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SEE SCHEDULE

MARK ALL

PACKAGES AND

PAPERS WITH

 IDENTIFICATION

NUMBERS IN

BLOCKS 1 AND 2.

X

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

NAME OF CONTRACTOR

SIGNATURE

TYPED NAME AND TITLE

DATE SIGNED

If this box is marked, supplier must sign Acceptance and return the following number of copies:

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

$744,446.16

36. I certify this account is correct and proper for payment.

6. ISSUED BY

CODE

7. ADMINISTERED BY 

CODE

SEE ITEM 6

DEST

OTHER

(See Schedule if other)

8. DELIVERY FOB

X

MARK IF BUSINESS IS

9. CONTRACTOR  

CODE

41839

FACILITY

10. DELIVER TO FOB POINT BY (Date)

11.

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

CODE

15. PAYMENT WILL BE MADE BY

CODE

(YYYYMMMDD)

18. ITEM NO.

19. SCHEDULE OF SUPPLIES/ SERVICES

SEE SCHEDULE

24. UNITED STATES OF AMERICA

CONTRACTING / ORDERING OFFICER

25. TOTAL

DIFFERENCES

29.

BY:

26. QUANTITY IN COLUMN 20 HAS BEEN

27. SHIP NO.

PARTIAL

FINAL

28. DO VOUCHER NO.

32. PAID BY

30.

INITIALS

SIGNATURE OF AUTHORIZED GOVT. REP.

DATE

31. PAYMENT

COMPLETE

PARTIAL

FINAL

33. AMOUNT VERIFIED

CORRECT FOR

34. CHECK NUMBER

35. BILL OF LADING NO.

DATE

SIGNATURE AND TITLE OF CERTIFYING OFFICER

SMALL

SMALL

DISADVANTAGED

WOMEN-OWNED

INSPECTED

RECEIVED

ACCEPTED, AND CONFORMS TO THE

CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

DCA200-02-D-5011

2002Sep23

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

2. DELIVERY ORDER/ CALL NO.

3. DATE OF ORDER/CALL

4. REQ./ PURCH. REQUEST NO.

5. PRIORITY

0001

DMCUML03MPL0902

PURCHASE

Reference your quote dated

Furnish the following on terms specified herein.

ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE 

ORDER AS IT MAY PREVIOUSLY HAVE BEEN OR IS NOW MODIFIED, SUBJECT TO ALL OF THE TERMS

AND CONDITIONS SET FORTH, AND AGREES TO PERFORM THE SAME.

23. AMOUNT

22. UNIT PRICE

21. UNIT

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle

quatity ordered, indicate by X.  If different, enter actual

MARK S. SCHNEIDER

DELIVERY/

CALL

16. 

TYPE

OF

ORDER

14. SHIP TO

See Schedule

DR. KIM NGUYEN

7926 JONES BRANCH DRIVE, SUITE 711, 

DUNS 153874623

MCLEAN VA  22102-3603

PRAGMATICS, INC.

QUANTITY

ORDERED/

ACCEPTED*

20.

HC1013

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL  62225-5406

N68566

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                

 2300 EAST DRIVE

SCOTT AFB IL  62225-5406

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.


SECTION B Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1.00
	Lot
	$744,446.16
	$744,446.16

	
	DISA St. Louis DECC Level 1 Technical and Statistical Analysis Support for the US Transportation Command (USTRANSCOM), in accordance with the attached statement of work, dated 23 Aug 2002 (Tracking Number 00039.00).  Pragmatics, Inc. proposal dated 06 Sep 2002 is incorporated by reference.

The period of performance is 365 calendar days (01 Oct 2002 - 30 Sep 2003).

Time-and-Materials (T&M) Not-to-Exceed (NTE) amount.*

Purchase Request Number DMCUML03MPL0902


	

	
	TOTAL ESTIMATED PRICE
	$744,446.16*


SECTION G Contract Administration Data 

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011
	

	AMOUNT:
	$744,446.16
	


Purchase Request Number DMCUML03MPL0902

Availability of Funds
Funds in the amount of $744,446.16 are certified and available for obligation beginning 1 October 2002.

