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| NTRODUCTI ON

I. This deskbook provides guidance for pronoting opportunities with Small
Busi ness (SB) concerns: Small Business Set Asides, Snmall D sadvantaged

Busi ness (SDB) Set Aside Program Wnen Owmed Snmal |l Business (WOSB) Program
Section 8(a) Program Hi storically Underutilized Busi ness Zone (HUBZone)
Program Historically Black Colleges and Universities and Mnority
Institutions (HBCU M) Program Mentor-Protégé (MPP) Program Small Busi ness
I nnovati ve Research and Smal | Busi ness Technol ogy Transfer Program | ndian

I ncentive Program Services-Di sabled Veteran Owed Snal |l Busi ness ( SDVOSB)
Program Conprehensive Subcontracting Plan Test Program and Very Smal |

Busi ness Pil ot Program (VSBPP). Every year the Ofice of the Secretary of
Def ense (OSD) establishes the small business goals for the Agency. This
deskbook should facilitate the achi evement of those goals. The 21.4 percent
is the overall Agency SB goal while the other goals are separate target

goal s, which are not additive to the overall Agency goal .
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Addi tional information on SB prograns can be obtained fromthe DI SA
Smal | and Di sadvant aged Business Utilization (SADBU) homepage at
http://ww. di sa. m |/ mai n/sadbu. ht M and the OSD SADBU honepage at
http://ww. acqg. osd. m | / sadbu.

The Deputy Secretary of Defense menorandum of 24 August 2000 reiterated
DOD's commtnment to "inproving our small business performance” in neeting
our snall business acquisitions goals for small business. It is DISA's
policy to provide the nmaxi mum practicabl e opportunities for SB concerns
to participate in acquisitions. The Head of the Contracting Activity
(HCA) is responsible for effectively inplenenting the snmall business
programs within the activity. The HCAis to ensure that contracting and
techni cal personnel maintain know edge of the small business prograns;
i.e., SDB, WOSB, and HBCU M requirenents, and take all responsible
action to increase participation of these businesses within the activity.

I ncreased participation is acconplished by the goal s established by the
OSD SADBU O fice. The goals established for DI SA are |isted bel ow

Def ense I nformati on Systens Agency
Fi scal Year 2002 Goal Allocation

Prine Contracti ng* Goal

Smal | Busi ness 21. 4%
Smal | Busi ness Set- Asi de 1.3%
HUBZone Smal | Busi ness 2. 0%
Smal | Di sadvant aged Busi ness 5. 0%
Servi ce-Di sabl ed Veteran Omned 3. 0%

Smal | Busi ness
Wrren- Omed Smal | Busi ness 5. 0%
Hi storically Black Coll eges and . 0%
Universities and Mnority
Institutions (HBCU M) **

(621

* Prime contracting goals include Federal Supply Schedul e awards
** Percentage HBCU/M goal is based on Higher Education Institution Awards

1. SBwll be given an equitable opportunity to conpete for all
contracts that they can perform consistent with the best interests of
the Governnent. To encourage participation by SB, the Contracting
Oficer (CO wll:

Ensure that the requiring activity' s Acquisition Manager/ Program
Manager (AM PV denonstrates and docunents its market research of
smal | busi nesses for every acquisition above $10, 000.

Submt a DD Form 2579: Snal |l Busi ness Coordi nati on Record, for
SADBU review to determne if the requirenent can be set aside
per DFARS 219. 201.
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Where practicable, divide quantities of supplies or services into
small lots to permt offers on quantities |less than the total
requirement to encourage small business participation.

Establish realistic delivery schedules that will encourage small
busi ness participation.

Encourage prine contractors to subcontract with small business.
I nclude all known small business sources on solicitation mailing
lists.

Publicize all contracting opportunities in the Federal Business
Qpportunities (FEDBI ZOPPS) Wb Page at: http://ww. fedbi zopps. gov/.

MARKET RESEARCH

I. Acquisitions begin with a description of the Agency's needs in terns
sufficient to allow the conduct of market research. The extent of narket
research perfornmed will depend on the urgency, conplexity, and estinated
dol I ar val ue of the proposed procurenent.

A. Benefits of Market Research:
Hel p focus scarce resources on best opportunities.
Identify emergi ng market needs and new products and servi ces.

Reduce the risks associated with unwi nnable initiatives.

B. Market Research Techni ques include, but are not limted to the
fol | owi ng:

Contacting the DI SA SADBU or the Defense Informati on Technol ogy
Contracting Organi zation (DITCO Small and D sadvant aged

Busi ness UWilization Specialist (SADBUS) for snall business
candi dat es.

Conducting interviews of know edgeabl e industry or governnent
representatives to ascertain information on conpanies and their

capabilities.
Revi ewi ng recent market research of simlar requirenents.

Publ i shing requests for information in technical and/or scientific
journals.

Querying CGovernnent databases, including those maintai ned by the
SADBU and the Small Business Adm nistration (SBA).
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Querying the Internet.
Revi ewi ng catal ogs or other product literature.
Publ i ci zi ng sources sought in the Comerce Business Daily (CBD).

