[image: image1.wmf]NMIPR033600002

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  The purpose of this modification is to incorporate the revised Statement of Work (SOW) dated 14 Jul 2003 for Defense Transportation

 System (DTS) Functional Process Improvement and Integration Program Development and Management (00023.0506.

b.  As a result of the changes in the revised SOW, total contract award is changed to from $678,517.43 to $721,648.13, an increase of

 $43,130.70.  Unisys proposal referenced in Block 13.D, above, is incorporated by reference.

c.  Period of Performance remains 365 calendar days (1 Oct 2003 - 30 Sep 2003).

d.  All other terms and conditions remain unchanged.
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16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED
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25-Jul-2003

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5014-0005

10B. DATED  (SEE ITEM 13)

X

9A. AMENDMENT OF SOLICITATION NO.

13-Mar-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

See Schedule

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

X

D. OTHER (Specify type of modification and authority)

Mutual agreement of the parties; reference Unisys proosal 02-Unisys-111-34, date

E. IMPORTANT:   Contractor

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)
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5. PROJECT NO.(If applicable)
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3. EFFECTIVE DATE
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION A - SOLICITATION/CONTRACT FORM 

                The total cost of this contract was increased by $43,130.70 from $678,517.44 to $721,648.14. 

SECTION B - SUPPLIES OR SERVICES AND PRICES 

        CLIN 0002 

                The unit price amount has increased by $43,130.70 from $678,517.44 to $721,648.14. 

                The total cost of this line item has increased by $43,130.70 from $678,517.44 to $721,648.14. 

(End of Summary of Changes) 

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 14 Jul 2003 
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	000506

	Encore Tracking Number:
	0023.06

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
2.  Task Order Title.  Defense Transportation System (DTS) Functional Process Improvement and Integration Program Development and Management

3.  Background.  US Transportation Command’s (USTRANSCOMs) mission is to provide air, land, and sea transportation for the Department of Defense (DoD), in peace and war.  The Commander in Chief, USTRANSCOM, is tasked, as the single manager of the DTS, to oversee DTS common user transportation assets, processes, and information systems.  The Joint Transportation Corporate Information Management (CIM) Center (JTCC) was tasked by the DEPSECDEF in 1993 to improve the effectiveness and efficiency of the transportation processes and systems that support the DTS.  The TCJ6-JTCC conducted Functional Process Improvement (FPI) projects and central direction of transportation information systems development and migration.  An objective of the USTRANSCOM Chief Information Officer (CIO) (TCJ6), the CIO Support Division (TCJ6-A), and Architecture/Integration Branch (TCJ6-AA) is to improve transportation processes and create an integrated C4 open system.  TCJ6-A also wants to ensure that interfaces among DTS functional areas are defined and implementation of migration systems and shutdown of legacy systems are conducted efficiently.

4.  Objectives.  To conduct Functional Process Improvement (FPI) and integration efforts for the Defense Transportation System (DTS), develop “As-Is” and “To-Be” Process Models/ Process Maps, and conduct abbreviated Functional Economic Analysis (FEA) for selected transportation functional areas.  To conduct Enterprise Architecture Analysis and Corporate Resource Information Source (CRIS) stewardship.  The methodology to implement the “To Be” functional process improvement effort shall be in full consonance with current/future Department of Defense (DoD) architectures, guidelines and standards for hardware networks and data standardization platforms/elements.  All work shall adhere to the DoD goal for an integrated and interoperable Defense Information Infrastructure (DII) Common Operating Environment (COE).  Specific tasks addressed in this task order includes support to TCJ6-A for the development of FPI “As-Is” and “To-Be” process models and process maps and abbreviated analysis of availability of Government off-the-shelf (GOTS)/commercial off-the-shelf (COTS) for selected transportation areas, along with recommendations for improvement and implementation, and support to TCJ6-A in CIO Program Review Process (CPRP) change management process.  The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN), and Shared Data Environment (SHADE).

5.  Scope.  Specific services addressed in this SOW are:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 4 - Business Process Reengineering
· Task Area 7 - Information and Knowledge Engineering
· Task Area 9 - Product Integration
6.  Specific Tasks.
6.1  Task Area 1 - Enterprise IT Policy and Planning.
6.1.1  Task Order (TO) Management Plan.  Prepare TO Management Plan describing the technical approach, organizational resources, and management controls to be employed to meet the cost, performance, and schedule requirements throughout TO execution.

