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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  This modification adds task 6.2.4.1.2  Enterprise Architecture Support Products by incorporating the attached, revised statement of work

 (SOW) dated April 20, 2004 for the Defense Transportation System (DTS) Functional Process Improvement (FPI) (Encore Tracking No.

 00024.09).  Computer Sciences Corporation(CSC) proposal dated May 19, 2004 is hereby incorporated by reference.

b.  The total amount of this task order has changed to $4,202,635.00 from $3,810,634.00 (increase of $392,001.00).

c.  The period of performance remains unchanged - October 01, 2002 through September 30, 2004 (731 calendar days).

d.  All other terms and conditions remain unchanged.

1. CONTRACT ID CODE

PAGE OF  PAGES

Y

1

24

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

25-May-2004

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5006-0004

10B. DATED  (SEE ITEM 13)

X

9A. AMENDMENT OF SOLICITATION NO.

13-Mar-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

See Schedule

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

X

D. OTHER (Specify type of modification and authority)

FAR 52.216-18 - ORDERING (OCT 1995)

E. IMPORTANT:   Contractor

X

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

09

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

25-May-2004

CODE

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

HC1013

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

See Item 6

COMPUTER SCIENCES CORPORATION

MR. BILL COX

3160 FAIRVIEW PARK DRIVE

FALLS CHURCH VA 22042-4516

FACILITY CODE

52939

CODE

encore@scott.disa.mil

EMAIL:

TEL:

MARK S. SCHNEIDER / CONTRACTING OFFICER


SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES
Section A - Solicitation/Contract Form
The total cost of this task order was increased by $392,001.00, from $3,810,634.00 to $4,202,635.00.

Section B - Supplies or Services and Prices
CLIN 0002.  The CLIN extended description has changed from, “Nonpersonal Services for a Defense Transportation System (DTS) Functional Process Improvement (FPI) effort in accordance with the attached Statement of Work (SOW) and the contractor’s proposal of 8/21/02.  Period of performance is from 3/13/03 through 9/30/03 (rates identified as Base Year 2 on proposal).  This is a Time & Materials CLIN,” to “Nonpersonal Services for a Defense Transportation System (DTS) Functional Process Improvement (FPI) effort in accordance with the attached Statement of Work (SOW) and the contractor’s proposal of 8/21/02.  Period of performance is from October  01, 2002 through September 30, 2003.  Time-and-Materials(T&M) - Not-to-Exceed(NTE) - the contractor is authorized to invoice monthly for actual hours performed and ODCs incurred.”

The unit price amount has increased by $277,651.00, from $2,606,535.54 to $2,884,186.54.  The total cost of this line item has increased by $277,651.00, from $2,606,535.54 to $2,884,186.54.

CLIN 0003.  The contract type has changed from “COST” to “T&M.”  The CLIN extended description has changed from “Travel Expenses.  Reimbursement to be in accordance with Federal Travel Regulations.  Travel must be authorized by Mr. Randall Geiser or Mr. Larry Campbell,” to “Cost-reimbursable contractor travel in support of contract line item number(CLIN) 0002.  Amount shown is a Not-To-Exceed(NTE).  The contractor shall coordinate specific travel arrangements with the TM to obtain advance, written approval for the travel before it is conducted.  The contractor’s request shall be in writing and contain the dates, locations and estimated costs of the travel.”

The estimated/max cost has decreased by $519,531.63, from $519,531.63 to $0.00.  The pricing detail quantity 1.00 has been added.  The unit price amount $633,881.63 has been added.  The total cost of this line item has increased by $114,350.00, from $519,531.63 to $633,881.63.

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	TRAVEL
	1
	Each
	$633,881.63
	$633,881.63 NTE

	
	T&M

Cost-reimbursable contractor travel in support of contract line item number (CLIN) 0002.  Amount shown is a Not-to-Exceed (NTE).  The contractor shall coordinate specific travel arrangements with the TM to obtain advance, written approval for the travel before it is conducted.  The contractor’s request shall be in writing and contain the dates, locations and estimated costs of the travel.


	

	
	
TOT ESTIMATED PRICE
	$633,881.63 NTE

	
	
CEILING PRICE
	

	
	
	


FOB:  Destination

Section C - Descriptions and Specifications
The following have been modified: 

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 20 Apr 2004 
	Contract Number:
	DCA200-02-D-5006

	Task Order Number:
	000409

	Encore Tracking Number:
	00024.09

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	USTRANSCOM/J6-A 

	Address:
	508 Scott Drive, Scott Air Force Base, IL  62225-5357

	Phone Number:
	

	Fax Number:
	

	Internet Address:
	



b.  Alternate TM.
	Name:
	

	Organization:
	USTRANSCOM/ J6-A 

	Address:
	508 Scott Drive, Scott Air Force Base, IL  62225-5357

	Phone Number:
	

	Fax Number:
	

	Internet Address:
	


2.  Task Order Title.  Defense Transportation System (DTS) Functional Process Improvement (FPI)

3.  Background.  The Joint Transportation Corporate Information Management (CIM) Center (JTCC) was chartered by the Deputy Under Secretary of Defense (Logistics) on 11 Aug 1993.  The mission of the J6-A is to improve the effectiveness and efficiency of the DTS through the application of functional process improvement techniques and the central direction of transportation-related C4 systems development.  Overall process and data models were developed for sustainment; intra-theater transportation; and, peacetime day-to-day operations.  This contract will build on accomplishments resulting from previous contracts, specifically, Task Orders 0140, 0128, 0111, 0092 and 0079, Contract Number DCA100-96-D-0051, titled Defense Transportation System - Functional Process Improvement, and Delivery Order #291, Contract Number DCA100-94-D-0014, titled “Defense Transportation System - Wartime/ Peacetime/ Sustainment FPI,” as well as work completed under Delivery Order #122, Delivery Order #245 and Delivery Order #291, Contract Number DCA100-94-D-0014, titled “Functional Process Improvement,” which established the “As Is” Wartime Baseline (WTBL) model for end-to-end Deployment/ Redeployment using the DTS, the ”As Is" model for sustainment baseline, and the “As Is” and “To Be” models of the Peacetime Baseline (PTBL) for day-to-day operations.   It also builds upon work started in previous delivery orders for Deployment/Redeployment; Reception, Staging Onward Movement and Integration (RSO&I) including the Joint Deployment Operational Architecture; the Joint Mobility Control Group (JMCG); the Defense Transportation System Architecture, and the DTS Pilot Program.

4.  Objectives.  Apply Business Process Reengineering (BPR) and Government Functional Process Improvement Methodology to develop recommendations for USTRANSCOM through the Command, Control, Communications and Computer Directorate's J6-A).  A major objective is to provide the necessary analysis expertise and Functional Process Improvement experience to accomplish an improved operational capability for USTRANSCOM and the DoD Logistics Community.  This includes:


a.  Requirements flow processes by incorporating redesign.


b.  Reengineering improvement candidates into the DTS.


c.  Standardizing these common transportation movement processes among the Services and Defense Logistics Agency (DLA) throughout the DTS.

While accomplishing these objectives, the methodology to implement the “To Be” functional process improvement effort should be in full consonance with current/future Department of Defense (DoD) architectures, guidelines and standards for hardware networks and data standardization platforms/elements.  This objective includes incorporating all policy and business process changes into the DTS Enterprise Architecture which includes the Operational Architecture.  All work will adhere to the DoD goal for an integrated and interoperable Defense Information Infrastructure (DII) and Common Operating Environment (COE).  All work accomplished under this SOW will adhere to all applicable DoD and other Government regulations to include the DoD’s C4ISR Architecture Framework and the DTS Enterprise Architecture.  The contractor shall plan for all tasks identified in this task order, and gather all pertinent information from:


a.  Available documents


b.  Modeling workshops


c.  Other available Service models


d.  Through assessments and personal interviews

The contractor shall also provide functional expertise at workshops, obtain and analyze applicable existing models and process maps for inclusion in any FPI efforts, visit various Service sites for data gathering, assemble site survey questionnaires, and complete the final detailed process maps.  Required are standard “As Is” and “To Be” processes that support DoD transportation movement requirements.  Each analysis task or FPI resulting in changes to policy or any business process will be updated in the DTR and the DTS Operational Architecture in the C4ISR framework as appropriate.  FPI model data must be in CRIS ready format (as provided by the Government).

