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SECTION B Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1.00
	Lot
	$954,169.30
	$954,169.30

	
	Transformation Solutions Office (TSO) On-Site Support, as described in the attached statement of work, dated 3 Sep 2002 (00038.00).  The period of performance is 365 calendar days (1 Oct 2002 - 30 Sep 2003).  Northrop Grumman proposal, dated September 12, 2002, is incorporated by reference.

Time-and-Materials (T&M) - Not-to-Exceed (NTE)*

Purchase Request Number DCTMZ33001


	

	
	TOTAL ESTIMATED PRICE
	$954,169.30*


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore - Materials
	1.00
	Lot
	$60,499.18
	$60,499.18

	
	Local travel, as directed by the statement of work, in support of contract line item number (CLIN) 0001.  Cost-reimbursable, NTE*


	

	
	TOTAL
	$60,499.18*


SECTION G Contract Administration Data
Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011
	

	AMOUNT:
	$1,014,668.48
	


Purchase Request Number DCTMZ33001

Subject to availability of funds (SAF) in accordance with FAR 52.232-18 Availability of Funds.
CLAUSES INCORPORATED BY FULL TEXT
Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 3 Sep 2002
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0003

	Encore Tracking Number:
	00038.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
2.  Task Order Title.  Transformation Solutions Office (TSO) On-Site Support

3.  Background.  The Transformation Solutions Office (TSO) requires contractor assistance to provide process improvement-related services to the Defense Information Systems Agency (DISA) and other Department of Defense (DoD) organizations.  Using automated group systems tools when appropriate, TSO provides strategic planning, decision support, requirements analysis, process improvement, and knowledge engineering support to DoD organizations involved in supporting Command, Control, Communications, Computers and Intelligence (C4I) missions.  Collaborative planning activities are conducted in the Washington, DC area, throughout the United States and in designated AORs.  The use of a wide range of methods and tools is essential for organizations examining their processes and determining more effective and efficient means of executing operations and inserting technology.  Technology insertion and process change go hand-in-hand to improve the operational missions.  The TSO provides the DoD with a Center of Excellence for assisting organizations to accomplish process improvement and to identify requirements for supporting information technology.  Government and contract resources work side-by-side in providing these services to civilian and military leadership at all levels.  TSO currently receives this assistance from the Joint Interoperability Engineering Organization Systems Engineering Contract Number DCA100-97-D-0025, Task Order Number 0057 to Logicon Eagle Technology.

4.  Objectives.  This task order will deliver the contract staff required to assist the TSO in analyzing organizational processes and issues, recommend process improvement initiatives, and assist in defining the requirements associated with implementation.  The Information Technology Management Reform Act (a.k.a. The Clinger-Cohen Act) requires that all Federal Agencies apply process improvement methods prior to the insertion of information technology.  The strategic and collaborative planning work under this task will require highly skilled, trained, and experienced change management individuals to interact with management officials and military officers of all grades and ranks to reconcile mission critical issues that are currently impairing the execution of the Department's mission.  Also, the contract staff will deliver technical services to support the TSO's electronic meeting environments, which requires a technical understanding of all associated hardware, software and audio-visual systems and the ability to provide on-site immediate response to technical issues that may arise during groupware-enabled sessions.

5.  Scope.  The following Encore contract Task Areas apply to this statement of work:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 11 - Licensing and Support
The nature of the work conducted under this task will generally consist of the following:

· Strategic Planning

· Change Management

· Organizational Development and Team Building

· Process Analysis and Simulation

· Data Modeling

· Operational Architecture Development

· Decision Support

· Performance Measures/Metrics

· Business Case Analysis

· Knowledge Engineering

· Requirements Analysis

· Surveying

These services can be provided separately or combined to meet the unique needs of our clients.

6.  Specific Tasks.
6.1  Task 1 - Contract-Level and TO Management.
6.1.1  Subtask 1 - Integration Management Control Planning.  Provide the technical (task order level) and functional activities at the contract level needed for the program management of this SOW.  Include productivity and management methods such as quality assurance, Progress/status reporting, and program reviews at the contract and task order level.  Provide the centralized administrative, clerical, documentation and related functions.

