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SEE SCHEDULE

MARK ALL

PACKAGES AND

PAPERS WITH

 IDENTIFICATION

NUMBERS IN

BLOCKS 1 AND 2.

X

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

NAME OF CONTRACTOR

SIGNATURE

TYPED NAME AND TITLE

DATE SIGNED

If this box is marked, supplier must sign Acceptance and return the following number of copies:

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

$1,108,088.00

36. I certify this account is correct and proper for payment.

6. ISSUED BY

CODE

7. ADMINISTERED BY 

CODE

SEE ITEM 6

DEST

OTHER

(See Schedule if other)

8. DELIVERY FOB

X

MARK IF BUSINESS IS

9. CONTRACTOR  

CODE

69736

FACILITY

10. DELIVER TO FOB POINT BY (Date)

11.

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

CODE

15. PAYMENT WILL BE MADE BY

CODE

(YYYYMMMDD)

18. ITEM NO.

19. SCHEDULE OF SUPPLIES/ SERVICES

SEE SCHEDULE

24. UNITED STATES OF AMERICA

CONTRACTING / ORDERING OFFICER

25. TOTAL

DIFFERENCES

29.

BY:

26. QUANTITY IN COLUMN 20 HAS BEEN

27. SHIP NO.

PARTIAL

FINAL

28. DO VOUCHER NO.

32. PAID BY

30.

INITIALS

SIGNATURE OF AUTHORIZED GOVT. REP.

DATE

31. PAYMENT

COMPLETE

PARTIAL

FINAL

33. AMOUNT VERIFIED

CORRECT FOR

34. CHECK NUMBER

35. BILL OF LADING NO.

DATE

SIGNATURE AND TITLE OF CERTIFYING OFFICER

SMALL

SMALL

DISADVANTAGED

WOMEN-OWNED

INSPECTED

RECEIVED

ACCEPTED, AND CONFORMS TO THE

CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

DCA200-02-D-5013

2002Sep10

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

2. DELIVERY ORDER/ CALL NO.

3. DATE OF ORDER/CALL

4. REQ./ PURCH. REQUEST NO.

5. PRIORITY

0002

19AUG025049

PURCHASE

Reference your quote dated

Furnish the following on terms specified herein.

ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE 

ORDER AS IT MAY PREVIOUSLY HAVE BEEN OR IS NOW MODIFIED, SUBJECT TO ALL OF THE TERMS

AND CONDITIONS SET FORTH, AND AGREES TO PERFORM THE SAME.

23. AMOUNT

22. UNIT PRICE

21. UNIT

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle

quatity ordered, indicate by X.  If different, enter actual

MARK S. SCHNEIDER

DELIVERY/

CALL

16. 

TYPE

OF

ORDER

14. SHIP TO

See Schedule

STEVEN FLICK

12900 FEDERAL SYSTEMS PARK DRIVE, DUNS: 

083864038; TIN: 340575430

FAIRFAX VA  22033-4411

TRW SYSTEMS

QUANTITY

ORDERED/

ACCEPTED*

20.

HC1013

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL  62225-5406

N68566

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                

 2300 EAST DRIVE

SCOTT AFB IL  62225-5406

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.


SECTION B Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore IT Solutions
	1.00
	Lot
	$1,108,088.00
	$1,108,088.00

	
	Network Services Transmission Support, as described in the attached statement of work, dated 16 Aug 2002 (00043.00).  The period of performance is 365 calendar days (11 Sep 2002 - 10 Sep 2003).  TRW Systems proposal, dated September 3, 2002, is incorporated by reference.

Purchase Request Number 19AUG025049.

Time-and-Materials (T&M) - Not-to-Exceed (NTE)*


	

	
	TOTAL ESTIMATED PRICE
	$1,108,088.00*


SECTION G Contract Administration Data
Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011
	

	AMOUNT:
	$1,108,088.00
	


Purchase Request Number 19AUG025049.

PDC 4EEIXE - $39,346.70 - Currently available FY02 funds

PDC 4EEIXE - $1,068,741.30 - Subject to availability of funds (SAF) in accordance with FAR 52.232-18.  Funds are subject to the release of the FY03 Annual Operating Budget (AOB).
CLAUSES INCORPORATED BY FULL TEXT
Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 16 Aug 2002
	Contract Number:
	DCA200-02-D-5013

	Task Order Number:
	0002

	Encore Tracking Number:
	00043.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	DISA Network Services Transport Service Division

	Address:
	5275 Leesburg Pike, Falls Church, VA  22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	DISA Network Services Transport Service Division

	Address:
	5275 Leesburg Pike, Falls Church, VA  22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Network Services Transmission Support

3.  Background.  The Defense Information Systems Network (DISN) provides telecommunications services and operational capabilities for the Department of Defense (DoD) services and agencies.  DISN Transport Services provide the infrastructure and bandwidth necessary to ensure DISN services can be quickly and easily extended to warfighters in all areas of the globe.  DISA engineering and management support enables DISA to maintain and provide upgrades to legacy transmission systems and bundle, optimize and transition to new systems as technologies improve and expand.  New technologies include upgrades to the DISN backbone and new switches, routers and other transmission and termination equipment.