5.  Scope.  Specific services addressed in this SOW are:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 4 - Business Process Reengineering (BPR)
· Task Area 9 - Product Integration
6.  Specific Tasks.
Task Area 1 - Enterprise IT Policy and Planning.
6.1.1  Task Order Management Plan.  The contractor shall prepare a TO Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.

Deliverable:
Task Order Management Plan
6.1.2  Conduct In-Process Reviews (IPRs).  The contractor shall conduct IPRs on a bimonthly basis at dates coordinated by the Government representative which summarize status, progress, recommendations and concerns in any area of work being performed for this SOW.  The contractor shall present, for Government comment and direction, its near term implementation plan.

Deliverable:
Presentation Materials (IPR)
6.1.3  Monthly Status Reports.  The contractor shall provide a monthly status report that shall detail the specifics of the work performed.  In addition, the report shall summarize status, progress, and recommendations for project areas being undertaken under this task order as well as dates and locations for which IPRs are conducted.  The final monthly status report shall identify accomplishments to date (for the period of performance covered in this task order) and difficulties encountered and compare the status achieved to plan goals and resources expended.  Status reports will provide specifics on labor hours/costs by major project area as determined by the TM.  The Government may comment on the contractor’s proposed near term implementation plan and provide direction.

Deliverable:
Monthly Status Report
6.1.4  Prepare a Final Contract Summary Report.  The contractor shall prepare a final report detailing the specifics of the work performed, a complete bibliography and library of applicable models used and where data was gathered, and from whom.  The final report shall contain models reviewed and used, and composite “To Be” candidates offered, if any concerning the various DTS process modeled/studied during the task year.

Deliverable:
Contract Summary Report
6.1.5 Prepare Work Break Structures/Timelines/Cost Estimates.  As required, the contractor shall be responsible for providing work break structures, timelines and cost estimates for sizeable FPI initiatives or other project work as directed by the Government during the course of the contract.

Deliverable:
Work Break Structures, Timelines and Cost Estimates
6.2  Task Area 4 - Business Process Reengineering.  The contractor shall function as the lead  J6-A contractor when directed by  J6-A to identify areas of functional process improvement or other logistics processes needing analysis, to develop recommendations and findings including process and/or organizational maps with narrative explanation or other displays, analytical reports or briefings and implementation plans as appropriate.  These tasks may involve review and analysis of processes, information systems, organizational structures, regulations, policies, costs, and economic analyses of the DoD Logistics arena as directed by J6-A.  The contractor shall work with the J6-A, process owners/stakeholders, other Government representatives, and other contractors to accomplish these tasks.  When directed, the contractor may provide assistance to other lead contractors as appropriate.

6.2.1  Logistics Analysis and Functional Process Improvement Initiatives.  Upon identification of an opportunity by process owners or proponents and the J6-A functional representative notification to the contractor, the contractor shall perform an analysis and assist development of a project charter to describe the analytical process.  The analysis may include, but not be limited to, preparing and conducting process analysis and process improvement opportunity development, drafting technical publications changes, developing test and evaluation plans, coordinating and conducting site visits, evaluating results and planning implementation.  The analysis will also determine methods for change management in the implementation of a specific opportunity.  The Government will advise the contractor of each project or opportunity for improvement.  Each analysis task or FPI resulting in changes to policy or any business process will be updated in the DTR and the DTS Operational Architecture in the C4ISR framework as appropriate.  FPI model data must be in CRIS ready format (as provided by the Government).

Deliverables:
Technical Report Study/Services
6.2.2 Joint Deployment/Redeployment and JRSO&I FPI and Abbreviated Functional Economic Analysis (AFEA) Report.  The contractor, in concert with the Government, shall identify areas of functional process improvement supporting and streamlining the process of Joint Deployment/ Redeployment, including JRSO&I.  The J6-A contractor shall support USTRANSCOM experimentation which embeds JFCOM’s transformation effort in Joint Deployment Process improvements.  This includes Collaborative Planning, Agile Transportation 21 and the inter-relationships of Strategic Distribution with Joint Deployment Processes.  The J6-A contractor may be required to participate in Transformation Experimentation to identify and capture Joint Deployment process improvements. The overall objective results are to develop recommendations and findings that include process and/or organizational maps (using Canvas, NetViz or other graphics software as directed by the Government), with narrative explanation, G2Rethink process models, analytical reports or briefings and implementation plans as appropriate.  Each of these actions may involve review and analysis of DoD processes, information systems, organizational structures, regulations, policies, costs, and economic analyses of the DoD operational arena as directed by the Government.  The contractor shall work with the J6-A, process owners/ stakeholders, other Government representatives, and other contractors to accomplish these tasks.  When directed, the contractor may provide assistance to other J6-A contractors, as appropriate.  On identification of an opportunity by the process owner or proponents and J6-A’s notification to the contractor, the contractor shall perform an analysis and assist development of a project plan to describe the analytical process.  The analysis may include, but not limited to, preparing and conducting process analysis and process improvement opportunity development, drafting technical publications changes, developing test and evaluation plans, coordinating and conducting site visits, evaluating results and planning implementation.  The analysis shall address and recommend methods for change management in the implementation of specific opportunities.  The contractor shall provide functional expertise and facilitation at workshops, obtain and analyze applicable existing models and process maps for inclusion in this FPI effort, visit various Service sites for data gathering, assemble site survey questionnaires, and complete the final detailed process maps using Canvas, NetViz or other graphics software as directed by the Government.  Each analysis task or FPI resulting in changes to policy or any business process will be presented to the Government for inclusion in regulations and the Operational Architectures under the Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) framework, and data must be compatible with CRIS and support entries into the Corporate Resource Information Source (CRIS).

The contractor shall work with J6-A, other USTRANSCOM representatives, the various process owners/stakeholders, the Transportation Component Commands (TCCs), Joint Staff, Services, theater  Commanders, other Government representatives, and other contractors in workgroups, site visits, and analysis efforts.  One of the primary focuses of this task is to develop and evaluate process improvements, plus establish configuration management for Joint Deployment/Redeployment and JRSO&I activity changes, automated information system support changes, and changes resulting from testing, experimentation, and fielding of process improvements.

To maintain configuration management of process changes, the contractor shall collect and maintain process information, evaluate business processes, and develop a fully operational functionality concept through FPIs, automated information system enhancements, and participate in their implementation.  The desired product shall include a summary of all FPI work and deliverables addressed in subsequent paragraphs of this SOW, to include:


a.  Draft and/or final C4ISR Framework specified architecture products providing text, diagram(s), process maps, and narratives.


b.  Recommendations for process activities or actions, including those warranting further analysis, testing, and evaluation; recommendations from Operation Enduring Freedom, MC 02, and other exercises/contingencies; and areas based on USTRANSCOM Strategic Objectives, USJFCOM JDPO Strategic Guidance, and GCCS/ GCSS improvement concepts and plans.  Using Government-approved “To-Be” process descriptions and improvement recommendations, the contractor shall provide potential improvements for Government evaluation and prioritization.  Input from various advisory groups and workshops will be used in selecting improvement opportunities to recommend for implementation.   J6-A and other Government representatives will present the recommended improvements to senior members of the DoD for approval.  During any process improvement implementation, the contractor shall maintain a list of ongoing actions and process configurations to support describing the effect of each improvement on the overall process.  The contractor shall also identify additional recommendations, which emerge from awareness or learning associated with process improvement implementation, for Government consideration.  The contractor shall assist the Government in adjusting the overall improvement plan when such alterations are identified.


c.  Abbreviated Functional Economic Analysis (AFEA) for recommended and approved process improvements, which includes cost benefit options and process enhancements and research and evaluation material on feasibility, cost and ease of implementation.  The data collected and used need to be compatible with process modeling tools (i.e. G2TM Rethink) and Government needs.  The AFEA will be updated from FPI improvement opportunity Implementation Plans (IPLANS) and deliverables addressed in the subsequent paragraphs of this statement of work.


d.  Implementation plans (IPLANS) with milestones for Government-selected recommendations, as directed by the Government.  These will describe and justify the improvement, including affected process elements implementation risks, and an outline of proposed organizational change(s) test plan, when specified by the Government.  The contractor shall develop an FPI summary report of actions and improvement opportunities and update the AFEA and deliver a draft and final report to the Government.  The Government will identify up to two IPLANS for selected implementation opportunities by letter and establish deliverable dates.

