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FAR (48 CFR).243

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 20 Jan 2003 
	Contract Number:
	DCA200-02-D-5006

	Task Order Number:
	000306

	Encore Tracking Number:
	00007.06

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
2.  Task Order Title.  Harmony

3.  Background.  The Department of Defense (DoD) designated project Harmony, as the DoDIIS national intelligence migration system database for Foreign Document Exploitation (DOCEX) and Translations management.  Harmony is the single, comprehensive bibliographic reference for all available primary source foreign technical and military documents and their translations.  This single database concept eliminates duplicate collection, translation, and reporting of primary source foreign technical and military documents and greatly streamlines the process of providing exploited documents to consumers.  The Harmony application has been developed utilizing the DoD Information Infrastructure (DII) Common Operating Environment (COE) guidance and in accordance with the DoDIIS certification process.  The Harmony database is web-enabled and can be readily accessed, easily used, and responsive to the needs of analysts and other consumers within the U.S. Government community.  The Harmony database system is supplemented by the Deployable Harmony Application (DHA), a field deployable front-end system that facilitates field collection and management of foreign documents.  DHA’s employment in Operation Enduring Freedom has resulted in its use by multiple agencies and has placed significant workload demands on the National Ground Intelligence Center (NGIC), who manages and maintains the Harmony database and DHA.  This increase in workload is driven by the requirement to ensure DHA not only stays relevant in the war on terrorism, but sufficient numbers of personnel are available to migrate the volumes of collected data from DHA into the national system and resources exist to build additional platforms for even wider use.  Customer accessibility to Harmony data is currently provided through the Verity search engine on the Joint Worldwide Intelligence Communications System (JWICS) and the Collateral Classified (SIPRNET) Internets.

4.  Objectives.  The objectives of this statement of work are: (1) to continue to improve the Deployable Harmony Application through a series of enhancements, tools, and features, including executable uploads and downloads to and from the National Harmony database, as a means of insuring this platform is responsive to war on terrorism requirements for foreign document collections and management; (2) to ensure Enduring Freedom data migration and document processing with technical support maintains pace with the introduction of new data; (3) maintain the National Harmony database and provide enhancements including the Data Migration Tool; (4) to provide an expanded customer interface support with an enhanced query and report capability; (5) deliver a DII/COE Level 5 compliant system; (6) support distribution of Harmony to other networks as identified by Government program manager; (7) provide training and support of Harmony user’s world-wide (8) develop an interface to the NAIC PORTAL and (9) integrate the Digital Library Input Processing System (DLIPS) with Harmony and DHA.

5.  Scope.
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
6.  Specific Tasks.
6.1  Task 1 - Enterprise Management Controls.
6.1.1  Subtask 1 - Integration Management Control Planning.  Provide the technical and functional activities as required for integration of all tasks specified within this SOW.  Include productivity and management methods such as quality assurance, progress/status reporting and program reviews.  Provide the centralized administrative, clerical, documentation and related functions.

6.1.2  Subtask 2 - Task Order Management.  The contractor shall prepare and implement a Task Order Project Work Breakdown Structure that, following Government approval, will be used to track activities, schedules, dependencies, and resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  Provide a monthly status report monitoring the quality assurance, progress/status reporting, including cost-to-complete reporting and program reviews applied to the TO.  Participate in the Functional Control Board Meetings as determined by the Government program manager.

Deliverables:
Project Work Breakdown Structure
Monthly Status Report
Financial Status (Cost-to-Complete)
6.2  Task 2 - Deployable Harmony Application.
6.2.1  Subtask 1 - Enhance DHA Data Entry Function.  Perform data entry enhancements that ensure ease of use for field operations.  Although these enhancements have been identified, refined and validated by the Functional Control Board and Harmony Program Manager, the very nature of its deployed use among multiple organizations drives new requirements.  Contractor personnel are expected to participate in meetings, briefings and discussions to the degree necessary to ensure accurate capture of data entry requirements and the sequencing/scheduling of work.  Enhance DHA to include DIA DOCEX, USA/INSCOM DCIIS Transition Team, and other validated requirements to include a translation tracking capability, entry of capture-tag data, screen-exit auto-save, entry password protection, quality control data selection and flagging, and other validated requirements.

6.2.2.  Subtask 2 - Enhance DHA Query and Report Functions.  Enhance DHA query and reporting functions to facilitate ease of operation.  These enhancements have been identified, refined and validated by the Functional Control Board and Harmony Program Manager.