6.1.2  Subtask 2 - TO Management.  Prepare TO Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  Provide a monthly status report monitoring the quality assurance, progress/status reporting, and program reviews applied to the TO.

6.2  Task 2 - TSO Support.  The contractor shall provide personnel and other resources necessary to accomplish C4I process improvement, operations, and technical support tasks assigned under this task order.  This is a level of effort type task.  The required services and specific details of specific customer engagements shall be provided by the Task Monitor or Alternate Task Monitor as each engagement is defined.  Such definition is accomplished by working closely with TSO customers during the planning phase of the engagement and is documented in the form of a detailed work plan.

6.2.2  Subtask 1 - Group Systems Technology Support.

6.2.2.1  The contractor shall provide staff and resources to ensure the procurement, installation, operation and maintenance of all TSO GroupSystems, modeling, surveying and other collaborative software as well as necessary computing hardware and spares, and all audio/visual and lighting systems required to support the daily operations of the TSO Groupware facility.

6.2.2.2  The contractor shall participate in the evaluation and testing of emerging electronic groupware and collaborative meeting technology and shall participate in the refresh planning of existing equipment.

6.2.2  Subtask 2 - TSO Operations Support.

6.2.3.1  The contractor shall provide staff and resources in support of operation, maintenance and enhancements to TSO’s information and communication systems.

6.2.3.2  The contractor shall provide staff and other resources in support of electronic meeting, scheduling, and requirements coordination.  The contractor shall provide similar services for symposia, conferences and formal demonstrations.

6.2.3  Subtask 3 - C4I Process Improvement Support.

6.2.3.1 The contractor shall provide skilled facilitators to assist TSO clients conduct meetings involving groups of people assembled to achieve a common goal.  Facilitators are expected to lead the planning, organizing and conduct of these meetings.  These facilitated sessions are conducted in both electronic meeting and "manual" facilitation environments.

6.2.3.2 The contractor shall provide staff and resources to support: (1) process, data, and simulation modeling, (2) customer surveying, (3) requirements analysis, (4) decision support, (5) strategic planning activities, and (6) organizational development and change management activities.

6.2.3.3 The contractor shall provide experts in knowledge management (KM) requirements analysis tools and techniques - including rapid prototyping.

6.2.3.4   The contractor shall provide staff to conduct research on emerging process improvement-related methods, tools, and techniques.

7.  Place of Performance.  The primary place of performance is:

5600 Columbia Pike

Suite 500

Falls Church, VA  22041

POC:  Keith McConnelly, CTE/CT1, (703) 681-2404


a.  Local travel is routine and is primarily associated with travel to/from the Columbia Pike (CPK) facility and other DISA locations in the National Capital Region (NCR).  Task order local travel costs are estimated at approximately $1,500.00.


b.  Long distance travel is not routine and is performed on an exception basis.  When long-distance travel is required, it is paid for by TSO’s clients.

8.  Period of Performance:  The period of performance is 365 calendar days after task order award.  The contract type is Time-and-Materials (T&M).

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	CDRL/DID#
	Number/Format
	Calendar Days After TO Start

	1
	Task Order Management Plan
	DI-MGMT-80347
	Standard Distribution
	15

	1
	Monthly Status Report (The status report shall illustrate the “burn rate” of funds in graphical form by plotting the planned expenditure rate against the actual expenditures and noting the differences).
	DI-MGMT-80227
	Standard Distribution 
	Initial Delivery 30 Days After TO Award and Monthly Updates Thereafter

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO-Scott (AQSS32)); 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  The on-site work areas are UNCLASSIFIED.  All proposed staff shall have at least a SECRET level security clearance to gain access to customer restricted workspaces.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  None.

