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SECTION B Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1.00
	Lot
	$6,031,739.64
	$6,031,739.64

	
	Automatic Identification Technology Integration and Implementation Support in accordance with the attached statement of work, dated 02 Aug 2002 (Tracking Number 00022.00).  Unisys proposal number 02-Unisys-112-0, dated 21 Aug 2002, as updated in Gwen Denson 28 Aug 2002 e-mail, is incorporated by reference.  The period of performance is 365 calendar days (02 Sep 2002 through 01 Sep 2003).

Time-and-Materials (T&M); Not-to-Exceed (NTE) amount.*

Purchase Request Number MIPR2LDISWH038


	

	
	
TOTAL ESTIMATED PRICE
	$6,031,739.64*


SECTION E Inspection and Acceptance
Inspection and Acceptance Terms
Supplies/services will be inspected/accepted at:

	CLIN
	INSPECT AT
	INSPECT BY
	ACCEPT AT
	ACCEPT BY

	0001
	N/A
	N/A
	N/A
	N/A


SECTION G Contract Administration Data
Accounting and Appropriation Data
	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011
	MIPR2LDISWH038

	AMOUNT:
	$6,031,739.64
	


SECTION H Special Contract Requirements
CLAUSES INCORPORATED BY FULL TEXT

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 02 Aug 2002
	Contract Number:
	DCA20002D5014

	Task Order Number:
	0004

	Encore Tracking Number:
	00022.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
2.  Task Order Title.  Automatic Identification Technology Integration and Implementation Support

3.  Background.  This task order follows DEIS II Task Order 0135 and 0162 (RF ITV and Prototyping Support for Army Total Asset Visibility) under Contract DCA100-96-D-0048.  To ensure timely and effective deployment of materiel, the Army requires the ability to track and control in real time, the deployment of its assets worldwide.  In an effort to capture, control and make effective use of a variety of logistics information, the U.S. Army has implemented several information processing capabilities at various echelons of command.  Typically these systems have been developed by different organizations, each with an eye to solving a particular problem.  These capabilities are not always designed to share data with other logistics systems, are hosted on heterogeneous data processing architectures and involve varying data element definitions.  In an effort to develop a more cost effective logistics effort, which provides for complete information on the location, status and availability of all classes and categories of supply, the Army is implementing a Total Asset Visibility (ATAV) capability.  Army TAV provides visibility of assets in storage, in use and in process, and provides inside-the-box visibility of container contents and visibility of materiel moving through the Department of Defense (DoD)/Army/commercial transportation system.  The Army has designed and is implementing a relatively comprehensive ATAV operational prototype utilizing Automatic Identification Technology (AIT) primarily in the form of Radio Frequency Identification (RFID) technology,  and interfaces with legacy and target information systems. The initial exploratory RFD efforts begun in Europe and Korea have been expanded to include power projection and power support installations located in the U.S., USARPAC and Puerto Rico, and locations in Southwest Asia in support of Operation Enduring Freedom. AIT support requirements will continue to expand as the ITV requirements expand to support military contingencies and missions worldwide.

While the basic functionality of using AIT to provide asset visibility  has  not changed substantially, from what  was deployed and enhanced in Korea, Europe and CONUS, innumerable specific user and interface requirements  vary from site to site.  Therefore, specific environmental/operational scenarios must be addressed by design, prototype development and test activities, which are relevant to the areas in which the technology is being introduced.  Additionally, a new and evolving deployable “fly-away” capability involves even more extensive considerations, and training programs  will require appropriate tailoring for large-scale operational environments and integration into Army training schools and centers.  The continued expansion to additional sites and operations must now move ahead swiftly, linking together the initial prototyping elements and expanding within those areas where only skeleton infrastructures exist.  Site surveys, installations and expansion of ITV server capabilities are required to ensure a viable, robust platform from which Army can derive the necessary  information to enhance overall management of its total distribution system.

4.  Objectives.  The objectives of this effort are to provide the AIT integration and implementation support required to migrate improved  capabilities to Army CONUS and forward deployed forces.  Another major goal of this task is to upgrade the AIT capabilities architecture.  This environment will provide maximum flexibility for configuring the client environment and application operations.  Specific objectives shall include:

· Survey, analyze and address user requirements, information infrastructure issues and legacy/migration system architectures specific to these areas of operation.

· Introduce additional AIT capabilities to these environments in multiple increments, following an evolutionary deployment process, as quickly as possible given considerations of risk and available funding.

· Place in appropriate overseas environments/locations sufficient technical personnel to maintain, support and enhance upon, current and proposed operations in EUSA and USARPAC for the duration of the contract effort.  This shall include personnel to support the capability as proposed, in the areas of site survey, installation, operation, maintenance and training of Army personnel.