Deliverables:
Technical Report Study/Services - Deployment/ Redeployment and JRSO&I FPI Summary, including AFEA
Technical Report Study/Services - Selected Improvement Opportunity IPLANS
6.2.2.1  Updates/Development for Deployment Related Doctrine, Policy Documents and Letters of Instruction (LOIs).  The contractor shall support USTRANSCOM in clearly defining USTRANSCOM deployment responsibilities and shall develop updates to deployment related doctrine, policies, and/or LOIs, integrating the following key elements:


a.  USTRANSCOM to make strategic model determination recommendations for deployments, redeployments, distribution and sustainment.


b.  Change JOPES Volume III and TPFDD LOI from being air centric to allowing an unbiased objective modal determination within prescribed timelines.


c.  Engage planners early enough in the planning process to generate the optimal movement decision based on time, location, availability of resources, and other factors.  Include preference to involve sea movement as an alternative to movement by air.


d.  Ensure USTRANSCOM is involved early in the deployment planning.


e.  Use parallel collaborative planning as the primary methodology to support deployment planning.


f.  The contractors shall capture and integrate comments, ideas and suggestions from the TCJ3/4-DD led Transportation/Deployment Functional Working Group into specific doctrinal/ policy/LOI changes, as appropriate.  The contractor will ensure that approved changes are integrated into the Joint Deployment Operational Architecture (JDOA) and other J6-A deployment-related deliverables as appropriate.  Specific doctrinal/policy/LOI changes shall include, but are not limited to, the following:

· Integration of Joint Pub 3-35, Deployment/Redeployment, and Joint Pub 4-01.8, Joint Reception, Staging, Onward Movement, and Integration (JRSOI)

· Development of a Redeployment LOI.  LOI should include redeployment criteria/standards, e.g. timeline for standards based on transportation needs, which TCJ3/4 is working with USCENTCOM to establish.  This will involve potential deployment policy changes resulting from Operation Enduring Freedom (OEF).  Basic concepts (JOPES planning) are to be based on the following:  1) the Supported Commanders (Combatant Commander) determines the requirements, priority and timelines and 2) USTRANSCOM determines the mode to meet those parameters and produce transportation feasibility (end phase:  strategic and tactical, needed to build to that).
· Adjust OEF LOI, with CENTCOM assistance, to focus on TCJ3/4-DD’s areas of interest outlined above and work toward incorporating all into a standard LOI.
· Examine current TPFDD LOI for mode determination areas, particularly those areas biased toward air movement
Deliverable:
Technical Report Study/Services - Updates/Development for  Deployment Related Doctrine, Policy Documents and Letters of Instruction (LOIs)
6.2.2.2  Development of Handbook for Planning in a Collaborative Environment.  The contractor shall continue development of the Handbook for Planning in a Collaborative Environment for inclusion in the Collaboration CJCSM.  The contractor shall develop procedures to embed collaboration into deployment planning, and shall document collaborative procedures that will facilitate activities and enhance resolution of issues, tasks, and problems encountered during Crisis Action Planning and Execution (CAPE) through collaboration.  The handbook shall address generic collaboration procedures and methodologies for development of collaboration checklists and shall address procedures for specific situations as identified by the Government in which use of collaborative tools would enhance the CAPE process.  The deliverable shall include testing of collaborative procedures and techniques used during CAPE and deployment planning.  Testing of procedures may be conducted during JFCOM Transformation efforts.

Deliverable:
Technical Report Study/Services - Handbook for Planning in a Collaborative Environment
6.2.2.3  Development of Joint Tactical Core Deployment Processes.  The contractor shall continue the analysis of Service deployment processes to identify “To Be” core/unique activities.  The contractor shall incorporate comments received from the Services’ review of core and unique deployment processes.  The contractor shall use standard FPI methodology and techniques, including data collection, data analysis/modeling, and workshops with Service representatives.  The contractor shall use a high level core process master list and initial core process map, showing interrelationships and/or connections.  The contractor shall facilitate the development of common deployment terms to achieve interoperability of data.  The contractor shall update these high level products and include the TC AIMS and JFRG framework and touch points.  Additionally, the contractor shall identify an initial set of core and unique Service sustainment processes.  The contractor shall collect necessary data required to develop core deployment and sustainment processes, develop core activity descriptions/ definitions, perform an analysis of the core processes, make recommendations for a core “To Be”  tactical level process, facilitate the effort to establish common deployment terms among the Services, and attempt to get Service agreement.  The contractor may be required to use analytical tools to address the common processes and subsequently create an initial model using the G2 modeling software.  The recommended common processes would be incorporated and demonstrated in the G2 model.

The contractor may be required to establish metric and measurement for the core activities to support model development to include standard activity timeframes, manpower, and product generation. Additionally, the contractor shall develop recommendations on the relationship and touch points to the joint deployment/redeployment process.   Desired output from the G2 model and analysis should include recommendations on process changes to shorten, improve, and ensure a better integration of Service processes to the future joint deployment/redeployment process to include the use of standard data elements to support the overall process.

This initial model, if required by the Government, shall be compatible with the Global-End-to-End model to allow ease of integration.  The contractor shall be required to coordinate with the Global End-to-End model contractor to enable integration.

The contractor shall provide master list of updated core deployment process maps and narrative to the Government for incorporation into Service Regulations. The initial model, if required, will be provided to the Government for incorporation into Service Regulations.

Deliverable:
Technical Report Study/Services - Joint Tactical Core Deployment Processes, Including Map, Narrative and Model
6.2.2.4  Implementation Support for Joint Operation Planning and Execution System (JOPES) ULN Transportation Closure Process.  The contractor shall support  J6-A in assisting USTRANSCOM TCJ3 in development of an Implementation Plan to establish a ULN Transportation Closure Process.  Current automated and procedural limitations dealing with tracking and establishing ULN transportation closure hinders DoD’s ability to deploy/re-deploy forces necessary to support military operations.  USTRANSCOM has developed a Concept of Operations (CONOPS) that analyzes this problem and proposes solutions to improve the process.  Short term and long-term actions are required.  The contractor in support of  J6-A shall support these actions through development of an implementation plan addressing short term, mid-term and long term actions required to establish a JOPES ULN Transportation Closure Process.  The contractor will support  J6-A to assist USTRANSCOM in identifying procedural and system changes, testing and implementing procedural and system changes, and developing operational criteria and rules to define “Transportation Closure.”

Deliverable:
Technical Report Study/Service - Implementation Support for Joint Operation Planning and Execution System (JOPES) ULN Transportation Closure Process
6.2.2.5  Implementation Support for Integrating Sustainment into Deployment Execution.  The contractor shall provide support to the Government visibility on implementations actions outlined in the IPLAN for Integrating visibility of Sustainment into CINCs’ prioritization process during Crisis Action Planning & Execution.  A possible solution to this issue is to include sustainment in the Execution TPFDD.  Support shall include providing advisory services on interim capability (auto/manual) development and future (ends state) capability concepts. The contractor shall use standard FPI methodology and techniques to support USTRANSCOM with implementation actions. This shall include conducting research, gathering information, and planning/facilitating workshops to assist USTRANSCOM TCJ3/J4 in implementation actions identified in the IPLAN.  The contractor shall work with CINCs, Services, and agencies such as DLA, and other contractors such as JFAST/SUSGEN developers.  The contractor shall ensure that any implemented actions are updated on a regular basis in the Joint Deployment Process documentation and JDOA and are provided to the DTS Enterprise Architecture and Global End-to-End contractors for incorporation into those architectures/models.  The contractor shall develop recommended process changes to include timeframe, manpower required, and metrics and measurements information.  This will require analysis of DoD Logistics Transformation Plans, the concepts of Joint Vision 2020 (primarily Focused Logistics) and the future Logistics Operational Architecture (LOA).  Additionally, there needs to be a collection of information on the process of combatant commanders’ prioritization of sustainment vice force movement and support.  The end results shall be incorporated into the future joint deployment/ redeployment process and compatible for integration into the Global End-to-End model.  Recommendations shall be provided to the USJFCOM JDPO for implementation into Joint Doctrine, Training (both Service and Joint), and implementation during exercises and real world contingencies to achieve process maturity and modification.

