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SECTION B Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1.00
	Lot
	$416,899.00
	$416,899.00

	
	Encore Management Support and Business Process Reengineering.

T&M - Automated Information System Management Support and Business Process Reengineering as described in the attached statement of work (SOW), dated 1 Apr 2002.  TRW revised proposal dated 16 Aug 2002 is incorporated by reference.  Encore Tracking Number E00011.00.

PURCHASE REQUEST NUMBER NMIPR033600004


	

	
	
TOTAL ESTIMATED PRICE
	$416,899.00 NTE


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	
	1.00
	Lot
	$
	$NTE

	
	Other Direct Costs - Travel

COST - Travel to be approved in advance and invoices for travel to be approved in accordance with the basic contract.

PURCHASE REQUEST NUMBER NMIPR033600004


	

	
	ESTIMATED COST
	$23,774.00


SECTION F Deliveries or Performance
DELIVERY INFORMATION

	CLINS 
	DELIVERY DATE 
	UNIT OF ISSUE
	QUANTITY
	FOB
	SHIP TO ADDRESS 

	0001 
	POP 01-OCT-02 to 30-SEP-03 
	Lot
	1.00
	Dest.
	 

	0002 
	POP 01-OCT-02 to 30-SEP-03 
	Lot
	1.00
	Dest.
	 


SECTION G Contract Administration Data
ACCOUNTING AND APPROPRIATION DATA

	
	 
	

	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011 
	NMIPR033600004

	AMOUNT:
	$440,673.00 
	


CLAUSES INCORPORATED BY FULL TEXT

FUNDS NOTICE

Funds in the amount of $440,673.00 are Subject to Availability of Funds (SAF) in accordance with FAR 52.232-18.

52.232-18 - AVAILABILITY OF FUNDS (APR 1984)

Funds are not presently available for this contract. The Government's obligation under this contract is contingent upon the availability of appropriated funds from which payment for contract purposes can be made. No legal liability on the part of the Government for any payment may arise until funds are made available to the Contracting Officer for this contract and until the Contractor receives notice of such availability, to be confirmed in writing by the Contracting Officer.

(End of clause)

DITCO Points of Contact
Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 1 Apr 2002
	Contract Number:
	DCA200-02-D-5013

	Task Order Number:
	0001

	Encore Tracking Number:
	00011.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs):
2.  Task Order Title.  Automated Information System (AIS) Management Support and Business Process Reengineering

3.  Background.  The U.S. Transportation Commands’ (USTRANSCOM's) mission is to provide air, land, and sea transportation for the Department of Defense (DOD), both during peace and war.  The Commander in Chief of USTRANSCOM is tasked as single manager of the Defense Transportation System (DTS).  An important functional requirement is the integration of the service Transportation Component Commands (TCCs) - Military Sealift Command (MSC), Air Mobility Command (AMC), and Military Traffic Management Command (MTMC).  CINCTRANS, in his capacity as the single manager of the DTS, has command authority of the Joint Transportation Corporate Information Management (CIM) Center (JTCC).  The mission of the JTCC is to improve the efficiency and effectiveness of the DTS through the application of functional process improvement techniques and the central control of transportation related C4 systems migration and development.  The JTCC, in accordance with appropriate directives, will employ process improvement, data standardization, and ensure DTS and related systems compatibility and interoperability.  The JTCC has been integrated into the USTRANSCOM Chief Information Officer’s (CIO) area of responsibility.  The USTRANSCOM CIO must also ensure the continued development of the Transportation Logical Data Model and the DTS Enterprise Architecture.

4.  Objectives.  To develop recommendations for USTRANSCOM through the Command, Control, Communications, and Computer Systems Directorate’s Joint Transportation Corporate Information Management (CIM) Center (TCJ6-JTCC) to accomplish a logical path to a fully integrated C4I open systems environment for the DTS.  Other objectives include the application of Business Process Reengineering (BPR) and Government Functional Process Improvement Methodology to develop recommendations for USTRANSCOM through TCJ6-JTCC.  A major objective is to provide the necessary analysis expertise and Functional Process Improvement experience to accomplish an improved operational capability for USTRANSCOM and the DOD Logistics Community.  This includes:


a.  Requirements flow processes by incorporating redesign.


b.  Reengineering improvement candidates into the DTS.


c.  Standardizing these common transportation movement processes among the Services and Defense Logistics Agency (DLA) throughout the DTS.