Deliverables:
TO Management Plan
6.1.2  Conduct Bi-Monthly In-Process Reviews (IPRs).  The contractor shall conduct an IPR

bi-monthly which summarizes status, progress, recommendations, and concerns in Lead Agent/ Program Manager support (i.e., cost, schedule, and performance documentation), FPI and other tasks.  The contractor shall prepare and provide read-a-head presentation package to the TM at least 48 hours prior to IPR.  Presentation materials shall be distributed at the meeting or provided to USTRANSCOM/TCJ6-AA if an IPR briefing is not held. 

Deliverables:
Presentation Materials/IPRs
6.1.3  Monthly Status Reports.  The contractor shall provide a monthly status report that shall detail the specifics of the work performed.  The report shall include a planned versus actual forecast of labor hours and dollars expended (monthly and cumulative).  The contractor shall also track the labor hours and dollars expended by major project area and branch as determined by the TM.  Where specific costs and project timelines are depicted, describe how these figures were determined.  In addition, the report shall summarize status, progress, and recommendations for project areas being undertaken under this task order as well as dates and locations for which IPRs are conducted.  

Deliverable:
Monthly Status Report
6.1.4  Prepare a Final Contract Summary Report.  The contractor shall prepare a final report (for the period of performance covered in this task order) detailing the specifics of the work performed, a complete bibliography and library of applicable models used and where data was gathered, and from whom.  The final report shall contain all program improvement areas, difficulties encountered and compare the status achieved to plan goals and resources expended by branch with supporting documents.

Deliverable:
Contract Summary Report
6.1.5  Prepare Work Break Structures, Timelines and Cost Estimates.  As required, the contractor shall be responsible for providing work break structures, timelines, and cost estimates for sizeable FPI initiatives or other project work as directed by the Government during the course of the contract.

Deliverable:
Work Break Structure/Timelines/Cost Estimates
6.1.5.1 Invoice and Project Tracking.  The contractor will supply information with invoices that allows the Government to link invoice hours/costs to the projects activated in the task order.

Deliverable:
Invoice Hours/Project Link
6.2  Task Area 4 - Business Process Reengineering.
6.2.1  Business Process Reengineering.  The contractor shall function as the lead TCJ6-A contractor when directed by the TCJ6-A to identify areas of functional process improvement or other logistics processes needing analysis, to develop recommendations and findings including process and/or organizational maps with narrative explanation or other displays, analytical reports or briefings and implementation plans as appropriate.  These tasks may involve review and analysis of processes, information systems, organizational structures, regulations, policies, costs, and economic analyses of the DoD Logistics arena as directed by the TCJ6-A.  The contractor will work with the TCJ6-A, process owners/stakeholders, other Government representatives, and other contractors to accomplish these tasks.  When directed, the contractor may provide assistance to other lead contractors as appropriate.  On identification of an opportunity by process owners or proponents and the TCJ6-A functional representative notification to the contractor, the contractor shall perform an analysis and assist development of a project charter to describe the analytical process.  The analysis may include, but not be limited to, preparing and conducting process analysis and process improvement opportunity development, drafting technical publications changes, developing test and evaluation plans, coordinating and conducting site visits, evaluating results, and planning implementation.  The analysis will also determine methods for change management in the implementation of a specific opportunity.  The Government will advise the contractor of each project or opportunity for improvement.  Each analysis task or FPI resulting in changes to policy or any business process will be updated in the DTR and the DTS Operational Architecture in C4ISR framework as appropriate.  FPI model data must be in CRIS ready format (as provided by the Government).