SECTION H Special Contract Requirements
CLAUSES INCORPORATED BY FULL TEXT

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 23 Aug 2002
	Contract Number:
	DCA200-02-D-5011

	Task Order Number:
	0001

	Encore Tracking Number:
	00039.00

	Follow-On to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
	
	

	
	

	
	

	
	

	
	

	
	


2.  Task Order Title.  DISA St. Louis Defense Enterprise Computing Center (DECC) Level 1 Technical and Statistical Analysis Support for the US Transportation Command (USTRANSCOM)

3.  Background.  The USTRANSCOM mission is dependent upon Command, Control, Communications and Computer Systems (C4S).  To insure effective mission realization and enable proactive planning, the USTRANSCOM Commander in Chief identified requirements for a cohesive, enterprise-wide view of C4S capabilities supporting the Defense Transportation System (DTS) to be available on a 24x7 basis.  The USTRANSCOM J6 serves as the single authoritative source of situational awareness in regards to DTS-centric C4S availability, security and performance.  As an integral component of the DTS Team, the Defense Information Systems Agency (DISA) has been tasked to support the dynamic J6 mission.  DISA is working to insure the proactive detection and resolution of problems to enable the assimilation and analysis of C4S data critical to USTRANSCOM’s mission and operational decision-making process.

4.  Objectives.  The DISA Defense Enterprise Computing Center (DECC) St. Louis will support the USTRANSCOM J6 mission by insuring the manning 24 hours-per-day, seven days-per-week.  This support will be provided by contractor personnel, who will monitor a variety of automated tools to ascertain system and communication ‘wellness’, analyze this data from a mission impact perspective and insure its proper proliferation and availability to the USTRANSCOM community.  Contractor Personnel will also be tasked to perform comprehensive data and trend analysis support in conjunction with USTRANSCOM J6 management requirements.  The objective of this statement of work is to staff, and support the J6’s C4S Help Desk and monitoring center at USTRANSCOM on a 24 hours per day, 7 days per week basis, providing customer support and data analysis functions.  USTRANSCOM is located at Scott Air Force Base, IL.  The contractor shall provide personnel to augment functions currently performed by Staff Duty Officers, Enlisted Controllers and Information Assurance Analysts.  The Contractor Personnel will accept calls from the HQ USTRANSCOM community and other global DoD customers regarding problems or questions concerning selected automated systems or services.  The calls will address both classified and unclassified situations.  They will encompass concerns pertinent to communication and the local area networks, hardware, software, accounts, email and specific applications.

Contractor personnel will be expected to professionally answer the phone, listen and analyze the caller’s needs, log the information into an automated tracking system, notify the appropriate technical element(s) to insure awareness, problem resolution or response.  Then, track and report upon the status of the event.  Upon resolution, the contractor personnel will close the entry in the tracking system after verification with the originator, and notify appropriate parties of the final situational disposition.  Contractor Personnel will be expected to accurately record all data received and forwarded.  Contractor Personnel will provide telephonic support to facilitate basic problem resolution.  This assistance will include, but not be limited to email, directories/folders, standard Windows desktop applications, as well as hardware related concerns, printing and Internet access.  Basic user account administration functions - password reset, issue and unlock of accounts - will also be performed.  Contractor personnel will act as the focal point for coordinating and monitoring outages.  This will included both scheduled maintenance, and unanticipated events occurring within HQ USTRANSCOM, its subordinate commands, as well as those impacting the DTS mission - regardless of location.  Maintenance/outage activities include analyzing proposed activities regarding mission impact, articulating this to designated key staff elements, tracking their suspended feedback, then communicating tallied responses and concerns to the maintenance/outage proponent.  Additionally, the status of the maintenance activities will be made available to USTRANSCOM J6 staff and management on a near real time basis throughout coordination and execution.  Contractor Personnel will also develop and electronically distribute user notification statements throughout HQ USTRANSCOM on the above activities using non-technical terminology.

5.  Scope.  The following Encore Areas are required to perform this SOW:

· Task Area 1 – Enterprise IT Policy and Planning
· Task Area 7 – Information and Knowledge Engineering
6.  Specific Tasks.
6.1
Task 1 - Enterprise IT Policy and Planning.  Provide task order management as described in the subtasks listed below.