Deliverable:
Technical Report Study/Service - Implementation Support for Integration of Sustainment into Deployment Execution
6.2.2.6  Joint Deployment Systems Capstone Requirements Document (CRD) and Systems Migration Support.  The contractor shall provide support to the Government on JDS CRD development.  Support shall include providing advisory services to USTRANSCOM and USJFCOM on joint deployment Information Exchange Requirements (IERs) development, joint deployment systems migration, deployment systems data standardization, and functional requirements analysis supporting operational requirements document development that ensures that the joint deployment and redeployment processes are supported by fully interoperable systems and capabilities, including C4ISR, for joint warfighting. The contractor shall use standard FPI methodology and techniques to support USTRANSCOM and USJFCOM with implementation actions and Joint Deployment CRD development support, as directed by the Government. This shall include conducting research, gathering information, analyzing functional requirements, and planning/ facilitating workshops.

Baseline information shall be from the JDOA systems views.  This action shall capture the current systems supporting the deployment process of today, evaluate the functionality they do and do not support, with the desired output to be recommendations of systems to retain, expand, or remove.  This analysis requires the baseline information of the system descriptions, system functional matrix, the knowledge of the desired operational process and its system support.  From these products the contractor shall develop suggested evolution plans and recommendations.  The plans and recommendations need to be constructed for presentation and decision by the JDS CRD working group and the GCCS/GCSS requirements communities.  Additionally, the contractor shall develop management plans on the implementation (both Joint and by Service) of approved recommendations.

Deliverables:
Technical Report Study/Service - Joint Deployment Systems CRD Development and Systems Migration Support
6.2.2.7.  Expansion and Maintenance of the Joint Deployment Operational Architecture (JDOA).  The contractor shall update and expand the JDOA as directed by  J6-A.  This architecture shall consist of “To Be” Joint Deployment Process Operational Architecture Elements (OV) 1-3 in accordance with the Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) Architecture Framework Version 2.0 dated 18 Dec 1997. The contractor shall work in conjunction with the lead  J6-A contractor for the DTS Operational Architecture and overall DTS Enterprise Architecture to ensure that the Joint Deployment activities and systems are integrated into the DTS Enterprise Architecture CRIS Database.  Unique Joint Deployment activities shall be identified as well as Joint Deployment Activities that overlap with DTS activities in such a way that an operational view can be retrieved and viewed for joint deployment only, DTS only, or DTS with Joint Deployment.  The contractor shall work with CRIS database managers to identify possible data and database support needs to differentiate deployment activities and create a separate JDOA view.  The contractor shall work with the database managers to establish the capability to view deployment activities from the CRIS database and provide regular updates as necessary.

The contractor, working with J6-A, shall leverage the work accomplished in the development of the “To Be” Joint Deployment Process Mapping, the earlier Joint Deployment Operational Architecture development, and the ongoing DTS Enterprise Architecture development for USTRANSCOM.  The contractor shall update the Joint Deployment Process Map (OV-2) using Canvas, NetViz or other graphics software, as directed by the Government, based on outcomes/lessons learned from Operation Enduring Freedom and the MC 02 Experiment, as well as any additional recommendations and findings.  The deliverable will build on existing JDOA and expand along the Government selected areas to develop and maintain a more complete architecture.  The deliverable will consist of, as a minimum, regular updates to the OV-1, 2, and 3, supporting the GCCS Management Structure and the Force Projection Working Group (FPWG).

The contractor shall ensure that the document contains descriptions (often graphical) of the operational elements, assigned tasks and activities, and information flows required to support the warfighter.  It shall identify exchanges to define the types of information exchanged, and the frequency of exchanges.  It shall also identify tasks, activities, and the nature of exchanges in detail sufficient to define specific interoperability requirements.  The analytical context includes doctrine; tactics, techniques and procedures; goals and vision statements; and concepts of operations, scenarios and environmental conditions.  The contractor shall update the architecture and provide an initial and final summary report.  Also, as part of the JDOA expansion and maintenance task, the contractor shall support the Joint Operational Architecture (JOA) effort to integrate Deployment Operational Architecture, when directed by the Government.

The contractor shall develop a business rule format to support the OV-3 level of detail for the Joint Deployment process and the DTS EA Operational Architectures.  The desired format should address the source documentation that justifies the business rule and directs the execution of the activity or information generation.  The business rule will state when the individual rule is use and the responsible party for execution.  Additional information for business rule format is at the contractor’s digression with approval by the Government architectural lead.  Once approved by the Government the contractor, in conjunction with other contract support, and subject matter experts will develop specific business rules to support the Joint Deployment Process and the Deployment Pillar of the DTS Enterprise Architecture Operational Architecture.  The primary focus is to address the primary thread first and to extend outward from there.  The ultimate goal is to address the required business rules for the extent of both the Joint Deployment and the DTS processes.

6.2.2.7.1  Development of the Systems and Technical Architecture Views to support the JDOA and create a Joint Deployment Enterprise Architecture (JDEA).

The contractor shall develop the system views and technical views, based on the JDOA primary thread process, as directed by TCJ6-A and in conjunction with the Joint Deployment Process Owner (USJFCOM JDPO).  These architecture views shall establish the “As-Is” Joint Deployment (JD) Systems Views (SV) 1, 2, 4, 5, and 6 and Joint Deployment Technical View (TV) 1. Contractor will work with the Government in establishing this and other TVs as required during the JD EA development, in accordance with the most current Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) Architecture Framework Version. The contractor shall function as the lead contractor for this work, and shall coordinate with the lead TCJ6-A contractor for the overall DTS Enterprise Architecture to ensure that the JD EA (OVs, SVs, and TVs) are integrated with the DTS Enterprise Architecture and are accurately presented in the Corporate Resource Information Source (CRIS) Database.  The contractor shall work with CRIS database managers to identify possible data and database support needs to differentiate deployment activities, user access and views, and in turn create separate JD EA products.  The contractor shall work with these database managers to establish a capability to view deployment activities from the CRIS database and, provide regular updates as necessary.

The contractor, working with TCJ6-A, shall leverage the work accomplished in the development of the “As-Is” Joint Deployment Systems and Technical Views with the existing Joint Deployment Operational Architecture, and with the ongoing DTS EA development for USTRANSCOM.  The contractor shall continually update the JD EA products including the Operational Views using appropriate tools (examples are: Canvas, NetViz, Microsoft Access, Oracle) as directed by the Government, based on outcomes/lessons learned from other architecture developments and ongoing military operations.  The deliverables will build on existing JDOA views as well as DTS Systems and Technical Views.  The deliverables will support USJFCOM requirements under the GCCS Management Structure and the Force Projection Working Group (FPWG).

The contractor shall ensure that the deliverable documents contain descriptions (often graphical) of the system and technical elements required to support the warfighter.  The contractor shall develop architecture products that define the types of information exchanged, and the frequencies of exchanges as well as other IER data required by the Government Lead.  The contractor shall update the architecture and provide an initial and final summary report.  Also, as part of the JD EA “As-Is” task, the contractor shall support the ordinate architecture efforts to integrate the JD EA, as directed by the Government.
Deliverable:
Technical Report Study/Service - Expansion and Maintenance of JDOA OV 1 - 3 (Overview, Process Map/Narrative, and IERs)
6.2.3  Defense Transportation Regulation.  The contractor shall create a capability to develop and manage changes to the Defense Transportation Regulation (DTR).  The capability will provide when complete, the ability to provide quarterly updates to each of six volumes of the DTR (Personal Property, Mobility, Cargo Movement, Passenger, Customs and Border Clearance, and, Intermodal/Container).  In addition, contractor shall, at the direction of the Government, completely revise and re-issue designated DTR volumes.  Generally, contractor can anticipate revising and reissuing up to three volumes each year, depending upon the workload priority assigned to each by the Government.

