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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	VIMS Deployment
	1
	Lot
	$4,185,999.00
	$4,185,999.00

	
	Visual Information Management System (VIMS) Deployment, in accordance with the attached performance work statement (PWS), dated 15 May 2003 (Tracking Number 00047.00). TranTech's proposal, dated December 9, 2002, and as revised May 7, 2003, is incorporated by reference.

The period of performance includes an initial 240-day deployment (22 Apr 2003 - 18 Dec 2003).

Firm Fixed Price (FFP) - the contractor shall invoice 8 monthly payments, one month (May 2003) @ $2,859,037.31, six months (Jun-Nov 2003) @ $205,113.95 per month; and one month (Dec 2003) @ $96,277.99.

Purchase Request Numbers:  DIAM10098, DIAM 30030 and DIAM20106


	

	
	NET AMOUNT
	$4,185,999.00


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Base Year Maintenance
	1
	Lot
	$441,021.00
	$441,021.00

	
	Base Year Maintenance, in accordance with the attached PWS, dated 15 May 2003 (Tracking Number 00047.00).  The period of performance is 365 calendar days after completion of the acceptance period (19 Dec 2003 - 17 Dec 2004).  TranTech’s proposal dated December 9, 2002, and as revised May 7, 2003, is incorported by reference.

FFP - the contractor shall invoice eight monthly payments; seven months (May 2003 - Dec 2003) @ $55,127.62; and one payment (Jan 2004) at $55,127.66, for a total of $441,021.

Purchase Request Number:  DIAM20106
	

	
	NET AMOUNT
	$441,021.00


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	Travel (Deployment)
	1
	Lot
	$112,000.00
	$112,000.00

	
	Cost-remibursable travel to support Contract Line Item Number (CLIN) 0001, above.  The contractor shall coordinate specific travel arrangements with the TM to obtain advance, written approval for travel before it is conducted.  The contractor's request shall be in writing and contain the dates, locations and estimated costs of the travel.

Not-to-Exceed (NTE)*  The contractor is authorized to invoice monthly for travel costs as they are incurred.

Purchase Request Number: DIAM 30030
	

	
	ESTIMATED COST
	$112,000.00*


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0004
	Travel (Maintenance)
	1
	Lot
	$18,000.00
	$18,000.00

	
	Cost-remibursable travel to support CLIN 0002, above.  The contractor shall coordinate specific travel arrangements with the TM to obtain advance, written approval for travel before it is conducted.  The contractor's request shall be in writing and contain the dates, locations and estimated costs of the travel.

NTE*  The contractor is authorized to invoice monthly for travel costs as they are incurred.

Purchase Request Number: DIAM20106
	

	
	ESTIMATED COST
	$18,000.00*


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	1001
	VIMS - Option Year 1
	1
	Lot
	$848,628.00
	$848,628.00 

	OPTION
	VIMS Deployment in accordance with the attached PWS, dated 15 May 2003 (Encore Tracking Number 00047.00).  The period of performance is 365 calendar days (18 Dec 2004 - 17 Dec 2005).  TranTech’s proposal, dated Dec 9, 2002, and as revised May 7, 2003, is incorporated by reference.

FFP
	

	
	NET AMOUNT
	$848,628.00


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	2001
	VIMS - Option Year 2
	1
	Lot
	$848,628.00
	$848,628.00

	OPTION
	VIMS Deployment, in accordance with the attached PWS, dated 15 May 2003 (Tracking Number 00047.00).  The period of performance is 365 calendar days (18 Dec 2005 - 17 Dec 2006).  TranTech’s proposal dated Dec 9, 2002, and as revised May 7, 2003, is incorporated by reference.

FFP
	

	
	NET AMOUNT
	$848,628.00


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	3001
	VIMS - Option Year 3
	1
	Lot
	$848,628.00
	$848,628.00 

	OPTION
	VIMS Deployment, in accordance with the attached PWS, dated 15 May 2003 (Tracking Number 00047.00).  The period of performance is 365 calendar days (18 Dec 2006 - 17 Dec 2007).  TranTech’s proposal dated Dec 9, 2002, and as revised May 7, 2003, is incorporated by reference.

FFP
	

	
	NET AMT
	$848,628.00


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	4001
	VIMS - Option Year 4
	1
	Lot
	$848,628.00
	$848,628.00

	OPTION
	VIMS Deployment, in accordance with the attached PWS, dated 15 May 2003 (Tracking Number 00047.00).  The period of performance is 365 calendar days (18 Dec 2007 - 17 Dec 2008).  TranTech’s proposal dated December 9, 2002, and as revised May 7, 2003, is incorporporated by reference.

FFP
	

	
	NET AMOUNT
	$848,628.00


FOB:  Destination

Section G - Contract Administration Data
Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$4,757,020.00


CLAUSES INCORPORATED BY FULL TEXT
Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
DIAM10098 (Funds Expire 30 Sep 03)
$835,002.94

0001
DIAM30030
$3,030,964.71

0001
DIAM20106
$320,031.35

0002
DIAM20106
$441,021.00

0003
DIAM20106
$112,000.00

0004
DIAM20106
$18,000.00

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  TranTech, Inc.

