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MARK ALL
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NUMBERS IN

BLOCKS 1 AND 2.

X

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

NAME OF CONTRACTOR

SIGNATURE

TYPED NAME AND TITLE

DATE SIGNED

If this box is marked, supplier must sign Acceptance and return the following number of copies:

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

$487,464.70

36. I certify this account is correct and proper for payment.

6. ISSUED BY

CODE

7. ADMINISTERED BY 

CODE

SEE ITEM 6

DEST

OTHER

(See Schedule if other)

8. DELIVERY FOB

X

MARK IF BUSINESS IS

9. CONTRACTOR  

CODE

1U305

FACILITY

10. DELIVER TO FOB POINT BY (Date)

11.

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

CODE

15. PAYMENT WILL BE MADE BY

CODE

(YYYYMMMDD)

18. ITEM NO.

19. SCHEDULE OF SUPPLIES/ SERVICES

SEE SCHEDULE

24. UNITED STATES OF AMERICA

CONTRACTING / ORDERING OFFICER

25. TOTAL
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29.

BY:

26. QUANTITY IN COLUMN 20 HAS BEEN

27. SHIP NO.

PARTIAL

FINAL
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30.
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SIGNATURE OF AUTHORIZED GOVT. REP.

DATE

31. PAYMENT
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PARTIAL
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CORRECT FOR
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35. BILL OF LADING NO.
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SMALL

SMALL
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WOMEN-OWNED
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39. DATE RECEIVED

(YYYYMMMDD)

40.
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CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

DCA200-02-D-5007

2002Aug22

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

2. DELIVERY ORDER/ CALL NO.

3. DATE OF ORDER/CALL

4. REQ./ PURCH. REQUEST NO.

5. PRIORITY

0002

DHQNCR03MPBD001

PURCHASE

Reference your quote dated

Furnish the following on terms specified herein.

ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE 

ORDER AS IT MAY PREVIOUSLY HAVE BEEN OR IS NOW MODIFIED, SUBJECT TO ALL OF THE TERMS

AND CONDITIONS SET FORTH, AND AGREES TO PERFORM THE SAME.

23. AMOUNT

22. UNIT PRICE

21. UNIT

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle

quatity ordered, indicate by X.  If different, enter actual

MARK S. SCHNEIDER
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CALL

16. 
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OF

ORDER

14. SHIP TO

See Schedule

BRUCE KIRBY

13600 EDS DRIVE/DUNS 077817617

HERNDON VA  20171-3225

ELECTRONIC DATA SYSTEMS CORPORATION

QUANTITY

ORDERED/

ACCEPTED*

20.

HC1013

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL  62225-5406

N68566

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                

 2300 EAST DRIVE

SCOTT AFB IL  62225-5406

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.


SECTION B Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1.00
	Lot
	$487,464.70
	$487,464.70

	
	T&M - Capacity Management Technical Services as described in the attached statement of work, dated 31 Jul 2002 (00013.00).  The period of performance is 365 calendar days (01 Oct 2002 through 30 Sep 2003).  Electronic Data Systems (EDS) Corporation proposal, dated 12 Aug 2002, is incorporated by reference.

Time-and-Materials (T&M), Not-To-Exceed (NTE)*

PURCHASE REQUEST NUMBER DHQNCR03MPBD001


	

	
	
TOTAL ESTIMATED PRICE
	$487,464.70 NTE*


SECTION G Contract Administration Data
ACCOUNTING AND APPROPRIATION DATA

	
	
	

	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011 - DHQNCR03MPBD001
	

	AMOUNT:
	$487,464.70

Funds in the amount of $487,464.70 for this FY03 requirement will be available for obligation purposes beginning 01 Oct 02.
	