6.2.3.  Subtask 3 Upload/Download/Off-Load Capability.  Enhance DHA to DHA off-load capability from the production database to its historical database to maximize production performance.  Develop capability to program user-executable uploads/downloads/off-loads to, from, and between Harmony systems.

6.2.4  Subtask 4 - Operation, Maintenance and System Administration.  Provide for Operations, Maintenance and System Administration functions in support of National Harmony and Deployable Harmony Application.  Enhance the DHA field loading capabilities for simplicity of use by the deployed collector.

6.2.5  Subtask 5 - National Reachback.  Conduct research and analysis pertinent to a National “Reachback” capability to support the deployed collector and provide recommended Reachback scope.

6.2.6  Subtask 6 - Deployable HW/SW Configuration.  Continue to perform the required analyses, tests, surveys, and associated tasks to ensure DHA is equipped with appropriate field deployable hardware and software configurations including machine translation capabilities to maximize field collection and exploitation activities.  Modify DHA to support ORACLE 8.I/9.I and Microsoft SQL Server back-end databases.

6.2.7  Subtask 7 - Additional Data Objects. Revise the schema and application to accommodate Personalities and organizations.

6.2.8  Subtask 8 - Batches. Revise the database schema and the application to accommodate the concept of collection batches.

6.2.9  Subtask 9 - Wordmapping Cleanup. Revise the application to facilitate wordmapping during data transfer from the MS Word application into DHA.

6.2.10  Subtask 10 - Installation and Debugging Tools. Add tools to verify the accurate installation of the application and provide a debugging capability based on off the shelf components.

6.2.11  Subtask 11 - Weighting Criteria.  Revise the database schema and application to facilitate processor input of a value/priority designator.

6.2.12  Subtask 12 - DOCEX Enhancements.  Consult with DIA DOCEX and other Harmony and DHA users to determine features enhancements.  Create a work plan with anticipated timeline for these feature enhancements for monthly in-progress teleconference and face-to-face reviews.

6.2.13  Subtask 13 - DHA Certification, Accreditation and Fielding.  The contractor will coordinate and assist security liaisons at DIA (accreditation), Army (certification), and NGIC ISSM to ensure DHA compliance with the current DoDIIS Security Certification and Accreditation Guide.  Prepare DHA documentation and configuration management capabilities and support testing to gain security certification and DoDIIS accreditation for DHA’s initial operational capability and assist the program in obtaining a Certificate to Field.

6.2.14  Subtask 14 - DHA Release 5.  The contractor shall develop the capability for DHA to operate on a Microsoft SQL Server with existing DHA functionality.  The contractor shall develop administrative tools with MS.Net to enable DHA users to maintain the schema data tables.

6.2.15  Subtask 15 - DHA Release 6.  The contractor shall develop the capability for DHA to operate on an Oracle 8i or newer database schema with existing DHA functionality.   The contractor shall implement a COTS Workflow toolset for document and translation management.  The contractor shall include Dragon Eye project defaults, User Role Customization and enhanced utility using MS.Net.

6.2.16  Subtask 16 - DHA Release 7.  The contractor shall complete DHA conversion to MS.Net.  The contractor shall expand DHA Rich Metadata with Equipment, Subject and DocType, and enhance Duplicate Checking.  The contractor shall integrate government identified foreign language tools, develop interface control documents, enhance workflow with Profiling and Auto-Dissemination of tasking, develop Computer Based Training and deliver a Training CD.

Deliverables:
Data Entry Enhancements
Enhance Query and Report Function
Upload/Download /Off-Load Capability
Continuity of Operations for Harmony and DHA
Reachback Recommendation Study
Hardware and Software Configuration
Revised Schema for Personalities and Organizations
Revised Schema for Batches
Wordmapping Functions
Installation and Debugging Tools
Revised Schema and Application with Weighting Criteria
DOCEX Enhancements
DHA Certification, Accreditation and Fielding
DHA Release 5 Capabilities
DHA Release 6 Capabilities
DHA Release 7 Capabilities
6.3  Task 3 - Data Migration/Document Processing.
6.3.1  Subtask 1 - Data Migration Input.  Perform routine administrative tasks relative to processing of raw data from field collection sites.  Provide database administration support for the movement of Harmony data between networks.