While accomplishing these objectives, the methodology to implement the “To Be” functional process improvement effort should be in full consonance with current/future Department of Defense (DOD) architectures, guidelines and standards for hardware networks and data standardization platforms/elements.  This objective includes incorporating all policy and business process changes into the DTS Enterprise Architecture which includes the Operational Architecture.  All work will adhere to the DOD goal for an integrated and interoperable Defense Information Infrastructure (DII) and Common Operating Environment (COE).  All work accomplished under this SOW will adhere to all applicable DOD and other Government regulations to include the DOD’s C4ISR Architecture Framework and the DTS Enterprise Architecture.  The contractor shall plan for all tasks identified in this task order, and gather all pertinent information from:


a.  Available documents


b.  Modeling workshops


c.  Other available Service models


d.  Through assessments and personal interviews

The contractor shall also provide functional expertise at workshops, obtain and analyze applicable existing models and process maps for inclusion in any FPI efforts, visit various Service sites for data gathering, assemble site survey questionnaires, and complete the final detailed process maps.  Required are standard “As Is” and “To Be” processes that support DOD transportation movement requirements.  Each analysis task or FPI resulting in changes to policy or any business process will be updated in the DTR and the DTS Operational Architecture in the C4ISR framework as appropriate.  FPI model data must be in CRIS ready format (as provided by the Government).

The final objective is to assist the JTCC with their overall system and operational architecture efforts to fully integrate the DTS.  The contractor shall comply with appropriate DOD-approved architectures, programs, standards and guidelines such as DII Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN), and Shared Data Environment (SHADE), etc.).

5. Scope.  Specific services addressed in this SOW are:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 4 - Business Process Reengineering (BPR)
· Task Area 9 - Product Integration
6.  Specific Tasks:
Task Area 1 - Enterprise IT Policy and Planning.
6.1.1  Task Order Management Plan.  The contractor shall prepare a Task Order (TO) Management Plan describing the technical approach, organizational resources, and management controls to be employed to meet the cost, performance, and schedule requirements throughout TO execution.

Deliverable:
Task Order Management Plan
6.1.2  Conduct Bi-Monthly In-Process Review (IPRs).  The contractor shall conduct IPRs on a bi-monthly basis at dates coordinated by the Government representative which summarize status, progress, recommendations, and concerns in any area of work being performed.  The contractor shall present, for Government comment and direction, its near term implementation plan.

Deliverable:
Presentation Materials (IPR)
6.1.3  Monthly Status Reports.  The contractor shall provide a monthly status report that shall detail the specifics of the work performed.  In addition, the report shall summarize status, progress, and recommendations for project areas being undertaken under this task order, as well as dates and locations for which IPRs are conducted.  Where specific costs and project timeliness are depicted, describe how these figures were determined.  Status reports will provide specifics on labor hours/costs by major project area as determined by the COTR.  The final monthly status report shall identify accomplishments to date (for the period of performance covered in this task order) and difficulties encountered and compare the status achieved to plan goals and resources expended.  The Government may comment on the contractor’s proposed near term implementation plan and provide direction.

Deliverable:
Monthly Status Report
6.1.4  Prepare a Final Contract Summary Report.  The contractor shall prepare a final report detailing the specifics of the work performed, a complete bibliography and library of applicable models used and where data was gathered, and from whom.  The final report shall contain models reviewed and used, and composite “To-Be” candidates offered, if any, concerning the various DTS processes modeled/studied during the task year.

Deliverable:
Contract Summary Report
6.1.5  JTCC Library.  The contractor shall provide cataloging and archiving of transportation and transportation-related materials, which are accumulated, generated, developed, published, or otherwise acquired by JTCC personnel in the pursuit of the JTCC mission.  These materials shall be organized into an informational library within the JTCC where they shall be made available for use by ongoing JTCC activities and personnel.  To the greatest extent possible the 

archives shall be in electronic format. All Gensym G2( models developed within TCJ6-JTCC/-A shall be cataloged and archived utilizing designated GFE.