DUNS:  783626682

CAGE CODE:  014R1

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

ENCORE TASK ORDER (TO) PERFORMANCE WORK STATEMENT (PWS)
as of 15 May 2003
	Contract Number:
	DCA200-02-D-5012

	Task Order Number:
	0001

	Encore Tracking Number:
	00047.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	Defense Visual Information, OSD-ASD (PA)/DVI

	Department of Defense Activity
Address Code (DODAAC):
	HQ0012

	Address:
	601 N. Fairfax Street, Suite 230

Alexandria, VA  22314-2007

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	Information Resource Management, OSD-ASD (PA)

	DODAAC:
	HQ0012

	Address:
	601 N. Fairfax Street, Suite 230

Alexandria, VA  22314-2007

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Visual Information Management System (VIMS) Deployment

3.  Background.  It is the responsibility of the American Forces Information Service (AFIS), a DoD field activity and an organizational element of OSD-ASD(PA), to ensure that high-quality multimedia assets are available and rapidly distributed throughout the Department of Defense (DoD) to: support the war-fighter; promote and sustain unit and individual readiness; training; inform the American people about the roles, missions, and activities of the United States military.  The lifecycle management of multimedia assets incorporates several components (agencies) within DoD.  Each component performs specific tasks to create a historical document of DoD events and actions.  Each organization performs only a portion of the lifecycle management of each multimedia asset.  The steps in the lifecycle management of multimedia assets are acquisition, documentation (about each asset), ingestion to a management system, immediate (distribution) use, selection and additional documentation to complete the archival record, accessioning the asset into the permanent (historical) record, long term use (distribution), inclusion into the National Archives and Records Administration (NARA).
4.  Objectives.

a.  The VIMS solution shall enable lifecycle management of physical and digital multimedia assets and their associated supplemental information.

(1)  The VIMS solution shall contain electronic and conventional components that will enable VIMS to ingest, edit, re-purpose, store, retrieve, search and distribute multimedia assets (still, video, audio, graphic and document/text assets).


(2)  The VIMS solution shall provide for the preservation of existing multimedia asset, associated metadata, and supplementary information integrity. See Appendix 11 Existing Database Attributes.


(3)  The VIMS solution shall allow for customizable metadata fields.


(4)  The VIMS solution shall manage accession and disposition of DoD multimedia assets, associated metadata and related supplementary information.


(5)  The VIMS solution shall provide the ability to apply pre-defined restrictions to multimedia assets and users.


(6)  The VIMS solution shall be capable of ingesting multimedia assets to include but not be limited to the formats shown in Appendix 4 Minimal Input Formats.


(7)  The VIMS solution shall be capable of storing into archival, presentation and decision quality formats as listed in Appendix 5 Digital Storage Formats.

(8)  The VIMS solution shall contain a heritage-tracking component that will link multimedia asset(s) with their original (parent) multimedia asset(s) and supplemental information.


(9)  The VIMS solution shall contain interface capabilities to the existing physical inventory system (See Appendix 9 Physical Inventory Interface) or present a turnkey solution to address the management of physical assets.


b.  The VIMS solution shall maximize user and customer satisfaction.

(1)  The VIMS solution shall provide a customer relationship management component that will cultivate, improve, and manage customer relations through marketing, customer support, and quality assurance processes to support the war fighter and the public.


(2)  The VIMS solution shall comply with the Rehabilitation Act (29 U.S.C. 794d), as amended by the FY2001 Appropriation for Military Construction (Public Law 106-246, July 13, 2000).


c.  The VIMS system shall facilitate the distribution of multimedia assets, both physical and digital, through electronic and conventional means.

(1)  The VIMS solution shall provide an E-Commerce component that permits users and customers to view, request, and receive multimedia assets.


(2)  The VIMS solution shall provide its users and customers with conventional distribution services.


(3)  The VIMS solution shall provide for a Sharable Content Object Reference Model (SCORM) compliant database.


(4)  The VIMS solution shall provide distribution management services to include, but not be limited to, dynamic asset distribution, asset and metadata synchronization, system performance tuning, and backup/recovery utilities.


(5)  The VIMS solution shall be capable of distributing multimedia assets to include but not be limited to the formats shown in Appendix 6 Minimal Output Formats.

d.  The VIMS architecture shall be a secure, scalable enterprise solution integrating best-of-breed products and technologies.

(1)  The VIMS solution performance shall be 98% across a 24 hour period.


(2)  The VIMS solution shall require minimum customization to meet Government requirements and provide a single point of contact for system support to reduce risk.


(3)  The VIMS solution shall allow all DoD activities to implement standardized multimedia asset management architecture.


(4)  The VIMS solution shall meet the security criteria outlined in DoD Directive 5200.28 Security Requirements for Automated Information Systems.


e.  The VIMS solution shall maximize resource efficiency and synergy across DoD activities by means of modernizing current business processes.

(1)  The VIMS solution shall provide cost avoidance through enterprise automation, increasing the availability of multimedia assets without increasing resources.