Deliverables:
Technical Report Study/Services
6.2.2  Operational View (OV) of the DTS EA.  The contractor shall support the lead TCJ6-AA contractor in the development, maintenance and analysis of the Operational Views of the DTS EA in accordance with direction from the TCJ6-AA Government Task Lead or the lead contractor for the architecture.  The contractor shall also assist the TCJ6-AA in preparing and presenting OV data, process maps, and corresponding narratives resulting from operational workshops.  The contractor shall prepare a quarterly letter report, which documents actions completed to support the lead TCJ6-AA contractor in the development of an Operational View of the DTS EA.  In accomplishing this task, the contractor shall identify and analyze DoD Initiatives identified by the TCJ6-AA, the lead TCJ6-AA OV contractor or other USTRANSCOM organizations.  This analysis includes coordinating with DoD initiative sponsors to obtain additional detail (if required) and the organizational input on recommended initiative priorities.  In addition, the analysis shall identify initiative incongruencies, or lack of interoperability between initiatives, and inconsistencies between the initiatives and the rest of the Operational Architecture.

The contractor shall conduct various analyses with the Information Exchange Requirement (IER) data contained in the Operational View’s OV-3 CRIS database as directed by the Government Task Lead, or the lead contractor for the OV.  Analysis may include support to meet TCJ6-AA Enterprise Change Management and CIO Program Review Process (CPRP) requirements.  This analysis will be aimed at both the evaluation of the IER data itself for consistency and completeness, but also an analysis of the data for the purpose of identifying gaps, redundancies, and conflicts between initiatives, pillars, modes, and organizational elements of the DTS.  Additional OV analysis activity may include, but is not limited to, information that identifies reconciliation requirements with the DTS Systems View (SV) SV-5 Matrix.  Additional analysis may be accomplished to identify the differences (or gap) between the current DTS as defined in the OV, against those future processes and IERs over specified time parameters.  The contractor will also provide administrative support to the Government Task Lead and Chairperson for the periodic meetings of the Operational View’s Integrated Product Team (IPT).  This support will usually include the preparation of meeting briefing slides, agendas, and minutes.

6.2.2.1.  Operational Architecture Business Rules.  The contractor shall provide input to the lead TCJ6-A contractor in developing a business rule format to support the OV-3 level of detail for the Joint Deployment process and the DTS EA Operational Architectures.  The desired format should address the source documentation that justifies the business rule and directs the execution of the activity or information generation.  The business rule will state when the individual rule is used and the responsible party for execution.  Once the Government approves the lead contractor’s business rule format, the contractor shall support the lead contractor and subject matter experts in developing specific business rules for the Joint Deployment Process and the Deployment Pillar of the DTS Enterprise Architecture Operational Architecture.  The primary focus is to address the primary thread first and to extend the level of details from there.  The ultimate goal is to address the required business rules for the extent of both the Joint Deployment and the DTS processes.

6.2.2.2. Operational Architecture Financial Expansion:  The contractor shall assist the lead TCJ6-A contractor in developing a plan, procedures, and implementation actions to expand the DTS EA OV to support the financial processes as provided by USTRANSCOM TCJ8.  The contractor, in conjunction with other Government contract support and Government Subject Matter Experts, shall use the Government approved plan and procedures to execute the implementation actions for the expansion of the financial swimlane within the DTS EA OV.

Deliverables:
Technical Report Study/Services
6.2.3  Medical Movement Operational View.  The contractor will support TCJ6-A and the primary contractor selected to provide support for the Operational View of the Enterprise Architecture.  The contractor will ensure that information/data developed as part of the patient movement functional process improvement project is incorporated into the patient movement segment of the architecture.

Deliverables:
Technical Report Study/Services
6.2.4  Medical Movement Process Improvements.  The contractor will provide support to TCJ6-A and the USTRANSCOM Surgeon General/TCSG to update the patient movement process map, focused at the USTRANSCOM high level, as required.  Explanatory narrative and definitions as determined by TCJ6-A and TCSG shall accompany graphics to enable easy presentation and distribution of the process map to functional users.  The contractor shall use the GENSYM G2 ReThink capability, or other modeling and simulation tools, as determined by the TCJ6-A.  The contractor shall develop draft maps or other presentation materials in preparing for In Progress Reviews (IPRs), meetings, workshops, or other forums.  Contractor will provide support to TCJ6-A and TCSG in the development of a patient movement “To-Be” vision for 2020.  Contractor will assist in the preparation of documents relating to functional process improvement efforts involving the development of the “To-Be” vision.  The contractor shall develop drafts for presentation to the medical functional community at meetings, workshops, or other forums.  The contractor shall attend meetings with TCJ6-A, TCSG, and other Government and contractor personnel to collect information to develop these products.