4.  Objectives.  This task order provides support to the DISN Transport programs to include circuit bundling of DISN services, Global Information Grid (GIG) Bandwidth Expansion and other engineering and integration activities.  This support will involve optimization and expansion planning, site engineering, site coordination, site surveys, site planning, provisioning, site preparation, transition and test planning, reporting and other management activities.  The objective of this project is to transition circuits from legacy equipment to an optical fiber network and provide DISN users access to a world-wide, seamless, high-speed, reliable and digital communications backbone with increased bandwidth capabilities across the DoD infrastructure.

5.  Scope.  The scope of this task order falls under the following Encore task areas:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6.1  Task 1 - Enterprise IT Policy and Planning.
6.1.1  Subtask 1 - Strategy Development.  The contractor shall develop an overall strategy for the implementation of required services.  A Strategic Plan shall be developed that will include project requirements, policy, project organization, goals and objectives with associated timelines, schedules and a plan of action and milestones.

6.1.2  Subtask 2 - Integration Management.  The contractor shall develop a Transition/Implementation Management Plan that will provide guidance on the integration and management of the entire project.  The plan shall include detailed checklists, implementation guidance, site data and timelines for the accomplishment of specific transition activities.  The management plan shall integrate all Government and contractor activities in a focused plan that is tailored to meet the program objectives.

6.1.3  Subtask 3 - Site Coordination.  The contractor shall develop a site coordination plan that will provide information on how the Government will provide information and guidance to sites receiving upgraded or new services under the provisions of the management plan.  The contractor shall develop, coordinate, review and approve the program and site specific transition plans and processes, including validation of site circuit lists, the review of site engineering requirements and plans for telecommunications service orders, equipment staging, site preparation, service implementation and systems testing and acceptance.  The contractor shall coordinate and conduct liaison with service and agency managers, site personnel and service providers on all matters relating to transition and identify, install and configure on-site equipment.  The contractor shall develop and implement an integration equipment installation tracking process.  This process will allow the Government to track the purchase, shipping, receipt and installation of all integration and related equipment.  The contractor shall monitor and track all equipment ordered, delivered and installed for the duration of the transition.
6.1.4  Subtask 4 - Scheduling.  A Master Schedule shall be developed and all tasks shall be tracked to determine the progress of the effort and estimate to completion.
Deliverables:
Task Order Management Plan
Monthly Status Report
Strategy Development Plan
Integration Management Plan
Site Coordination Plan
Master Schedule
6.2  Task 2 - Integrated Solutions Management.
6.2.1  Subtask 1 - Site Engineering.  The contractor shall provide lead site engineers responsible for coordinating and directing engineering efforts for each transitioning site.  The engineering efforts shall include the site survey, engineering and installation designs, cutover plans and acceptance criteria.  The lead site engineer will work directly with the site manager to finalize design and cutover plans for the site. The lead site engineer will supervise the actions of the site survey team and site installation team in the performance of the site survey, installation of equipment and testing of the installed equipment.

6.2.2  Subtask 2 - Documentation.  The contractor will be responsible for the development of all site diagrams, documentation, the site survey, test plans, as-built drawings and status reports for each site.

6.2.3  Subtask 3 - Telecommunications Site Implementation Plan (TSIP).  TSIPs shall be developed for DISA selected locations serving as network nodes.  TSIPs consist of the basic plan outlining the program’s purpose, objectives, program management structure, site survey information, system configuration, roles and responsibilities, coordination actions, installation actions and escalation procedures plus the following annexes.

· Annex A - Bill Of Materials (BOM)

· Annex B - Project Schedule

· Annex C - Site Concurrence Letter (SCL)

· Annex D - Site Design and Layout

· Annex E - Circuit Listing

· Annex F - Equipment Listing - Rack Face Elevations

· Annex G - Cable Listing

· Annex H - SONET Bridging Options for the Transition and Cutover of DISN Circuits to a CONUS Government Bandwidth Manager (GBM)

· Annex I - Timing And Synchronization

6.2.4  Subtask 4 - Cutover Planning and Execution.  The Cutover Plan shall indicate the process and procedures for implementing the cutover.  It will include types of cutovers, typical site equipment arrangements and cutover locations, and escalation procedures to be followed in the event of a problem during the actual cutover.


a.  Pre-cutover activities include the items below:

· Monitoring the delivery of bridge trunks

· Pre-Cutover testing of bridge trunks and individual circuit paths

· STS/VT assignments

· Provisioning of new paths for each circuit to be transitioned

· ASI planning

· System and Circuit Verification

· Circuit verification and approval to proceed with cutover 


b.  Cutover activities include the following:

· Cutover of each circuit, one CCSD at a time as scheduled by cutover coordinator

· Completion of an IER (In-Effect Report) following a successful 72-hour burn-in period

· Tracking of each discontinued segment to ensure service is terminated

· Monitoring to ensure that LEC access is disconnected

· Submission of the Site Configuration Management Report to the DISA Site Manager (SM)