· Maintain and support the advanced architecture

· Support the Early Entry Deployment Support Kit capability for contingencies.

Provide technical personnel to maintain, support and enhance upon, current and proposed operations in FORSCOM/CENTCOM and other AORs as required for the duration of the contract effort.  This shall include personnel to support the AIT capability as proposed, in the areas of site survey, installation, operation, maintenance and training of Army personnel.

5.  Scope.  The contractor shall provide integration engineering support to enable designated geographic areas and units to acquire near-term ATAV capabilities.  This effort will enable U.S. Army/DoD to identify specific  AIT capabilities that can be migrated to existing or new target information systems and to identify functional process improvements to U.S. Army/DoD distribution processes.  The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines (e.g. Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN), Shared Data Environment (SHADE)).  The Encore Task Areas and activities required by this effort shall include:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6. 1  Task 1 - Task Order Management.  Forty-five days after task order award, the contractor shall deliver a Task Order Management Plan (A003) describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  The contractor shall also prepare monthly status reports (A008) as appropriate to the specific nature of the SOW, describing work performed in all task areas, including cost and schedule status data no later than the 5th day of the following month.  Quality assurance, configuration management and security management issues applied to the TO shall be brought to the attention of the Government for clarification and/or resolution.

Deliverables:
A003 - Task Order Management Plan
A008 - Monthly Status Report
6.2  Task 2 - Support and Maintain Advanced TIPS Software.  The contractor shall support and maintain the Java version of the Government-owned TIPS RF write software.  Based upon feedback from users, the contractor shall maintain the software with updated versions of the software.  These new versions shall be released on an as required basis, after agreement by the Government.  The contractor shall develop and test SSL transfer of RF write data to the ITV Server and shall maintain Configuration Management of all TIPS software and build versions.  No further work shall be done on the JAVA version of the TIPS RF read software unless directed by the Government.

Deliverable:
A005 - Updated JAVA Version of TIPS Write Software
6.3  Task 3 - Upgrade Equipment, Training, and Site Maintenance at Selected RFID Sites and ITV Server Sites in CONUS and OCONUS.  The integration of selected installations within the military with RFID platforms and enhancements will provide ITV data to CONUS and OCONUS servers controlling the RFID networks.  The contractor shall work with Government POCs to upgrade RFID and associated equipment at designated military and commercial sites inside the U.S. and at overseas locations.  The contractor shall provide training/refresher training to installation personnel on the use of the RFID equipment and the interface with the ITV server.  The contractor shall also monitor and maintain the operational status of RFID and associated equipment.  While the primary capability is RFID, the contractor shall be able to address other AIT capabilities such the Automated Manifest System and the Business Process Servers.  The RFID Sites shall include, but not be limited to, the following locations:

· Power Projection Platforms:  Ft. Benning, GA; Ft. Bliss, TX; Ft. Bragg, NC; Ft. Campbell, KY; Ft. Carson, CO; Ft. Dix, NJ; Ft. Drum, NY; Ft. Eustis, VA; Ft. Hood, TX; Ft. Irwin, CA; Ft. Lewis, WA; Ft. McCoy, WI; Ft. Polk, LA; Ft. Riley, KS; Ft. Sill, OK; and Ft. Stewart/Hunter AAF, GA

· Power Support Platforms:  Ft. Buchanan, PR; Ft. Huachuca, AZ; Ft. Leonard Wood, MO; Ft. Knox, KY and Ft. Rucker, AL

· Class I (Rations) Commercial Vendor Sites: Cookeville, TN; Dallas, TX; Evansville, IN; Los Angles, CA; McAllen, TX; Mullins, SC; and Pocomoke, MD

· U.S. Army Pacific (USARPAC): Alaska, Japan and Hawaii

· Stryker Brigade Combat Teams:  Ft. Lewis, WA, and other sites TBD

· Eighth U.S. Army  (EUSA) sites

· U.S. Army South (USARSO)  sites

· U.S. Army Central (ARCENT) sites

· Distribution Depots:  Defense Distribution Depot Susquehanna Pennsylvania (DDSP) and Defense Distribution San Joaquin California (DDJC)

· Military Air Line of Communications Sites:  Dover Air Force Base, DE; and Travis Air Force Base, CA

· Commercial Air Line of Communications Sites:  FedEx, Newark, NJ; Emery, Dayton, OH; FedEx and Emery, San Francisco, CA; Northwest Cargo (Emery), Los Angeles, CA; FedEx, Seoul, Korea

The ITV server sites are currently located in Taegu, Korea and Reston, Virginia.  The ITV Servers will be operated, maintained and upgraded as required.