6.3.2  Subtask 2 - Process Data Collections.  Screen, manage, and process foreign documents, electronic media, and other materials collected at SFOR, KFOR and other sites in support of the war on terrorism.  Processing includes document and materials screening, management, scanning, data input, data cleanup, and other tasks relative to processing foreign documents and materials into DHA and Harmony and dissemination to multiple networks.

6.3.3  Subtask 3 - Data Quality Management.  Enhance and automate quality control review of all migration data to ensure integrity of the database.  Review key fields and metadata values in order to access quality of remotely collected data.  Modify the data and provide feedback to collectors where appropriate.

Deliverable:
Process Incoming Data from Field Activities
Screen, Manage and Process Document/Media/Material Collections
Enhance Data Quality
6.4  Task 4 - Database Enhancements.
6.4.1  Subtask 1 - National Harmony Database and Related Databases.  Analyze current database structure to refine and tune the Harmony application for maximum performance.  Review old design plans relative to new work requirements with the introduction of operation enduring freedom.  Update database architecture and re-design where necessary.  Tune database to enhance performance.

6.4.2  Subtask 2 - Data Migration Tool.  Enhance the data migration tools to continue to automate the process of transferring data between different databases.

6.4.3  Subtask 3 - Mass Updating Capabilities.  Develop mass updating tools to manage the large volumes of Operation Enduring Freedom data.  Exact functional requirements will be determined through an analysis of validated requirements provided by the Government program manager and Function Control Board.

6.4.4 Subtask 4 - Additional Data Objects.  Ensure that data elements are consistently represented across the entire suite of Harmony tolls from DHA to the Customer Interface.  Revise the schemas and applications to accommodate collection Batch Data, Capture Tags, Personalities, Organizations, and other data.

6.4.5 Subtask 5 - Application Programming Interfaces.  Develop API’s to share data with other applications such as Machine Translation, Name Entity Extraction, Gisting capture, Link Analysis applications, and other applications validated and approved by the Government.

6.4.6 Subtask 6 - Data Security. Modify the database schema and application software to accommodate PKI in concert with the Customer Interface PKI modifications described in Task 5 Subtask 3 below.  Modify the database architecture to protect data requiring diverse access controls.

6.4.7  Subtask 7 - Harmony H1 Release.  The contractor shall develop enhancements to Harmony and the data migration tool to include the initial streamlining, complete the split from FORMMS, develop data cleanup tools, develop record repeat function, develop LOV functionality, integrate batch fields, enhance translation reports, auto link translation URLs, complete the NAIC Portal interface, develop a Project maintenance screen, complete changes to new CAPCO requirements and update documentation.

6.4.8  Subtask 8 - Harmony H2 Release.  The contractor shall upgrade Harmony to Oracle 9.i, develop passive notification, enhance rich metadata with equipment, organizations, facilities, and personalities, enhance the data entry screen, continue to streamline the application and update the documentation.

Deliverables:
Enhanced Database Performance

Data Migration Tool
Mass Updating Capabilities
Expanded Database Schemas and Applications

Application Programming Interfaces

PKI Enabled Database and Application

Harmony H1 Release
Harmony H2 Release
6.5  Task 5 - Customer Interface Support.
6.5.1  Subtask 1 - Customer Interface Support.  Provide Oracle database to Verity/K2 Customer Interface data warehouse enhancements relative to a prioritized schedule provided by the Government program manager and Function Control Board.  Revise the database schema and data warehouse and load document and translation metrics provided.  Revise the database schema and data warehouse to support validated additional data.

6.5.2  Subtask 2 - Enhanced Customer Interface Query and Report Capability.  Provide enhancements for these functions as determined by Government program manager and Function Control Board.  Enhance the Customer Interface to include metric and weighting reporting capability.  Enhance the Customer Interface to include validated additional metadata and data.

6.5.3  Subtask 3 - Data Security. Modify the Verity-based Customer Interface (CI) to accommodate Public Key Infrastructure (PKI) technology in conjunction with the database modifications described above in Task 4 Subtask 6.

6.5.4  Subtask 4 - Customer Interface CI1 Release.  The contractor shall enhance the customer interface to include the evaluation field, additional predefined queries, searchable originals, indexing of translations, and the batch fields displayed.