Deliverables:
Technical Report - Study/Services
6.2.5  Expansion and Maintenance of the Joint Deployment Operational Architecture (JDOA).  The contractor shall provide support to the lead TCJ6-A contractor in updating and expanding the JDOA as directed by the TCJ6-A.  This architecture shall consist of “To Be” Joint Deployment Process Operational Architecture Elements (OV) 1-3 in accordance with the Command, Control, Communications, Computers, Intelligence, Surveillance and Reconnaissance (C4ISR) Architecture Framework Version 2.0 dated 18 December 1997.  The contractor shall work in conjunction with the lead TCJ6-A contractor for the DTS Operational Architecture and overall DTS Enterprise Architecture to ensure that the Joint Deployment activities and systems are integrated into the DTS Enterprise Architecture CRIS Database.  Unique Joint Deployment activities shall be identified as well as Joint Deployment Activities that overlap with DTS activities in such a way that an operational view can be retrieved and viewed for joint deployment only, DTS only, or DTS with Joint Deployment.  The contractor shall work with CRIS database managers to identify possible data and database support needs to differentiate deployment activities and create a separate JDOA view.  The contractor shall work with the database managers to establish the capability to view deployment activities from the CRIS database and provide regular updates as necessary.  The contractor, working with the TCJ6-A, shall leverage the work accomplished in the development of the “To Be” Joint Deployment Process Mapping, the earlier Joint Deployment Operational Architecture development, and the ongoing DTS Enterprise Architecture development for USTRANSCOM.  The contractor shall update the Joint Deployment Process Map (OV-2) using Canvas graphics and/or NetViz software, as directed by the Government, based on outcomes/lessons learned from Operation Enduring Freedom and the MC 02 Experiment, as well as any additional recommendations and findings.  The deliverable will build on existing JDOA and expand along the Government selected areas to develop and maintain a more complete architecture.  The deliverable will consist of, as a minimum, regular updates to the OV-1, 2, and 3, supporting the GCCS Management Structure and the Force Projection Working Group (FPWG).

The contractor shall ensure that the document contains descriptions (often graphical) of the operational elements, assigned tasks and activities, and information flows required to support the warfighter.  It shall identify exchanges to define the types of information exchanged, and the frequency of exchanges.  It shall also identify tasks, activities, and the nature of exchanges in detail sufficient to define specific interoperability requirements.  The analytical context includes doctrine; tactics, techniques and procedures; goals and vision statements; and concepts of operations, scenarios, and environmental conditions.  The contractor shall provide input to the lead TCJ6-A contractor, enabling the lead contractor to update the architecture and provide an initial and final summary report.  Also, as part of the JDOA expansion and maintenance task, the contractor shall support the Joint Operational Architecture (JOA) effort to integrate Deployment Operational Architecture, when directed by the Government.

The contractor shall provide input to the lead TCJ6-A contractor in developing a business rule format to support the OV-3 level of detail for the Joint Deployment process and the DTS EA Operational Architectures.  The desired format should address the source documentation that justifies the business rule and directs the execution of the activity or information generation.  The business rule will state when the individual rule is use and the responsible party for execution.  Once the Government approves the lead contractor’s business rule format, the contractor shall support the lead contractor and subject matter experts in developing specific business rules for the Joint Deployment Process and the Deployment Pillar of the DTS Enterprise Architecture Operational Architecture.  The primary focus is to address the primary thread first and to extend the level of details from there.  The ultimate goal is to address the required business rules for the extent of both the Joint Deployment and the DTS processes.

Deliverable:
Technical Report Study/Service - Expansion and Maintenance of JDOA OV 1 - 3 (Overview, Process Map/Narrative, and IERs)
6.2.6  Updates/Development for Deployment Related Doctrine, Policy Documents and Letters of Instruction (LOIs).  The contractor shall support the lead TCJ6-A contractor clearly defining USTRANSCOM deployment responsibilities and shall develop updates to deployment related doctrine, policies, and/or LOI’s, integrating the following key elements:


a.  USTRANSCOM to make strategic model determination recommendations for deployments, redeployments, distribution and sustainment.


b.  Change JOPES Volume III and TPFDD LOI from being air centric to allowing an unbiased objective modal determination within prescribed timelines.


c.  Engage planners early enough in the planning process to generate the optimal movement decision based on time, location, availability of resources, and other factors.  Include preference to involve sea movement as an alternative to movement by air.


d.  Ensure USTRANSCOM is involved early in the deployment planning.


e.  Use parallel collaborative planning as the primary methodology to support deployment planning.