6.3.1  Subtask3.1 - Update Site Surveys and Reevaluate the RFID equipment required at sites selected on CONUS and OCONUS Installations.  Upon Government request , the contractor shall conduct/update sites surveys of the installations selected for AIT installation to reevaluate the types, quantities and placement of equipment required based on business practice changes, and to determine actions required by the Department of Public Works (DPW), and the Department of Information Management (DOIM) to integrate the new site requirements.

Deliverable:
A005 - Site Survey Reports
6.3.2  Subtask 3.2 - Equipment Verification/Installation/Upgrade.  The contractor shall verify completeness of site preparation work performed by the installation.  If deemed acceptable, the contractor shall install/upgrade AIT and associated equipment at designated CONUS and OCONUS sites and provide connectivity for  RF data transmissions to the ITV server.  The contractor shall ensure that each site is installed in accordance with the Government-approved standard software and hardware configuration for RFID read and write stations.

Deliverable:
A005 - Equipment Installation/Verification Reports
6.3.3  Subtask 3.3 - Equipment Training and Update/Refresher Training.  The contractor shall provide training and update/refresher training on the use of the RFID read and write stations  and how they interface with the Automated Information Systems (AIS’s) and the ITV servers.  Training shall cover the writing and reading of RF tags, methods to attach tags to pieces of equipment, use of interrogators and other requirements as deemed necessary by Government personnel.

Deliverable:
A005 - Site Training Reports
6.3.4  Subtask 3.4 - Site Maintenance.  The contractor shall monitor the operational readiness of each RFID site and ensure  that RFID equipment remains operational at sites previously fielded and sites to be fielded under this task order.  The contractor shall notify the Government when an operational problem is detected and inform the Government of contractor plans to remedy the situation.  The contractor shall maintain a 95% or better daily operation readiness rate for hardware and software at all sites. This shall include reporting real-time status of RFID sites to the ITV server.  The contractor shall respond to problems within 24 hours of the reported downtime, and shall resolve RFID problems within 72 hours of the reported downtime.  When equipment under warranty fails, the contractor shall return the equipment to the vendor using established contractual procedures.  If equipment fails outside the warranty period, the contractor shall request disposition instructions from the Government.  Following each visit to a site for maintenance or each telephone call requesting technical assistance, the contractor shall prepare a Site Maintenance Report describing the problem reported, the diagnosis of the problem and the resolution Information on equipment failure and disposition shall be included in the Site Maintenance Report and shall be entered into the Web Based Help Desk application.(see Paragraph 6.13, Task 13).

Deliverable:
A005 - Site Maintenance Reports
6.3.5  Subtask 3.5 - Support for the SARSS BPS.  The contractor shall provide technical on-site diagnostic and limited repair services for the Standard Army Retail Supply System (SARSS) Business Process Server (BPS) sites currently installed in Korea and any additional sites installed by the Government.  The BPS is a front end AIT translator for AIT media that interfaces with the existing SARSS-1 Automated Information System (AIS).  The contractor shall make every attempt to diagnose and resolve problems over the phone, and shall travel to a BPS site only as directed by the Government.

Deliverable:
A005 - Input to Monthly Report
6.3.6  Subtask 3.6 - ITV Server Support and Maintenance.  The contractor shall operate and maintain the ITV servers in Reston, VA and Taegu, Korea.  This includes, but is not limited to the following tasks:

· Server upgrades, patches and daily maintenance

· Upgrades and patch to software (e.g. Oracle 9i, Apache Web Server, etc.)

· Maintain replication feeds

· Monthly load of DODAAC file

· Monthly index rebuilds

Deliverable:
A005 - Input to Monthly Report
6.4  Task 4 - Upgrade the CD-ROM Training Program Software.  The contractor shall upgrade as required the CD-ROM based program of training encompassing all aspects of utilization of RFID hardware and software.  Training shall cover how to: assemble and install write station system workstations, retrieve shipment data, write data to tags, upload data to the server, read tags, conduct web queries, mount tags to equipment, troubleshooting techniques, and other requirements as deemed necessary by LIA.  The contractor shall develop a cover/package for the CD-ROM.  The package shall be disseminated in accordance with a deployment plan developed by the contractor and approved by the Government prior to execution.

Deliverable:
A005 - RFID Training CD-ROM
6.5  Task 5 - Analysis of New Technologies and Hardware.  The contractor shall continually review new technologies for application to the RFID read/write capability(i.e. Palm Pilot, Win 2000 OS, alternate forms of energy).  Based on thorough research and Government approval, the contractor shall purchase selected hardware and software to determine its value and capabilities within the RF/ITV System.  Based on testing of the hardware and software, the contractor shall make recommendations on the suitability of the tested equipment for integration into the RFID capability to improve efficiency and ease of operation.