6.1.1  Subtask 1 - Task Order Management.  Prepare the Task Order Management Plan describing the technical approach, organizational resources, and management controls to be employed to meet the cost, performance and schedule requirements throughout task order execution.  Provide a monthly status report which identifies tasks in work or completed during the reporting period and man hours associated with each task, projected workload for the coming reporting period, problems encountered or other issues.  Commensurate with the monthly status report, the contractor shall prepare a monthly Performance and Cost Report, depicting monthly and cumulative hours and dollars expended by labor category, hours/dollars remaining available on the task order, and a statement as to whether there are sufficient hours/dollars available to complete the order.  If the obligated dollars are insufficient to complete the task, the contractor shall provide an estimate of additional money needed.  On-site Task Lead shall act as liaison with the government representative on daily operational activities and manage daily administrative functions for the DISA contract staff.  This includes the coordination of activities between shifts and shift schedules.
6.1.2  Subtask 2 - Transition Plan.  Prepare a Transition Plan to show how workload will be obtained from the current contractor.  The transition shall be seamless to the customers who request support under this requirement.  The current contract is DCA100-96-D-0051, Task Order 0138 and is awarded to Computer Sciences Corporation (CSC).  Period of performance on the current contract expires on 30 Sep 02.

Deliverables:
Task Order Management Plan
Monthly Status Reports
Performance and Cost Report
Transition Plan
6.2  Task Area - Information and Knowledge Engineering.  In support of the TRANSCOM J6, the contractor shall:

6.2.1  Performs all tasks associated with professionally answering telephone calls.  The ensuing interaction will provide the caller with a high degree of confidence that the information is understood and will be properly addressed.  The realization of these requirements will be assessed based upon feedback from the customer community and USTRANSCOM J6 management, through informal as well as surveyed feedback.

6.2.2  In addition, contractor personnel must be capable of effectively utilizing an automated trouble management system.  The trouble management system will be a locally customized version of Remedy, v.4.0 or a later release.  Personnel will also be expected to work with software tools that will be available to monitor, report computer network status, and serve as a knowledge base for problem resolution.  These tools include, but are not limited to What’s Up Gold, UNIX Performance Meters, BMC Patrol, and knowledge management software.  Contractor Personnel will not be expected to install or administer these tools.  They will however, be requested to provide input and suggestions about their composition and documentation.  This will be communicated via the Task Lead to the DISA Task Monitor (TM). 

6.2.3  Contractor personnel will be expected to submit hourly email messages and monitor their flow to insure the viability of network and email resources.  Equipment and systems being monitored will be based on the UNIX, Windows NT and Windows 2000 operating systems.

6.2.4  The average number of incoming phone calls is 2,900 per month.  Approximately 75 percent of the incoming calls are received between 0630L and 1630L.  The average outgoing calls is 2,000 per month.  Approximately 80 percent of the outgoing calls are placed during the aforementioned time frame.  A Uniform Call Distribution System will be utilized to manage incoming calls and maintain a caller queue.

6.2.5  At least two (2) contractor personnel will be on duty at all times, 24 hours per day, 7 days per week.  It is suggested that two contractor personnel and the Task Lead be on site first shift Monday - Friday, with two contractor personnel throughout the evening and weekend shifts.  The aforementioned statistical analysis capabilities will be required primarily between 0730L and 1600L Monday – Friday (L stands for Local Time).  An estimated 20% increase in man-hours may occasionally be necessary to support an increased workload associated with a special event, such as an operational exercise, declaration of war, or other out-of-the-ordinary occurrences.  Additional staffing may also be required as increased customer requirements are defined.  These will be addressed on a case-by-case basis.  The contractor may be asked to stagger personnel work hours between 0730L and 1600L Monday - Friday to better accommodate workload, as opposed to having all shift personnel report and depart concurrently.

6.2.6  Customer contact with contractor personnel will primarily occur via unclassified telephone and email.  However, classified phones (STU III/STE), FAXes, or direct contact as a result of customer walk-ins may also transpire.  Contact can be expected from a diverse, worldwide community of DTS users.  However, the majority of requests are expected to be from the local Scott Air Force Base community.

6.2.7  No travel outside of the greater St. Louis metropolitan area is anticipated.  The metropolitan area is defined as a forty-mile radius from downtown St. Louis.  The actual duty location will be Scott Air Force Base, IL.  Should long distance travel be required, the provisions of Paragraph 12.f. apply.

6.2.8  Contractor personnel will be involved in daily meetings with the customer community.

6.2.9  Performs all tasks associated with utilizing an automated trouble management system to record and manage reported problems, as well as inquiries throughout the trouble ticket’s lifecycle.  This includes utilizing data input, retrieval and reporting capabilities of the automated system.

