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SECTION B Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore Services, T&M
	1.00
	Lot
	$818,946.11
	$818,946.11

	
	Base Period Services for Office of Civilian Human Resources Systems Division (OCHR), as described in the attached Statement of Work (SOW) dated 08 April 2002 (Tracking Number 00001.00).  EDS proposal dated 09 May 2002 as revised 10 May 2002 is incorporated by reference.

The period of performance for this Base Period is 141 calendar days (13 May 2002 - 30 September 2002).

Time-and-Materials (T&M) Not-to-Exceed (NTE) amount*

PURCHASE REQUEST NUMBER N6919702MPN0031


	

	
	TOTAL ESTIMATED PRICE
	$818,946.11*


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore Services, T&M
	1.00
	Lot
	$1,972,569.07
	$1,972,569.07

	
	Option Period One Services for Office of Civilian Human Resources Systems Division (OCHR), as described in the attached Statement of Work (SOW) dated 08 April 2002 (Tracking Number 00001.00).  EDS proposal dated 09 May 2002 as revised 10 May 2002 is incorporated by reference.

The period of performance for Option Period One is 365 calendar days (01 October 2002 - 30 September 2003).

Time-and-Materials (T&M) Not-to-Exceed (NTE) amount*


	

	
	TOTAL ESTIMATED PRICE
	$1,972,569.07*


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	Encore Services, T&M
	1.00
	Lot
	$2,088,297.23
	$2,088,297.23

	
	Option Period Two Services for Office of Civilian Human Resources Systems Division (OCHR), as described in the attached Statement of Work (SOW) dated 08 April 2002 (Tracking Number 00001.00).  EDS proposal dated 09 May 2002 as revised 10 May 2002 is incorporated by reference.

The period of performance for Option Period Two is 365 calendar days (01 October 2003 - 30 September 2004).

Time-and-Materials (T&M) Not-to-Exceed (NTE) amount*


	

	
	TOTAL ESTIMATED PRICE
	$2,088,297.23*


SECTION G Contract Administration Data
Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011
	

	AMOUNT:
	$818,946.11
	


N6919702MPN0031
SECTION H Special Contract Requirements
CLAUSES INCORPORATED BY FULL TEXT
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 8 Apr 2002
	Contract Number:
	DCA200-02-D-5007

	Task Order Number:
	0001

	Encore Tracking Number:
	00001.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	DoN Office of Civilian Human Resources

	Address:
	Building 5, Nebraska Avenue Complex

Washington, DC  20016

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	DoN Office of Civilian Human Resources

	Address:
	Building 5, Nebraska Avenue Complex

Washington, DC  20016

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Office of Civilian Human Resources Systems Division (OCHR)
3.  Background.  This section provides background information relevant to the work to be performed under this task order; the OCHR organization and Office of Civilian Human Resources Information Management (IM) mission; information systems currently in place and under development or in use and their role in satisfying the OCHR IM Mission; and interfaces to these information systems.  The Department of the Navy (DoN) employs over 184,000 civilians at more than 1,300 naval activities throughout the world.  The DoN civilian work force performs universally-recognized basic research, designs and purchases ships, aircraft and submarines, and directly supports the Navy’s deployed forces in such missions as child care, military housing and recreation.  Civilians provide the essential expertise, administrative and technical continuity and quality-of-life program support necessary for the DoN to meet its military mission.  To recruit, retain and sustain the civilian work force, commanding officers, managers and supervisors at installations rely on the advice and support of human resources management (HRM) staffs at local Human Resources Offices (HROs), major commands and DoN policy levels.  HRM experts plan and complete transactions as diverse as recruiting graduate engineers, negotiating labor contracts, delivering equal opportunity training and installing HRM software.  As leaders and members of the HRM community, we act as partners and advisors to the Department’s managers and command officials, and execute the programs that care for the Navy’s civilian employees.