Deliverable:
A005 - New Technologies Analysis Reports
6.6  Task 6 - Consolidated Site Reports.  The contractor shall maintain and update information on each post, camp or station in CONUS that has RFID equipment installed.  These sites are described in previous or existing Task Orders as Power Projection Platforms (PPP), Power Support Platforms (PSP), and Class I Vendor sites.  The contractor shall provide one set of reports maintained on a CD.  Information on the CDs for each interrogation location shall include site survey report, installation report, training report, and on or off site maintenance reports.  Maintenance reports shall describe the maintenance work required and completed.  There shall also be an equipment summary page that describes the hardware and software configuration (i.e. model and version numbers) at each RFID site for version control.  Reports shall be forwarded to the Government within 10 working days from the conclusion of the activity.  The contractor shall provide only soft copies of the reports.  These CDs are considered “living documents,” in that the contractor shall provide updated reports as they occur.

Deliverable:
A005 - Consolidated Site Reports CDs
6.7  Task 7 RFID Documentation Support.  Note:  Documents described in this Task have been developed under Task Order 0162.  These only require updating, except for Subtask 7.5.
6.7.1  Subtask 7.1 - Version Description Document Update.  The contractor shall maintain configuration listings of all server based software developed and/or delivered under this task order for the CONUS ITV server, the Korea regional ITV server and for each specific RF site location.  Updates shall be provided to the Government as necessitated by major software module or version changes.  Software configuration listings shall show details of each software configuration item to accurately provide system version control.  Version control includes version identification, system version and module version.  Tracking of each low-level software configuration item will be by software item revision, time stamp, date stamp, file name, extension name, location, and byte size.  Further, the contractor shall outline the procedures for system backup and installation of ITV specific software.

Deliverable:
A005 - Update Version Description Document
6.7.2  Subtask 7.2 - ITV Server Data Element Dictionary Update.  The contractor shall maintain a database data element dictionary for the ITV servers. The contractor shall specify key database fields and ensure that the database design ensures referential integrity.  The contractor shall include an entity relationship diagram in the data dictionary.

Deliverable:
A005 - Update ITV Server Data Element Dictionary
6.7.3  Subtask 7.3 - Source Code.  The contractor shall provide all System Source Code developed at Government expense to LIA at the completion of the RFID implementation effort or upon the request of the Government.  This requirement includes delivery of digital source code files with a listing of required libraries, link instructions, and high level functional descriptions for each source code file and entity relationship diagrams.

Deliverable:
A005 - Update Source Code
6.7.4  Subtask 7.4 - Interface Requirements Document Update.  The contractor shall provide updated documentation on the system interfaces for the CONUS ITV server and the Korea regional ITV server.  This shall include the data feeds to/from the Germany regional ITV server, the JTAV server, the ATAV  server and the GTN server.  Detail for each feed shall include: system name, description, data flow, frequency, data elements, formats and protocols used to communicate with external AIS and AIT systems.  This includes details of allowable fields, data types, required (key) fields, and relevant software tools used for interfaces.
Deliverable:
A005 - Update Interface Requirements Document
6.7.5  Subtask 7.5 - Army RFID Practice and Implementation Guide.  Based on Army RFID formatting direction, the contractor shall prepare an Army RFID Practice and Implementation Guide that fully defines all tag data elements for the unit move, sustainment, and ammunition applications. This shall include the sequencing, mandatory elements, element length, type description, and methods to package each element.  This document shall serve as an independent, stand-alone guide that fully documents how to format Army RFID Tags, and procedures and formats for uploading RF tag data to the ITV server.  The contractor shall document all records formats interfacing with the RF read and write stations.  This document will include the ATCMD, JTAV 1.0, JTAV 2.0, .tip, and .rdy tag write formats.

Deliverables:
A005 - Army RFID Practice and Implementation Guide
A005 - Field Data Inputs and Outputs Document
6.8  Task 8 - Security Upgrades to the Servers and FDUs.  The contractor shall support the Government conducted security analysis and provide upgrades to maintain the security configuration of the servers and RF read/write stations based on the results of the security analysis conducted by the Government under separate contract.

6.8.1  Subtask 8.1 - Support the Security Analysis.  The contractor shall provide support for the ITV server/RF read and write station security analysis conducted by the Government under a separate contract.

6.8.2  Subtask 8.2 - Implement the Finding of the Security Analysis.  The contractor shall perform security software installs, upgrades, load hot fixes and patches as required by the Government security analysis conducted under a separate contract.  The contractor shall update documentation to reflect required security procedures.  The Government will provide security requirements and third party upgrades as required.