Updates and revisions will include creating submission procedures; E-mail address list management of stakeholders for each volume, cataloging and numbering of change submittals; tracking of change submittals; providing hotlinks to referenced areas of the pubs and status reporting of change progress.  For each volume revision, the contractor will provide a publication ready copy to the process owner in paper and in CD-ROM media for transfer to the DoD printing facility for bulk publication in paper and CD-ROM media and also to the process owner for posting to the USTRANSCOM web page.  Interim quarterly updates will be provided to the Government in a format compatible for posting to the USTRANSCOM website.

The project will require gathering and maintaining process information, evaluation of business processes and development of full operational functionality through FPIs, improved policies and procedures, and system enhancements.

Deliverables:
Technical Report Study/Services
6.2.4  DTS Enterprise Architecture.  Working with Government functional and technical representatives from the DoD and other contractors, the contractor shall assist with the development of the DTS Enterprise Architecture.  The contractor shall assist with the evaluation and documentation of the integration of DTS operational information into the architecture document.  The contractor shall assist in developing an interim report establishing the relationship of the DTS Enterprise Architecture to the Joint Operational Architecture, Joint Deployment Architecture and any other CINC, Service, Agencies or functional architecture products.  The contractor shall provide a summary report of the actions taken to support J6-A in the completion of the architecture integration actions.  This report shall include completed enterprise architecture work, workshop results, interviews, process analysis and assistance provided during the period of performance.

Deliverables:
Technical Report Study/Services
6.2.4.1  DTS Operational Architecture.  The contractor shall function as the lead J6-A contractor for the updating, expansion and maintenance of the DTS Operational Architecture (OA).  The contractor shall develop this architecture as the leading component of the USTRANSCOM Enterprise Architecture.  The contractor shall provide data, graphical exhibits and text related to the operational architecture as supporting information to the systems and technical architecture development process.  The operational architecture will consist of the current transportation/ movement process(es) supporting the DTS and Deployment processes.  The contractor will ensure that Government selected improvements for the DTS are made to the architecture.  The OA will include those essential elements of an operational architecture identified in the DoD Architecture Framework, with any deviations to be approved by the Government. The contractor shall provide a snapshot in time of this architecture twice during the fiscal year. The contractor will normally attend and support the regularly scheduled OA IPT meetings held for the purpose of developing and maintaining the OA.

The operational architecture view is a description of the transportation/movement-related tasks and activities, operational elements, and information flows required to accomplish and support a military operation in the DTS.  The contractor shall ensure that the architecture contains descriptions (often graphical) of the operational elements, assigned task, activities and information flows within the DTS required to support the warfighter.  The analytical context includes doctrine, tactics, techniques and procedures; goals and vision statements, concepts of operations, scenarios and environmental conditions.  The contractor shall identify and define the information exchanged, including all the other associated information found in the DTS Information Exchange Requirements (IER).  It shall also identify tasks, activities, products and the nature of exchanges in sufficient detail to define specific DTS interoperability requirements.

The contractor shall leverage previous work from the current architecture and maintain the currency of the OA.  The updated OA will also incorporate ongoing actions and relationships to the Government improvements generated for the Joint Future Deployment Process Initiative.  Additionally, the architecture will reflect the improvements from DTS FPIs generated by the DoD, USTRANSCOM, Transportation Component Commands (TCC), Agencies and Theater Commands, to include any further development of an Objective DTS.  The contractor will also develop linkages between the DTS OA and other operational architectures as directed by the Government.  These linkages may include, but are not limited to, the Joint Operational Architecture, other CINC OAs, and the OAs being developed by the TCCs.  Work toward a view of DTS Command Relationships (OV-4) will also be completed during this period of performance.  At the discretion of the Government, the contractor will expand the scope of the Future OA Concept (OV-1) with one additional major initiative originating in the DoD that impact the future DTS, thereby identifying additional DTS processes (OV-2/5) and IER (OV-3) data not included in the current OA elements.  This new initiative work will require that the contractor perform workshop setup and facilitation responsibilities that will guide the appropriate subject matter experts toward providing these required OA inputs.

The contractor shall serve as the OA functional database manager to include configuration management at the direction of the Government for this operational information.  OA database management will be accomplished utilizing the J6-A Repository (CRIS) established for the USTRANSCOM enterprise Architecture.  The contractor will be responsible for further development and maintenance of this Repository data as required by the Government to accommodate developing OA requirements.

The contractor shall perform required architectural analysis using the developed OA for information as required by the Government throughout the period of performance.  OA analysis results will be used for both the internal data quality/improvement of the OA, and for applications outside of J6-A.  These applications may include support to meet J6-A Portfolio Management and CIO Program Review Panel (CPRP) requirements.  OA analysis activity will also include, but is not limited to, information that identifies reconciliation requirements with the DTS Systems Architecture’s (SA) SV-5 Matrix.  This analysis work shall also be used as a means to identify in the OA database, inconsistencies, gaps or redundancy in the OA data.

6.2.4.1.1  Containerization process and modeling support to the Operational Architecture.  The contractor shall function as the lead J6-A contractor for capturing/documenting processes, establishing a modeling tool/capability and identifying various areas of improvement within the containerization flow.  This supports the DTS Operational Architecture and USTRANSCOM in its role as the Distribution Process Owner.  The contractor shall update, expand, and provide maintenance of the DTS Operational Architecture (OA) involving containerization throughout the DoD.  The contractor shall collect and provide data, graphical exhibits (including modeling and simulations), and text related to the DoD containerization operations.  This data shall include supporting information systems and technical standards required to support improvement to the DoD containerization capabilities.  The contractor shall develop Government directed architecture products for inclusion to the USTRANSCOM Enterprise Architecture.

Deliverables:
Technical Report Study/Services - DTS Enterprise Architecture - Containerization Modeling/Simulation Process “As-Is” and “To-Be”
6.2.4.1.2  Enterprise Architecture support products for capabilities development and workshop support.  The contractor shall be responsible for executing enterprise architecture support product concepts, product theme and structure to meet government documentation requirements and/or architecture development and expansion.  This requires the contractor to coordinate workshop support, which includes facilitation, information collection, storage, consolidation, and analysis for input to government-determined documentation.  The contractor shall provide a contractor mix (e.g. personnel, assets, material) to meet all above tasks to support Government directed documentation development.
Deliverables:
Technical Report Study/Services - DPO Enterprise Architecture
6.2.4.2  Operational Architecture Business Rules.  The contractor shall develop a business rule format to support the OV-3 level of detail for the Joint Deployment process and the DTS EA Operational Architectures.  The desired format should address the source documentation that justifies the business rule and directs the execution of the activity or information generation.  The business rule will state when the individual rule is use and the responsible party for execution.  Additional information for business rule format is at the contractor’s digression with approval by the Government architectural lead.  Once approved by the Government the contractor, in conjunction with other contract support, and subject matter experts will develop specific business rules to support the Joint Deployment Process and the Deployment Pillar of the DTS Enterprise Architecture Operational Architecture.  The primary focus is to address the primary thread first and to extend outward from there.  The ultimate goal is to address the required business rules for the extent of both the Joint Deployment and the DTS processes.

