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FAR (48 CFR).243
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 9 Jan 2003 
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	000203

	Encore Tracking Number:
	00037.03

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	HQ AFSPC/SCMO

	Address:
	150 Vandenberg Street, Suite 1105

Peterson AFB, CO  80914-4020

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	



b.  Alternate TM.
	Name:
	

	Organization:
	HQ AFSPC/SCMO

	Address:
	150 Vandenberg Street, Suite 1105

Peterson AFB, CO  80914-4020

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Single Comm Integrator Support

3.  Background.
3.1  In April 2002, USAF Program Action Directive 01-04 named HQ AFSPC/SC as the Single Communications Integrator for Space Systems.  This PAD implemented the US Space Commission recommendations for the entire Air Force.  It charged HQ AFSPC/SC to integrate fragmented network and information systems and processes into a single “Infostructure.”  This integration is crucial to the successful operations and sustainment of AFSPC space and missile warning systems.

3.2  Today, AFSPC (Headquarters and subordinate units) also face the inevitability of change while continually working efforts to improve processes and produce reliable space-oriented command, control, communications and information systems for daily and surge operations and sustainment while working to comply to the PAD 01-04.  To date, the command has developed vast amounts of valuable enterprise related asset information to include products required by the Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) Architecture Framework.  All of this information is essential for supporting command-wide mission, operational, and infostructure transformation.  However, in addition to the information gathered, AFSPC is seeking strategic planning and technology insertion to support an enterprise transformation that will impact how the command is doing business today and how it can be transformed for the future to include how it can improve the operation and sustainment of systems for which AFSPC has operational responsibility.

3.3  The Infostructure being developed under the guidance of the PAD 01-04 includes everything (fixed and mobile assets) that processes information for AFSPC missions, and all associated processes, procedures and skills involving all organizational functions supporting this effort.  All communications links, all computing devices (servers, routers, hubs, data bases, etc), all information storage devices and the common data they contain (i.e., the enterprise data base), all computer applications that serve more than one customer, all network management and security capabilities and all information appliances (e.g., phones, desktops, mission workstations, VTC, etc) are part of the infostructure.

4.  Objectives.  The primary objective of this statement of work is to acquire a contractor that will support HQAFSPC in its role as the focal point designated as the office of primary responsibility for oversight of communications and information systems integration for cross-program mission communications to enable and enhance the operations and sustainment of those missions.  In addition, the contractor will also support AFSPC in ensuring optimal communications and information interoperability and efficiencies.  Work to be performed in the execution of this mission includes the areas listed below:

· Policy/Plans/Procedures/Architectures

· Assess mission systems appropriateness to be a part of the Infostructure

· Assess Compliance to the Standards of the Infostructure

· Research/Recommend Technology for insertion to the Infostructure

· Systems Engineering/Modeling/Simulation
· Infostructure lab environment for proof of concepts and technical compliance criteria
5.  Scope.  Work performed by the contractor under this task order is intended to support a broad range of technical, engineering, operational, sustainment and management functions pertaining to responsibilities inherent to being designated as the space Single Comm Integrator.  These include the Encore contract Task Areas as listed below.  Due to the evolving architecture of the Infostructure as envisioned by providers and users, the specific tasking to be acquired under this SOW will be specified in detail subtasks issued to the contractor over the period of performance.

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 4 – Business Process Engineering
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.  Implementation of individual subtasks will be based on Government direction and associated funding.
6.1  Single Comm Integration Support.
6.1.1  Subtask 1 - Task Order Management.  Prepare a Task Order Management Plan describing the technical approach, organizational resources, and management controls to be used to meet the cost, performance, and schedule requirements through the execution of the task order.  Provide a monthly status report monitoring the quality assurance, progress/status reporting and program reviews applied to the task order.  Subtasks and requirements will be added as they are identified.