Deliverables:
Site Engineering Activity Report
Site Documentation and Drawings
Telecommunications Site Implementation Plan
Cutover Plan
In-Effect Report
Site Configuration Management Report
6.3  Task Area 3 - Licensing and Support.
6.3.1  Subtask 1 - General Telecommunications Program Management Support.  The contractor shall provide support in the following manner:

· Provide briefing support for senior management and customer presentations

· Provide meeting support by developing meeting agendas, writing minutes and writing and monitoring the completion of actions items

· Develop and coordinate detailed site implementation schedules

· Validate site circuit lists

· Monitor the progress and performance of site surveys

· Complete site concurrence letters

· Monitor the performance of site engineering activities

· Review site specific implementation plans

· Review site commissioning test plans

· Review site Bill of Materials (BOM)

· Monitor site equipment orders

· Review telecommunication service order documentation

· Monitor site preparation activities

· Monitor site equipment staging activities

· Monitor site commissioning testing

· Update scheduling and reporting database to include the latest site implementation activities

· Determine project resources for each stage of project activities

6.3.2  Subtask 2 - Customer Support.  The contractor shall provide a single face to the customer in order to ensure each site is fully prepared.  The contractor will provide one consistent site interface team to converse and coordinate with each site in order to ensure the continuity, accuracy and consistency of information leading up to the transition cutover.
6.3.3  Subtask 3 - Training.  The contractor shall develop briefing materials to inform site personnel of the nature and extent of the integration or transition activities scheduled and provide information and briefing materials for further dissemination within the services and agencies.  The plan will include the benefits and value to be realized by service and agency customers and will suggest and implement processes and procedures that will allow site personnel to be kept abreast of the progress of the transition and receive timely and accurate answers to transition questions.

6.3.4  Subtask 4 - Tracking and Metrics Reporting.  The contractor shall develop and implement a process and format for reporting progress to service and agency representatives and senior DISA management.  This process will include identifying interim milestones and overall transition goals for the entire optimization transition.  The contractor will establish and track appropriate metrics for assessing the transition’s progress.

Deliverables:
Site Implementation Schedule
Site Circuit List
Site Concurrence Letter
Training Material
Tracking and Metrics Report
7.  Place of Performance.  Primary place of performance is the contractor facility in Falls Church, VA. Local travel within the Washington, DC metro area will be required on an as needed basis to attend program related meetings.  Other travel to CONUS locations will be required on an as needed basis to meet with DISA customers and manage upgrade engineering efforts.

8.  Period of Performance.  The period of performance is 365 calendar days (11 Sep 2002 - 10 Sep 2003).

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1.1
	TO Management Plan
	A003/DI-MGMT-80347
	Standard Distribution*
	Draft - 15

Final - 30

	1.1
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 5th Workday

	1.1
	Strategy Development Plan
	DISA-Determined Format
	Standard Distribution*
	As Required by PM

	1.2
	Integration Management Plan
	DISA-Determined Format
	Standard Distribution*
	As Required by PM

	1.3
	Site Coordination Plan
	DISA-Determined Format
	Standard Distribution*
	As Required by PM

	1.4
	Master Schedule Inputs
	DISA-Determined Format
	Standard Distribution*
	As Required by PM

	2.1
	Site Engineering Activity Report
	DISA-Determined Format
	Standard Distribution*
	As Required by PM

	2.2
	Site Documentation and Drawings
	DISA-Determined Format
	Standard Distribution*
	As Required by PM

	2.3
	Telecommunications Site Implementation Plan (TSIP)
	DISA-Determined Format
	Standard Distribution*
	As Required by PM

	2.4
	Cutover Plan, In-Effect Report, Site Configuration Management Report
	DISA-Determined Format
	Standard Distribution*
	As Required by PM

	3.1
	Site Implementation Schedule, Site Circuit List 
	DISA-Determined Format
	Standard Distribution*
	As Required by PM


	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	3.2
	Customer Concurrence Letter
	DISA-Determined Format
	Standard Distribution*
	As Required by PM

	3.3
	Training Materials
	DISA-Determined Format
	Standard Distribution*
	As Required by PM

	3.4
	Tracking and Metrics Report
	DISA-Determined Format
	Standard Distribution*
	As Required by PM

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO-Scott (AQSS32)); 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  Contract work may involve some classified material at the SECRET level.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  There is no GFE anticipated.  GFI includes government site data necessary to develop site drawings, circuit lists, and otherwise determine service currently delivered to each site.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  Continuation of this task order is anticipated.


b.  Identification of Potential Conflicts of Interest (COI).  No organizational COI exists.


c.  Identification of Non-Disclosure Requirements.  The contractor must be qualified for a program in-briefing and must sign non-disclosure forms.


d.  Packaging, Packing and Shipping Instructions.  There are no task order-unique packaging, packing or shipping requirements.


e.  Inspection and Acceptance Criteria.  There are no additional requirements that exceed those stated in Section E of the basic Encore contract.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria




















































































































