6.2.10  A USTRANSCOM-unique implementation of the Remedy Trouble Management System, v 4.0 or later, will be utilized to support the J6 environment.  Remedy system administrators in other USTRANSCOM organizations will support the Remedy system, and be on-call to address system/application problems.

6.2.11  Performs all tasks associated with utilizing available documentation and procedures to ensure the appropriate organizational elements or individuals are notified to resolve reported problems or satisfy requests for information.
6.2.12  Initially, contractor personnel will be provided escalation and notification procedures, points of contact, and telephone/pager numbers.  However during the performance of the contract, they will be expected to collect, update and maintain all documentation and procedures associated with the execution of this task order.  Any documentation generated in conjunction with this process shall be considered Government property.  Electronic backup copies of this documentation will be made at least monthly to insure redundancy.  The contractor will also assure documentation is available to insure continuity of operations in case of emergencies, i.e. power failures.

6.2.13  Contractor personnel will be expected to work with other J6 personnel and technicians in the identification of procedure and problem resolution information.  This information will be documented in an electronic system, which will act as an information repository/library.  Contents are initially intended for use by the level 1 support, but are targeted for expansion into management, customer and level 2/3 technical arenas.

6.2.14  Contractor personnel will maintain an electronic shift log to facilitate continuity of operations between shifts.  Construction of this log and content is evolving.  It will include, but not be limited to, such information as activities within HQ USTRANSCOM, its’ subordinate commands and venues impacting the DTS mission.  This encompasses near real time data on the status of events and outages - including dates, times, contact information, mission impact, projected time of resolution, current and final status, as well as fix actions.  The accuracy and completeness of these logs is critical for mission support and audit trail purposes.  The shift log will also be utilized to track outages - past, present and projected.

6.2.15  Contractor personnel functions will include compilation, review, and analysis of data gathered through automated and manual methods.  Using generally accepted mathematical and statistical methods, the analyst will establish performance trends of distinct data sets, prepare and present coherent, well documented presentations illustrating the current trends and directions, and offer intelligent postulations addressing likely causes.  Data analyst services will be provided to assist J6 managers in producing information and reports to address management and executive decisions, design and implement ad hoc and standard reports, and assist in providing statistical analysis support for research studies by providing analytical and data management expertise.  Responsibilities include assisting in the development, preparation, and presentation of data for internal reporting purposes, responding to ad hoc requests for information and producing data and analysis for daily, weekly, monthly, or annual reports.  Statistical analysis to support assessment activities of the J6, and performing regular data fetch and maintenance operations will be provided as a part of this support.

7.  Place of Performance.  The effort required by this SOW will be performed on-site at Scott Air Force Base, IL 62225.

7.1.  The contractor must notify the TM in writing (e-mail preferred) of its intent to have an employee begin work at DECC St. Louis and Scott AFB.

7.2.  In addition, contractor must comply with the requirements of Paragraph 10, Security, and provide security-related information to the DECC St. Louis Security Division at the addresses specified.

7.3  The contractor is not authorized to have an employee begin work at DECC St. Louis or Scott AFB until contractor has received written notification from the TM that the employee has met all prerequisites, including all security-related prerequisites.

7.4  In the event that the contracting firm decides to temporarily suspend a contract employee from performing tasks for DISA DECC St. Louis, the contracting firm will notify the DECC St. Louis Security Division prior to the effective date of the suspension.  The notice will identify the contractor employee and specify inclusive dates of the suspension.  Notice is to be given regardless of the duration of the suspension.  This prior notification requirement is in effect regardless of the reason for the suspension, e.g. disciplinary, workload, etc.  The reason for the suspension is not to be provided.  During the period of the suspension, DECC St. Louis will suspend all access to DECC and USTRANSCOM facilities, networks, and systems.  The DECC Security Division will maintain the confidentiality of the suspension action.  This notification requirement is in addition to any reporting requirements dictated by the Industrial Security Manual.

7.5  Immediately upon becoming aware of a contractor employee terminating employment for any reason (voluntary or involuntary, projected or after-the-fact), Project Managers are required to notify the TM and the DECC St. Louis Security Division.  The DECC St. Louis Security Division will determine what requirements apply to the individual in question, and make arrangements with the Project Manager.  Examples of "requirements and arrangements" include, but are not limited to:  Accounts on Government information systems; required signatures on non-disclosure forms pertaining to Government classified information; and collection of identification badges and keys.
8.  Period of Performance.  The period of performance is 365 calendar days (01 Oct 2002 – 30 Sep 2003).  Contractor staff will be provided 24 hours per day, 7 days a week.  This is a time-and-materials type task order.