Deliverables:
Task Order Management Plan
Monthly Status Report
Other Reports as Required
6.1.2  Subtask 2.  Provide required support necessary to bring the Infostructure from design to operation.  Support the development and maintenance of space communications and information integration strategies, policies, processes, procedures and architectures as well as assist in identifying integration and migration opportunities/issues and propose, develop, maintain, and track plans necessary to support these efforts.  Assess space systems concepts, requirements, programs and their documentation for compliance to the policies and procedures governing the Infostructure and, where appropriate, recommend issuance of Certificates to Operate.  Coordinate and recommend appropriate insertion of technology into the Infostructure.  Conduct appropriate life-cycle systems engineering and support modeling and simulation of the Infostructure and associated mission systems to include sustainment engineering activities and change management.  Subtasks and requirements will be added as they are identified.

Deliverables:
Systems integration strategies and plans, architectural documents, policy reviewed and recommendations, procedures and processes reviewed and recommendations, programmatic documentation reviewed and comments, Infostructure support documentation and data bases, etc.  as required.

Mission system programmatic documents reviewed and comments, position papers on assessed mission systems integration needs, etc. as required.

Recommendations on technology insertion to the Infostructure, etc. as required.
Systems engineering documentation, reports documenting results of modeling and simulation, etc. as required.

6.1.3  Subtask 3 - Concept Development.  Support the development and understanding of Infostructure integration concepts, to include consolidation, standards adoption, and financing integration.  Provide an Infostructure lab environment in confederation with existing Government and industry labs to test out Infostructure concepts.  This environment will include the use of the Lightning Model and will allow the prototyping and evaluation of overall Infostructure concepts; development of compliance criteria; integration with mission systems and third party providers; integration tools; technology for insertion into the Infostructure and appropriate modeling and simulation.  Subtasks and requirements will be added as they are identified.

Deliverables:
Concept Papers, White Papers, Recommendations, etc. as Required
Infostructure Simulation Lab Implementation Plan, etc. as Required
6.1.4  Subtask 4 - Operational and Sustainment Interface.  Support the planning, operations, test/ validation/certification, transition, integration and sustainment for current and future space and missile warning systems requiring integration into the space Infostructure.  This includes areas of sustainment relating to Operational Safety, Suitability, and Effectiveness and ability to assess inventory issues associated with Diminishing Manufacturing Sources and Material Shortages as they affect the related mission requirements and systems integration into the Infostructure.  Support meetings and interface with other organizations and entities related to the operations and sustainment of systems integrated into the space Infostructure.  Additional subtasks and requirements will be added as they are identified and funded.

Deliverables:
Inputs to planning documents, concept papers, CONOPS, requirements documents, activation plans, integration plans, transition plans, checklists, architectures, test/validation/certification plans and reports, configuration management, crisis action, white papers, analyses, agreements, recommendations and related documents/plans as required.

Meeting notes, assessments, evaluations, organization plans, roles and responsibilities, interface plans, sustainment plans, integration plans, recommendations and other documents as required.

6.2  Initial Subtasks Directing Work to be Performed Under This Task Order.  The two subtasks below are the initial subtasks to be performed under this task order and other subtasks will be provided as further efforts are identified and funded.

6.2.1  Subtask 1 - Program Management.  The contractor will develop a Task Order Management Plan describing the technical approach, organizational resources, and management controls to be used to meet the cost, performance and schedule requirements through the execution of the task order.  The contractor will also provide a monthly status report monitoring the quality assurance, progress/status reporting and program reviews applied to the task order.  The contractor will also provide attendance at all appropriate meetings as directed by the Government.  Place of performance:  Work to be performed at the contractor’s site with meeting called by the Government to be held at the Government’s location.  Period of performance:  from contract award, 365 days.

