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SEE SCHEDULE

MARK ALL

PACKAGES AND

PAPERS WITH

 IDENTIFICATION

NUMBERS IN

BLOCKS 1 AND 2.

X

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

NAME OF CONTRACTOR

SIGNATURE

TYPED NAME AND TITLE

DATE SIGNED

If this box is marked, supplier must sign Acceptance and return the following number of copies:

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

$653,078.00

36. I certify this account is correct and proper for payment.

6. ISSUED BY

CODE

7. ADMINISTERED BY 

CODE

SEE ITEM 6

DEST

OTHER

(See Schedule if other)

8. DELIVERY FOB

X

MARK IF BUSINESS IS

9. CONTRACTOR  

CODE

52939

FACILITY

10. DELIVER TO FOB POINT BY (Date)

11.

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

CODE

15. PAYMENT WILL BE MADE BY

CODE

(YYYYMMMDD)

18. ITEM NO.

19. SCHEDULE OF SUPPLIES/ SERVICES

SEE SCHEDULE

24. UNITED STATES OF AMERICA

CONTRACTING / ORDERING OFFICER

25. TOTAL

DIFFERENCES

29.

BY:

26. QUANTITY IN COLUMN 20 HAS BEEN

27. SHIP NO.

PARTIAL

FINAL

28. DO VOUCHER NO.

32. PAID BY

30.

INITIALS

SIGNATURE OF AUTHORIZED GOVT. REP.

DATE

31. PAYMENT

COMPLETE

PARTIAL

FINAL

33. AMOUNT VERIFIED

CORRECT FOR

34. CHECK NUMBER

35. BILL OF LADING NO.

DATE

SIGNATURE AND TITLE OF CERTIFYING OFFICER

SMALL

SMALL

DISADVANTAGED

WOMEN-OWNED

INSPECTED

RECEIVED

ACCEPTED, AND CONFORMS TO THE

CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

DCA200-02-D-5006

2002Sep05

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

2. DELIVERY ORDER/ CALL NO.

3. DATE OF ORDER/CALL

4. REQ./ PURCH. REQUEST NO.

5. PRIORITY

0006

MIPR259TC25161

PURCHASE

Reference your quote dated

Furnish the following on terms specified herein.

ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE 

ORDER AS IT MAY PREVIOUSLY HAVE BEEN OR IS NOW MODIFIED, SUBJECT TO ALL OF THE TERMS

AND CONDITIONS SET FORTH, AND AGREES TO PERFORM THE SAME.

23. AMOUNT

22. UNIT PRICE

21. UNIT

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle

quatity ordered, indicate by X.  If different, enter actual

MARK S. SCHNEIDER

DELIVERY/

CALL

16. 

TYPE

OF

ORDER

14. SHIP TO

See Schedule

MR. BILL COX

3160 FAIRVIEW PARK DRIVE

(DUNS:  043991108 TIN: 952043126)

FALLS CHURCH VA  22042

COMPUTER SCIENCES CORPORATION

QUANTITY

ORDERED/

ACCEPTED*

20.

HC1013

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL  62225-5406

N68566

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                

 2300 EAST DRIVE

SCOTT AFB IL  62225-5406

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.


SECTION B Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1.00
	Lot
	$653,078.00
	$653,078.00

	
	EUCOM, Theater Security Cooperation Management Information System, TEPMIS, in accordance with the Statement of Work (SOW), dated 2 Aug 2002 (Tracking Number 00020.00).  The period of performance is 365 calendar days (30 Sep 2002 - 29 Sep 2003).  Computer Sciences Corporation (CSC) proposal, dated 20 Aug 2002, is incorporated by reference.