6.2.4.2.1  Operational Architecture and Business Rule Support for DTS Information Model.  The contractor shall assist the Government in developing a prototype capability to show the applicability and functionality of an information model in managing system support to DTS Technology Investments.  The contractor, working with other Government contractors and subject matter experts, shall identify potential test cases and recommend to the Government a set for implementation in the prototype capability and ensure completeness of the required data for prototype demonstration and concept proof.  The contractor shall identify and provide a Commercial Off The Shelf (COTS) tool that has the ability to demonstration establishing and displaying an Semantic Information Model (SIM) based on the current USTRANSCOM Master Model and the architecture information as an Impact Analysis (IA) tool.  The COTS tool must support and demonstrate the 5 layers of ontology modeling.  Additionally, the COTS tool must be compatible with the USTRANSCOM Master Model and architecture information.  The COTS tool shall also display the ability to build a Semantic Information Model from an Entity Relationship Diagrams (ERD).  The contractor shall, using the COTS tool, import data from various Government identified sources.  The contractor will import the information and demonstrate the COTS tool’s ability to demonstrate the physical data import and creation of data assets, creation of “non-data assets”, reuse of ERDs, automated mapping and data asset transformation, establishing relationship inference, SQL mapping, synonym creation, and XML Schema generation as a minimum.  The contractor will demonstrate the COTS tool and it’s ability to perform stated requirements with currently available DTS Enterprise Architecture activities (including all types of business rules), Information Exchange Requirements (IERs) products (test scenario data will function as select proof of concept for data purposes), interface template data (if available), and additional reuse of existing Government data.  The contractor shall provide the methodology for integrating the Architecture information and Meta Data resources using the tool and building the SIM from an ERD.  As part of the tool demonstration the contractor shall display the tool’s capability handling changes originating at any node within the notional diagram thereby support the IA capability for display and analysis.  The contractor shall provide written documentation of processes and procedures used in successfully populating the IA tool, lesson learned during the population and demonstration of the IA tool, and a recommend strategy for the expansion of the tool for enterprise use.  The contractor shall demonstrate the COTS IA tool during an in-progress review (IPR), government arranged, at concept development completion.

6.2.4.3  Operational Architecture Financial Expansion.  The contractor shall develop a plan, procedures and implementation actions to expand the DTS EA OA to support the financial processes as provided by USTRANSCOM TCJ8.  The contractor, in conjunction with other Government contract support and Government Subject Matter Experts, shall use the Government approved plan and procedures to execute the implementation actions for the expansion of the financial swimlane within the DTS EA OA.  The implementation will be accomplished in the current architecture and stored in USTRANSCOM’s Corporate Resource Information Source (CRIS).

6.2.4.4  The contractor shall develop a phased approach to the development of the DTS Financial Enterprise Architecture (FEA) to include the required architecture views for an enterprise architecture [all all-views, essential operational views (OV-1, OV-2/5, OV-3, and OV-4), USTRANSCOM determined system-views (SV-1, SV-2, SV-4, SV-5, and SV-6), and technical-views (TV-1 and others in compliance with the DTS EA Technical Views)].  The phased approach shall include the financial baseline from the Government preferred tool set for financial execution and integrate the USTRANSCOM Component process in the Government directed sequence of work.  The contractor shall develop the DTS FEA in accordance with the most current Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) Architecture Framework Version. The contractor shall function as the lead contractor for this work, and shall coordinate with the lead TCJ6-A contractor developing the DTS EA ensuring the DTS FEA views will integrate with the DTS EA and accurately exist in the Corporate Resource Information Source (CRIS) database.  The contractor shall work with CRIS database managers to identify possible data and database support needs to differentiate deployment activities, user access and views, and create separate DTS FEA products.  The contractor shall work with these database managers to establish a capability to view deployment activities from the CRIS database and provide regular updates as necessary.

The contractor shall ensure that the deliverable documents contain descriptions (often graphical) across the operations, systems and technical elements required to support the DoD and DTS financial process.  The contractor shall develop architecture products that define the types of information exchanged, the frequencies of exchanges, and as well as other IER data required by the Government.  The contractor shall update the architecture and provide an initial and final summary report.  Also, as part of the DTS FEA, the contractor shall support the ordinate architecture efforts to integrate the DTS FEA, as directed by the Government.

The contractor shall initially conduct the DTS Financial As-Is Operational Architecture data collection in order to develop and populate the FEA As-Is Operational and System Architecture views and associated products. The primary information sources for collection of the Operational Architecture data and information sources include: Data collected by USTRANSCOM (TFMS, J8, AMC documents) and, data provided by GreenTree Group and DOD Enterprise Accounting and Management System (DEAMS) teams, Interviews with the DEAMS working group, BMMP and BEA and other architecture sources, and DFAS data collection site visits (i.e., Denver, Omaha) as required.

For the As-Is FEA/Operational Architecture the contractor shall develop the process primary thread structure and activities for the financial pillars (accounts receivable, accounts payable, cost management, general ledger, etc.) The contractor shall develop financial operational activities and define the operational process flows and products.  The contractor shall outline the financial sequence of activities and parent–child relationships.  The initial level of Operational Architecture detail will be based on mandatory operational activities required to complete the DTS financial swimlane, and the DEAMS team’s required end product(s).  The DEAMS team will provide project direction and desired level of detail after the draft As-Is Architecture views and products are reviewed and validated.  This work will be a spiral development effort, and may require some contractual modifications as the FEA progresses. 

Deliverables:
Technical Report Study/Services
6.2.5  Phase 1 Joint Operating Integration Cell (JOIC).  The contractor shall provide support to USTRANSCOM J2 and Force Protection representatives to perform process re-engineering for the Joint Operating Integration Cell (JOIC).  The focus shall be on integrating the processes associated with threat warning, threat and vulnerability analysis, development of threat mitigation plans, coordination with Operations and Command officials, communication and direction of integrated methods and procedures, and related process issues.  The objective is to develop clear processes, procedures, management oversight, and resource controls which will contribute to highly effective safety and security operations as well as command and control processes.  In addition, the project will address the merger of Intelligence, Force Protection, and Critical Infrastructure Protection vulnerability assessment functions.

The contractor shall develop and provide a Project Plan describing the functional approach, resources and management controls to provide the Directorates of Intelligence  and Force Protection the deliverables detailed for this project.  Plan should address, at a minimum, project goals, objectives, timelines, workshop requirements and deliverables.

Product will focus on production process issues, reorganization to more effectively meet customer requirements and a more in-depth integration with the Command operational processes.  The contractor shall develop Intelligence and Security Process Integration maps to include narrative activity descriptions.  The contractor shall produce a revised JOIC Concept of Operations (CONOPS) based on material collected during research, workshops and interviews to include mission, vision, customers, products, core functions and resource requirements.  The contractor shall provide in-progress reviews twice/month for the duration of the project.  The contractor will provide deliverables in format that allows maps and narratives to be used as a baseline case for inputs of transportation intelligence process activities/products in the DTS Operational Architecture.  The contractor will also provide Information Exchange Requirements (IERs) (known as the Operational View (OV-3)) in a tabular format using MS Access software.

Deliverables:
Technical Report - Study/Services
Project Plan
Workshop/Interviews
In-Process Reviews
Process Maps and Narratives
JOIC CONOPS
6.3  Task Area 9 - Product Integration.
6.3.1  Portfolio Management & Oversight (PM&O).  The contractor shall assist the lead  J6-A contractor working with representatives from the  J6-A, other USTRANSCOM contractors, and other USTRANSCOM and DTS organizations with Portfolio Management & Oversight.  Knowledge of PM&O is desired.  The contractor will support the financial services contractor and programming contractor as needed.  Functional expertise will be required to assist  J6-A with refining and implementing PM&O throughout USTRANSCOM.  The contractor may also be required to participate in training personnel on the PM&O process.  This will include development of new business practices and rules required for implementation as well as establishing initial information transfer from different sources.  Contractor will assist with completion of conceptual analysis and will further refine PM&O methodology.  Contractor will assist in resolving potential problems arising from implementation of PM&O.

Deliverables:
Technical Report Study/Services
6.3.2  Enterprise Change Management.  USTRANSCOM is considering the establishment of new enterprise-wide policies, responsibilities and procedures for tracking, monitoring, approving, and managing changes to the Defense Transportation System (DTS).  To support this effort, the contractor may be tasked as required to support  J6-A in the development of the recommended processes and procedures for the establishment of an enterprise wide Enterprise Change Management (ECM) process.  The contractor may also be required to support  J6-A in implementation of ECM  throughout the command.  In addition, the contractor may be tasked as required to support periodic reports to the CIO, Portfolio Mangers and PMs on EMC progress and ongoing implementation actions to include updating the CRIS database or other selected ECM tools.