Deliverable:
Data Accession List
6.1.6  Invoice/Project Tracking.  The contractor will supply information with invoices that allows the Government to link invoice hours/costs to the projects active in the task order.

Deliverable:
Project/Invoice hour/Cost Link
6.2  Task Area 4 - Business Process Reengineering.
6.2.1  Functional Process Improvement Modeling Support.  The contractor shall provide process modeling and/or mapping support to the JTCC, TCJ6-A, USTRANSCOM j-Staff, and other Government agencies, in order to assist in the re-engineering and streamlining of transportation and transportation-related business processes and supporting systems.  The contractor shall use JTCC and TCJ6-A selected process modeling and mapping software to document, capture underlying data and simulate those processes being studied.  The contractor shall apply modeling and simulation expertise to assist in reflecting process change in those models.  Each analysis task or FPI resulting in changes to policy or any business process will be updated in the DTR and the DTS Operational Architecture in the C4ISR framework as appropriate.  FPI model data must be in CRIS ready format (as provided by the Government).

Deliverable:
Technical Report – Study/Services
6.2.1.1  Joint Deployment/Redeployment Modeling Support.  The contractor shall use analytical tools to address the common Joint Deployment/Redeployment processes and subsequently create an initial model using the G2 modeling software.  The recommended common processes shall be incorporated and demonstrated in the G2 model.  The contractor shall establish metric and measurement for he core activities to support model development to include standard activity timeframes, manpower, and product generation.  Additionally, the contractor shall develop recommendations on the relationship and touch points to the joint deployment/redeployment process.  Desired output from the G2 model and analysis should include recommendations on process changes to shorten, improve, and ensure a better integration of Service processes to the future joint deployment redeployment process to include the use of standard data elements to support the overall process.  This initial model, if requested, shall be compatible with the Global-End-to-End (GETEM) model to allow ease of integration.  The contractor shall be required to coordinate with the GETEM model contractor to enable integration.

Deliverable:
Technical Report – Study/Services - Model with Narrative
6.2.2  Business Process Reengineering.  The contractor shall work with JTCC, TCJ6-A, USTRANSCOM J-Staff, various Government representatives and other contractors during workshops or other medium to improve the processes in the distribution, financial, transportation, supply, maintenance, retrograde, and all other logistics environments.  As one part of this effort, the contractor shall participate in the review, analysis and development of process models, maps and simulations, to include collection and interpretation of the data associated with the functions contained within them.  BPR efforts will incorporate objectives for providing a fully integrated DTS that operates the same in peace and war.  The contractor shall develop implementation plans for the process owner(s) taking into consideration change management principles and technology insertion in the overall improved process.  Studies/reports for these efforts shall include data gathered and evaluation of business processes and system enhancements.  Each analysis task or BPR resulting in changes to policy or any business process will be updated in the DTR and the DTS Operational Architecture in the C4ISR framework as appropriate.  FPI model data must be in CRIS ready format (as provided by the Government).

Deliverable:
Technical Report - Study/Services
6.2.2.1  Updates/Development for Deployment Related Doctrine, Policy Documents, and Letters of Instruction (LOIs).  The contractor shall support the lead JTCC contractor clearly defining USTRANSCOM deployment responsibilities and shall develop updates to deployment related doctrine, policies, and/or LOIs, integrating the following key elements:


a.  USTRANSCOM to make strategic model determination recommendations for deployments, redeployments, distribution and sustainment.


b.  Change JOPES Volume III and TPFDD LOI from being air centric to allowing an unbiased objective modal determination within prescribed timelines.


c.  Engage planners early enough in the planning process to generate the optimal movement decision based on time, location, availability of resources, and other factors.  Include preference to involve sea movement as an alternative to movement by air.


d.  Ensure USTRANSCOM is involved early in the deployment planning.


e.  Use parallel collaborative planning as the primary methodology to support deployment planning.