1. PRO-Net (http://pro-net.sba.gov/) is an el ectronic gateway of
procurenent information for and about small busi nesses and procurenent
busi ness opportunities. This system provides a search capability to
retrieve informati on on approxi mately 195,000 snmall businesses and
creates a virtual one-stop procurenent shop

SMALL BUSI NESS (SB) SET- ASI DE

A SB concern includes affiliates that are independently owned and
operated, not domnant in the field of operation in which it is

bi ddi ng on governnment contracts, and qualified as a small business
under the size standards set forth in 13 Code of Federal Regul ations

(CFR) Part 121.

I. Purpose. The programutilizes SB "set-asides" to award certain
acqui sitions or class of acquisitions to SB. The set-aside approach may
be either a "partial"™ or "total" set-aside. This stipulation does not
apply to purchases under $2,500 (mcro-purchases). Acquisitions over
the m cro-purchase threshold that do not exceed the Sinplified

Acqui sition Threshol d (SAT) ($100,000) are automatically reserved for
smal | busi ness, unless the contracting officer is unable to obtain
offers fromtwo or nore small business concerns. For acquisitions
exceedi ng the SAT, the requirenent to set aside an acquisition for

HUBZone SB concerns (FAR 19.1305) takes priority over the requirement to
set aside the acquisitions for SB concerns. Al so, please note that if

an acquisition is offered to SBA, first priority will be given to the
HUBZone/ 8(a) concerns (FAR 19.800(e)).

The CO shall set aside any acquisition over $100,000 (FAR 19.502-2(b))
when there is a reasonabl e expectation that the followi ng conditions can

be satisfied.

Ofers will be obtained fromat |east two responsible SB concerns.

Award wi |l be nmade at fair nmarket prices.

If the criterion above is not net, the CO nay consider a partia
set - asi de

Il. Sole Source versus Conpetitive Thresholds. Al of the business
types have a $2,500 conpetitive threshold except for 8(a) requirenents.
The current 8(a) sole source threshold is less than $3 mllion for
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services and less than $5 million for manufacturing concerns. The total
estimated costs that exceeds these thresholds subjects the requirenment to
conpetition. The set-aside may be either total or partial. Oher
conditions may al so affect the acquisition strategy, so refer to each of
the sections in this guide and the Federal Acquisition Regulation (FAR),
t he Def ense Federal Acquisition Regul ations Suppl enrent (DFARS), and the
DI SA Acqui sition Regul ati ons Suppl enment (DARS) for additional guidance
and expl anati on.

I11. Information Technology (1 T) and National Security System (NSS)

IT Acquisitions. |IT and NSS IT have defined threshol ds based on DI SA
Ofice of the Chief Information Oficer (OC O |Informati on Managenent

(I'M and Information Assurance (lA) policies and procedures, which

i npl emented the Cinger-Cohen Act (fornerly the Information Technol ogy
Managenent Reform Act of 1996). The Ofice of the Deputy GO (ODC O of
the Ofice of the Assistant Secretary of Defense for Command, Control
Communi cations and Intelligence (C31) has established the reporting
threshol ds of $30 million and greater when conpetitive and at or above

$3 mllion for other than full and open for acquisition plans that
include IT and NSS I T resource requirenents. This reporting requirenent
excludes an IT and NSS I T acquisition exclusively supporting a desi gnated
Maj or Def ense Acquisition Program (MDAP) and/or a Maj or Autonated
Informati on System (MAIS). Reporting an IT and NSS I T acquisition to the
Ofice of Secretary of Defense Chief Information Oficer (OSDCIO is
acconpl i shed through the DI SA Chief Information Oficer (ClIO

(See DARS 39.101(S93)(e)).

IV. Severability. The COw Il also consider the severability of the
work into separate lots in nmaking a determ nation. Partial set-asides
wi Il not be authorized for procurenents using Sinplified Acquisition
Procedures (SAP) (FAR Part 13). Wen considering a determnation for a
smal | busi ness set-aside, preference should be given to HUBZone 8(a)
firms over other SB preferences.

SMALL DI SADVANTAGED BUSI NESS (SDB) SET- ASI DE PROGRAM

An SDB concern is at |east 51 percent unconditionally owed by one or
nore individuals who are both socially and econom cal |l y di sadvant aged or
a publicly owned concern that has 51 percent of its stock owned by such
i ndividual s and that has its nanagenent and daily business controlled by
one or nore socially and econom cal |y di sadvant aged i ndi vi dual s.

I ndi vi dual groups falling under this program are:

African Anericans
Hi spani ¢ Ameri cans

Nati ve Anericans
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Asi an- Paci fic Anericans

Subconti nent- Asi an Aneri cans

WOVEN- O\NED SVALL BUSI NESS (WOSB) PROGRAM

To assi st WOSB concerns in gaining access to DOD procurenent
opportunities, the Mlitary Departnents, Defense Agencies, and

subordi nate commands are assi gned WOSB prinme and subcontracting goal s.
Each nust report progress towards neeting these goals.

The Federal Acquisition Streamining Act of 1994 (FASA) anmended the Smal
Busi ness Act to establish a governnent-w de goal to include the tota
value of all prinme contract and subcontract awards for each fiscal year
for WOSB concerns. A WOSB concern is a small business concern which is
at | east 51 percent owned by one or nore wonen, or in the case of any
publicly owned business, at |east 51 percent of the stock is owned by one
or nore wonen and whose managenent and daily busi ness operations are
controll ed by one or nore wonen.