Deliverable:
A005 - Report on Implementation of Security Upgrades
6.9  Task 9 - Support Military Exercises and Operations with AIT.
6.9.1  Subtask 9.1.  As directed by the Government, the contractor shall support the use of AIT during military training exercises and contingency operations to track the movements of military equipment in both CONUS and OCONUS Areas of Responsibility (AORs).

Deliverable:
A005 - Military Exercise and Operations After Action Report
6.9.2  Subtask 9.2.  Support of U.S. Military missions for Operation Enduring Freedom (OEF).  As directed by the Government, the contractor shall provide AIT support to track cargo movements in support of Operation Enduring Freedom.  This support shall be provided in both CONUS and OCONUS, as required.  The contractor shall install RFID read and write capability, shall maintain a 95% or better daily operation readiness rate for hardware and software at designated sites in support of OEF.  This shall include reporting real-time status of RFID sites to the ITV server.  The contractor shall respond to problems within 24 hours of the reported downtime, and shall resolve RFID problems within 72 hours of the reported downtime.

Deliverable:
A005 - OEF After Action Report
6.9.3  Subtask 9.3.  The contractor shall provide specialized reports in support of Military missions or Exercises as directed by the Government. These reports shall be delivered in the specified format and protocol as defined by the Government.

Deliverable:
A005 - Military Exercise and Operations Reports
6.10  Task 10 - Configuration Management for All of the ITV Server Software.  The contractor shall be responsible for the baseline control and configuration management of all ITV Server software that is operating on the CONUS, Germany and Korea ITV servers.  This shall include but not be limited to the following software:  Operating System, tables, indexes, users, views, sequences, replication software, stored procedures, triggers, RF-ITV applications, web software and cron jobs.

Deliverable:
A005 - Input to the Monthly Report
6.11 Task 11 - ITV Server Survivability Plan Implementation.  Based on the ITV COOP Architecture Document, the contractor shall implement a backup strategy to ensure survivability of the ITV server network in case of an unplanned outage of the CONUS server or of the regional ITV servers.  The contractor shall implement the ITV server survivability plan in phases:  Phase I shall encompass installation of the switches in Germany and Korea and Phase II shall encompass development and testing of the Master-to-Master replication architecture.

Deliverable:
Survivability Implementation Report
6.12  Task 12 - Web-Based Interface Upgrade.  The contractor shall research, analyze, recommend and implement a geographical information component for incorporation into the ITV server architecture.

6.12.1  Subtask 12.1 - Geographic Information Capability Requirements and Analysis.  The contractor shall research and analyze alternatives for providing an RFID geographical information capability for the ITV servers.  The analysis shall include evaluation of mapping products such as MapInfo, ObjectFx and ESRI ArcIMS.  After completion of analysis, the contractor shall recommend a solution to meet the requirements defined by the customer.  The recommended solution shall include identification of all actions necessary to implement the capability and an associated timeline.

Deliverable:
A005 - Implementation Concept for Geographical Information Capability
6.12.2  Subtask 12.2 - Graphical Interface Upgrades.  The contractor shall develop and implement a user-friendly, intuitive, point-and-click, web-based graphical interface for the ITV servers.  This shall include the capability to query on key data elements, as is currently available using the ITV server.  It shall capitalize on the geographical information capability to provide a drill-down feature from the geographical location to site-related shipment information such as cargo located at a particular site and the corresponding data associated with that cargo such as Document Number, National Stock Number (NSN), National Item Identification Number (NIIN), DODAAC, Quantity, etc.  It shall also include the capability to query on data elements such as Unit Line Number (ULN) and retrieve information on location of cargo belonging to that unit.  On-line help features and pull-down menus shall be utilized wherever possible. Development shall be done in an interactive fashion in close coordination with the Government.  A series of working sessions shall be held to ensure the contractor is developing the graphical interface in accordance with Government requirements.  During the working sessions, progress will be measured and the Government will provide guidance.  Note:  The contractor shall ensure that all development is in compliance with Section 508 of the Federal Employees with Disabilities Act.

Deliverables:
A005 - ITV Server Graphical Interface
A005 - Upgrade Design
6.13 Task 13 - Help Desk Operations for the ITV Server and RFID Sites.
6.13.1  Subtask 13.1 - On Call Technical Support.  The contractor shall provide on-call technical support for the ITV server and RFID sites on a 24 hours/day, 7 days/week basis.  When a site or the server goes down, an on call representative shall be automatically alerted and shall determine the problem within 24 hours and implement corrective action within 72 hours.  The notification process shall be via e-mail, cellular/phone and/or pager alerts to the situation.

Deliverable:
A005 - Input to the Daily OR Status Report
6.13.2  Subtask 13.2 - Web-Based Help Desk Interface.  The contractor shall develop, implement and publish a set of procedures for entering diagnostic and maintenance corrective actions via a web based help application.  The contractor shall provide the Government with an Implementation Schedule for accomplishing all tasks associated with implementation of the Help Desk interface.