The contractors shall capture and integrate comments, ideas and suggestions from the TCJ3/4-DD led Transportation/Deployment Functional Working Group into specific doctrinal/policy/LOI changes, as appropriate.  The contractor will support the lead contractor to ensure that approved changes are integrated into the Joint Deployment Operational Architecture (JDOA) and other JTCC deployment-related deliverables as appropriate.  Specific doctrinal/policy/LOI changes shall include, but are not limited to, the following:

· Integration of Joint Pub 3-35, Deployment/Redeployment, and Joint Pub 4-01.8, Joint Reception, Staging, Onward Movement, and Integration (JRSOI)

· Development of a Redeployment LOI.  LOI should include redeployment criteria/standards, e.g. timeline for standards based on transportation needs, which TCJ3/4 is working with USCENTCOM to establish.  This will involve potential deployment policy changes resulting from Operation Enduring Freedom (OEF).   Basic concepts (JOPES planning) are to be based on the following:  1) the Supported Commanders (Combatant Commander) determines the requirements, priority and timelines and 2) USTRANSCOM determines the mode to meet those parameters and produce transportation feasibility (end phase:  strategic and tactical, needed to build to that).
· Adjust OEF LOI, with CENTCOM assistance, to focus on TCJ3/4-DD’s areas of interest outlined above and work toward incorporating all into a standard LOI.
· Examine current TPFDD LOI for mode determination areas, particularly those areas biased toward air movement
Deliverable:
Technical Report Study/Services - Updates/Development for Deployment Related  Doctrine, Policy Documents, and Letters of Instruction (LOIs)
6.2.2.2  Development of Joint Tactical Core Deployment Processes.  The contractor shall support the lead JTCC contractor in providing analysis of Service deployment processes to identify “To-Be” core/unique activities.  The contractor shall incorporate comments received from the Services’ review of core and unique deployment processes.  The contractor shall use standard FPI methodology and techniques, including data collection, data analysis, modeling, and workshops with Service representatives.  The contractor shall use a high level core process master list and initial core process map, showing interrelationships and/or connections.  The contractor shall facilitate the development of common deployment terms to achieve interoperability of data. The contractor shall update these high level products and include the TC AIMS and JFRG framework and touch points.  Additionally, the contractor shall identify an initial set of core and unique Service sustainment processes.  The contractor shall collect necessary data required to develop core deployment and sustainment processes, develop core activity descriptions/ definitions, perform an analysis of the core processes, make recommendations for a core “To-Be” tactical level process, facilitate the effort to establish common deployment terms among the Services, and attempt to get Service agreement.  The contractor shall support the lead JTCC contractor, enabling the lead contractor to provide a master list of updated core deployment process maps, narrative and initial model to the Government for incorporation into Service Regulations.

Deliverable:
Technical Report Study/Services - Joint Tactical Core Deployment
Processes, Including Map and Narrative
6.2.2.3  Implementation Support for Joint Operation Planning and Execution System (JOPES) Unit Line Number (ULN) Transportation Closure Process.  The contractor shall provide support to the lead JTCC contractor and USTRANSCOM TCJ3/4 in development of an Implementation Plan to establish a ULN Transportation Closure Process.  Current automated and procedural limitations dealing tracking and establishing ULN transportation closure hinders DOD’s ability to deploy/redeploy forces necessary to support military operations.  USTRANSCOM has developed a CONOPS that analyzes this problem and proposes solutions to improve the process.  Short term and long-term actions are required.  The contractor shall support these actions through development of an implementation plan addressing short term, mid-term and long-term actions required to establish a JOPES ULN Transportation Closure Process.  Contractor shall assist USTRANSCOM in identifying procedural and system changes, testing and implementing procedural and system changes, and developing operational criteria and rules to define “Transportation Closure.”