CLAUSES INCORPORATED BY FULL TEXT 

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 31 Jul 2002
	Contract Number:
	DCA200-02-D-5007

	Task Order Number:
	0002

	Encore Tracking Number:
	00013.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
2.  Task Order Title.  Capacity Management Technical Services

3.  Background.  This work is required by the Defense Information Systems Agency - Computing Services Operations, which performs technical services for 5 Defense Enterprise Computing Centers (DECC), which were established in FY95.  These technical services are in the area of capacity management for IBM compatible mainframe technologies and Multiple Virtual Storage (MVS) and Virtual Machine (VM) operating systems.  Services required in these areas are: creating capacity and performance reports; executing ad hoc queries, and providing capacity management projects.  In FY95, DISA Computing Services migrated the majority of DoD’s sustaining base MVS/VM processing into 15 Defense Megacenters (DMC).  Four of these DMCs, Chambersburg, Huntsville, Rock Island, and St Louis, primarily support US Army customers, and received capacity management support from Ft Ritchie in FY95. In FY96, Ft Ritchie and Mechanicsburg  provided capacity management/configuration management support to all 15 DMCs.  In FY98, the number of  DMCs are reduced by one.  In FY99, the number was reduced to 6.  In FY00, the last DMC was migrated into the DECCs.  The DECCs are listed below.  The restrictions of budget and personnel available within the DoD preclude the accomplishment of these technical services completely in-house.  Contractor support is necessary to continue the sustaining-base processing and optimization.

DECCs

Columbus, OH

Mechanicsburg, PA

Ogden, UT

Oklahoma City, OK

St Louis, MO

4.  Objectives.  To assist DISA Computing Services in providing MVS/VM capacity management program implementation in the areas of Configuration Control Board (CCB) support, capacity planning, workload balancing, optimization, and baseline modeling for capacity planning studies.  The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN) and Shared Data Environment (SHADE).

5.  Scope.  Specific services addressed in this SOW are:

· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 4 - Business Process Re-engineering
· Task Area 8 - Custom Application Development
· Task Area 10 - Test and Evaluation
6.  Specific Tasks.
6.1  Task 1 - Enterprise Management Controls.
6.1.1  Subtask 1 - Integration Management Control Planning.  Provide the technical and functional activities at the required contract level for integration of all tasks specified within this SOW.  Include productivity and management methods such as quality assurance, progress/status reporting and program reviews.  Provide the centralized administrative, clerical, documentation and related functions.

6.1.2  Subtask 2 - Task Order Management.  Prepare a Task Order Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  Provide a monthly status report monitoring the quality assurance, progress/status reporting and program reviews applied to the TO.

Deliverables:
Task Order Management Plan
Monthly Status Report
6.2  Task 2 - Ad Hoc Capacity Report.  The contractor shall produce no more than two ad hoc reports in the form of a Technical Report-Study/Services per month with a total of these types of reports being no more than 24 for the duration of the delivery order.  These reports will require no more than two programs per  report and  will reflect the capacity being utilized by a DECC, domain, application, customer, individual account code (IAC), or application system code (ASC).  The capacity may reflect any specific machine resource (e.g. Robotic Tape Library activity) for which data is being collected in record logs, MICS, System Management Facility (SMF)/Resource Measurement Facility (RMF), or vendor software. Twenty-one calendar days after the data is made accessible, the report shall be delivered to the designated Government POC with a verbal explanation of the program logic.  The designated Government POC will complete a review for acceptance of the ad hoc reports within 10 calendar days after delivery.  This review will consist of a validation of 5% of the produced report statistics against record logs, MICS, or SMF/RMF.  The report may not have more than 1% of the reviewed statistics being inaccurate.  Corrections must be made within another 15 calendar days.  If the report is rejected, refer to reject procedures at the end of paragraph 6 for instructions.  If existing computer programs are not adequate to satisfy the requirements listed above, the contractor shall either modify, test, and document no more than 18 existing computer programs written in SAS programming language and write, test, and document no more than 18 new computer programs in SAS programming language as a Computer Software Product End Item.  The Government will review and accept the modified/new computer programs within 15 calendar days of the date specified in paragraph 9 below for delivery.  The review will be made by checking 10% of the reports against source data from record logs, MICS, SMF/RMF.  If more than 1% of the reviewed report is in error the modified/new programs will be rejected.  The corrected programs must be submitted for retest within 15 calendar days.  If the report is rejected, refer to reject procedures at the end of paragraph 6 for instructions.