Deliverables:
Technical Report Study/Services
7.  Place of Performance.

a.  Services will be performed by not more than 9 persons full time on-site at Scott AFB, 7 within Bldg 1961 and 2 in Bldg 1700, Scott AFB, IL.  Additional support will be provided by personnel at the contractor facilities; Air Mobility Command (AMC) at Scott AFB, IL; Services, DLA sites; Defense Finance and Accounting Services (DFAS) Sites; Defense Information Systems Agency (DISA); MTMC in Falls Church, VA; Military Sealift Command (MSC) at the Naval Yard in Wash DC; and other locations to be specified by  J6-A, Joint Staff, Services and/or  Commanders.


b.  Performance under this SOW may require contractor travel.  The contractor shall be responsible for all travel expenses in connection with this SOW.  All travel shall be coordinated with an approved by the Government task monitor prior to contractor incurring any travel expenses.  The Government will reimburse the contractor for travel expenses subject to the Federal Acquisition Regulation and Joint Travel Regulation.  For the purposes of costing travel, the contractor should anticipate (but not be limited to) the following trips:

	Location
	No. of Trips
	No. of Days
	No. of People

	Washington, DC
	5
	4
	1

	Washington, DC
	1
	5
	1

	Honolulu, HI
	1
	5
	1

	Norfolk, VA
	1
	5
	1

	Ft. Eustis, VA
	1
	2
	1

	Stuttgart, Germany
	1
	5
	1

	Tampa Bay, FL
	1
	5
	1

	Washington, DC
	1
	4
	2

	Denver, CO
	1
	3
	2

	Ft Eustis, VA
	1
	4
	2

	Indianapolis, IN
	1
	4
	2

	New York, NY
	1
	4
	1

	New York, NY
	1
	5
	1

	New York, NY
	2
	2
	1

	Washington DC
	2
	2
	1

	Washington, DC
	1
	5
	8

	Washington, DC
	1
	3
	2

	Washington, DC
	1
	4
	2

	Norfolk, VA
	2
	5
	2

	Ft. Eustis, VA
	2
	4
	2

	Atlanta Georgia
	2
	5
	4

	Washington, DC
	3
	3
	2

	Washington, DC
	1
	4
	2

	Denver, CO
	2
	4
	4

	Omaha, NE
	2
	4
	4

	Indianapolis, IN
	1
	4
	4

	Gunter AFB, AL
	1
	4
	2


8.  Period of Performance.  The period of performance for this task order is 730 calendar days (1 Oct 2002 - 30 Sep 2004).

9.  Deliverable/Delivery Schedule.
	SOW Task#
	Delivery Title
	CDRL/DID#
	Number/ Format
	Delivery Schedule

	1.1
	TO Management Plan
	Contractor-Determined Format
	See Below
	Draft - 1 Nov 2002

Final - 6 Dec 2002 

	1.2
	Conduct In-Process Reviews; Presentation Materials IPRs
	Contractor-Determined Format
	See Below
	Bimonthly (at the Government’s Discretion)

	1.3
	Monthly Status Report
	Contractor-Determined Format
	See Below
	Monthly, 15th of Month following

	1.4
	Contract Summary Report
	Contractor-Determined Format
	See Below
	Draft - 1 Aug 2003

Interim for FY03 - 30 Sep 2003

Final for FY04 - 30 Sep 2004

	1.5
	Work Break Structures, Timelines, Cost Estimates
	Contractor-Determined Format
	See Below
	In accordance with tasking letters

	2.1
	Technical Report Study/Services Logistics Analysis and FPI Initiatives Implementation Plan including Test Plan
	Contractor-Determined Format
	See Below
	Draft - In accordance with timetables established during monthly status report, review process and IPR process.

Final - in accordance with timetables established during monthly status report, review process and IPR process.

	2.1
	Technical Report Study/Services Logistics Analysis and FPI Initiatives Summary
	Contractor-Determined Format
	See Below
	Draft - 7 Mar 2003

Final - 12 Sep 2003

	2.2
	Technical Report Study/Services - Deployment/Redeployment/RSO&I FPI Summary, including updated AFEA
	Contractor-Determined Format
	See Below 
	Initial Summary Report, including AFEA - 28 Mar 2003

Final Summary Report, including AFEA - 30 Sep 2003

	2.2
	Technical Report Study/Services - Selected FPI Opportunity IPLANS
	Contractor-Determined Format
	See Below
	Draft - In accordance with timetables established during monthly status report, review process and IPR process.

Final - In accordance with timetables established during monthly status report, review process and IPR process

	2.2.1
	Technical Report- Study/Services - Updates/Development of Deployment Related Doctrine, Policy Documents and Letters of Instruction
	Contractor-Determined Format
	See Below
	Draft - In accordance with timetables established during monthly status report, review process and IPR process.

Final - In accordance with timetables established during monthly status report, review process and IPR process

	2.2.2
	Technical Report Study/Services - Handbook for Planning in a Collaborative Environment
	Contractor-Determined Format
	See Below
	Draft - In accordance with timetables established during monthly status report, review process and IPR process.

Final - In accordance with timetables established during monthly status report, review process and IPR process

	2.2.3
	Technical Report Study/Services - Joint Tactical Core Deployment Processes, including map, narrative, and model
	Contractor-Determined Format
	See Below
	Draft - In accordance with timetables established during monthly status report, review process and IPR process.

Final - In accordance with timetables established during monthly status report, review process and IPR process

	2.2.4
	Technical Report Study Services - Implementation Support for Joint Operation Planning and Execution System (JOPES) ULN Transportation Closure Process
	Contractor-Determined Format
	See Below
	Draft - In accordance with timetables established during monthly status report, review process and IPR process.

Final - In accordance with timetables established during monthly status report, review process and IPR process

	2.4.4
	Technical Report Study/Services Semantic Information Model and Demonstration
	Contractor-Determined Format
	See Below
	Initial - 1 Sep 2003

Final - 30 Sep 2003

	2.4.4
	Technical Report Study/Services-DTS FEA Database Population and Management
	Contractor-Determined Format
	See Below
	Periodic database Contractor and Government Review on request of Government but, not more than once a month

	2.4.4
	Technical Report Study/Services-DTS FEA Summary
	Contractor-Determined Format
	See Below
	Draft 1 March 2004

Final 31 March 2004

	2.2.5
	Technical Report Study/Services - Implementation Support for Integrating Sustainment into Deployment Execution
	Contractor-Determined Format
	See Below
	Draft - In accordance with timetables established during monthly status report, review process and IPR process.

Final - In accordance with timetables established during monthly status report, review process and IPR process

	2.2.6
	Technical Report Study/Services – Joint Deployment Systems CRD Development and Systems Migration Support
	Contractor-Determined Format
	See Below
	Draft - In accordance with timetables established during monthly status report, review process and IPR process.

Final - In accordance with timetables established during monthly status report, review process and IPR process

	2.2.7
	Technical Report Study/Services - Expansion and Maintenance of JDOA (OV 1-3) Summary Report
	Contractor-Determined Format
	See Below
	Initial - 28 Mar 2003

Final - 30 Sep 2003

	2.3
	Technical Report Study Services - DTR Re-Issues/ Out of Cycle Electronic Updates
	Contractor-Determined Format
	See Below
	Draft - In accordance with timetables established during monthly status report, review process and IPR process.

Final - In accordance with timetables established during monthly status report, review process and IPR process

	2.4
	Technical Report Study/Services DTS Enterprise Architecture - Summary
	Contractor-Determined Format
	See Below
	Interim - 7 Mar 2003

Final - 12 Sep 2003

	2.4.1
	Technical Report Study/Services DTS Operational Architecture
	Contractor-Determined Format
	See Below
	Interim - 15 days after Government request

Final - 15 days after Government request

	2.4.1.1
	Technical Report Study/Services Containerization
	Contractor-Determined Format
	See Below
	Draft Model - 27 Feb 2004

Initial Report with Updated Model 30 Apr 2004

Final Report with Working Model 30 Jun 2004

	2.4.1.2
	Technical Report Study/Services DTS Enterprise Architecture - Summary
	Contractor-Determined Format
	See Below
	Report of results of  each workshop due within 2 weeks of the final day of the workshop.