Deliverable:
Technical Report Study/Service - Implementation Support for JOPES ULN Transportation Closure Process
6.2.2.4 Implementation Support for Integrating Sustainment into Deployment Execution.  The contractor shall support the lead JCC contractor by developing and working implementation actions outlined in the Implementation Plan (IPLAN) for Integrating visibility of Sustainment into the CINCs’ prioritization process during CAPE.  A possible solution to this issue is to include sustainment in the Execution Timed Phased Force Deployment Data (TPFDD).  Support shall include providing advisory services on interim capability (auto/manual) development and future (ends state) capability concepts.  The contractor shall use standard BPR methodology and techniques to support USTRANSCOM with implementation actions.  This shall include conducting research, gathering information, and planning/facilitating workshops to assist USTRANSCOM TCJ3/4 in implementation actions identified in the IPLAN.  The contractor shall work with CINCs, Services, and agencies such as DLA and other contractors such as JFAST/SUSGEN developers.  The contractor shall ensure that any implemented actions are updated on a regular basis in the Joint Deployment Process documentation and Joint Deployment Operational Architecture (JDOA) and are provided to the DTS Enterprise Architecture and GETEM contractors for incorporation into those architectures/ models.

The contractor shall develop recommended process changes to include timeframe, manpower required, and metrics and measurements information.  This will require analysis of DOD Logistics Transformation Plans, the concepts of Joint Vision 2020 (primarily Focused Logistics) and the future Logistics Operational Architecture (LOA).  Additionally, there needs to be a collection of information on the process of combatant commanders’ prioritization of sustainment versus force movement and support.  The end results shall be incorporated into the future joint deployment/redeployment process and compatible for integration into the GETM model.  Recommendations shall be provided to the USJFCOM JDPO for implementation into Joint Doctrine, Training (both Service and Joint), and implementation during exercises and real world contingencies to achieve process maturity and modification.

Deliverable:
Technical Report Study/Service - Implementation Support for
Integration of Sustainment into Deployment Execution
6.2.2.5  Expansion and Maintenance of the Joint Deployment Operational Architecture (JDOA).  The contractor shall support the lead JTCC contractor in updating and expanding the JDOA as directed by the JTCC.  This architecture shall consist of “To-Be” Joint Deployment Process Operational Architecture Elements (OV) 1-3 in accordance with the Command, Control, Communications, Computers, Intelligence, Surveillance and Reconnaissance (CRISR) Architecture Framework Version 2.0 dated 18 Dec 1997.  The contractor shall work in conjunction with the lead JTCC contractor for the DTS Operational Architecture and overall DTS Enterprise Architecture to ensure that the Joint Deployment activities and systems are integrated in to the DTS Enterprise Architecture CRIS Database.  Unique Joint Deployment activities shall be identified as well as Joint Deployment activities that overlap with DTS activities in such a way that an operational view can be retrieved and viewed for joint deployment only, DTS only, or DTS with Joint Deployment.  The contractor shall work with CRIS database managers to identify possible data and database support needs to differentiate deployment activities and create a separate JDOA view.  The contractor shall work with the database managers to establish the capability to view deployment activities from the CRIS database and provide regular updates as necessary.

The contractor, working with the JTCC, shall leverage the work accomplished in the development of the “To-Be” Joint Deployment Process Mapping, the earlier Joint Deployment Operational Architecture development and the ongoing DTS Enterprise Architecture development for USTRANSCOM.  The contractor shall update the Joint Deployment Process Map (OV-2) using Canvas, NetViz or other graphics software, as directed by the Government, based on outcomes/lessons learned from Operation Enduring Freedom and the MC 02 Experiment, as well as any additional recommendations and findings.  The deliverable will build on existing JODA and expand along the Government selected areas to develop and maintain a more complete architecture.  The deliverable will consist of, as a minimum, regular updates to the OV-1, 2, and 3, supporting the GCCS Management Structure and the Force Projection Working Group (FPWG).  The contractor shall ensure that the document contains descriptions (often graphical) of the operational elements, assigned tasks and activities, and information flows required to support the warfighter.  It shall identify exchanges to define the types of information exchanged, and the frequency of exchanges.  It shall also identify tasks, activities, and the nature of exchanges in detail sufficient to define specific interoperability requirements.  The analytical context includes doctrine, tactics, techniques, procedures, goals, and vision statements, concepts of operation, scenarios and environmental conditions.  The contractor shall provide input to the lead JTCC contractor, enabling the lead contractor to update the architecture and provide an initial and final summary report.  Also, as part of the JDOA expansion and maintenance task, the contractor shall support the Joint Operational Architecture (JOA) effort to integrate Deployment Operational Architecture when directed by the Government.