Deliverables:
A005 - Help Desk Interface Implementation Schedule
A005 - Help Desk Procedures
6.14  Task 14 - Unit Move Format for RFID Tags and Server Applications.
6.14.1  Subtask 14.1.  The contractor shall implement the finalized version of the Unit Move format for the RFID tag and the server applications.  This effort shall include:

· Update and test the RF-ITV Data Base to include the new fields (tables, indexes, triggers, procedures, etc.)

· Update the server upload to process the new upload format for the “.tip” files in the development environment

· Coordinate with TRANSCOM, JTAV and LOGSA to ensure proper integration of the revised formats

· Additional Web Queries for new data elements

· Replication upgrades for new table structures and relationships

· Update all relevant ITV server documents to include the new format

Deliverable:
A005 - Report on Unit Move Format Integration
6.14.2  Subtask 14.2.  The contractor shall develop CD-ROM training disks, classroom instruction and computer tutorials for the new format applications.

Deliverable:
A005 - Unit Move Format Training Aids
6.14.3  Subtask 14.3.  The contractor shall enhance the TIPS RF write software to allow ATCMD import to the new Unit Move format, writing the Unit Move format to RF-Tags and upload to the ITV server

Deliverable:
A005 - Updated TIPS Write Software
6.15  Task 15 - Training in AIT Applications.  The contractor shall coordinate the training for all Field Service Engineers on the entire suite of AIT Hardware and Software capabilities.  This shall include RFID equipment installation, operation and maintenance, and familiarization with the various methods of writing RF tags:  Deployment and Sustainment Support Tool, the SARSS Business Process Server, and the Automated Manifest System.  The contractor shall coordinate and schedule training and provide the recommended schedule to the Government.  After completion of training, an After Action Report shall be provided to the Government.

Deliverables:
A005 - AIT Training Schedule
A005 - AIT Training After Action Report
6.16  Task 16 - Technical Interchange Meeting Actions.  The contractor shall participate in and accomplish actions resulting from the ITV Server Technical Interchange Meetings (TIM) and Field Service Engineer TIMs.

Deliverable:
A005 - TIM Action Reports
6.17  Task 17 - Inventory Control, Equipment Reception, Storage and Shipment.  The contractor shall maintain a storage facility for AIT and associated support equipment provided as GFE.  This requirement shall cover the reception, storage, inventory control and worldwide shipping of RFID equipment as required.

Deliverable:
A005 – Monthly Equipment Inventory Report
7.  Place of Performance.  The place of performance shall be at the contractor’s site, except for TDY travel, stationing of personnel at various OCONUS sites for the duration of the task order  as noted below, and contractor personnel stationed at select military installations for supporting AIT operations.  Travel to Government sites for data gathering, meetings, testing, installation training, etc., shall be required.  The Government will provide all necessary facilities such as office space, administrative support and communications connectivity (e.g. LAN, KWAN, etc.) for the duration of the TO.  For the personnel stationed at OCONUS sites, the Government will provide “command sponsorship” (member and family if accompanied, with normal privileges afforded U.S. Department of Defense), adequate office space and access to computer and communications networks necessary to support the  mission, e.g. LAN/KWAN connectivity, telephone service, etc., as would be expected in the normal office environment where stationed (see Paragraph 15, Other Pertinent Information or Special Considerations).

7.1  Travel.  All non-local travel and overseas stationing require two weeks prior approval from the Government TM.
	Destination
	Duration
	Persons
	Frequency
	Purpose