6.5.5  Subtask 5 - Customer Interface CI2 Release.  The contractor shall enhance the customer interface to include the Java/2EE rewrite, incremental uploads, and translation metrics display.

6.5.6  Subtask 6 - Customer Interface CI3 Release.  The contractor shall enhance the customer interface to include Push Dissemination, Profiles, translation request button processing, utilization metrics, action/actor reporting, and customer comment interactive fields.

Deliverables:
Enhanced Customer Interface
Enhanced Query and Report Capability

PKI Enabled Customer Interface
Customer Interface CI1 Release
Customer Interface CT2 Release

Customer Interface CT3 Release
6.6 Task 6 Training/Help Desk Support.
6.6.1  Subtask 1 - Harmony Training/Help Desk Support.  The contractor will provide Harmony training/help desk support as required by ongoing operational requirements.

6.6.2  Subtask 2 - DHA Training/Help Desk Support.  The contractor will provide DHA training/help desk support as required by ongoing operational requirements.

Deliverables:
Harmony Training/Help Desk Support
DHA Training/Help Desk Support

6.7  Task 7 - NAIC PORTAL and DLIPS Integration.
6.7.1  Subtask 1 - Integrate NAIC PORTAL.  The contractor will determine requirements to interface Harmony metadata records with foreign documents and translations objects stored in the NAIC PORTAL.  The contractor will create the Harmony metadata hyperlinks to the NAIC PORTAL objects.

6.7.2  Subtask 2 - Integrate DLIPS Translation Capability With Harmony.  The contractor will integrate the DLIPS translation system into the Harmony input process.  Harmony and the Customer Interface will be modified to capture and disseminate DLIPS generated metadata for both original documents and translations.

6.7.3  Subtask 3 - Integrate DLIPS Translation Capability With DHA.  The contractor will integrate the DLIPS translation system into the DHA input process for flyaway translation capabilities. DHA, the data migration tools and the Customer Interface will be modified to capture and disseminate DLIPS generated metadata for both original documents and translations.

6.7.4  Subtask 4 - Acquisition a DLIPS system for Harmony Integration.  The contractor will acquisition a 4-workstation suite of DLIPS hardware and software for Harmony and DHA integration development and training.

6.7.5  Subtask 5 - DLIPS to Harmony Training.  The contractor will provide DLIPS to Harmony and DHA user training.

Deliverables:
Harmony Metadata Hyperlinks
DLIPS-Compatible Harmony
DLIPS-Compatible DHA
DLIPS Hardware/Software Suite
DLIPS to Harmony and DHA Training
7.  Place of Performance.  The primary place of performance for this SOW is the National Ground Intelligence Center facility for application and database maintenance.

National Ground Intelligence Center

2055 Boulders Road

Charlottesville, VA  22911

The management and support of the contract shall be in contractor facilities.  The contractor will coordinate installation of new releases of the application with designated Government personnel.  All interactions with the users will take place in Government spaces unless otherwise authorized by the Program Manager.  Primary travel will be to the National Capital Region (NCR) at the rate of 18 day trips per year for 2 contractors and  6 trips for 2 contractors staying overnight.  The contractor should also anticipate one 4-day trip for three performers to attend the Harmony functional control board conference in CONUS.  The contractor should anticipate travel for 2 people staying overnight for 3 trips to the NCR for PKI certification.

8.  Period of Performance.  The period of performance for this task order is 365 calendar days (8 Aug 2002 - 7 Aug 2003).

9.  Delivery Schedule.  Unless otherwise specified, electronic copies shall be delivered in Microsoft Office 2000 software formats.

	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1.2
	Task Order Project Work Breakdown Structure
	Contractor-Determined Format
	Standard Distribution*
	Draft - 10

Final - 20

	6.1.2
	Monthly Status Report
	Contractor-Determined Format
	2 Copies (1 Hard & 1 Soft) to TM; Letter Only to KO
	Monthly, on 5th Workday; Final Last Week of Effort

	6.1.2
	Financial Report
	Contractor-Determined Format
	As Above
	As Above

	6.2.1
	DHA Data-Entry Enhancements
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.2.2
	DHA Query and Report Enhancements
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.2.3
	DHA Upload/Download/Off-Load Enhancements
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.2.4
	DHA Continuity of Operations
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.2.5
	Reach back Recommendation
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.2.6
	Hardware/Software Configuration Recommendation
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.2.7
	Revised Schema for Personalities and Organizations
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.2.8
	Revised schema for batches
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.2.9
	Wordmapping software
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.2.