There is a set-aside preference for WOSB. The paraneters for sole source
and conpetitive awards utilize the sane threshol ds as the Busi ness

Devel oprent Program (Section 8a Program Reference Section 811, of the
Smal | Business Act). Additional guidance will be forthcom ng when the
FAR i s revised.

SECTI ON 8(a) PROGRAM

| . Background. Section 8(a) of the Small Business Act establishes

a programthat authorizes the SBAto enter into contracts with other
agenci es and award subcontracts to performthe work. The SBA
subcontractors are referred to as "8(a) contractors." The program
was devel oped to assist snall conpani es owned and operated by socially
and econom cal | y di sadvant aged persons devel op their businesses.

Sel ecting concerns to participate in the 8(a) Programis the
responsibility of the SBA and is based on the criteria established in
13 CFR 124.101-113. Subcontracts to 8(a) firnms may be awarded on a
conpetitive or sole source basis. Another nmethod for setting

requi renents aside for 8(a) firnms is the Informal Technical Assessnent
(I TA), which is discussed in Section |11

A.  Selecting Acquisitions. The SBA through its cooperative efforts with
t he Agency matches the Agency's requirenments with the capabilities of

smal | business 8(a)s. |In this process, one of three approaches may be
used:
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Approach #1 - SBA Issues Search Letter. SBA advises an Agency's
contracting activity through a search letter of an 8(a) firms
capabilities and requests the Agency to identify acquisitions to
support that firm s business plans.

Approach #2 - SBA ldentifies Requirenent. SBA identifies a specific
requirenment for a particular 8(a) firmand requests the agency's
contracting activity to offer the acquisition to the 8(a) business
firm As aresult, the Agency is encouraged to offer the

acqui sition as a small busi ness set-asi de.

Approach #3 - Agency ldentifies Requirenment. Agencies may review
ot her proposed acquisitions to identify requirenents that may be
offered to the SBA. Wen agenci es propose a requirenent for the
smal | business program they may offer on behalf of a specific
8(a) contractor, for the 8(a) programin general, or for an

8(a) conpetition.

B. Conpetitive vs. Sole Source. Uilizing one of the selecting
approaches for a Section (8(a) set-aside will result in either a
conpetitive or sole source acquisition strategy. (See descriptions of
bot h bel ow.)

Sole Source Strategy. A sole source requirenment may be of fered when
the dollar value of the base or “firnf requirenent plus its options
do not exceed a cost threshold of $3,000,000 for services and

$5, 000, 000 for manufacturing including option periods (exclusive of
construction). Acquisitions under these thresholds and sati sfying

t hese conditions may be offered to the SBA on a sol e source basis.
The SBA determ nes that an 8(a) concern owned and controlled by an
econom cal | y di sadvantaged group is eligible, responsible, and needs
the acquisition for its business devel opnment.

Conpetition Strategy. An 8(a) competition will be offered to the
SBA when the conditions bel ow are satisfied:

--Anticipated award price exceeds $3, 000,000 for services and
$5, 000, 000 for manufacturing.

--There is reasonabl e expectation that at |east two eligible and
responsible 8(a) firns will submt an offer

Conpetitive 8(a) acquisition shall be conducted by using seal ed bids
(FAR Part 14) or conpetitive negotiation (FAR Part 15). In conpetitive
8(a) acquisitions, the CO conducts negotiations directly with the 8(a)
firms. The SBA determines the eligibility of the 8(a) firnms for contract
awar d.

I1. Process for Sole Source Ofering. Belowis the sequential process
for awarding a sole source offering through the 8(a) process.
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Step 1 - 8(a) Nomnated by Requiring Activity. |If the requiring activity
nom nates an 8(a) firmfor a sole source offering, the COwll ensure

t hat adequate market research has been performed and that the requiring
activity has know edge of the firms capability and capacity. As wth
any requirenent, the extent of market research conducted shoul d be
conmensurate with the urgency, conplexity, and dollar value of the
effort. The COw Il then make a sole source offering to the SBA in
accordance with the procedures in FAR 19.804-2. |If the requiring
activity has no known source or limted information is available for

mul tipl e sources, an ITA should be performed. (See Section Il bel ow.)

Step 2 - Agency Evaluation. The Agency should evaluate its current and
future plans to acquire specific itens or work that 8(a) contractors are
seeking to provide. These evaluations also include other pertinent

i nformati on about known 8(a) contractors; i.e., technical capabilities
and simlar products or provide simlar services.

Step #3 - Agency Ofers Requirenent to the 8(a) Program The Agency
notifies SBA of the extent of its plans which includes notifying the
SBA of processing mlestones, description of work, estimated period of
performance, North American Industry O assification System (NAI CS) code,
antici pated dollar value, type of contract anticipated, acquisition

hi story, and speci al geographi cal considerations.

Step #4 - SBA's Acceptance of the Requirenent into the Program

Once the contracting activity has submtted the Agency's offer to be
included into the 8(a) Program the SBA will make the final determ nation.
During this step of the process, a confirmation letter is sent fromthe
SBA. The solicitation is then prepared and issued to the 8(a) firm The
prospective offeror prepares their technical and cost proposal to submt
to the contracting activity. The 8(a) firmthen enters technical,
managenent, and cost negotiations at this tine.