Time-and-Materials (T&M); Not-to-Exceed (NTE)*


	

	
	
TOTAL ESTIMATED PRICE
	$653,078.00*


SECTION G Contract Administration Data
Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011
	

	AMOUNT:
	$653,078.00 - MIPR259TC25161
	


SECTION I Contract Clauses
CLAUSES INCORPORATED BY FULL TEXT 

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
ENCORE TASK ORDER (TO) PERFORMANCE WORK STATEMENT (PWS)
as of 2 Aug 2002
	Contract Number:
	DCA200-02-D-5006

	Task Order Number:
	0006

	Encore Tracking Number:
	00020.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
2.  Task Order Title.  EUCOM Theater Security Cooperation Management Information System, TEPMIS

3.  Background.  DEIS II Contract DCA100-96-D-0051, Task Orders 0088 and 0134 designed, developed, tested and deployed TEPMIS within HQ USEUCOM.  TEPMIS is intended to be the single, over arching system for the management of all Security Cooperation activities within the USEUCOM Area of Responsibility (AOR).  This effort migrates TEPMIS to all USEUCOM Components and designated sub-Components, provides system operation support services, customer support services, user training, application maintenance and support and configuration control.  This effort also provides for Business Process Reengineering (BPR) and Functional Process Improvements (FPI) to the USEUCOM Theater Security Cooperation system.

4.  Objectives.  To improve the Theater Security Cooperation process within the USEUCOM AOR thru the application of process improvements and technology insertions.  The contractor shall apply knowledge and expertise in enterprise modeling, BPR, and FPI as approaches for improving the performance and efficiency of the Theater Security Cooperation process.  The contractor shall provide operations and maintenance management support for TEPMIS, and other leading edge technological solutions introduced as a part of this TO, to HQ USEUCOM and within the USEUCOM AOR.  The contactor shall continue to refine and enhance the functionality of TEPMIS.  In doing this, the contractor shall conform to the priorities and timelines established by the USEUCOM TEPMIS Working Group (WG) in dealing with customer change requests and major modifications to TEPMIS.  The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII), Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN) and Shared Data Environment (SHADE).

5.  Scope.  Specific integration services addressed in this PWS are:

· Task Area 1 - Enterprise IT Policy and Planning (Task Order Management).  Provide contract management support including supervision of team members and assistance to the Alternate Team Monitor in the preparation of job descriptions, proposals for contractor support and requests for Technical Expert Status Accreditation.

· Task Area 4 - Business Process Reengineering (BPR).  Provide research, analysis and engineering of designated Theater Security Cooperation processes to improve the effectiveness and efficiency of these processes and reduce the time, staff effort, and resources these processes require.  Research and evaluate efficiencies to be gained through the application of advanced information technologies.  Assist in the development of process change initiatives.  Apply business process engineering principles and practices to analyze and improve the Theater Security Cooperation related processes of the Command.  Apply activity and data modeling; transaction flow analysis; internal control and risk analysis; modern business methods; and performance measurement as required.  Assist in establishing standards for information systems procedures; develop and apply organization-wide information models for use in designing and building integrated, shared software and database management systems; and construct sound, logical business improvement opportunities consistent with practices and principles generally recognized and accepted in the Information Technology Community, cost savings and open system architecture objectives as directed.  Provide advice and technical assistance to HQ USEUCOM initiatives to measure, evaluate, revise, update and improve Theater Security Cooperation processes.  Develop tools and information systems as required to support these Theater Security Cooperation process improvements.

· Task Area 8 - Custom Application Development.  Consistent with customer change requests, user hardware/software changes, and the priorities established by the TEPMIS WG, provide modifications, upgrades, and on-going quality assurance for TEPMIS within the USEUCOM AOR.  All design and code changes will include testing and complete documentation.  Provide customer support services to USEUCOM users.  Develop training support packages for system managers, operators and users to include training on TEPMIS upgrades and enhancements.  Provide integration services associated with the deployment of TEPMIS to the USEUCOM Components.  Conduct site surveys, initial training, software installation, integration testing and the migration of legacy systems/databases.

6.  Performance Requirements.
6.1 - TEPMIS Application Deployment.  The contractor shall plan for and conduct the successful installation of TEPMIS v6.x at other locations as identified by the EUCOM Functional Administrator.  This shall include the migration of all legacy systems (databases, spreadsheets and report generators), the conduct of workshops and initial training, and follow-up assistance visits.