10
	Installation and Debugging Tools
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.2.

11
	Revised Schema and Application
	Contractor Determined Format
	Standard Distribution
	TBD

	6.2.

12
	DOCEX Enhancements
	Contractor Determined Format
	Standard Distribution
	TBD

	6.2.

13
	DHA Certification, Accreditation and  Fielding
	Contractor Determined Format
	Standard Distribution
	TBD

	6.2.

14
	DHA Release 5
	Contractor Determined Format
	Standard Distribution
	TBD

	6.2.

15
	DHA Release 6
	Contractor Determined Format
	Standard Distribution
	TBD

	6.2.

16
	DHA Release 7
	Contractor Determined Format
	Standard Distribution
	TBD

	6.3.1
	Data Transferred and Loaded
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.3.2
	Screen, Manage Process Collections
	Contractor Determined Format
	Standard Distribution
	TBD

	6.3.3
	Enhanced Data Quality
	Contractor Determined Format
	Standard Distribution
	TBD

	6.4.1
	Enhanced Application Performance
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.4.2
	Data Migration Tools
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.4.3
	Mass Update Tools
	Contractor-Determined Format
	Standard Distribution*
	TBD


	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.4.4
	Additional Data Objects
	Contractor Determined Format
	Standard Distribution
	TBD

	6.4.5
	Application Programming Interfaces
	Contractor Determined Format
	Standard Distribution
	TBD

	6.4.6
	PKI-Enabled Database & Applic
	Contractor Determined Format
	Standard Distribution
	TBD

	6.4.7
	Harmony H1 Release
	Contractor Determined Format
	Standard Distribution
	TBD

	6.4.8
	Harmony H2 Release
	Contractor Determined Format
	Standard Distribution
	TBD

	6.5.1
	Customer Interface Enhancements
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.5.2
	Customer Interface Query & Reports Enhancements
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.5.3
	PKI-Enabled CI
	Contractor Determined Format
	Standard Distribution
	TBD

	6.5.4
	Customer Interface CI1 Release
	Contractor Determined Format
	Standard Distribution
	TBD

	6.5.5
	Customer Interface CI2 Release
	Contractor Determined Format
	Standard Distribution
	TBD

	6.5.6
	Customer Interface Ci3 Release
	Contractor Determined Format
	Standard Distribution
	TBD

	6.6.1
	Harmony Training/Help Desk Support
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.6.2
	DHA Training/Help Desk Support
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.7.1
	Harmony Metadata Hyperlinks
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.7.2
	DLIPS-Compatible Harmony
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.7.3
	DLIPS-Compatible DHA
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.7.4
	DLIPS Hardware/Software Suite
	Contractor-Determined Format
	Standard Distribution*
	TBD

	6.7.5
	DLIPS Training
	Contractor-Determined Format
	Standard Distribution*
	TBD

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil ; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  The security level for this effort is TOP SECRET/SCI.  Also see attached DD Form 254, Contract Security Classification Specification.  All on site individuals working this task order must have Top Secret SI/TK at award.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide onsite contractors with office space, office equipment, office supplies, hardware, software and telephone access necessary to accomplish the TO requirements.  All GFE is currently available.  The Government will provide meeting facilities for reviews to include rooms, projection equipment, and duplication of handouts.

12.  Other Pertinent Information or Special Considerations.  Performance under this contract is enhanced through a functional understanding of U.S. Government and intelligence community database design and operations.


a.  Identification of Possible Follow-on Work.  This SOW supports the Harmony National C3I initiative.  It is anticipated that this task order will have follow-on task orders and this task order may be modified during the current fiscal cycle if additional funding is achieved.


b.  Identification of Potential Conflicts of Interest (COI).  No conflicts of interest are anticipated under this effort.


c.  Identification of Non-Disclosure Requirements.  All information accessible to the contractor shall be construed as sensitive and propriety to this effort and shall not be disclosed nor used outside of the TO effort.


d.  Packaging, Packing and Shipping Instructions.  The TM will accept delivery of documentation in both hard copy and electronic media, as provide for in Section D of the Encore contract.


e.  Inspection and Acceptance Criteria.  Software resulting from this statement of work must perform as described, be approved by the designated functional control board representative, and successfully pass Government accreditation procedures where required.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
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