Step #5 - Contract Amard. A signature by the CO finalizes the contract
awar d.

I1l. Process for Informal Technical Assessnent (I TA). This approach is
conducted on a “case-by-case” basis at the discretion of the CO This
approach is used primarily for requirenments under the conpetitive

t hreshol ds and inclusive of options. The steps are as foll ows:

Step #1 - Source List. The DI SA SADBU and DI TCO Snmal | and Di sadvant aged
Utilization Business Specialist (SADBUS) may be contacted by the
requiring activity for a list of potential 8(a) candidates having the
general capacity and capability to performthe work. Any technical
assessments on file will also be forwarded to the requiring activity,
e.g. Acquisition Manager/Program Manager (AMPM.

Step #2 - Selection of NAICS Code. The AMPMwi || provide the SADBU and
the COwith a copy of the Statenent of Wrk requirenents docunent, e.g.
Statenent of Work (SOW, Statenent of Cbjectives (SOO, or Perfornance
Wrk Statement (PW5). The CO w th concurrence fromthe appropriate
SADBU, will determ ne the appropriate NAI CS code.
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Step #3 - Developnent of Criteria to Rate 8(a) Firns. Wth the
assi stance of the DI SA SADBU, the DI TCO SADBUS, and the CO the
originator of the requirement will develop criteria by which an
8(a) firms presentation(s) will be evaluated. The criteria should
be kept sinple and focus only on the key areas of the technical and
managenent consi derations that were previously provided by the CO

Step #4 - Presentation Planning. The firnms on the list will be advised
of the requirenment and invited to provide their technical capabilities.
Cost or price information will not be requested.

Step #5 - Pre-Presentation. Each firmw Il be provided a selection
package, which includes the criteria and the opportunity for the
8(a) firms to submt questions through the contracting officer

and AMPM At the close of the "question period," the COw I
consolidate all questions and forward themto the AMPM who w ||
address the questions. Subsequently, the COw Il provide witten
answers to all of the questions submitted by the 8(a) firns.

Step #6 - 8(a) Presentations. Presentations are provided or given,
as schedul ed, by each 8(a) firm The presentations should not be
el abor at e.

Step #7 - 8(a) Selection. The requiring activity will reviewthe results
of the technical assessnment and determ ne the firmwhose capabilities
best suit DI SA's need. There will be no formal technical evaluation or
criteria. Rationale for the 8(a) decision will be summarized and
attached to the procurenent package that has been prepared by the AM PM
This sunmary should be a brief statenment; no further Determ nation and

Fi nding (D&F) or Justification and Approval (J&A) are required for an
8(a) sol e source procurenent.

Step #8 - Sole Source Ofering to SBA. The COw Il nmake a sol e source
offering to the SBA in accordance with the procedures in FAR 19. 804-2

Step #9 - SADBU Retains Infornmation. The DI SA SADBU will retain al
i nformation inclusive of brochures, briefing slides, and capability
statements received fromthe 8(a) firns for future acquisition
requirenents.

IV. Process for Conpetitive 8(a) Requirenent. Another approach for

acqui ring products and services from8(a) contractors is on a conpetitive
basis. This approach is used primarily for requirenents that exceed the
conpetitive cost thresholds (inclusive of options). The steps to
consider are as follows:

Step #1 - Source List. The DI SA SADBU and DI TCO SADBUS wi || be contact ed
by the requiring activity for a list of potential 8(a) candi dates having
t he general capacity and capability to performthe work. Any technica
assessnents on file will also be forwarded to the AM PM

Step #2 - Selection of the NAICS Code. The AMPMwi || provide the SADBU
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and the COwith a copy of the Statenent of Wrk (SOWN, Statenent of

hj ectives (SOO), or Performance Wrk Statenent (PW5). The CO wth
concurrence fromthe appropriate SADBU wll determ ne the appropriate
NAI CS code.

Step #3 - Devel opnent of Evaluation Factors. Wth the assistance of the
SADBU and the CO, the AMPMw || develop the evaluation criteria to be
used in the source selection process. The criteria should be concise and
reflect the needs of the requiring organi zation

Step #4 - Eval uation of Proposals. The technical and nanagenent
proposals will be eval uated based on the evaluation factors and the
approved source selection plan. The technical assessnent can be
submtted in witing, videotape, in person, or in any other form
Once the proposals are eval uated, the source selection official wll
subm t the Source Sel ection Panel eval uation

Step #5 - 8(a) Selection & Contract Award. The requiring activity wll
review the results of the technical evaluation and determne the firm
whose capabilities best suit DISA's need. |In instances of best val ue
eval uation, the evaluation will require a concise and detail ed best val ue
determ nation. The CO can nake the 8(a) award since it has direct
contracting authority from SBA

HUBZONE SMALL BUSI NESS PROGRAM

The HUBZone Enpowernent Contracting Programis an initiative designed

to stinulate econom c devel opment by providing federal contracting
opportunities to small businesses |located in eligible areas.

A HUBZone includes nore than 7,000 urban census tracts, 900 rural

areas, and every federally recogni zed Native Anerican reservation. The
U.S. Small Business Adm nistration (SBA) adm nisters the HUBZone Program
and certifies conpanies for eligibility. The HUBZone Program was enacted
into law as part of the Small Business Reauthorization Act of 1997.