Deliverables:
Fielding Plan and Milestone Schedule
Site Specific Modifications
6.2  TEPMIS Application Operations and Maintenance Management.
6.2.1  The contractor shall provide customer support services to USEUCOM users.  The contractor shall also provide telephonic/e-mail support to TEPMIS users outside the USEUCOM AOR, of up to 4 hours a week.  This support will serve to enhance the functionality of TEPMIS by maintaining open lines of communication within the user community.

6.2.2  The contractor shall provide configuration control and maintenance support for TEPMIS.  This shall include the analysis of problem or change requests, the preparation of resource estimates and schedules, the design and coding of changes, the testing of all changes, the documentation of all changes and the coordination and implementation of all changes.  The contractor shall ensure the forward and backward compatibility of all software changes and shall modify the software, as required, to run on/with upgraded user hardware and software configurations.  Wherever prioritization override authority has not been delegated (e.g., in the case of a major system failure or a real-world crisis) the contractor shall conform to the upgrade priorities and milestones established by the USEUCOM TEPMIS WG.  The TEPMIS WG will be the final arbiter for all USEUCOM TEPMIS enhancement/change requests.  These will include expanding TEPMIS to import from and export to additional databases (e.g., JTIMS) and the incorporation of assessment tools (e.g., data mining).  Other potential enhancements are the development of an unclassified TEPMIS and the creation of a web edit capability.  The enhancements and changes completed under this subtask shall be incorporated into the deployment of at least two new releases of TEPMIS by the end of the contract period of performance.

6.2.3  The contractor shall function as the database administrator (DBA) for TEPMIS and provide the customer with technical guidance and coordination for all changes and updates to the database.  These duties include design and maintenance of the TEPMIS databases.  DBA maintenance duties include recommending Windows NT and Windows 2000 configuration and trouble shooting database and connection issues.

Deliverables:
Deployment of at Least Two TEPMIS Upgrades
Updates to TEPMIS WEB Site A/R
6.3  TEP/TEPMIS Process Improvements.  The contractor shall provide research, analysis, and advice on ways to improve the Theater Security Cooperation TEPMIS process.  This shall include the use of business process reengineering and functional process improvement techniques in the review, improvement, or redesign of Theater Security Cooperation TEPMIS processes.  A single, generally recognized process methodology/language, widely accepted in the Information Technology community, shall be adopted and used wherever practical.  The scope of this task will extend to the entire EUCOM Theater Security Cooperation process as it applies to TEPMIS and sub-processes that are derivatives of Theater Security Cooperation for EUCOM, such as the Regional Working Group, the Country Strategic Factors Analysis, and Regional Objective Mapping analysis.
6.3.1  The contractor shall support Theater Security Cooperation assessment and measurement at several levels of interest.  These shall include assessing how well Theater Security Cooperation activities are fulfilling objectives by developing a cost/benefit analysis.  The contractor shall develop graphics to support Theater Security Cooperation assessment.  These graphics shall illustrate objectives mapped to regions and countries; activities mapped to objectives, activities mapped to regions and countries, the level of effort of those same activities, and will reflect effectiveness in terms of objective progress and in terms of regions and country goals.

6.3.2  The contractor shall work with USEUCOM activity managers to maintain the database and foster participation in future quarterly reports that will serve as a forcing function for data currency and relevance in TEPMIS.  In addition, the contractor shall coordinate with the other CINCS to work out command interfaces and connectivity to the Joint Staff, other, the Services and other future consumers of the USEUCOM’s TEPMIS data; as well as support USEUCOM participation in the various studies by the Joint Staff and others that may follow.

6.3.3  The contractor will conduct data imports of key databases.  At a minimum, data imports will be established on a recurring basis for ECJ-37 JTIMS, ECJ4-ID HAP-I, ECJ4-ID TMS, Marshall Center Events, ECJ4-JCTP, and CONUS Based Senior Service Schools.  These imports will be based on the established XML schema to ensure compatibility across diverse databases.

Deliverables:
TEP Quarterly reports


Monthly IMPORT Schedule


Process documentation for imports as they are established
6.4  Task Order Management.  The contractor shall provide monthly updates on the status of all tasks and deliverables.  The contractor shall provide assistance in the preparation of job descriptions and proposals for additional contract support.  The contractor shall provide information and assistance in the preparation of submission packages to satisfy requirements for Article 73 SOFA Technical Expert accreditation.