9.  Deliverable/Delivery Schedule.
	SOW Task#
	Deliverable Title
	CDRL/DID
	Calendar Days After TO Award

	6.1.1
	Task Order Management Plan
	A003/DI-MGMT-80347
	Draft - 15

Final - 30

	6.1.1
	Status Reports
	A008/DI-MGMT-80368
	Monthly, on 5th Calendar Day

	6.1.1
	Performance and Cost Report
	A031/OT-89-12055
	Monthly, on 5th Calendar Day

	6.1.2
	Transition Plan
	Contractor Format
	Upon Start of Task Order Performance

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO-Scott (AQSS32)); 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.
10.1  Contractor personnel must be eligible for a SECRET security clearance and ADP-II authorization.  Contractors will be allowed to assume duties under this contract with an interim SECRET security clearance and ADP-II authorization.  Contractor personnel who are denied a final security clearance will not be eligible to continue working under this contract, even though they may have been performing duties with an interim clearance.  Restating the requirement, to begin working under this contract, contractor employees must have been granted, at minimum, an interim SECRET security clearance and ADP-II authorization.

10.2.  DISA DECC St. Louis will coordinate ADP-II authorization.  In order for ADP-II to be granted, contractors must have submitted all necessary forms to initiate a personnel security investigation required for a SECRET clearance to the Defense Security Service.  A current clearance does not, by itself, make a contractor eligible to assume duties, as ADP-II authorization is also required.


a  Documentation must be provided to the DECC St. Louis Security Division at the following address:

Via US Post Office:
Commander, DISA DECC St. Louis

ATTN:  Security Division

P.O. Box 20012

St. Louis, MO  63120-0012

Via Federal Express/UPS/Etc:
Commander DISA DECC St. Louis

ATTN: Security Division

Building 103, The Federal Center

4300 Goodfellow Blvd.

St. Louis, MO  63120-0012

Fax:  (314) 263-5614


b.  Required documentation includes:


(1)  A Visit Authorization Letter in accordance with the provisions of DoD 5220.22-M, National Industrial Security Program Operating Manual.


(2)  A copy of the Letter of Consent (LOC) issued by Defense Security Service (DSS).


c.  NOTE:  A pre-requisite for interim ADP-II authorization is a current, favorable National Agency Check.  Even if DSS has issued an interim clearance, the lack of a current, favorable NAC portion of an investigation will delay ADP-II authorization.

10.3  DISA retains the right to request removal of contractor personnel, regardless of prior clearance or adjudication status, whose actions while assigned to this contract, clearly conflict with the interests of the Government.  The reason for removal will be fully documented in writing by the Contracting Officer.  When and if such removal occurs, the contractor will within five (5) working days assign qualified personnel to any vacancy(ies) thus created.

10.4  The contractor shall comply with local security requirements as established by the organization being supported.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI). Contractor personnel performing work at a Government installation will be furnished with a “standard” Government office environment, jointly occupied by Military, Government and contractor employees.  This includes office furnishings, supplies, personal computer/office software suite, telephone support, and access to facsimile, photocopy and presentation support.  Network tools to monitor and manage the system will also be provided.  Any Government-provided information technology will be Year 2000 compliant.  The Government will provide access to existing instructions, guidelines, standards, and collected data required in the performance of duties associated with assigned tasks.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-On Work.  N/A.


b.  Identification of Potential Conflicts of Interest (COI).  There are no known conflicts of interest in the performance of this task order.


c.  Identification of Non-Disclosure Requirements.  N/A.


d.  Packaging, Packing and Shipping Instructions.  See Section D of the Encore contract.


e.  Inspection and Acceptance Criteria.  See Section E of the Encore contract.


f.  Travel.  Funding will be provided up front for travel expenses.  Reimbursement for travel will be in accordance with the Federal Travel Regulations.  Travel compensation will not exceed the Government allowance for travel and per diem.  If travel is required under this contract, the contractor shall obtain written approval from the Contracting Officer or his/her designated representative approving the travel dates, expected duration, origin and destination, purpose, estimated costs and the names of personnel traveling.  All travel associated with this contract shall be in accordance with FAR 31.205-46.  The Contracting Officer or his/her designated representative shall certify invoices prior to processing for payment.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