A Applicability. Mst Enmpowernent Zones/ Enmpower ment Communities
(EZ/EC) are initiatives that target tax incentives, performance grants,
and | oans to designated | owincone areas. The purpose of EZs and/or ECs
is to create jobs, expand business opportunities, and support people
seeki ng enploynment. This programapplies to firnms that are currently

| ocated wi thin HUBZones to include start-up businesses |ocated in these
areas and existing firms that choose to relocate their businesses to
gual i fi ed HUBZone areas.

B. Citeria A small business neets all of the following criteria to
qualify for the HUBZone program

It must be located in a "historically underutilized business zone."
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It must be owned and controlled by one or nore U.S. citizens.

At |least 35%of its enpl oyees nust reside in a HUBZone.

C. Eligibility Requirenents. A HUBZone is an area that neets one or
nore of the followng criteria.

A qualified census tract (as defined in section 42(d)(5)(O((i)(I)
of the Internal Revenue Code of 1986).

A qualified “non-netropolitan county” (as defined in section
143(k) (2)(B) of the Internal Revenue Code of 1986) with a nedian
househol d i ncone of |ess than 80 percent of the state nedi an
househol d i ncome or with an unenploynent rate of not |ess than
140 percent of the statew de average, based on the recent

U. S. Departnent of Labor data.

Lands within the boundaries of federally recognized Indian
reservations.

D. Limted Conpetition. Eligible firns enjoy limted conpetition for
set-aside contracting funds within participating agencies, and are able
to receive preferential consideration for other types of Federa
procurenent contracts as foll ows:

A conpetitive contract can be awarded if nore than one qualified
HUBZone SB will submt offers and the contract can be awarded at a
fair market price.

A sol e source contract can be awarded if there is a reasonable
expectation that only a single qualified HubZone SB will submt

an offer and the agency determ nes that the qualified small business
is responsible, and the contract can be awarded at a fair price.

The governnent estimate cannot exceed $5 mllion for manufacturing
requirements or $3 mllion for all other requirenents (excluding
construction).

I nterested busi nesses can check to see if they are located in an eligible
HubZone area, or if an area they are considering for relocation is
eligible, by using the SBA |ocator site at http://map. sba. gov/ hubzone/ .
The HUBZone | ocator requires the street address, city, state, and zip
code to be entered. Specific information on |ocal designations can be
obt ai ned by clicking on the geographic area of interest. |If the |ocation
is a HUBZone, individual businesses can apply to receive preferences
under this programby submitting an on-line application fromthe

follow ng web site:
https://el.sbha. gov: 9000/ pr odhubzone/ hubzone/ gener al . st m

E. Comunity Support. Conmmunities can encourage and support the
use of the HUBZone Program by participating in the followi ng activities:

I nform ng | ocal businesses and busi ness | eaders about the HUBZone
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Program and t he appropri ate contacts.

Beconming famliar with the HUBZone boundaries in their area and
hel pi ng | ocal businesses determne if they are |located in an
eligible area.

Hel pi ng busi nesses access and conplete on-line applications
and making | ocal businesses aware of Federal contract
announcenents.

H STORI CALLY BLACK COLLEGES AND UNI VERSI TI ES
AND M NORITY I NSTI TUTI ONS (HBCU M) PROGRAM

Under 10 U.S.C. 2323, the Congress established certain goals and authorized
prograns to support the inclusion of HBCUs/Ms in defense acquisitions.
Consi stent with DFARS 226. 70, acquisitions will be set aside for exclusive
conpetition anong HBCUs/ M's when the acquisition is for research, studies,
or services of the type normally acquired from hi gher educati onal
institutions.

The Mnority On-Line Information Service (MOLIS) is a conprehensive search
tool. It is funded entirely by Federal agencies and is one of the nost
compr ehensive HBCU M information resources available. The information
provi ded by MOLIS concerning participating institutions includes facility
profiles, institutional capability profiles across a w de range of
scientific and industry categories, research equipnent and facilities, and
enrol I ment information and academ c prograns. Additional information on
the MOLIS Wb page is located at http://iamnolis.org/.

The Departnent of Defense has entered into agreenments with the United
Negro Col |l ege Fund (UNCF) and the Federal |nformation Exchange (FIE) to
provi de technical assistance to minority institutions which includes HBCUs,
Hi spanic Serving Institutions (HSIs), Tribal Colleges and Universities
(TCUs), and other mnority institutions of higher education. The Coll ege
Fund partnering with OSD through its Infrastructure Devel opment Assi stant
Program (1 DAP) will nake avail abl e regi onal workshops on Doi ng Busi ness
with DCD. The focus of the workshops is to strengthen the HBCU M
capabilities to participate in DCD initiatives including educational
programns, research and devel opnent efforts, and other sel ected
contract/grant opportunities.

DISA's Mnority Institutions Technol ogy Support Services (MTSS) contract
is the largest HBCU M contract sponsored by DISA. It provides anal ytical,
engi neering, |ogistical, comunications, integration, conputer systens
research and devel opnent, application software devel opnent, testing and

mai nt enance, information assurance, and education and training services.