Deliverable:
Technical Report Study/Service - Expansion and Maintenance Of JDOA OV 1-3 (Overview, Process Map/Narrative and IERS)
6.2  Task Area 9 - Product Integration.
6.3.1  Migration Systems Support.  The contractor shall retrieve interface data from CRIS or other applicable media to provide a consolidated interface status report for inclusion into the Transportation Migration Systems Status Report.  The contractor may be required to develop an automated media to incorporate data into the appropriate storage and presentation formats.  The contractor shall also review the Automated Information Systems Reporting Guide for the Defense Transportation Migration Systems to ensure that it includes appropriately detailed instructions for the Program Management Offices to report progress in interface development between Defense Transportation Migration Systems and other Information Technology Systems.  The contractor shall also provide support to address occasional questions and requests concerning the interface data.
Deliverable:
Technical Report - Study/Services
6.3.2  Defense Transportation Systems (DTS) Enterprise Architecture (EA) “To-Be” Systems View.  The contractor shall support the JTCC in the development, maintenance, analysis, and preparation of the “To-Be” Systems View in accordance with direction from the JTCC Government Task Lead or the lead contractor for the “To-Be” Systems View.  This effort includes, but is not limited to, the collection, review, and analysis of applicable documentation pertaining to the interfaces of selected systems, projects, programs, and initiatives associated with the DTS EA.  The contractor highlights problem areas and areas of concern, especially where incongruence and lack of clarification are suggested.  This analysis includes suggesting alternative solutions and coordinating with the program sponsors to obtain additional detail, if required.  The contractor shall also provide support to address occasional questions and requests concerning the interface data, and provide recommendations for establishing a standard definition describing the kind and quantity of information required.  The contractor shall retrieve interface data from CRIS or other applicable media to provide interface status reports for inclusion into the “To-Be” Systems View of the DTS Enterprise Architecture.  The contractor may be required to develop an automated media to incorporate data into the appropriate storage and presentation formats.  The contractor shall prepare “package-ready” documents for submittal to the JTCC Government Task Lead or the lead contractor for the “To-Be” Systems View.  Each description and matrix will depict As-Is and To-Be interface and information exchange date in a format that follows the guidelines established by the C4ISR Architecture Framework or its replacement and augmented by the direction from the JTCC Government Task Lead.

Deliverable:
Technical Report – Study/Services
6.3.3  Portfolio Management & Oversight (PM&O).  The contractor shall assist the lead JTCC contractor working with representatives from the JTCC, other USTRANSCOM contractors, and other USTRANSCOM and DTS organizations with PM&O.  Knowledge of PM&O is desired.  Contractor will support the financial services contractor and programming contractor as needed.  Functional expertise will be required to assist JTCC with refining and implementing PM&O throughout USTRANSCOM.  The contractor may also be required to participate in training personnel on the PM&O process.  This will include development of new business practices and rules required for implementation as well as establishing initial information transfer from different sources.  The contractor will assist with completion of the conceptual analysis and will further refine PM&O methodology.  Contractor will assist in resolving potential problems arising from implementation of PM&O.

Deliverable:
Technical Report - Study/Services
6.3.4  Enterprise Change Management.  USTRANSCOM is considering the establishment of new enterprise-wide policies, responsibilities and procedures for tracking, monitoring, approving, and managing changes to the Defense Transportation System (DTS).  To support this effort, the contractor may be tasked as required to support the JTCC in the development of the recommended processes and procedures for the establishment of an enterprise wide Enterprise Change Management (ECM) process.  The contractor may also be required to support the JTCC in implementation of ECM throughout the command.  In addition, the contractor may be tasked as required to support periodic reports to the CIO, Portfolio Mangers and PMs on EMC progress and ongoing implementation actions to include updating the CRIS database or other selected ECM tools.

