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MARK ALL

PACKAGES AND

PAPERS WITH

 IDENTIFICATION

NUMBERS IN

BLOCKS 1 AND 2.

X

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

NAME OF CONTRACTOR

SIGNATURE

TYPED NAME AND TITLE

DATE SIGNED

If this box is marked, supplier must sign Acceptance and return the following number of copies:

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

$349,752.51

36. I certify this account is correct and proper for payment.

6. ISSUED BY

CODE

7. ADMINISTERED BY 

CODE

SEE ITEM 6

DEST

OTHER

(See Schedule if other)

8. DELIVERY FOB

X

MARK IF BUSINESS IS

9. CONTRACTOR  

CODE

4W798

FACILITY

10. DELIVER TO FOB POINT BY (Date)

11.

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

CODE

15. PAYMENT WILL BE MADE BY

CODE

(YYYYMMMDD)

18. ITEM NO.

19. SCHEDULE OF SUPPLIES/ SERVICES

SEE SCHEDULE

24. UNITED STATES OF AMERICA

CONTRACTING / ORDERING OFFICER

25. TOTAL

DIFFERENCES

29.

BY:

26. QUANTITY IN COLUMN 20 HAS BEEN

27. SHIP NO.

PARTIAL

FINAL

28. DO VOUCHER NO.

32. PAID BY

30.

INITIALS

SIGNATURE OF AUTHORIZED GOVT. REP.

DATE

31. PAYMENT

COMPLETE

PARTIAL

FINAL

33. AMOUNT VERIFIED

CORRECT FOR

34. CHECK NUMBER

35. BILL OF LADING NO.

DATE

SIGNATURE AND TITLE OF CERTIFYING OFFICER

SMALL

SMALL

DISADVANTAGED

WOMEN-OWNED

INSPECTED

RECEIVED

ACCEPTED, AND CONFORMS TO THE

CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

DCA200-02-D-5014

2002Sep30

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

2. DELIVERY ORDER/ CALL NO.

3. DATE OF ORDER/CALL

4. REQ./ PURCH. REQUEST NO.

5. PRIORITY

0009

DHQNCR03MPDV003

PURCHASE

Reference your quote dated

Furnish the following on terms specified herein.

ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE 

ORDER AS IT MAY PREVIOUSLY HAVE BEEN OR IS NOW MODIFIED, SUBJECT TO ALL OF THE TERMS

AND CONDITIONS SET FORTH, AND AGREES TO PERFORM THE SAME.

23. AMOUNT

22. UNIT PRICE

21. UNIT

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle

quatity ordered, indicate by X.  If different, enter actual

MARK S. SCHNEIDER

DELIVERY/

CALL

16. 

TYPE

OF

ORDER

14. SHIP TO

See Schedule

MARLENE EMMONS

8008 WESTPARK DRIVE, DUNS 150780674

MCLEAN VA  22102

UNISYS, U.S. GOVERNMENT GROUP

QUANTITY

ORDERED/

ACCEPTED*

20.

HC1013

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL  62225-5406

N68566

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                

 2300 EAST DRIVE

SCOTT AFB IL  62225-5406

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.


SECTION B Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore - Labor
	1.00
	Lot
	$349,752.51
	$349,752.51

	
	Unisys and Server Capacity Management Technical Support Services Modeling and Sizing Support, as described in the attached statement of work, dated 03 Sep 2002 (00044.00).  The period of performance for the Base Year is 365 calendar days (01 Oct 2002 - 30 Sep 2003).  Unisys proposal dated 25 Sep 2002, is incorporated by reference.

Time-and Materials (T&M); Not-to-Exceed (NTE)*


	

	
	TOTAL ESTIMATED PRICE
	$349,752.51*


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore - Labor
	1.00
	Lot
	$362,004.52
	$362,004.52

	
	Unisys and Server Capacity Management Technical Support Services Modeling and Sizing Support, as described in the attached statement of work, dated 03 Sep 2002 (00044.00).  The period of performance for Option Year 1 is 365 calendar days (01 Oct 2003 - 30 Sep 2004).  Unisys proposal dated 25 Sep 2002, is incorporated by reference.