For additional information, contact Ms. Sharon Sellers, DISA (CO),
at (703) 696-1904, or visit OSD HBCU M Techni cal Assistance Wb Page:
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http://ww. acq. osd. m | / sadbu/ hbcum /i ndex. HTM or the M TSS web page
at http://ww.disa.ml|/acqg/contracts/ mtsschar. htn.

MENTOR- PROTECGE PROGRAM

The Mentor Protégé Program (MPP) provides incentives for DOD contractors who
assi st SDB and WOSB in enhancing their capabilities to satisfy DCOD contractor
or subcontractor requirenents.

A.  Mentor-Protégé Defined. The nentor firmis a prine contractor with at

| east one active subcontracting plan negotiated under FAR Subpart 19.7.
Protégé firms are defined as SDB and WOSB concerns or qualified organi za-
tions enploying the severely disabled. The purpose of the programis to
devel op the business and technical capabilities of small businesses. The
firnmse are selected solely by the nentor firmand are eligible to receive
Federal contracts. Mentor firns are incentivized by receiving rei nbursenent
for devel opnental assistance costs and/or credit toward their SDB
subcontracting goals by a separate contract or through a separately priced
contract line itemto an existing contract. The MPP was formally established
under Section 831 of the Defense Authorization Act of 1999 (Public Law 510).
Al'l successful MPP Agreenents are characterized by a nutually beneficia
relationship for all parties: the mentor, the protégé, and DI SA/ DOD.

B. Scope of the MPP. The firmrepresented in DI SA MPP specifically
enconpasses the Informati on Technol ogy and Tel ecomuni cati ons | ndustries.
The period for acceptance of applications is from Cctober 1, 2000, through
Sept enber 30, 2003.

C. DI SA WP Requirenents. To qualify as a DI SA prospective protégé, the
foll owi ng statutory and busi ness organi zati onal requirenents nust be conplied
Wt h:

Must be an SDB concern as defined by Section 8(d)(3)(C of the Smal
Busi ness Act.

Qualified organi zati on enpl oying the severely disabled as defined in
Publ i c Law 102-172, Section 8064A

Wonen- Omed Busi ness concern as defined by Section 8 of the Snal
Busi ness Act.

M ni mum of 45 enpl oyees.
M ni mum of 8 years in business.

M nimum of $3 million a year in revenue.

D. Approval Process. Listed below are the basic approval steps for
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Ment or - Prot égé Agreenents:

Interested Mentors are required to have at | east one DI SA contract (as a
prime contract) in addition to submtting a Mentor Protégé application
agreenent with supporting cost information provided to DISA' s MPP
Ofice.

The DI SA SADBU and the DI SA MPP Manager endorse each agreenent.

Proposed agreenent with funding docunent is forwarded to DCD MVWP Manager
for review and approval .

After the MW agreenent is approved by the D SA SADBU, the DI SA
Director, and subsequently by the O fice of the Under Secretary of
Acqui sition Technol ogy and Logi stics (QUSD AT&L), the fundi ng docunent
is forwarded to DITCO to award the contract to the MWP firmw th a
contract nodification.

E. Defense Contract Managenent Agency (DCMA). The DCMA plays an integral
role in DISA's MPP by ensuring the success of the program by conducting
sem annual performance reviews of the DOD MWP Agreenents each fiscal year.
These agreenent reviews provide val uabl e data on the nentor- protégé

rel ati onshi ps, assists in assessing the success of the program and
contributes to adjustnents in program nanagenent.

For additional information; contact the Program Manager for DI SA's Mentor-
Prot égé Program (703) 607-6436.

SMALL BUSI NESS | NNOVATI VE RESEARCH ( SBI R) TRANSFER PROGRAM ( SBTTP)
AND SMVALL BUSI NESS TECHNOLOGY

Dl SA does not participate in these prograns. For additional information
contact the Agency SADBU, at (703) 607-6436, or M. Rodney Deavault, DI TCO
Smal | Business Specialist, at (618) 229-9106, or visit the OSD website at
http://ww. acd. osd. m | / sadbu/ sbi r/ honmepg. ht m). The hotl i ne phone nunber is
1- 800- 382- 4634 or fax (800-462-4128),

or emai|l SBI RHELP@-el tech. com
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I NDI AN | NCENTI VE PROGRAM

The Indian Incentive Programall ows an incentive paynent equal to five
percent of the anount paid to a subcontractor in performng the contract if
the contract so authorizes and the subcontractor is an Indian organization or
I ndi an-owned econom c enterprise. DOD contracts that contain FAR d ause
52.226-1, Wilization of Indian O ganizations and |Indian Owmed Econom c
Enterprises, are eligible for incentive paynents under the Program

A. Eligible Recipients. Prime Contractors and SBs for DOD that use |ndian-
Omed Busi nesses or enterprises as subcontractors.

B. Incentive Paynents. Prime Contractors (regardless of size) are required
to submt requests for incentive paynents to their respective CO The
contractor's request letter should include the foll ow ng:

Use of FAR C ause 52.226-1 in the D SA contract.
Pertinent copies of the subcontract agreenent.
Copi es of the subcontractor's invoices.

The paynment nmade to the subcontractor with a cal cul ati on of
a 5-percent rebate.

Subcontractor's status as an | ndi an- Omed econonic enterpri se.

POCC with e-mail address and tel ephone and Fax nunbers of DOD Contracting
Oficer.