6.2.2  Subtask 2 - Single Comm Integrator Concept Development Support.  Contractor will develop and document horizontal integration concepts as requested by the Government.  Work will include analyses and assessments using AFSPC approved/sanctioned integration and modeling and simulation tools.  Some of the concepts will concern the further institutionalization of the Single Comm Integrator process, to include training modules to certify Government and contractor personnel in AFSPC integration best practices.  Deliverables will include white papers, advocacy briefings and progress briefings.  Place of performance:  Work to be performed at the contractor’s site with meeting called by the Government to be held at the Government’s location.  Period of performance:  from contract award, 365 days.

6.3  Operationally Responsive Spacelift (ORS) Analysis of Alternative (AoA) Support.  Operationally Responsive Spacelift (ORS) is a mission intended to enhance the security of the United States of America by providing the capability to rapidly place payloads into and through space on short notice to accomplish a variety of missions, including: delivering conventional weapons onto terrestrial targets; retrieving, repairing and refueling on-orbit assets, intelligence, surveillance and reconnaissance; communications; and others.  An Operational Responsive Spacelift system must be designed to integrate into and utilize the Space Infostructure.  In order to correctly evaluate and assess proposed solutions for the ORS mission, an Analysis of Alternatives (AoA) shall be performed.  The AoA is a study to examine and evaluate proposed solutions to the ORS requirement.  The AoA’s purpose is to arrive at a recommended solution set to deploy, maintain and operate the ORS capability.  The contractor shall:

· Assist with the development and execution of an ORS strategic plan, to include the ORS AoA and integration with the Space Infostructure.
· Assist with the creation and management of a master schedule for ORS activities to include requirements development, the AoA and any other analysis efforts.
· Provide policy inputs related to ORS and ORS AoA.
· Serve as technical liaison for communications architecture analysis and operations and sustainment to support ORS and ORS AoA requirements.
· Attend ORS AoA technical interchange meetings and produce minutes and action items as required.
· Attend all other appropriate meetings as directed by the Government and produce minutes and action items as required.
· Provide a monthly status report covering all activities applicable to this task.
· Place of performance:  Work to be performed at the Government’s location and at meeting locations as directed by the Government.
· Period of performance:  for 13 months from task start date (through 31 Jan 2004).
7.  Place of Performance.  Work will be performed at the contractor’s site or at the Government site at the Government’s request.  Periodic meetings and daily coordination and discussions may be conducted at a Government site.  Temporary work locations are expected within the state of Colorado among Colorado Springs, Denver, Boulder and similar locations.  Although specific durations and locations outside the state of Colorado can’t be specified at this time, temporary work is expected at SPO offices, user locations and commands, Infostructure 3rd party service providers, mission systems locations, as well as Washington, DC.

8.  Period of Performance.
8.1  Base Year.  The period of performance is 500  days (19 Sep 2002 - 31 Jan 2004 ).

8.2  Option Years.  The period of performance for each of six option years, if exercised, is 365/366 days beginning the day after the last day of the previous contract year.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Task Order Management Plan
	Contractor-Determined Format
	Standard Distribution*
	Draft - 15

Final - 30

	1
	Monthly Status Report
	Contractor-Determined Format
	Standard Distribution*
	Monthly, by 5th Workday

	
	Additional deliverables will be specified as part of each subtask.
	Format will be specified as a part of each subtask
	Number of copies will be specified as part of each subtask.
	Due date in calendar days will be specified as part of each subtask

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO-Scott (AQSS32)); 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  The requirements of this task order requires contractor access to up to and including TOP SECRET national security information.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  SIPRNET and 21NET accounts and with access to Government terminals will be required.  Access to other equipment and information will be provided as required based on need for service.

12.  Other Pertinent Information or Special Considerations.
· Identification of Possible Follow-on Work.  As specified by activation of optional tasks.

· Identification of Potential Conflicts of Interest (COI).  None noted at this time.
· Identification of Non-Disclosure Requirements.  None noted at this time.
· Packaging, Packing and Shipping Instructions.  None noted at this time.
· Inspection and Acceptance Criteria.  None noted at this time.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards

 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
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