Deliverables:
Technical Report-Study/Services
Computer Software Product End Item
6.3  Task 3 - Optimization/Workload Balancing Analysis.  The contractor shall develop no more than one optimization/workload balancing analysis per month with revisions as required for a total of two per year as a Studies and Analyses.  This analysis will include a review of the DECC that is targeted for optimization/workload balancing.  This analysis must look at the combined capacity requirements  to include CPU, channel, memory, DASD, DASD cache, print, and tape.  This analysis may require the use of a model with no more than 2 of the analyses requiring the model.  The report will include a detailed list of supporting assumptions.  The capacity requirements shall be presented in a graphical format wherever feasible.  The contractor has 30 calendar days after written notification by the TM and provision of the necessary data by the Government to submit projected capacity requirements and general configuration recommendations if no model is required.  The contractor has 75 calendar days after written notification by the TM and provision of the necessary data by the Government to submit projected capacity requirements and general configuration recommendations if a model is required.  The Government will have 20 calendar days to review each analysis upon completion.  If during the review of the capacity requirements any appear to be unsubstantiated based on the historical data and the assumptions, the analysis will be rejected.  The analysis will be resubmitted within 15 calendar days.  If the analysis  is rejected, refer to reject procedures at the end of paragraph 6 for instructions.

Deliverables:
Study and Analyses
6.4  Task 4 - Capacity Management Analysis.  The contractor shall provide no more than 2 analyses in the form of a Studies and Analyses that provides information on MVS/VM capacity management issues.  These analyses may cover the entire field of computer performance evaluation from understanding raw data sources to using them in the analysis of service objectives, resource utilization and charge-back, and capacity measurement and planning.  The contractor has 28 calendar days after written notification by the TM to submit the analysis.  The Government will review the analysis upon completion.  If during the review the analysis does not meet 90% of the requirement, the analysis will be considered unsatisfactory.  If the submitted analysis does not meet this criterion the Government has 10 calendar days to notify the contractor of the discrepancies.  If the analysis is rejected, refer to reject procedures at the end of paragraph 6 for instructions.

Deliverables:
Study and Analyses
6.5  Task 5 - Capacity Management Projects.  The contractor shall produce no more than one capacity management project in the form of a Technical Report-Study/Services per month with a total of these projects being no more than 6 for the duration of the delivery order.  These projects will require three or more programs per report and  will reflect the capacity being utilized by a DECC, domain, application, customer, individual account code (IAC), or application system code (ASC).  The capacity may reflect any specific machine resource (e.g.  Robotic Tape Library activity) for which data is being collected in record logs, MICS, System Management Facility (SMF)/Resource Measurement Facility (RMF), or vendor software.  Forty-five calendar days after the data is made accessible, the project shall be delivered to the designated Government POC in the form of programs and program documentation with a verbal explanation of each program’s logic.  The designated Government POC will complete a review for acceptance of the project within 20 calendar days after delivery. This review will consist of a validation of 5% of the produced project statistics against record logs, MICS, or SMF/RMF.  The project may not have more than 1% of the reviewed statistics being inaccurate.  Corrections must be made within another 15 calendar days.  If the report is rejected, refer to reject procedures at the end of paragraph 6 for instructions. If existing computer programs are not adequate to satisfy the requirements listed above, the contractor shall either modify, test, and document no more than 24  existing computer programs written in SAS programming language and write, test, and document no more than 12 new computer programs in SAS programming language as a Computer Software Product End Item.  The Government will review and accept the modified/new computer programs within 15 calendar days of the date specified in paragraph 9 below for delivery.  The review will be made by checking 10% of the project against source data from record logs, MICS, SMF/RMF.  If more than 1% of the reviewed project is in error the modified/new programs will be rejected.  The corrected programs must be submitted for retest within 15 calendar days.  If the project  is rejected, refer to reject procedures at the end of paragraph 6 for instructions.

Deliverables:
Technical Report-Study/Services
Computer Software Product End Item
6.6  Task 6 - Modeling Analysis.  The contractor shall provide no more than 1 model and analyses per machine per quarter in the form of a Studies & Analyses that provides information on the performance and characteristics of the workload.  Models will be maintained for all machines at all DECCs.  Models will be run using BMC Mainview.  The contractor has 28 calendar days after written notification by the TM to submit the analysis.  The Government will review the analysis upon completion.  If during the review the analysis does not meet 90% of the requirement, the analysis will be considered unsatisfactory.  If the submitted analysis does not meet this criterion the Government has 10 calendar days to notify the contractor of the discrepancies.  If the analysis is rejected, refer to reject procedures at the end of paragraph 6 for instructions.