12.  Other Pertinent Information or Special Considerations.

a.  Packaging, Packing and Shipping Instructions.  There are no task order-unique requirements that exceed those stated in Section D of the Encore contract.


b.  Inspection and Acceptance Criteria.  There are no task order-unique inspection and acceptance criteria requirements that exceed those stated in Section E of the Encore contract.


c.  Non-Disclosure Agreements.  Since it is possible that in the course of this work, contractors will have access to sensitive or proprietary information, contractors working on this task order must execute non-disclosure agreements.


d.  C4I Architecture Compliance.  All operational architecture development work performed under this task order shall be developed in accordance with the latest version of the C4ISR Architecture Framework.


e.  Hardware and Software Standards Compliance.  All hardware and/or software assets procured and maintained under this task order shall become the property of the U.S. Government and shall be:

· EPA Energy Star compliant

· DISANET Standards compliant and coordinated with the TSO Information System Security Officer (ISSO) and appropriate DISANET and System Security personnel prior to installation.  If necessary, waivers shall be secured prior to installation of software and/or equipment.


f.  Information Assurance and Vulnerability Assessment (IAVA) Compliant (Year 2000 Compliant).  A Year 2000 compliant system, network, and/or database accurately processes date/time data from, into and between the twentieth and twenty-first centuries including the appropriate leap year calculation.  A Year 2000 compliant system, network, and/or database shall encounter no extended-semantic, calendar, data or register overflow, or inconsistent computation, precedence, or sorting problem.


g.  Excess IT.  Any excess equipment purchased under this task shall be accounted for in the Defense Property Accounting System (DPAS) and shall be excessed in accordance with standard DISA procedures.


h.  Task 2 - Subtask 1.  This subtask requires two skilled technicians in the research, development and maintenance of electronic collaborative software, electronic meeting facilities, and local area networks.  At least one of these technicians must be System Administrator Level 1 certified in accordance with DISA D1 memo titled, System Administrator Certification Program, dated 15 April 1999.  Level 1 certification can be met by successfully completing one of the following:

· DISA/DoD INFOSEC Basics (CBT - 45 mins) and Operational Information Systems Security (OISS) Volumes 1 and 2 (CBT - 8 hours); or

· INFOSEC Basics (ISSB) (Classroom - 5 days); or

· Operational Computer Security (ND-225) (Classroom - 5 days); or

· INFOSEC for ISSMs/ISSOs (INFOSEC 300) (Classroom - 5 days)

In addition individuals on this subtask shall have demonstrated skills in Inter/Intranet design, development, implementation and maintenance.  It is desired that individuals proposed for these Subtasks possess a minimum of 1 year of documented past performance experience in these areas.


i.  Task 2 - Subtask 2.  This subtask requires one highly trained and skilled administrative management professional with demonstrated performance in the scheduling, managing, and follow-up taskings connected with high-level senior Department of Defense war fighters and professionals in the Office of the Secretary, Combatant Commanders, Services and Agencies.  It is desired that individuals proposed for this Subtask possess documented past performance experience in state-of-the-art project management, electronic scheduling, electronic messaging, electronic graphic art and electronic accounting software.


j.  Task 2 - Subtask 3.  This task requires personnel skilled and trained in the use, delivery and operation of current state-of-the-art electronic meeting support software as well as the ability to support collaborative meetings without the use of any electronic support.  It is desired that individuals proposed for this Subtask have a minimum of 6 months documented past performance experience in all of the areas to be considered acceptable.  These professionals must be able to operate in a mobile/remote groupware environment.  A mobile/remote groupware environment requires these professionals to be able to install, connect, test, and operate a configuration of 6 to 30 laptop computers.  These professionals shall be able to work with the hardware and software listed below.  All staff proposed under Subtask 3 shall possess the required skills to assume assignments with a minimal observation period from senior government staff members.  The on-site Program Manager will possess the required skill set to assume assignments with minimal observation from the Task Monitor.


k.  Task 2 - Subtasks 1 through 3.  These subtasks provide a description of the major tasks to be performed under this task order.  This information is provided in order to allow for an equitable basis for offers.  The contractor should independently assess the task requirements and bid accordingly.  The total hours to perform this task order are estimated to be approximately 15,300 hours and to consist of the following labor categories:

· Task Order Project Manager

· Principal Business Process Reengineering Specialist

· Senior Business Process Reengineering Specialist

· Functional Analyst

· Web Designer

· System Administrator

· Administrative Support and Graphic Specialist


l.  Current Operating Environment.  The information in Attachment A of this SOW represents the systems to be supported under this delivery order.  For proposal purposes, the contractor should assume $59,000.00 in material costs to support these systems and day-to-day operations.