Deliverables:
Monthly Status Report
7.  Performance Standards.
7.1  Deployment of new TEPMIS Client versions will have no critical bugs that crash the program for a user.

7.1.a  These new client versions will not have more than three errors that were not present in earlier versions.

7.1.b  All new releases must be backward compatible.

7.2  All Web reports will have three options: 1) PC screen displayable, exportable to excel, and a printer friendly version.

7.3  Security Cooperation data that is defined in terms of dollars rather that “event driven” will be displayable in graphic formats

7.4  TEPMIS help documentation will be current within 30 days of a new version’s release

7.5  Data Imports schedules are flexible, but will not be less than monthly on continuously changing imports.
8.  Place of Performance.  Services will be performed at HQ USEUCOM, Building 2301, Fifth Floor, Patch Barracks, Stuttgart-Vaihingen, Germany.  HQ USEUCOM shall provide all necessary facilities, equipment, supplies, and resources and facilitate access to data and information required for the performance of this task.  Contractor employees performing services shall be required to comply with all DoD, HQ USEUCOM, and installation rules and regulations applicable to safety, security, and procedures governing site entry and exit.  Contractor personnel shall safeguard data files and output products in accordance with applicable filing systems and security measures.  For the purposes of costing, the following travel is anticipated in conjunction with this TO:

	Location
	Number of Trips
	Number of Days
	Number of People

	USNAVEUR, London
	1
	5
	2

	USAREUR, Heidelberg, GE
	1
	5
	2

	USAFE, Ramstein AFB, GE
	1
	5
	2

	CENTCOM, Tampa FL
	1
	5
	1

	USAFE, Aviano, IT
	1
	5
	1

	USNAVEUR Gaeta, IT
	1
	3
	2 


9.  Period of Performance.  The period of performance is 365 calendar days (30 Sep 2002 - 29 Sep 2003).

10.  Delivery Schedule.  The contractor shall provide each of the deliverables specified in Paragraph 5, above, in conjunction with the following schedule:

	PWS Task#
	Deliverable Title
	CDRL/DID#
	Number/Format
	Calendar Days After TO Start

	6.1
	Fielding Plan and

Milestone Schedule
	Contractor-Determined Format
	One copy to each TM; Letter Only to KO
	30

	6.2
	Release of TEPMIS 7.x
	Contractor-Determined Format
	One copy to each TM; Letter Only to KO
	NLT 120

	6.2
	Release of TEPMIS 8.x
	Contractor-Determined Format
	One copy to each TM; Letter Only to KO
	NLT 210

	6.2
	Updates to TEPMIS Web Site A/R
	Contractor-Determined Format
	One copy to each TM; Letter Only to KO
	NLT 180

	6.3
	TEP Quarterly Reports
	Contractor-Determined Format
	One copy to each TM; Letter Only to KO
	Quarterly, First Day of the Quarter

	6.3
	Monthly IMPORT Schedule
	Contractor-Determined Format
	One copy to each TM;  Letter Only to KO
	NLT 90

	6.4
	Monthly Status Reports
	Contractor-Determined Format
	One copy to each TM; Letter Only to KO
	Monthly, Last Day of the Month


11.  Security.  Access to data classified up to SECRET will be required.  All classified work is expected to be conducted within Government facilities.

12.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  HQ USEUCOM will facilitate contractor access to personnel with theater engagement expertise and all documentation required for use by the contractor.  HQ USEUCOM will provide office space, furniture, and supplies and all necessary project hardware and software, including personal computers with Microsoft Office installed (serial numbers will be provided at TO award).  HQ USEUCOM will provide the contractor with access to Microsoft SQL Server.

13.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  N/A.


b.  Identification of Potential Conflicts of Interest (COI).  None.


c.  Identification of Non-Disclosure Requirements.  None.


d.  Packaging, Packing and Shipping Instructions.  No special requirements.


e.  Inspection and Acceptance Criteria.  Section E, Inspection and Acceptance, of the basic Encore contract is applicable.

14.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