	Ft. Huachuca, AZ
	4 Days
	2
	1
	Maintenance

	Ft. Rucker, AL
	6 Days

4 Days
	1

2
	1

1
	Training

Maintenance

	Ft. Buchanan, PR
	4 Days
	2
	1
	Maintenance

	Ft. Leonard Wood, MO
	5 Days

7 Days

6 Days

4 Days
	1

2

1

2
	1

1

1

1
	Verification

Install

Training

Maintenance

	Seoul, Korea
	14 Days
	2
	2


	Server Upgrade and Military Training

	Ft. Knox, KY
	4 Days
	2
	2
	Maintenance

	Ft. Bragg, NC
	4 Days
	2
	2
	Maintenance

	Ft. Benning, GA
	4 Days
	2
	2
	Maintenance

	Ft. Stewart/Hunter AA, GA
	4 Days
	2
	2
	Maintenance

	Ft. Campbell, KY
	4 Days
	2
	2
	Maintenance

	Ft. Drum NY
	4 Days
	2
	2
	Maintenance

	Ft. Carson, CO
	4 Days
	2
	2
	Maintenance

	Ft. Bliss, TX
	4 Days
	2
	2
	Maintenance

	Ft. Hood, TX
	4 Days 

6 Days
	2

1
	2

1
	Maintenance

EEDSK Training

	Ft. Sill, OK
	4 Days
	2
	2
	Maintenance

	Ft. Eustis, VA (FORSCOM and Transportation School)
	4 Days

6 Days
	2

1
	1

1
	Maintenance

EEDSK Training

	Ft. Riley, KS
	5 Days
	2
	2
	Maintenance

	Ft. Lewis, WA (Main Post and SBCT)
	5 Days

5 Days
	2

1
	2

1
	Maintenance

Training

	Ft. Polk, LA
	4 Days
	2
	2
	Maintenance

	Ft. Irwin, CA
	4 Days
	2
	2
	Maintenance

	Ft. McCoy, WI
	4 Days
	2
	2
	Maintenance

	Ft. Dix, NJ
	4 Days
	2
	2
	Maintenance


	Honolulu, HI (Pearl Harbor Piers, 25th ID, Schofield Barracks and Hickam AFB)
	6 Days

7 Days

7 Days

6 Days
	1

2

1

2
	1

1

1

1
	Verification

Install

Training

Maintenance

	Alaska
	7 Days

14 Days

14 Days

6 Days
	1

2

1

2
	1

1

1

1
	Verification

Install

Training

Maintenance

	Evansville, IN
	3 Days
	2
	2
	Maintenance

	Cookeville, TN
	3 Days
	2
	2
	Maintenance

	Dallas, TX
	3 Days
	2
	2
	Maintenance

	McAllen, TX
	3 Days
	2
	1
	Maintenance

	Mullins, SC
	3 Days
	2
	2
	Maintenance

	Pocomoke, MD
	3 Days
	2
	2
	Maintenance

	Alexandria, VA
	1 Day
	1
	12
	IPRs

	San Jose, CA (SAVI)
	7 Days
	4
	1
	Training

	Heidelberg, Germany
	7 Days
	2
	1
	TIM

	Kuwait
	30 Days
	2
	6
	OEF

	Honolulu, HI
	13 Days
	2
	1
	Maintenance

	Norfolk, VA
	6 Days
	2
	1
	Maintenance


7.2  Overseas Stationing Requirement.

	Destination
	Duration
	Persons
	Frequency
	Purpose

	Seoul, Korea
	365 Days
	3 Person
	1 Year
	In-Country Site Surveys, Installation, Operations, Maintenance and Sustainment

	Southwest Asia (OEF)
	120 days
	8 person
	4 months
	In-Country Site Surveys, Installation, Operations, Maintenance and Sustainment


8.  Period of Performance.  The period of performance is 365 calendar days (02 Sep 2002 - 01 Sep 2003).

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Task Order Management Plan
	A003
	Standard Distribution*
	45

	1
	Monthly Status Report
	A008
	2 Copies to TM; Letter Only to KO
	EOM + 5

	2
	Updated JAVA Version of TIPS Write Software
	A005
	Standard Distribution*
	As Required

	3
	Site Survey Report
	A005
	Standard Distribution*
	7 After Survey

	3
	Equipment Installation/Verification Report
	A005
	Standard Distribution*
	7 After Installation

	3
	Site Training Report
	A005
	Standard Distribution*
	7 After Training

	3
	Site Maintenance Report 
	A005
	Standard Distribution*
	7 After Maintenance

	4
	Input to Monthly  Report
	A005
	Standard Distribution*
	EOM + 5

	5
	RFID Training CD-ROM
	A005
	Standard Distribution*
	As Required

	5
	New Technologies Analysis Report
	A005
	Standard Distribution*
	270 or IAW Plans

	6
	Consolidate Site Report CDs
	A005
	Standard Distribution*
	As Required

	7
	Version Description Document
	A005
	Standard Distribution*
	As Required

	7
	ITV Server Data Element Dictionary
	A005
	Standard Distribution*
	As Required

	7
	Source Code Document
	A005
	Standard Distribution*
	End of Task Order

	7
	Interface Requirements Document 
	A005
	Standard Distribution*
	As Required


	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	7
	Army RFID Practice and Implementation Guide
	A005
	Standard Distribution*
	270 After Award