4.  Objectives.  The objective of the HR Information Management Solution is to develop an enterprise that supports the OCHR internal and external needs and those of the DoN Human Resources Community.  The OCHR determined via the HR Functional Assessment Project the need to develop a baseline network architecture that brings the DoN HR community and each of its Human Resources Service Centers (HRSC) under a centralized enterprise management system (EMS).  The systems must be built on an open systems architecture and be compliant with the Department of Defense (DoD) architecture framework V-2.1.  This “Open Systems Modernization Plan” will give birth to many initiatives that will require continued contract support for the foreseeable future.  The EMS will achieve the Centralized Network Operating and Control (CNOC) system topology (CNOCST).  This will require the conversion, modernization and reengineering of existing corporate and administrative support assets used at each HRSC to new development and runtime environments that comply with the current and evolving open systems architectures and standards.  This allows the OCHR Systems Division to achieve its stated goals of an integrated, web-based system that empowers managers and employees, applies expert policy guidance, and allows seamless transactions to users from any location.
5.  Scope.  This task order will provide HR Information Management Solution full life-cycle support (requirements, design, development, implementation, training, operations and maintenance) in support of the Office of Civilian Human Resources information systems.  The contractor shall perform surveys and analyses and recommend the optimal HR information management system design.  These surveys shall include evaluating current HR information technology capabilities and systems.  All OCHR offices communicate through text and voice media on a daily basis.  Information systems facilitate daily communication throughout the organization.  These systems satisfy a variety of processing requirements.  The contractor shall ensure that the new infrastructure and system architecture provides support for the following systems and overlay them in a manner that enhances their operational effectiveness:

· SAP (NAVSEA and NAVAIR initiatives)

· PeopleSoft (DFAS, DIMHRS)

· Oracle (Modern DCPDS)

· Legacy Systems

· Other Web-based Systems


a.  The contractor shall employ standard industry Business Process Reengineering (BPR) processes along with a spiral development approach for HR systems.  This approach will enable the incremental development of discrete portions of functionality during each spiral cycle, with each increment building on the growing foundation of its predecessors.  The OCHR requires computer and telecommunications technical services to support the development of its HR Enterprise Solution.  The OCHR may also require support for Internet-related activities including, but not limited to, web development, maintenance and management.


b.  Additionally, support may be required for other agencies for systems that interface with OCHR information technology (IT), including telecommunications systems.  The Department’s mission requires sound management of information resources within the Department.  Currently, the Department’s information technology consists of telephones, specialized telecommunications terminals, relay facilities, leased circuits, mainframes systems and personal computers.  Support concerning project management, quality assurance and configuration management may be required throughout the duration of this task order.  Technical support for any part of the life cycle for all systems used by OCHR may be ordered at any time.  The contractor shall demonstrate the capability to provide all technical support for planning, analysis, requirements definition, design, software and life cycle development, implementation, integration, day-to-day operation and training for any of the OCHR’s information and communications systems developed for the new solution.  The contractor shall support a wide range of hardware, operating systems, software languages and applications and communications systems operating in an unclassified environment.  The work performed under this SOW falls within the following Encore task areas.

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 7 - Information and Knowledge Engineering
6.  Specific Tasks.  The contractor shall provide a team of experienced professionals to function as a “Tiger Team” or fast response team to support the transformation effort currently underway in the Department of the Navy’s HR Systems Division.  This team shall perform transformation, research and technical tasks, as directed.  As the transformation project unfolds, this team will evolve to meet the skill sets necessary to deliver the required results.  The genesis of the team will provide the following skill sets and will be augmented at the direction of the Government.

· Team Leader

· Senior Oracle Database Administrator

· Senior Telecommunications Engineer

· Senior Network Engineer

· Senior Applications Engineer

· NMCI Analyst

· Project Specialist


a.  The team shall assist in making the advice, products and services delivered by the Division consistent with our mission.  The team shall assess, measure and improve the quality of those products and services.  In addition, the team shall provide the expertise required to support the changing and emerging missions of our customers.  As part of the regionalization process, the team shall also provide engineering and management resources to fully integrate new business processes and information technology into our human resources and equal employment opportunity programs and operations.


b.  The products and services delivered by way of this task order will assist the OCHR Systems Division in implementing new ways of doing business and constantly improving measurable processes that managers and employees will need in order to provide the highest quality of Human Resource service delivery.