Deliverables:
Technical Report Study/Services
7.  Place of Performance:

a.  Services will be performed by not more than five people full time on-site at Scott AFB IL (3 in Bldg 1961, JTCC, 2 in Bldg 1700).   Additional support will be provided by personnel at the contractor facilities; AMC at Scott AFB IL; Services, DLA sites; DFAS sites; DISA; MTMC in Falls Church, VA; MSC at the Naval Yard in Washington, DC; and other locations to be specified by the JTCC, Joint Staff, Services, and CINCs.


b.  Performance under this SOW may require contractor travel.  The contractor shall be responsible for all travel expenses in connection with this SOW.  All travel shall be coordinated with and approved by the Government task monitor prior to contractor incurring any travel 

expenses.  The Government will reimburse the Contractor for travel expenses subject to the Federal Acquisition Regulation and Joint Travel Regulation.  For the purposes of costing, the contractor should anticipate (but not limited to) the following trips:

	Location
	No. Trips
	No. Days
	# Of People

	Washington, D.C.
	1
	10
	2

	Norfolk, VA
	1
	9
	1

	Norfolk
	1
	5
	1

	Ft Eustis, VA
	1
	2
	1

	Stuttgart, GE
	1
	5
	1


8  Period of Performance.  The period of performance for this task order is 365 calendar days (1 Oct 2002 - 30 Sep 2003.

9. Deliverable/Delivery Schedule:
	SOW Task#
	Deliverable Title
	CDRL/DID#
	Number/Format
	Delivery Schedule

	1.1
	TO Management Plan
	Contractor Determined Format
	See Below
	Draft - 7 Nov 02

Final - 12 Dec 02

	1.2
	Presentation Material IPRs
	Contractor Determined Format
	See Below
	Bi-Monthly (at the Government's discretion)

	1.3
	Monthly Status Report
	Contractor Determined Format
	See Below
	Monthly, by the 15th of the month after

	1.4
	Contract Summary Report
	Contractor Determined Format
	See Below
	Draft - 1 Aug 03

Final - 30 Sep 03

	1.5
	Data Accession List
	Contractor Determined Format
	See Below
	List - Continuous

	1.6
	Project/Invoice Hour/Cost Link
	Contractor Determined Format
	See Below
	With Invoice

	2.1
	Technical Report - Study/ Services- FPI Modeling Support Summary
	Contractor Determined Format
	See Below
	Interim - 11 Apr03

Final - 19 Sep 03

	2.1.1
	Technical Report - Study/ Services - Joint Deployment/ Redeployment Modeling Support
	Contractor Determined Format
	See Below
	Draft - In accordance with timetables established during the monthly status report,  review process and IPR process

Final - In accordance with timetables established during the monthly status report,  review process and IPR process

	2.2
	Technical Report- Study/ Services Business Process Engineering Support Summary
	Contractor Determined Format
	See Below
	Interim - 11 Apr03

Final - 19 Sep 03


	SOW Task#
	Deliverable Title
	CDRL/DID#
	Number/Format
	Delivery Schedule

	2.2.1
	Technical Report- Study/ Services - Updates/ Development of Deployment Related Doctrine, Policy Documents and Letters of Instruction
	Contractor Determined Format
	See Below
	Draft - In accordance with timetables established during the monthly status report,  review process and IPR process

Final - In accordance with timetables established during the monthly status report, review process and IPR process

	2.2.2
	Technical Report- Study/ Services - Development of Joint Tactical Core Deployment Processes incl map and narrative
	Contractor Determined Format
	See Below
	Draft - In accordance with timetables established during the monthly status report,  review process and IPR process

Final - In accordance with timetables established during the monthly status report,  review process and IPR process

	2.2.3
	Technical Report- Study/ Services - Implementation Support for JOPES ULN Transportation Closure Process
	Contractor Determined Format
	See Below
	Draft - In accordance with timetables established during the monthly status report,  review process and IPR process

Final - In accordance with timetables established during the monthly status report,  review process and IPR process