Deliverables:
Study and Analyses
6.7  Reject Procedures.  After notification that the deliverable did not meet the acceptance criteria, the contractor shall resubmit the deliverable within 10 calendar days.  Upon resubmission by the contractor, the same acceptance criteria will be reapplied by the Government.  If the deliverable does not meet the acceptance criteria a second time the contractor will be considered as having deficient performance with respect to this deliverable.

7.  Place of Performance.  It shall be performed at one Government and one contractor site:  DISA Computing Services, Building 9, Mechanicsburg, PA and Herndon, VA.  Travel for 1 to 2 people no more than an average of once every 3 months for 4-5 calendar days is required.  Local travel between Hagerstown, MD and Mechanicsburg, PA is required not to exceed more than two times a week and between Herndon, VA and Mechanicsburg, PA  not to exceed 12 times per year is required for data gathering and meetings.

8.  Period of Performance.  The period of performance is 365 calendar days (1 Oct 2002 - 30 Sep 2003).

9.  Deliverable/Delivery Schedule.
	SOW Task#
	Deliverable Title
	Number/Format
	Calendar Days After TO Start

	1
	TO Management Plan
	Standard Distribution
	Draft - 15

Final - 30

	1
	Status Report
	Standard Distribution
	Monthly, on 10th

	2
	Technical Report-Study/Services
	Standard Distribution*
	21 Days after Notification

	2
	Computer Software Product End Item
	Standard Distribution*
	21 Days after Notification

	3
	Studies and Analyses
	Standard Distribution*
	30 Days after Notification if No model required; 75 Days after Notification if model required

	4
	Studies and Analyses
	Standard Distribution*
	28 Days after Notification

	5
	Technical Report-Study/Services
	Standard Distribution*
	45 Days after Notification

	5
	Computer Software Product End Item
	Standard Distribution*
	45 Days after Notification

	6
	Studies and Analyses
	Standard Distribution*
	28 Days after Notification

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO-Scott (AQSS32)); 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  All personnel are required to have SECRET clearance levels.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  All  Government site personnel will be furnished with a “standard” Government office environment.  This includes office furnishings, office supplies, personal computer, telephone support, email account, voice mail (if available) and access to photocopy and facsimile equipment.   For Capacity Management, the following personal computers and related components will be supplied: 1 Laptop Computer, SN 12961, B/C U103352.  The following GFI applies:  Defense Information Infrastructure, Defense Management Review Decisions (DMRD) 910, DMRD 918, and DMRD 924, DoD STDS 7935.1, DoD STDS 7935.1A, Pamphlet 25Ä1 US Army Automated Information Systems (AIS) Documentation, DoD 5200.28ÄSTD, DISAI 630Ä230Ä19 as supplemented, and DISA Naming Conventions Standards (Feb 96).

12.  Other Pertinent Information or Special Consideration.  The contractor shall utilize the following Government furnished systems, tools and technologies for capacity management:  DECC mainframes and their associated peripheral equipment (e.g., DASD, printers), SMF, RMF, TSO/ISPF, Computer Associates’ MICS, SAS programming language, BGS BEST/1 Performance Assurance for MVS with BEST/1-Datacenter, Landmark's TMON, Capture/MVS, MDFTrack and MDFWatch, Amdahl’s APAF, Omegamon, Computer Associates CA1, and Merrill Associates MXG.  The contractor shall utilize and be familiar with the following Government furnished PC software for Capacity Management:  MS Word, MS Excel, MS Access, SAS/PC, SAS/Connect, LOTUS Notes, MS PowerPoint.  All SAS code will reside at DECC-Mechanicsburg. The contractor shall provide personnel with 18 months experience in the following mainframe areas:  SAS programming language, MVS, VM, other IBM compatible operating systems, and the MICS products from Computer Associates.

· All contractor personnel shall sign nondisclosure statements.

· See Section E of the Encore contract for Packing, Packing and Shipping Instructions.

· See Item 17 of the DD Form 1155 of the Encore contract for Accounting and Appropriation Data.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