m.  Warranty Requirements.  For new equipment purchased under this task, a 1-year warranty shall be included.  After the warranty expires, the equipment must be transferred to a current maintenance contract.  Upon termination of task orders, the contractor shall furnish to the TM a complete inventory of all GFE/GFI in his possession under the task order that has not been tested to destruction, completely expensed in performance, or incorporated and made a part of a deliverable end item.  The TM will furnish disposition instructions on all listed property that was furnished or purchased under these task orders.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

ATTACHMENT A
On-Site Software Systems
	Operating Systems
	Version No.
	Vendor

	DOS
	6.22
	Microsoft

	Netware Server 
	4.1
	Novell

	Windows 95
	95
	Microsoft

	Windows NT 4.0 Server
	4
	Microsoft

	Windows NT 4.0 Workstation
	4
	Microsoft

	Windows 2000 Server (future)
	TBD
	Microsoft

	Windows 2000 Workstation (future)
	TBD
	Microsoft


Floor Applications
	Easy ABC
	4.4
	ABC Technologies

	JCAPS 2.1
	2.1
	Logicon

	Survey Tracker
	3.0
	Training Technologies

	Office 2000
	2000
	Microsoft

	Microsoft Outlook
	2000
	Lotus

	Norton Antivirus
	8
	Symantec

	Lotus Notes
	5.0
	Lotus

	Lotus Notes
	4.6
	Lotus

	Netscape
	4.73
	Netscape Communications Corp.

	MS Project
	2000
	Microsoft

	Visio
	4.1
	Visio

	QuickBooks Pro
	5
	Intuit

	Smart Label Pro
	2.08
	Seiko

	Norton Utilities
	5
	Symantec


GroupWare Room Applications
	GroupSystems for Windows
	2.1
	Ventena Corp.

	Netscape
	4.73
	Netscape Communications Corp.

	ERWin
	2.5
	LogicWorks

	Quest Map
	3
	Coporate Memory Systems

	Process Charter
	1.1
	Sictor Corp.

	Expert Choice
	9
	Expert Choice

	Model Pro
	3.5
	Model Pro

	ABC Flow Charter
	2
	MicroGrafx

	Design/IDEF
	3.5
	Meta Software

	ithink
	3.0.7
	High Performance Systems

	SoftBoard
	1.22
	Microfield Graphics


Special Hardware
	Scan Jet
	4C
	Hewlett Packard

	Design Jet
	650C
	Hewlett Packard

	Cybex Cable
	PC-Extender Plus
	Cybex

	Synoptics
	3000
	Bay Networks

	AMX Lighting
	
	AMX Corp.

	PCMCIA
	
	


Protocols and Networking
	TCP/IP
	All WOS/NOS
	
	

	IPX/SPX
	NW
	3.12/4.0
	Novell

	NetBEUI
	NT
	3.51/4.0
	Microsoft

	DHCP
	NT
	3.51/4.0
	Microsoft

	WINS
	NT
	3.51/4.0
	Microsoft


Support Software
	Backup Exec for Windows NT
	8.5
	Seagate

	IIS
	4
	Microsoft

	Notes Server
	5.0
	Lotus

	Notes Server
	4.5
	Lotus

	Java Script
	
	

	Quota Server 
	4.5
	Argent Software


Graphics Production
	PageMaker
	6.5
	Adobe

	PhotoShop
	4
	Adobe

	Backstage Designer
	1
	MacroMedia

	FreeHand
	5
	MacroMedia

	Ray Dream Designer
	4
	Ray Dream Designer

	Illustrator
	4
	Adobe

	Premiere
	1.1 A
	Adobe

	Director
	5
	MacroMedia

	Extreme 3D
	1
	MacroMedia

	PhotoPaint
	5
	Corel

	Paint Shop Pro
	4
	Jasc

	Pagemill
	
	Adobe

	Acrobat
	
	Adobe


On-Site Hardware Systems
	Item
	Quantity
	Make/Manufacturer

	Mobile Room (1 - Blue)
	