	7
	Field Data Inputs and Outputs Document
	A005
	Standard Distribution*
	270 After Award

	8
	Report on Implementation of Security Upgrades
	A005
	Standard Distribution*
	As Required

	9
	Military Operation or Exercise After Action Report
	A005
	Standard Distribution*
	14 After Mission

	9
	OEF After Action Report
	A005
	Standard Distribution*
	14 After Mission

	9
	Military Operation or Exercise After Action Report
	A005
	Standard Distribution*
	Daily, as Required

	10
	Input to Monthly Report
	A005
	Standard Distribution*
	EOM + 5

	11
	Survivability Plan Implementation Report
	A005
	Standard Distribution*
	270 After Award

	12
	Implementation Concept for  Geographical Information Capability 
	A005
	Standard Distribution*
	90 After Award

	12
	ITV Server Graphical Interface Upgrade Design
	A005
	Standard Distribution*
	90 After Award

	13
	Input to Daily OR Status Report
	A005
	Standard Distribution*
	Daily

	13
	Help Desk Interface Implementation Schedule
	A005
	Standard Distribution*
	180 After Award

	13
	Help Desk Procedures
	A005
	Standard Distribution*
	210 After Award

	14
	Report on Unit Move Format Integration
	A005
	Standard Distribution*
	180 After Award

	14
	Unit Move Format Training Aids
	A005
	Standard Distribution*
	270 After Award

	14
	Updated TIPS Write Software
	A005
	Standard Distribution*
	180 After Award

	15
	AIT Training Schedule 
	A005
	Standard Distribution*
	60 After Award

	15
	AIT Training After Action Report
	A005
	Standard Distribution*
	7 After Training

	16
	TIM Action Reports
	A005
	Standard Distribution*
	7 Days after Meeting

	17
	Monthly Equipment Inventory  Report
	A005
	Standard Distribution*
	EOM + 5

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO-Scott (AQSS32); 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  Contractor personnel working under this task order must be able to obtain a SECRET security clearance if required for their position.  Off-site equipment cleared to the SECRET level will be available for contract work, as required.  All contractor personnel, who handle or process classified information, shall possess the required security clearance(s).  All classified information shall be handled and stored in accordance with applicable regulations.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide RF equipment required for this mission.  This equipment shall be returned to the Government upon completion of this TO or follow-on TOs.

12.  Other Pertinent Information or Special Considerations.

a.  Overseas Stationing; Status of Forces of Agreement.  Under this task order, contractor employees, spouses and family members assigned to South Korea on a permanent or temporary basis will be regulated by USFK Regulation 700-19, “Command Sponsored Logistics Support.”  The logistics support included, but is not limited to:  Status of Forces Agreement status for contractor employee and lawful dependents; Uniformed Services Identification and Privilege Card; USFK Form 73 (USFK Ration Control Plate); Full Post and Base Exchange privileges; Full Commissary privileges; Motor vehicle operator's permit; Registration of one POV per family.


b.  ARCENT/CFLCC.  Under this task order, contractor employees, assigned to Southwest Asia on a permanent or temporary basis will be regulated by State Department Regulation.  The logistics support includes, but is not limited to:  Status of Forces Agreement status for contractor employee; Full Post and Base Exchange privileges; Full Commissary privileges; Motor vehicle operator's permit, Emergency Medical and Dental care.


c.  Hardware and Software.  The contractor shall acquire various hardware and COTS software to support accomplishment of the tasks in this TO.  These items are summarized below.  All such items shall either be delivered to the Government to meet the requirements of this TO or supplied at the conclusion of the TO. Where brand name items are identified, the contractor shall consider functional equivalents as well as the item listed.  Any sole source procurement must be justified and documented in accordance with DFARS 239.73 and approved by the Government TM and/or the Contracting Officer.

	ODC Hardware and Software Requirements
	Estimated Cost

	Map Software - CONUS and Korea
	$57,000

	Disks Drives
	$17,000

	Industrial computers - 40 ($850)
	$34,000

	Windows 2000 software upgrade - 300 copies ($167)
	$50,100

	Miscellaneous Hardware for site support
	$30,000

	Equipment Rental at Sites
	$20,000

	Site Preparation
	$40,300

	Maintenance Support Kits - 8
	$23,000

	Equipment Shipping to Reston, VA to Destinations
	$50,000

	Personnel Training
	$86,440

	Availability Pay (OCONUS) ($180 x 16 weeks x 8)
	$23,040

	INMARSAT Communications costs ($6K x 12 months)
	$72,000

	Availability Pay (CONUS) ($180 x 52 weeks x 10)
	$93,600

	TOTAL
	$596,480



c.  Identification of Possible Follow-on Work.  N/A.


d.  Identification of Potential Conflicts of Interest (COI).  N/A.


e.  Identification of Non-Disclosure Requirements.  N/A.


f.  Packaging, Packing and Shipping Instructions.  N/A.


g.  Inspection and Acceptance Criteria.  N/A.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.  Use “Bobby” test software, or recommend an alternative for compliance testing, subject to Government approval.  Record findings in the Technical Report

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