c.  OCHR Systems Division requires Contracted Advisory and Assistance Services (CAAS) and non-Advisory and Assistance Services (A&AS) to support or improve organizational policy development, decision making capabilities, program and/or project management and administration, and to provide broadened technical and analytical tools and improve the operation of systems supporting the OCHR mission.  The command requires contractor support during phases of planning, programming, acquisition and implementation cycles of various Government systems.  In rendering the foregoing services, ouputs may take the form of information, advice, opinions, alternatives, analyses, engineering, evaluations, recommendations, training and services to complement the Government’s technical expertise in accomplishing its mission.  The required support will fall into one of the following categories:

· Engineering and Technical Support

· Studies and Analysis

· Management and Professional Services

6.1  Task 1 - Engineering and Technical Services.  These services take the form of assistance, advice, training, or hands-on training (that is direct assistance) necessary to maintain and operate OCHR information technology systems, equipment and components at design or required levels of effectiveness; this includes software independent verification and validation (IV&V) activities when applicable.  The contractor shall support a variety of engineering and technical services to include, but not be limited to:


a.  Trouble shoot system problems; perform failure analysis and make proposed corrective actions with regards to identified information technology system deficiencies.


b.  Support system integration of new technologies into current information technology systems.


c.  Review and make recommendations on proposed engineering changes.


d.  Provide transitional operations and maintenance support on new or modernized systems.


e.  Conduct specialized training in the following areas to include, but not be limited to:

· Planning and execution of information technology systems operations

· Operation and maintenance of modernized or new computer systems

· New policies and their effects on current procedures and modes of operation

· Standards, architectures, integration and operations policy for fielded information technology systems


f.  Support life-cycle management activities on information technology systems.


g.  Participate in design/technical reviews in order to make recommendations to the Government.


h.  Participate in system testing activities to include, but not be limited to:

· Systems acceptance testing

· Operational tests and evaluation

· Testing of new or modernized software applications

6.2  Task 2 - Studies, Analyses and Evaluations.  These services are analytical assessments and evaluations to understand and/or evaluate complex issues to improve developments, decision-making, management or administration of OCHR information technology processes.  The contractor shall support a variety of studies/analyses efforts, to include, but not be limited to:


a.  Provide recommendations on emerging technologies and their applications to enhance organizational performance.


b.  Review system performance in order to recommend solutions to identified problems.


c.  Support budget development, tracking and financial execution.

6.3  Task 3 - Management and Professional Support Services.  These services provide support, assistance, advice or training for the efficient and effective management and operation of OCHR organizations, activities or systems.  The contractor shall support a variety of missions, to include, but not be limited to the following:


a.  Developing plans, programs and procedures.


b.  Making recommendations on organizational policy/directives.


c.  Data analysis and lessons learned development.


d.  Report drafting.


e.  Provide reviews, evaluations and recommendations on subjects of highly specialized areas of concern.


f.  Conduct coordination of efforts with program sponsors, management and technical personnel, support organizations and outside agencies.


g.  Provide third party evaluations to enhance Government understanding or develop alternative positions and/or solutions to various issues/problems.


h.  Provide industry studies, analyses and evaluations in support of policy development, decision-making, management or administration of day-to-day activities.

7.  Place of Performance.  Work will be performed at the Nebraska Avenue Complex, Washington, DC.  Travel to other DoN facilities will also occur and contractor personnel will be provided a place to work at these locations during these trips.  The contractor shall travel to attend meetings and gather information in support of the tasks listed above.  Actual expenses are limited by the Government Travel Regulations and must be pre-approved by the Government, and shall not exceed the amount specified in the schedule.  Travel of personnel between contractor offices outside the local area and the HR Systems Division office is authorized not to exceed the specified travel allowance.  Any additional travel will be fully coordinated with the Government Task Monitor prior to conduct of travel.  Where feasible, the contractor shall use teleconferencing and electronic media transfers of data as much as possible to limit travel costs.
8.  Period of Performance.  The duration of this task order is 141 calendar days (13 May 2002 - 30 Sep 2002).  The following option periods may be awarded by the Government:

· Option Period I - 1 Oct 2002 - 30 Sep 2003

· Option Period II - 1 Oct 2003 - 30 Sep 2004


a.  The Government has the unilateral right to exercise option periods.  The Government may extend the term of this task order by written notice to the contractor within 15 calendar days of the expiration of the existing period of performance, provided that the Government shall give the contractor a preliminary written notice of its intent to extend at least 60 calendar days before the task order expires.  The preliminary notice does not commit the Government to an extension.


b.  This task order may be incrementally funded; the contractor shall provide notification to the Contracting Officer when 75% of the task order ceiling amount has been reached.