	

	Server
	1
	Toshiba Tecra 750 CDT

	Leader
	2
	Toshiba Satellite 220 CDS

	Participant
	15
	Toshiba Satellite 220 CDS

	Hub
	1
	3Com Superstack II Switch 1000

	Projector
	2
	Megapower LCD Projector

	Printer
	1
	HP LaserJet

	Cases
	5
	Bea Maurer

	Network Cards
	20
	Xircom

	Bulbs for Projector
	1
	Vendor


	Mobile Room (2 - Gray)
	
	

	Server
	1
	Toshiba Tecra 750 CDT

	Leader
	2
	Toshiba Satellite 220 CDS

	Participant
	15
	Toshiba Satellite 220 CDS

	Hub
	1
	3Com Superstack II Switch 1000

	Projector
	2
	Megapower LCD Projector

	Printer
	1
	HP LaserJet

	Cases
	5
	Bea Maurer

	Network Cards
	20
	Xircom

	Bulbs for Projector
	1
	Vendor

	ROOM 538
	
	

	Projector
	1
	3M LCD Projector


	Server-Backup Room 538
	
	

	Novell
	1
	Compaq Prosignia VS

	Leader
	1
	Toshiba Satellite Pro 440 CDX

	Participant
	11
	Toshiba Satellite Pro 440 CDX

	Printer
	1
	HP LaserJet 4M

	Copy Camera
	1
	Elmo EV-368

	Scan Doubler
	1
	Inline

	VCR
	1
	JVC

	Receiver & Amplifier
	1
	TOA

	Ceiling Speakers
	2
	

	Video Interface
	1
	Extron


	Room 531B GW2
	
	

	Monitor
	20
	17" Trinitron (from Dell)

	Leader (C)
	2
	Dell OptiPlex GX110

	Leader (J)
	2
	Total Peripherals

	Video Interface
	4
	Extron

	Projector
	2
	3M LCD Projector

	Printer
	1
	HP LaserJet 2100TN

	Copy Camera
	1
	Elmo EV-368

	Scan Doubler
	2
	Inline

	VCR
	1
	Sharp

	Receiver
	1
	Carver

	Speakers (2ea) w/ Subwoofer
	1
	Bose

	Participant
	16
	Total Peripherals

	PC Extender Box (Pair)
	16
	Cybex

	Mics and Soundlift
	1
	Various (Maintenance Required Only)


	Room 537 GW1
	
	

	Monitor
	18
	15” CTX

	Monitor
	1
	21” Darius

	Leader (C)
	2
	Dell OptiPlex GX110

	Leader (J)
	3
	Total Peripherals

	Video Interface
	5
	Extron

	Projector
	4
	3M LCD Projector

	Printer
	1
	HP LaserJet 2100TN

	Copy Camera
	1
	Elmo EV-368

	Scan Doubler
	1
	Inline

	VCR
	2
	Sharp

	Participant
	14
	Total Peripherals

	Cybex 
	1
	Cybex

	Retractable Screens
	4
	-

	Speaker w/ Subwoofer
	1
	Bose

	AV Rack (Control System)
	1
	Various

	Cassette
	1
	Carver

	CD Player
	1
	Carver

	Tuner
	1
	Carver


	Rack Room (In 531B)
	
	

	Server - Primary Domain Controller
	1
	Compaq Proliant ML370

	Server - Backup Domain Controller
	1
	Dell Optiplex GXMT 5100

	Server - Backup for 537 (Netware)
	1
	MSI

	Server - Backup for 531B (Netware)
	1
	ACMA


	Room 568
	
	

	Server (OPIO1) - PDC for OPIODOMAIN
	1
	Compaq Proliant 2500 or equivalent

	Server (OPIO2) - future PDC
	1
	Compaq Proliant ML370

	Server (OPIOWEB)
	1
	Compaq Proliant 2500 or equivalent

	Server (JCAPS)
	1
	Intergraph TD425

	DAT Tapes
	100
	N/A


	Staff Work Spaces
	
	

	Workstation
	25
	Dell (various models)

	Monitor
	25
	Dell (various size and models)