The contractor shall capture and integrate comments, ideas and suggestions from the TCJ3 led Transportation/Deployment Functional Working Group into specific doctrinal/policy/LOI changes, as appropriate.  The contractor will support the lead contractor to ensure that approved changes are integrated into the Joint Deployment Operational Architecture (JDOA) and other TCJ6-A deployment-related deliverables as appropriate.  Specific doctrinal/ policy/LOI changes shall include, but are not limited to, the following:

· Integration of Joint Pub 3-35, Deployment/Redeployment, and Joint Pub 4-01.8, Joint Reception, Staging, Onward Movement, and Integration (JRSOI)

· Development of a Redeployment LOI.  LOI should include redeployment criteria/standards, e.g. timeline for standards based on transportation needs, which TCJ3/4 is working with USCENTCOM to establish.  This will involve potential deployment policy changes resulting from Operation Enduring Freedom (OEF).  Basic concepts (JOPES planning) are to be based on the following:  1) the Supported Commanders (Combatant Commander) determines the requirements, priority and timelines and 2) USTRANSCOM determines the mode to meet those parameters and produce transportation feasibility (end phase:  strategic and tactical, needed to build to that).
· Adjust OEF LOI, with CENTCOM assistance, to focus on TCJ3/4-DD’s areas of interest outlined above and work toward incorporating all into a standard LOI.
· Examine current TPFDD LOI for mode determination areas, particularly those areas biased toward air movement
Deliverable:
Technical Report Study/Services - Updates/Development for Deployment Related Doctrine, Policy Documents and Letters of Instruction (LOIs)
6.2.7  Operational Assessment (OA) Support.  The contractor shall provide support to TCJ6-AA, TCJ3, and the lead TCJ6-AA contractor in development of an Operational Assessment methodology to support the OA requirements outlined in USTRANSCOM Instruction 33-34.  This shall include participating in development of OA processes analysis, and metrics to support TCJ3 decision makers.  The contractor, working with TCJ6-AA, shall leverage the work accomplished in the DTS Enterprise Architecture development for USTRANSCOM, CRIS database, and requirements repository.  As determined by TCJ6-AA, the Contractor shall provide modeling, process mapping, process improvement recommendations, and analysis/reporting expertise to validate and refine OA options.  When Government OA option(s) are selected, the contractor may be tasked to develop implementation plans, or support actual deployment of the OA process within USTRANSCOM.  As directed by TCJ6-AA, the Contractor shall provide assistance in collecting and evaluating data for systems, projects, or initiatives (SPIs) identified by TCJ6-A.  In addition, the contractor shall assist TCJ6-A in performing OA analysis to demonstrate the effectiveness of OA methodology/procedures and respond to TCJ6-A/TCJ3 requirements to validate assessment metrics such as mission support, gaps, and duplication of capabilities between SPIs.  In addition, the contractor may be tasked as required to support periodic reports to the CIO/TCJ3, Portfolio Mangers, and PMs on OA progress and ongoing implementation actions to include updating the CRIS database or other selected OA tools.

Deliverables:
Technical Report Study/Service
Operational Assessment (OA) Support
6.3  Task Area 7 - Information and Knowledge Engineering.
6.3.1  Corporate Resource Information Source (CRIS) Steward.  The contractor shall ensure CRIS data accuracy by acting as steward for CRIS data tables/elements designated by TCJ6-A.  The contractor shall prepare a quarterly letter report which documents the actions completed to maintain and update CRIS data.  The contractor shall also assist the TCJ6-A Corporate Data Office (CDO) and other TCJ6-A personnel in organizing file structures and access permissions on the TCJ6 network “J-Drive.”