Time-and Materials (T&M); Not-to-Exceed (NTE)*


	

	
	TOTAL ESTIMATED PRICE
	$362,004.52*


	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	Encore - Labor
	1.00
	Lot
	$374,663.09
	$374,663.09

	
	Unisys and Server Capacity Management Technical Support Services Modeling and Sizing Support, as described in the attached statement of work, dated 03 Sep 2002 (00044.00).  The period of performance for Option Year 2 is 365 calendar days (01 Oct 2004 - 30 Sep 2005).  Unisys proposal dated 25 Sep 2002, is incorporated by reference.

Time-and-Materials (T&M); Not-to-Exceed (NTE)*


	

	
	TOTAL ESTIMATED PRICE
	$374,663.09*


SECTION G Contract Administration Data
Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011
	

	AMOUNT:
	$349,752.51
	


Purchase Request Number DHQNCR03MPDV003

Funds in the amount of $349,752.51 for this FY03 requirement will be available for obligation purposes beginning 01 Oct 02.

CLAUSES INCORPORATED BY FULL TEXT
Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 3 Sep 2002
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	0009

	Encore Tracking Number:
	00044.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
2.  Task Order Title.  Unisys and Server Capacity Management Technical Support Services Modeling and Sizing Support

3.  Background.  DISA resources support the command, control, business information systems/ application processing, and information communication requirements of Department of Defense (DoD) component organizations, including the individual military services.  DISA is a component organization of the DoD.  DISA is composed of a large network of information processing and data transfer resources.  DISA Computing Services Operations Support is responsible for performing capacity management (CM) for the Defense Enterprise Computing Centers (DECCs), the Defense Enterprise Computing Center - Detachments (DECC-Ds) and the DISA Continuity of operations and Test Facility (DCTF).  The DECCs and DECC-Ds are the major computing centers assembled from facilities formerly operated by the United States Army, United States Air Force, United States Navy and other DoD agencies that provide the actual information processing services performed by DISA.  DISA is responsible for CM for both the IBM and Unisys host mainframes and server systems.  The DISA Computing Services Operations Support Capacity Management Branch requires contractor services to assist in the central support of capacity management mechanisms at the DECCs, the Detachments and the DCTF.  Technical expertise is required to support capacity management for the Unisys mainframes and server systems. Currently, Unisys workload is processed at four sites and server workload is processed at fifteen sites.  The scope of DISA CM responsibility is defined in the document Concept of Operations (CONOPS) for Computer Operations Capacity Management dated March 1994 or later.

4.  Objectives.  The following objective is desired from this task order:  Utilizing knowledge and expertise in Unisys Clearpath IX5600 and IX5800 mainframe and server computing environments, conduct modeling and sizing initiatives, conduct capacity analyses, develop capacity plans and produce metrics reports in support of the corporate-wide capacity management program to manage all mainframe and server computer resources of DISA.  The current technical environment is described, as follows:


a.  Hardware.  The DISA organization currently supports 21 Unisys ClearPath IX5600 and IX5800 systems.  Server computers include, but are not limited to, the following models:  Hewlett-Packard and Sun Microsystems.


b.  Software.  Unisys mainframe software consists of four modified versions (Army, Air Force, Air Force (ALN) and Navy) of the standard Unisys Executive Operating System.  Server systems operate in either UNIX (HP-UX or Solaris) and Windows NT and Windows 2000 environments.  The current standard suite of software supporting the DISA Capacity Management program includes the Fortel products, Sightline Expert Advisor/Vision, Torch, ProPoint, and Capacity Planner.  Other PC based software used in support of reporting and analysis includes the Microsoft Office suite of Word, Excel, Access, PowerPoint and Outlook.


c.  Major Functional Applications.  DISA’s Unisys systems support financial and logistical applications used by DoD.  More specifically to the Capacity Management Program, the CM software (Fortel) for Unisys systems interfaces with Computer Associates MICS software running on IBM systems, in support of the cost recovery/billing program and higher level corporate reporting.