	2.2.4
	Technical Report- Study/ Services - Implementation Support for Integrating Sustainment into Deployment Execution
	Contractor Determined Format
	See Below
	Draft - In accordance with timetables established during the monthly status report,  review process and IPR process

Final - In accordance with timetables established during the monthly status report,  review process and IPR process

	2.2.5
	Technical Report- Study/Services - Expansion and Maintenance of the JDOA
	Contractor Determined Format
	See Below
	Initial - 14 Mar 03

Final - 13 Sep 03

	3.1
	Technical Report- Study/Services - Migration Systems
	Contractor Determined Format
	See Below
	1st Draft (status report input) - 24 Feb 03

1st Update (status report input) - 11 Mar 03

2nd Draft (status report input) - 22 Aug 03

2nd Update (status report input) - 9 Sep 03

	3.1
	Technical Report- Study/Services - DTS Migration Systems Status Report Summary
	Contractor Determined Format
	See Below
	Quarterly - by 10th of the month following end of quarter

	3.2
	Technical Report - DTS Enterprise Architecture “To-Be”” Systems View Interface Summary Report
	Contractor Determined Format
	See Below
	Interim - 21 Feb 03

Final - 22 Aug 03

	3.2
	Technical Report - DTS Enterprise Architecture “To-Be” Systems View Summary Report
	Contractor Determined Format
	See Below
	Quarterly - by 10th of the month following end of quarter

	3.3
	Technical Report- Study/Services - PM&O Quarterly Report
	Contractor Determined Format
	See Below
	Quarterly

1st Qtr - 10 Jan 03

2nd Qtr - 11 Apr 03

3rd Qtr - 11 Jul 03

4th Qtr - 30 Sep 03

	 3.4
	Technical Report/Study Services - ECM
	Contractor Determined Format
	See Below
	Draft - In accordance with timetables established during the monthly status report,  review process and IPR process

Final - In accordance with timetables established during the monthly status report, review process and IPR process


The contractor shall deliver all products and reports, schedules, graphics, and spreadsheets in the current USTRANSCOM acceptable version of Microsoft Word, Project, Power Point, Excel and other tools as listed below.  Each deliverable shall be made in both hardcopy and upon a 3.5" high density (1.44 MB) diskette with a typewritten label that states: 1) Delivery Order 

Number, 2) SOW subtask Number, and deliverable title(s).  Models developed in G2( shall be 

delivered on either a Zip Disk or 3.5” diskette, depending upon size requirements.  Diskette 

labeling format and style shall adhere to USTRANSCOM Pamphlet 205-5, Exhibit B. Multiple 

deliverables may be combined on a single diskette; however, a separate hardcopy is still

required for each deliverable.

10.  Security:  Access to classified data up to TOP SECRET will be required for this project.  The Government may require contractor employees to sign a non-disclosure statement regarding non-public information of other contractors or of the Government.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI):  The Government will allow the contractor to gather information from JTCC technical and functional personnel as required.  The Government will provide existing documentation when required for use by the contractor. The Government will ensure access to the most current version of software for as required to include, modeling/simulation (G2/ReThink), and database software (ORACLE).  The Government will also furnish one copy and appropriate licenses for CANVAS, NetViz software, or a suitable substitute for drawing/maintaining process maps.  The Government will provide one copy of Easy ABC Plus software. The Government will also notify the contractor of software changes or training classes for each set of Government furnished software.  Both the Government and the contractor will retain copies of GFE/GFI listings for traceability and accountability.  GFE/GFI provided to the contractor Team and used at the contractor facilities will be contractor managed and controlled.  Software provided by the Government and used at contractor facilities will be treated as GFE.  GFE provided to the contractor Team and used at Government facilities will be tracked by contractor onsite personnel under Government management and control. The contractor shall release all GFE equipment to the Government upon termination of the specific task or subtask, whichever date is earlier.

12.  Other Pertinent Information or Special Conditions.  The contractor must be familiar and experienced in the development of the DTS Enterprise Architecture and G2 ReThink modeling tool.  The contractor must have experience in using the JTCC Repository System.  Additional follow-on work may be required to any or all of the specific tasks outlined in this SOW.
13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria














































































































