Deliverables:
Technical Report Study/Services
6.3.2  CIO Program Review Process (CPRP).  The contractor shall support TCJ6-AA and the USTRANSCOM Chief Information Officer (CIO) Program Review Process and Technical Assessment (TA) as documented in USTRANSCOM Instruction 33-34.  .  The contractor shall be the lead TCJ6-A lead contractor that is responsible for scheduling TA process actions to ensure they are completed in time to be part of the CPRP.  This includes:  (1) revising and editing the TA Handbook; (2) developing introductory briefings for DTS System Program Managers (PMs) before each TA cycle; (3) collecting and evaluating data for systems identified by TCJ6-A; and (4) receiving and managing PM inputs to ensure the inputs are available for TCJ6 Subject Matter Experts (SMEs) assessment and evaluation.  The TA data shall be entered/updated in CRIS prior to scheduling a TA video teleconference (VTC) between TCJ6-D and the Transportation Component Command (TCC) senior staff representatives.  After the TA VTC, the Contractor shall prepare TA staff packages that include summary minutes and any taskings.  In addition, the contractor shall track Lessons Learned during each TA evaluation cycle to organize and prioritize improvements to the CRIS TA Checklist, TA Handbook, or the TA evaluation process before the next TA cycle begins.  The contractor shall schedule and organize out-of-cycle TAs for systems identified by TCJ6-A.  The contractor shall prepare a quarterly letter report, which documents actions completed to support the TA/CPRP and update of CRIS data.

Deliverables:
Technical Report Study/Services
6.4  Task Area 9 - Product Integration.
6.4.1  Portfolio Management & Oversight (PM&O).  The contractor shall assist the lead TCJ6-AA contractor working with representatives from the TCJ6-AA, other USTRANSCOM contractors, and other USTRANSCOM and DTS organizations with Portfolio Management and Oversight (PM&O).  Knowledge of PM&O is desired.  Contractor will support the financial services contractor and programming contractor as needed.  Functional expertise will be required to assist TCJ6-AA with refining and implementing PM&O throughout USTRANSCOM.  The contractor may also be required to participate in training personnel on the PM&O process.  This will include development of new business practices and rules required for implementation as well as establishing initial information transfer from different sources.  The contractor shall assist with completion of conceptual analysis and will further refine PM&O methodology.  The contractor shall assist in resolving potential problems arising from implementation of PM&O.

Deliverables:
Technical Report Study/Services
6.4.2   Defense Transportation Systems Enterprise Architecture (EA).  The contractor shall support TCJ6-AA in the development, maintenance, analysis and preparation of the “To-Be” Systems View in accordance with direction from the TCJ6-AA Government Task Lead or the lead contractor for the “To-Be” Systems View.  This effort includes, but is not limited to, the collection, review, and analysis of applicable documentation pertaining to the selected systems, projects, programs, and initiatives associated with the DTS EA.  The contractor shall support the TCJ6-AA to perform data collection and data storage activities relating to the EA requirements.  The contractor reviews documentation gathered from the System Managers, Program Managers, and Functional Managers, provides analysis, and highlights problem areas and areas of concern, especially where inconsistencies are suggested.  This analysis includes suggesting alternative solutions and coordinating with the program sponsors to obtain additional detail, if required.  The contractor shall prepare “package-ready” documents for submittal to the TCJ6-AA Government Task Lead or the lead contractor for the “To-Be” Systems View.  The contractor also supports the TCJ6-AA by providing recommendations for establishing a standard definition describing the kind and quantity of information required.  This includes recommendations related to describing DTS programs and projects, and their compliance with the DTS Technical and Operational Views.  The development of the DTS Enterprise Architecture “To-Be” Systems View will follow the guidelines established by the C4ISR Architecture Framework or its replacement and augmented by the direction from the TCJ6-AA Government Task Lead.

Deliverables:
Technical Report Study/Services
6.4.3  Enterprise Change Management.  USTRANSCOM is establishing new enterprise-wide policies, responsibilities and procedures for tracking, monitoring, approving, and managing changes to the Defense Transportation System (DTS).  To support this effort, the contractor shall support TCJ6-AA in the development of the recommended processes and procedures for the establishment of an enterprise wide Enterprise Change Management (ECM) process as documented in USTRANSCOM Instruction 33-45.  The contractor shall support the TCJ6-AA in implementation and marketing of ECM throughout the command and TCCs.  In addition, the contractor may be tasked as required to support periodic reports to the CIO, Portfolio Mangers, and PMs on EMC progress and ongoing implementation actions to include updating the CRIS database or other selected ECM tools.