	2.4.2
	Technical Report Study/Services – Business Rule Format for Deployment
	Contractor-Determined Format
	See Below
	Initial - 15 Jul 2003

Final - 15 Aug 2003

	2.4.2.1
	Technical Report Study/Services - Summary Report on Business Rule Development for Deployment
	Contractor-Determined Format
	See Below
	Initial - 1 Sep 2003

Final - 30 Sep 2003

	
	Technical Report Study/Services - Joint Deployment Enterprise Architecture “As-Is”
	Contractor-Determined Format
	See Below
	Interim - 15 Oct 2003

Draft - 31 Jan 2004

Staffable product - 28 Feb 04

	
	Technical Report Study/Services - JD EA System Views for the JD EA “As-Is”
	Contractor-Determined Format
	See Below
	Interim as part of JD EA - 15 Oct 2003

Draft as part of JD EA - 31 Jan 2004

	
	Technical Report Study/Services - JD EA Technical Views for the JD EA “As-Is”
	Contractor-Determined Format
	See Below
	Interim as part of JD EA - 15 Oct 2003

Draft as part of JD EA - 31 Jan 2004

	
	Technical Report Study/Services - JD EA Summary Report
	Contractor-Determined Format
	See Below
	Draft - 31 Aug 2004

Final for POP - 30 Sep 04

	2.4.3
	Technical Report Study/Services - Summary Report on Financial Swimlane Expansion
	Contractor-Determined Format
	See Below
	Initial - 1 Sep 2003

Final - 28 Nov 2003

	2.4.4
	Technical Report Study/Services - Defense Transportation System (DTS) Financial Enterprise Architecture
	Contractor-Determined Format
	See Below
	Draft - 31 Oct 2003

Period of performance final - 28 Nov 2003

	2.5
	Technical Report Study/Services - JOIC Project Plan
	Contractor-Determined Format
	See Below
	Draft - 10 workdays after modification award

Final - 7 workdays after comments Govt. comments received

	2.5
	Technical Report Study/Services - JOIC In Progress Reviews
	Contractor-Determined Format
	See Below
	Every 15 days after modification award for duration of project

	2.5
	Technical Report Study/Services - JOIC Interviews/Workshops
	Contractor-Determined Format
	See Below
	Initial workshop/interviews within 15 days of contract modification

Documentation and feedback due within 5 workdays or workshop or interview completion

	2.5
	Technical Report Study/Services - Process Integration Maps and Narratives
	Contractor-Determined Format
	See Below
	Draft - 45 days after modification award

Final - 10 workdays after Govt. comments received

	2.5
	Technical Report Study/Services - JOIC CONOPS
	Contractor-Determined Format
	See Below
	Draft - 60 days after modification award

Final - 10 workdays after Govt. comments received

	3.1
	Technical Report Study/Services - PM&O Quarterly Summary Report
	Contractor-Determined Format
	See Below
	Quarterly

1st Qtr - 10 Jan 2003

2nd Qtr - 11 Apr 2003

3rd Qtr - 11 Jul 2003

4th Qtr - 30 Sep 2003

	3.2
	Technical Report/Study Services - ECM
	Contractor-Determined Format
	See Below
	Draft - In accordance with timetables established during monthly status report, review process and IPR process

Final - In accordance with timetables established during monthly status report, review process and IPR process


Standard Distribution
· 1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil 

· 1 copy of the transmittal letter and the deliverable to the Primary TM

The contractor shall develop briefing material on 3.5” high-density (1.44MB) diskettes and hard copies, condensing the materials scheduled to be delivered.  The contractor shall deliver all products and reports, schedules, graphics and spreadsheets in the current J6-A version of Microsoft Word, Project, Power Point, and Excel.  Each deliverable shall be made in both hard copy and upon a 3.5” high density (1.44MB) diskette or compact disc (CD), at Government discretion, with a typewritten label that states:  1) Task Order Number, 2) SOW Subtask Number, and deliverable title(s).  Diskette/disk labeling format and style shall adhere to USTRANSCOM Pamphlet 205-5 Exhibit B.  Multiple deliverables may be combined on a single diskette; however, a separate hard copy is still required for each deliverable.  Deliverables must be in a format compatible for integration into the J6-A Centralized Repository Information System (CRIS).

10.  Security:  Access to classified data up to SECRET will be required for this project.  The Government may require contractor employees to sign a non-disclosure statement regarding non-public information of other contractors or of the Government.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI):  The Government will allow the contractor to gather information from   J6-A technical and functional personnel as required.  The Government will provide existing documentation when required for use by the contractor.  The Government will ensure access to the most current version of software for configuration management (DOORS (Dynamic Object Oriented Requirements System) or PVCS (Polytron Version Control System), or a suitable substitute), modeling/ simulation (G2/ReThink), and database software (ROCHADE, ORACLE, ACCESS).  The Government will also furnish one copy and six licenses for CANVAS, NetViz, or a suitable substitute for drawing/maintaining process maps.  The Government will provide one copy of Easy ABC Plus software. The Government will also notify the contractor of software changes or training classes for each set of Government furnished software.  Both the Government and the contractor will retain copies of GFE/GFI listings for traceability and accountability.  GFE/GFI provided to the contractor Team and used at the contractor facilities will be contractor managed and controlled.  Software provided by the Government and used at contractor facilities will be treated as GFE.  GFE provided to the contractor Team and used at Government facilities will be tracked by contractor onsite personnel under Government management and control. The contractor shall release all GFE equipment to the Government upon termination of the specific task or subtask, whichever date is earlier.

12.  Other Pertinent Information or Special Conditions:  The contractor must be familiar and experienced in the development of the DTS Operational Architecture and the Defense Transportation Regulation.  Contractor must have experience in using the  J6-A Repository System.  Additional follow-on work may be required to any or all of the specific tasks outlined in this SOW.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section F - Deliveries or Performance
The following Delivery Schedule item for CLIN 0002 has been changed from:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 13-MAR-2003 TO

30-SEP-2004
	N/A
	N/A

FOB:  Destination
	


To:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 01-OCT-2002 TO

30-SEP-2004
	N/A
	N/A

FOB:  Destination
	


The following Delivery Schedule item for CLIN 0003 has been changed from:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 01-OCT-2002 TO

30-SEP-2004
	N/A
	N/A

FOB:  Destination
	


To:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 01-OCT-2002 TO

30-SEP-2004
	N/A
	N/A

FOB:  Destination
	


Section G - Contract Administration Data
Accounting and Appropriation

Summary for the Payment Office

As a result of this modification, the total funded amount for this document was increased by $392,001.00, from $3,810,634.00 to $4,202,635.00.

Contract Level Funding:  AA: 97X4930.5F20 000 C1013 0 068142 2F 255011 was increased by $392,001.00, from $3,810,634.00 to $4,202,635.00.

The following have been modified:

Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount
0002
NMIPR033600003
$38,148.00

0003
NMIPR033600003
$15,447.00

0002
NMIPR033601101
$227,744.00

0003
NMIPR033601101
$24,209.00

0002
NMIPR033601091
$30,150.00

0003
NMIPR033601091 
$67,344.00

0002
N0006603MPCF234
$1,024,438.00

0003
N0006603MPCF234
$106,930.00

0002
NMIPR043600363 
$273,702.39

0003
NMIPR043600363
$118,418.00

0002
NMIPR049209244 (Increase, Mod 08)
$241,787.00

0003
NMIPR049209244 (Increase, Mod 08)
$150,110.00

0002
NMIPR043600693 (Add, Mod 09)
$277,651.00
0003
NMIPR043600693 (Add, Mod 09)
$114,350.00
Total Obligations for Mod 09
$392,001.00
TOTAL AMOUNT OF TASK ORDER
$3,810,634.00
DITCO Points of Contact
Contracting Officer
Contract Specialist
Contractor Point of Contact
Contractor Name:  Computer Sciences Corporation (CSC)

DUNS:  043991108

CAGE Code:  52939

Contractor POC:  Bill Cox

E-Mail Address:  bill.cox@csc.com
Phone Number:  (618) 622-4709

Fax Number:  (618) 624-5848

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
(End of Summary of Changes)