5.  Scope.  To support the above program requirements, the DISA Computing Services Operations Support Capacity Management Branch requires technical support to centrally support, execute and maintain the standard capacity management program to ensure adequate hardware resources are available at the DISA sites to meet current and evolving workload requirements.  The effort to be performed under this SOW falls within the following Encore task areas:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 5 - Requirements Analysis
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6.1  Task 1 - Modeling and Sizing Technical Support.  The contractor shall use the Fortel products to model and size workloads in support of technical efforts of the Capacity Management branch.  The contractor shall prepare technical reports detailing the results of the tasking.

6.2  Task 2 - Capacity Management Technical Support.  The contractor shall provide capacity management technical support using the Government standard Fortel products.  This support includes providing performance analysis and service level monitoring and reporting support to the DISA staff.  This shall involve identifying problem areas, recommending improvements, and providing associated documentation.  The contractor shall also define workloads and the workload capacity of each Unisys system and server systems as required.  The contractor shall support a variety of DISA initiatives by using the Fortel products to measure current, new, and changed workloads using the defined capacity resource requirements.  These initiatives include projecting hardware requirements for changes to workload as a result of the addition or modification of application functionality, increases or decreases to the customer base, application migrations and/or application, system and site consolidations.  The contractor shall analyze workload data based upon historical trends to project future workload resource requirements.  When shortfalls are projected, recommendations shall be made for configuration changes.  The contractor shall prepare annual Capacity Plans covering the Unisys and server environments.

6.3  Task 3 - Metrics Technical Support.  The contractor shall assemble monthly workload data for exportation to Excel spreadsheets in support of the metrics program.  Spreadsheets shall identify information such as system utilization, response time and availability data.

6.4  Task 4 - Technology Insertion Analysis and Recommendations Support.  The contractor shall conduct research in new and emerging hardware and software trends and technical topics, as directed, and as they relate to the functions identified in this SOW.  From this research, the contractor shall develop alternatives and recommendations for changes to the DISA technological baselines.  Results shall be documented in technical reports.

7.  Place of Performance.  Work will be performed on-site at the following Government installation:

Defense Information Systems Agency

5775 DTC Boulevard

Suite 350

Greenwood Village, CO  80111-3209

No travel is anticipated in association with the support to be provided under this task order.
8.  Period of Performance.  The period of performance for the Base Year is 365 calendar days (1 Oct 2002 - 30 Sep 2003).  There are two Option Year (OY) periods, as follows:

· OY 1 - 1 Oct 2003 - 30 Sep 2004

· OY 2 - 1 Oct 2004 - 30 Sep 2005

9.  Deliverables.  All deliverables will be accomplished as defined in Paragraph 6, above.  Deliverables will be the acceptable work request completion.  Support services will be requested through the utilization of work requests orally or via email, delineating specific objectives, deliverables, desired completion schedules, and constraints.  Because of DISA’s capacity management mission, explicit deliverables for each task are not available for citing and requirements change on an unscheduled basis.  Due to the nature of the tasks, the monthly deliverables consist of the submission of a detailed summary and evaluation report of the accomplishments the contractor has made toward the overall performance of the task requirements.  Documentation deliverables will be delivered in one hard copy and one electronic copy, unless otherwise specified.  In conjunction with and as a part of the Monthly Status Report, the contractor shall submit a monthly labor hours report which lists the following information for each contractor employee assigned to the task: employee name and total hours worked.  The contractor Program Manager or designee shall certify the report as accurate.


a.  Acceptance Criteria.  Certification by the Government of satisfactory services provided is contingent upon the contractor performing in accordance with the terms and conditions of the referenced contract, this SOW, the approved task proposal, and all amendments.  Written guidelines are supplemented by oral instructions.  The guidelines cover the majority of the procedures necessary to accomplish recurring work but do not cover actions to be taken when problems occur.  Not all guidelines have been written.


b.  Schedule.  The specific deliverables and schedule for delivery shall be as agreed upon and documented in the work orders.


c.  Delivery Instructions.  Documentation deliverables will be delivered in one hard copy and one electronic copy unless otherwise specified.


d.  Acceptance Period.  The TM will have 5 workdays to review draft deliverables and make comments.  The contractor will have 2 days to make corrections.  Upon receipt of the final deliverables, the TM will have 2 workdays for final review prior to acceptance or provide documented reasons for non-acceptance.