Deliverables:
Technical Report Study/Services
7.  Place of Performance.

a.  Services will be performed by not more than five persons full-time on-site at Scott AFB IL in Building 1961.  Additional support will be provided by personnel at the contractor facilities; other USTRANSCOM and Transportation Component Command (TCC) locations; and other Service sites and other locations which are required to obtain all project information needed for the report.


b.  Prior to incurring any travel expenses, the contractor shall obtain written approval from the TM that approves approximate travel dates, expected duration, origin and destination, purpose, estimated costs, the number and names of personnel traveling.  Travel in support of this contract will be performed on a cost-reimbursable basis and be in accordance with Joint and/or Federal Travel Regulations.  For the purpose of costing travel, the contractor should anticipate (but not be limited to) the following trips:

	Location
	No. Trips
	No. Days
	No. of People

	Washington, DC
	1
	5
	1

	
	
	
	

	Washington, DC
	 3
	5
	1

	Norfolk, VA
	1
	3
	1 


8. Period of Performance.  The period of performance is 365 calendar days (1 Oct 2002 - 30 Sep 2003).

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	CDRL/DID#
	Number/ Format
	Delivery Schedule

	1.1
	TO Management Plan
	Contractor-Determined Format
	See Below
	Draft - 01 Nov 02

Final - 03 Dec 02

	1.2
	Read-Ahead Presentation Materials for IPRs
	Contractor-Determined Format
	See Below
	48 hours prior to IPR provide to management personnel

	1.3
	Monthly Status Report
	Contractor-Determined Format
	See Below
	Monthly (due 15th of the Month after the report month)

	1.4
	Contract Summary Report
	Contractor-Determined Format
	See Below
	Draft - 04 Aug 03

Final - 30 Sep 03

	1.5
	Work Break Structures/Timelines/ Cost Estimates
	Contractor-Determined Format
	See Below
	Draft - In accordance with timeframes established in tasking letters.

Final - In accordance with timeframes established in tasking letters

	1.5.1
	Invoice Hours/Project Link
	Contractor-Determined Format
	See Below
	With each invoice submitted

	2.1
	Technical Report - Study/Services - BPR Summary Report
	Contractor-Determined Format
	See Below
	Interim - 11 Apr 03

Final - 19 Sep 03

	2.2
	Technical Report - Study/Services - DTS EA Operational View (OV) Quarterly Letter Report documenting actions to support the lead contractor in developing OV products, business rules, and the expansion of the OV for financial processes.
	Contractor-Determined Format
	See Below
	Quarterly by the 10th of the month following the end of the quarter


	SOW Task#
	Deliverable Title
	CDRL/DID#
	Number/ Format
	Delivery Schedule

	2.3
	Technical Report - Study Services - Medical Movement Operational View (OV) Quarterly Letter Report
	Contractor-Determined Format
	See Below
	Quarterly by the 10th of the month following the end of the quarter

	2.4
	Technical Report - Study Services - Medical Movement Process Improvement (To-Be) including G2 ReThink Models
	Contractor-Determined Format
	See Below
	30 Days After Government

Notification

	2.5
	Technical Report-Study/Services - Expansion and Maintenance of Joint Deployment Architecture (OV 1-3) Overview, Process Map/Narrative, IER and Business Rule Development
	Contractor-Determined Format
	See Below
	Initial - 14 Mar 03

Final - 13 Sep 03

	2.6
	Technical Report - Study/Services - Development for Deployment Related Doctrine, Policy Documents, and Letters of Instruction (LOI’s)
	Contractor-Determined Format
	See Below
	Draft - In accordance with timeframes established in tasking letters

Final - In accordance with timeframes established in tasking letters

	2.7
	Technical Report- Study/Services - Operational Assessment (OA) Support
	Contractor-Determined Format
	See Below
	Draft - In accordance with timeframes established in tasking letters

Final - In accordance with timeframes established in tasking letters

	3.1
	Technical Report - Study/Services - CRIS Data Accuracy Quarterly Letter Report
	Contractor-Determined Format
	See Below
	Quarterly by the 10th of the month following the end of the quarter