The request and verification summary for incentive paynent should be
forwarded to the DOD SADBU O'fice. The DI SA SADBU s Ofice will provide
t he fundi ng.

SERVI CE- DI SABLED VETERAN OMNED
SMALL BUSI NESS ( SDVOSB) PROGRAM

A SDVOSB concern not |ess than 51 percent of which is owned by one or nore
service disabled veterans. In instances of publicly traded corporations, one
or nore disabled veterans own not |ess than 51 percent of the stock. The
other requirenent is that the managenent and daily business operations are
control |l ed by service-di sabl ed veterans. Specific guidance will be
forthcom ng, when it becones avail abl e.
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COVPREHENSI VE SUBCONTRACTI NG PLAN TEST PROGRAM

The DOD Conprehensive Subcontracting Plan Test Programauthorizes the

negoti ation, adm nistration, and reporting of subcontracting plans on a

pl ant, division, or conpany-w de basis, as appropriate. The purpose of the
test programis to determ ne whether conprehensive subcontracting plans wll
result in increased subcontracting opportunities for SDB while reducing the
adm ni strative burdens on contractors. The test period for this programis
from1 Cctober 1990 through 30 Septenber 2005.

A, Eigibility Requirenents. Large businesses are eligible if, during the
precedi ng fiscal year, they perforned on at |east three DOD contracts for
supplies and services, aggregating nmore than $5 mllion or nore and achieving
an SDB subcontracting rate of five percent. An inportant aspect of the test
programis that it offers significant opportunity to create a dial ogue

bet ween DOD and program participants on nmajor small business issues.

B. Requirenents for Participants.

Est abl i sh conprehensi ve subcontracti ng plans on the same corporate,
division, or plant-w de basis under the previously submtted
SF 295: Summary Subcontract Report.

Reported results on SF 295 | ast FY.

Accept an SDB goal for each FY of not |ess than five percent or under
a detailed plan to achieve five percent.

Conplied with DFAR Subpart 215.3 for source sel ection purposes.
O fer a broad range of subcontracting opportunities.
Vol untarily agree to participate.

Have a m ni mum of one active contract that requires a subcontracting
pl an.

VERY SMVALL BUSI NESS PI LOT PROGRAM ( VSBPP)

The purpose of the programis to inprove access to Governnent contract
opportunities for small business concerns by reserving certain acquisitions
for conpetition anmong such concerns. The programapplies to all
acquisitions with an estinmated val ue exceedi ng $2,500 but not greater than
$50,000. The CO and the SBA district office should be within the sane

geogr aphi cal areas and there should be a reasonabl e expectati on of obtaining
offers fromtwo or nore responsible Very Snall Business (VSB) concerns.

A. A VSBis a concern wth headquarters |ocated within the geographic area
served by a designated SBA district, and, together with its affiliates, has
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no nore than 15 enpl oyees and has average annual receipts that do not exceed
$1.0 mllion.

B. Procurenent requirenments estinated to be between $2,500 and $50, 000 nust
be reserved for eligible small business concerns. This pilot programis
effective as of January 4, 1999, and term nates Septenber 30, 2003.

C. The ten pilot areas are as foll ows:
Los Angeles, California
Santa Ana, California
Loui svil I e, Kentucky
New Ol eans, Loui si ana
Bost on, Massachusetts
Detroit, M chigan
Al buquer que, New Mexi co
Col unbus, Onio
Phi | adel phi a, Pennsyl vani a

El Paso, Texas

DOD REG ONAL COUNCI LS

The DOD Regi onal Councils for Small Business Education and Advocacy is a
nati onwi de network of SADBUs organi zed to pronote the National Smal
Busi ness Prograns of the United States.

The Councils' primary objective is to pronote the National Small Business
Prograns to include small, HUBZone, SDB, WOSB, VOSB and HBCU M, triba
col | eges, and ot her sanctioned small business prograns. Additional

obj ectives include pronoting the exchange of ideas, experiences, and general
i nformati on anong SB Speci alists and the contracting conmmunity; devel opi ng
closer relationships and better comunicati on anong Governnent entities and
the SB community; and staying abreast of statutes, policies, regulations,
directives, trends, and technol ogy affecting the Small Busi ness Program

There are ei ght Regional Councils sponsored by the DOD SADBU O fice each
governed by individual by-laws. Menbership is open to snmall business
advocates fromthe DCD and civilian agencies.

For additional information, contact the D SA SADBU O fi ce, at
(703) 607-6436, or M. Rodney Deavault, D TCO SADBUS, at (618) 229-9106.
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The followi ng web sites provide additional information:

OSD Regi onal Councils web page at:
http://ww. acq. osd. m | / sadbu/ progr ans/ r egi onal /i ndex. ht m

SDB web page at: http://ww.sba. gov/sdb/.

OSD ACQ web page at: http://ww. acg. osd. m | / sadbu/ wosb/

SBA HUBZone Wb page at: http://ww. sba. gov/ hubzone/.

Ofice of the OSD SADBU s | ndian Incentive Program at:
http://ww. acqg. osd. m | / sadbu/ prograns/iip/index. htm.