10.  Security.  This task order provides for systems operations, application software development, communications/networking, hardware/software installations other than the operating systems, equipment acquisition/maintenance, user training and systems management.  All persons performing these types of services under this task order are designated Non-critical-Sensitive, ADP-II positions, and have a favorably completed National Agency Check with Inquiries (NACI) prior to performance.  This requirement is in accordance with DoD 5200.0-R.  The contractor shall not divulge any information about files, data, processing activities or functions, user IDs, passwords, or other knowledge that may be gained, to anyone who is not authorized to have access to such information.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will furnish or make available to the contractor the equipment, documentation, or data the Government deems necessary to perform the tasks specified in this SOW.  The Government will provide office space, computer supplies, equipment, communications (for business purposes only), and forms unique to the Government for supporting this task.  The contractor is required to provide all consumable, general purpose, office supplies other than computer related supplies.  All information unique to this requirement of the Government, required for the performance of this task requirement will be made available to the contractor.  The TM will be the point of contact, on-site, for identification of any required information to be supplied by the Government.  The TM will be identified at task start.  All existing documentation, relevant to this task accomplishment, will be made available to the contractor at the beginning of the task.  The contractor will be required to prepare documentation in accordance with defined guidelines provided by the specific work request action.

12.  Other Pertinent Information or Special Considerations.

a.  Expertise.  This task order requires efforts of approximately two people.  It is strongly desirable that the contractor provide personnel with expertise in the following areas:

· Extensive experience with Unisys IX5600 and IX5800 ClearPath mainframe hardware and extensive experience with Hewlett-Packard and Sun server computer system hardware.

· In-depth knowledge of the standard Unisys Executive Operating System, the HP-UX and Solaris Operating Systems, and the Windows NT and Windows 2000 Operating Systems.

· In-depth knowledge of capacity management concepts to include functional areas of capacity planning, performance management, service management, modeling and sizing.

· Extensive experience in performance analysis and capacity planning, and must have the ability to provide specialized assistance on technical problems that require in-depth knowledge of the system.

· Extensive experience with standard capacity management tools including Sightline Expert Advisor/Vision, Torch, Capacity Planner and ProPoint from Fortel.

· Knowledge of Intel-based desktop computers, which includes extensive experience with the Government-furnished tools, including Microsoft Word, Excel, PowerPoint and Outlook.

b.  Hours of Work.  The contractor shall provide coverage at the specified Government site during the following hours:  0730-1630, Monday-Friday (1 hour for lunch), subject to change to meet workload requirements.  Any variation from the above schedule will require TM approval prior to contractor performance.  The Government-furnished resources identified in Paragraph 11 above may be obtained during the following hours:  0730-1630, Monday-Friday.  In the event of the closing of this office (e.g., severe weather conditions), contractor personnel are expected to report to work unless directed otherwise by their supervisor with the approval of the TM.


c.  Privacy Act.  All contractor personnel assigned to this task will have access to information that may be subject to the Privacy Act of 1974. The provisions of the Privacy Act of 1974 protect information included in this task; therefore, all personnel assigned to this task will take the proper precautions to protect the information from disclosure.  Contractor employees shall not divulge Privacy Act information and shall comply with local controls for sensitive data, including execution of Non-disclosure agreements for Privacy Act, budget and other sensitive data as may be required.  Contractor personnel shall abide by all DISA agency rules, procedures and standards of conduct.


d.  Identification of Possible Follow-on Work.  The DISA Capacity Management program is a relatively new program and will necessarily be evolving in its scope and areas of responsibility.  It is reasonable to expect that on completion of this task order or elements within this task order that this SOW may be modified to accommodate new or emerging requirements within the Capacity Management program.


e.  TM Representatives.  A permanent TM representative will be established for all Government and contractor meetings, technical guidance and product deliverables.  The TM representative should be capable of providing all technical assistance and clarification required for the performance of this task.  The TM has been briefed on the avoidance of personal services and those actions that represent personal services.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