	3.2
	Technical Report - Study Services - TRB/CPRP Quarterly Letter Report 
	Contractor-Determined Format
	See Below
	Quarterly by the 10th of the month following the end of the quarter

	4.1
	Technical Report - Study/Services - Portfolio Management and Oversight (PM&O) Quarterly Letter Report
	Contractor-Determined Format
	See Below
	Quarterly

10 Jan 03

11 Apr 03

11 Jul 03

30 Sep 03 

	4.2
	Technical Report - Study/Services - DTS Enterprise Architecture “To-Be” Systems View Summary Report
	Contractor-Determined Format
	See Below
	Interim - 21 Feb 03

Final - 22 Aug 03

	4.2
	Technical Report- Study/Services – DTS EA “To-Be” Systems Architecture Quarterly Letter Report
	Contractor-Determined Format
	See Below
	Quarterly by the 10th of the month following the end of the quarter


	SOW Task#
	Deliverable Title
	CDRL/DID#
	Number/ Format
	Delivery Schedule

	4.3
	Technical Report - Study/Services Enterprise Change Management
	Contractor-Determined Format
	See Below
	Draft - In accordance with timeframes established in tasking letters

Final - In accordance with timeframes established in tasking letters


Standard Distribution
· One copy of transmittal letter only to Contracting Officer at encore@scott.disa.mil 

· One copy of transmittal letter and deliverable to Primary Task Monitor

The contractor shall develop briefing material on transparencies, condensing the materials scheduled to be delivered.  The contractor shall deliver all products and reports, schedules, graphics, and spreadsheets in the current TCJ6-A version of Microsoft Word, Project, PowerPoint, Excel, and other tools listed below.  Electronic copies of the contractor’s deliverable transmittal letter and the actual deliverable products shall be entered in the contractor’s folders on TCJ6-A  “J” Drive.  In addition, the contractor shall send an e-mail message to the Government Task Manager that provides an electronic copy of the deliverable letter and actual deliverable to complete delivery of applicable products.  Applicable deliverable products (e.g., those related to the DTS EA in Sow Tasks 2.3 and 3.1) shall be incorporated in the TCJ6-A Corporate Resource Information Source (CRIS) as determined by the Government Task Manager.  Note:  Paper copies will not be required except as directed by the Government Task Monitor.  All deliverables, and associated contracting documents, with the exception of technical and process maps, and invoices, will be made via email as MS WORD attachments and on Re-Writable compact disk as a backup to the J-Drive.  Deliverables will be cumulative on the disk until full at which time a new disk will be started.

10.  Security.  Access to classified data up to SECRET will be required for this project.  The Government may require contractor employees to sign a non-disclosure statement to protect non-public information of other contractors and/or of the Government. 

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will allow the contractor to gather information from TCJ6-A technical and functional personnel as required.  The Government will provide existing documentation when required for use by the contractor.  The Government will ensure access to the most current version of software for configuration management Dynamic Objective Oriented Requirements System (DOORS), Polytron Version Control System (PVCS), or a suitable substitute, modeling/simulation G2/ReThink, and database software such as: ROCHADE, ORACLE, and ACCESS.  The Government will also provide one copy and license for CANVAS, Inspiration, Visio, and NetViz, or suitable substitute for drawing and maintaining process maps and DTS EA products.  The Government will provide one copy of Easy ABC Plus software.  The Government will also notify the contractor of software changes or training classes for each set of Government furnished software.  Both the Government and the contractor will retain copies of GFE/GFI listings for tracking and accountability.  GFE/GFI provided to the contractor team and used at the contractor facilities will be contractor managed and controlled.  Software provided by the Government and used at the contractor facility will be treated as GFE.  GFE provided to the contractor Team and used at the Government facilities will be tracked by the contractor onsite personnel under Government management and control.  The contractor shall release all GFE equipment to the Government upon termination of the specific task or subtask, whichever date is earlier.

12.  Other Pertinent Information or Special Conditions.  The contractor must be familiar and experienced in the development of the DTS Operational Architecture and the Defense Transportation Regulation.  The contractor must have experience in using the TCJ6-A Repository System.  Additional follow-on work may be required to any or all of the specific tasks outlined in this SOW.