CSD SADBU web page at:
http://ww. acq. osd. m | / sadbu/ csp/ backgr ound. ht m

SUBCONTRACTI NG PLANS

The Smal | Busi ness Subcontracting Programis based on Public Law 95-507 that
was passed in 1978 to ensure that prinme contractors further the goal s of

i ncreasing participation of small businesses in Federal procurenent.
Oiginally focused on only small and snall disadvant aged busi nesses, the
subcontracti ng program now i ncl udes VOSB, SDVOSB, HUBZone SB, and WOSB.

The government requires the adoption of Federal Acquisition Regulation (FAR)
52.219-8, Uilization of Small Business Concerns, in all purchases/contracts
over $100,000 that offer subcontracting opportunities. The |egislation
requires certain prime contractors and subcontractors to prepare fornal
subcontracting plans. The | aw specifically requires Large Businesses to
submt a subcontracting plan for contracts exceedi ng $500, 000 i ncl udi ng
options ($1 mllion for construction), as well as reporting and record
keeping for contractors with subcontracting plans. GCenerally, every
acquisition for SB Set-Aside, HubZone, SDB, WOSB, SDVOSB, and HBCU M with
an estimated val ue of $500,000 ($1M for construction) mnust include a

smal | busi ness subcontracting plan consistent with FAR 19.7, unless the
acquisition is an 8(a) or otherwi se restricted to SB concerns. |n addition
the extent of SB participation in a negotiated acquisition nust be eval uated
as part of the source selection process consistent with DFARS 219. 605(b).

SELF- MARKETI NG

The SBA encourages small businesses to nmarket their capabilities to
potential custoners. Firns marketing their capabilities to D SA and ot her
requiring activities supported by DISA s contracting activities will be
encouraged to first approach the SADBU. A small business firms subm ssion
of self-marketing brochures or other information does not conmt DISAto
use a specific small business concern.
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DI SA's SVALL AND DI SADVANTAGED BUSI NESS UTI LI ZATI ON ( SADBU) OFFI CE

Wthin DISA there is a DISA SADBU Ofice as well as a contracting activity
SB Specialist. Information on their responsibilities is |isted bel ow

A.  Agency SADBU Ofice

The office advises the Director, DI SA on snmall business matters and
represents the Agency before Congress, OSD, and ot her Federal agenci es.

Al so, the office participates in and nonitors the D SA acquisition process
and devel ops and nonitors the small business prograns to ensure they
receive a fair portion of DI SA contract awards.

Functions (Not Al Inclusive)

- - Devel ops policies, procedures, and prograns to strengthen the SADBU
Program Al so establishes and maintains a systematic program desi gned
to locate firns eligible as sources for current and future D SA needs
by ensuring that opportunities to conpete for awards are extended to
such sources.

--Advi ses potential sources on how to obtain information about
acqui sitions and how to narket their services to D SA

--Establishes and maintains liaison with | ocal Chanbers of Commerce,
i ndustry and trade groups, state and | ocal governnments, and ot her
Federal agencies to pronote and enhance SB, SDB, and WOSB busi ness
opportunities.

--Assists contracting activities and prine contractors upon request in
| ocating sources for critical supply and service requirenments for which
[imted or no known sources exist.

--Sponsors and participates in Governnent and industry conferences.

--Establ i shes and conducts the SADBU education and training program for
AM PMs, CCs, and other personnel within DI SA and devel ops and
i npl enents an annual nmanagenent pl an.

--Devel ops and inplenments a systemto establish goals for prine
contract awards or subcontract awards by prinme contractors to SB
concerns and for allocating these goals w thin Agency.
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B.

Phone Listing Tel ephone
Posi ti ons Nunber s

Chi ef , DI SA SADBU 703-607- 6436

Fax 703-607-4173

Deputy & Manager,
Ment or - Prot égé Program  703- 607- 6436
Fax 703-607-4173

DI TCO SADBUS

The DI TCO SADBUS i s responsi ble for making recommendati ons i n accordance
wi th Agency regul ations as to whether a particular acquisition should be
awar ded under Subpart 19.5 as a set-aside or under Subpart 19.8 as a
Section 8(a) award. The DI TCO SADBUS perforns this function by

revi ewi ng and nmaki ng recommendati ons for all acquisitions over $100, 000.
The DI TCO SADBUS documents this review on the DD Form 2579: Snal |

Busi ness Coordi nation Record. The DI TCO SADBUS uses a |l arge repository
of conpany profiles that is considered for possible sources regardl ess
of dollar amount of the requirenment in making these reconmendati ons.

Al so, the DI TCO SADBUS is responsible for making sure that the
contracting activity takes the necessary actions to inplenent SB and
HBCU M Prograns and provi des assistance to the COin determning the
need for and acceptability of subcontracting plans.

In addition to these duties, the DI TCO SADBUS advi ses and assists
contracting, program nmanagenent, and requirenents personnel on all
matters that affect SB and HBCU M, as well as provides aid, counsel,
and assistance to SB, SDB, HBCU M, and WOSB.

Phone Listing

Posi ti ons Tel ephone Nunbers

Dl TCO SADBUS (618) 229- 9106
Fax (618) 229-9110.

Organi zation Chart | POCs | Acquisition | Logistics | Real Estate &
Facilitles

DI SA Hone Page | Products & Services Catalog | Acquisition, Logistics &

Facili1ties Hone Page | Site Map
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