9.  Delivery Schedule.  All deliverables must meet professional standards and meet the requirements set forth in contractual documentation.  The contractor shall deliver all end items specified.  The following items are deliverables that fall within the scope of this task order and which are illustrative of the type of work the Government expects to order.


a.  Deliverables.  In addition to the deliverables listed below, additional deliverables may be requested as deemed necessary.

	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	Management
	Monthly Progress Report
	Contractor-Determined
	Standard Distribution
	5 Days After the Beginning of Each Month

	Management
	Briefings and Papers That Assist in Defining and Developing the Transformation Process
	Contractor-Determined
	Standard Distribution
	As Required

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO/AQSS32); 1 copy of the transmittal letter with the deliverable to the Primary TM



b.  Criteria for Acceptance.  In general, contractor format is acceptable for monthly deliverables and draft documents.


c.  Data.  The Government has unlimited rights to all deliverables of this task order.


d.  Inspection.  Deliverables will be inspected by the Government within 5 work days of receipt.  Progress meetings may be held as required.

10.  Security.  The contractor is authorized to receive and handle classified information up to and including For Official Use Only (FOUO).  OCHR retains the right to request removal of contractor personnel whose actions, while assigned to this task order, clearly conflict with the interests of the Government.  The reason for removal will be fully documented in writing by the Task Monitor.  When and if such removal occurs, the contractor shall, within ten (10) working days, assign qualified personnel to any vacancy(ies) created.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide the following resources:


a.  Facilities, Supplies and Services.  The Government will provide office supplies, computer equipment, access to military local area network (LAN) services (unclassified), telephone and fax (local, DSN and long distance), electronic mail, LAN support, reproduction facilities and facilities to store classified working papers and data (media disks, hard drives, etc.) should it be necessary.  The Government will furnish any computer software that may be needed to accomplish tasks.  The contractor will be provided the authority to access all information required to perform duties.  The Government Task Monitor will provide coordination assistance to assist the contractor in accessing required information.


b.  Information.  The Government will provide the following information:  access to relevant Government organizations, information and documentation, manuals, texts, briefs and associated materials, as required and available.


c.  Contractor-Furnished Resources.  There are no contractor-furnished resources other than technical support and reporting requirements noted in this SOW.

12.  Other Pertinent Information or Special Considerations.

a.  Training.  The Government may provide training to the contractor when there are significant changes in the Government computer network infrastructure and other systems.

b.  Hours of Work.  Contractor personnel are expected to conform to the HR Systems Division’s normal operating hours of 0800 to 1700, Monday through Friday.  Contractor personnel shall work a standard 40-hour work week.  All legal Federal holidays shall be observed.


c.  Procedures for Payment.  Billing and payment will be accomplished in accordance with the Encore contract.  The contractor may invoice only for the hours and travel incurred during the billing period, subject to the funding limits set forth in the pricing schedule.  Invoices shall be submitted monthly to the Government Task Monitor and to the DITCO Financial Management Services Division (AQSC4).


d.  Key Personnel.  The contractor shall provide the Navy with resumes of qualified individuals who are capable of performing the work required and with the necessary expertise.  Key personnel identified as critical under this task order are essential to the mission of the OCHR.  The contractor shall minimize employee turnover with respect to key personnel performing under this task order.  The contractor shall not change the key personnel performing under this order without prior notification to the Government Contracting Officer, although the Government recognizes that the contractor can not compel any individual to remain under its employment.  A resume shall be submitted for replacement of key personnel prior to the time the personnel change is expected to occur.


e.  Privacy Act.  Work on this project requires that personnel have access to Privacy Information.  Personnel shall adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations.
13.  Section 508 Accessibility Standards.  All electronic and information technology (E&IT) procured through this task order shall meet the applicable accessibility standards at 35 CFR 1194, unless an agency exception to this requirement exists.  36 CFR 1194 implements Section 508 of the Rehabilitation Act of 1973, as amended, and is viewable at http://accessboard.gov/sec508/508standards.htm - Part 1194.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable E&IT products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