(2)  The VIMS solution shall provide a user customizable workflow management component to enforce enterprise-level processes while providing DoD activities the flexibility to implement, manage, and assess specific workflow and tasks.


(3)  The VIMS solution shall provide user customizable management reports to assess and analyze metrics for both enterprise-wide and activity-specific operations.


(4)  The VIMS solution shall incorporate electronic and conventional processes that will allow for the reimbursement of funds to offset the delivery of multimedia asset.

5.  Scope.
· Task Area 2 - Integrated Solutions Management
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Performance Requirements.
6.1  Integrated Master Plan/Integrated Master Schedule.  The contractor shall develop an overall Integrated Master Plan (IMP) and an Integrated Master Schedule (IMS).  The contractor shall manage and maintain a subordinate IMP/IMS for each specific task order, including appropriate milestones.  The IMP and IMS shall include a detailed account of all tasks necessary to accomplish the goals and objectives of each specific task order(s).

6.2  Training.  The contractor shall provide on-site operator training, at the Government’s facility for the installed system including all personnel and materials required to perform the training.  The training shall be scheduled for the period immediately prior to system acceptance.  As a minimum the training shall cover overall operation of the system, operator's procedures including the various software operations for the software furnished by the contractor, operator's troubleshooting for isolating equipment malfunctions, and ON/OFF procedures that are part of system operation.  The contractor shall furnish a lesson plan to the Government for approval, at least 30 days prior to the system training.  The lesson plan shall include, as a minimum, course outline, specific definition and direction on learning objectives, equipment requirements, instructional media requirements, and subjects to be presented and conduct of training.  The contractor shall provide all necessary training materials, literature, and training aids required for the training.  As a minimum each trainee will be provided with a copy of the operator’s instruction manual.

6.3  Risk Management.  The contractor shall develop a risk management analysis including risk planning, identification, and assessment and monitoring functions to ensure technical and schedule performance for each specific task order(s).  The contractor shall include a basic risk management outline identifying any perceived or potential high and medium-risk areas when responding to this solicitation.

6.4  Enterprise Technical Service.  The contractor shall establish an on-line environment for Government use to view information appropriate to specific task order(s).  This will allow the Government the capability to view information regarding risk management, IMP/IMS and product/technical and training data.  Data must be accessible by electronic means using the Internet.

6.5  Technology Infusion.  During the contract performance period, the contractor is encouraged to review new and updated technology and to advise AFIS of availability and applicability to the VIMS’ architecture.  The contractor is encouraged to submit Engineering Change Proposals, along with a assessment of risks as outlined in 6.3 above, on their own initiative or at the request of the Government.  There shall be NO cost to the Government associated with the preparation and submission of the ECPs.  However, additional costs for Labor and Materials associated with implementation of the ECP shall be included in the ECP and must be approved prior to implementation.  The ECPs may provide, but not be limited to, changes in standards, format or equipment to meet evolving industry standards, enhance services and system performance, and solve system/program issues.

6.6  Disaster Recovery.  The contractor shall propose a disaster recovery plan including but not limited to a total site replacement for each task order(s).

6.7  Warranty and Maintenance Support.  The contractor shall provide an equipment and services warranty.  The contractor shall be responsible for warranty service of all contractor installed hardware, firmware and software for a period of one year from date of system acceptance.  Warranty shall include all parts, labor, travel and per diem, as required, to keep the system in full operation.  All warranty repair and/or replacement shall be coordinated through the Contracting Officer or the Task Monitor/Alternate Task Monitor (i.e. the contractor shall NOT deal directly with the customer on warranty issues).  After the expiration of the initial warranty, the contractor shall institute a maintenance support plan that will continue a support level consistent with the warranty provisions contained herein.

6.8  Quality Assurance.  The quality assurance provisions of the contract include Engineering documentation, Monthly Status Reports, Government evaluation, warranty, workforce composition/ qualifications.  The adequacy of reports and documentation specified in this SOO shall be the contractor’s responsibility.  Contractor conformance to the SOO guidance will be measured by KO/TM evaluation of contract deliverables.  Unacceptable deliverables will be returned to the contractor for re-work prior to Government acceptance.  The contractor shall establish and maintain an integrated program management system, which will plan, direct, integrate and control the administrative, management, technical, logistical and support functions for the VIMS application.  The contractor shall maintain procedures to respond quickly and efficiently to the requirements of this solicitation and any resulting task order(s) or task order modification(s).  The contractor shall adopt a total systems approach to product support and ensure that system design, testing, support planning, post-fielding evaluation and operational considerations are structured for all aspects of system performance.  The required characteristics of an integrated program management system are identified in the subparagraphs below.  These systems shall be web accessible for AFIS personal.

6.9  Installation Testing.  The contractor shall perform the acceptance test with Government personnel observing the results.  The contractor shall appoint a Test Director to coordinate all tests to be performed.  The Test Director (contractor) shall coordinate test schedule with the TM/Alternate TM 5 working days prior to the proposed starting of the tests.  One copy of the annotated test report shall be furnished the TM at the completion of the acceptance test and one copy forwarded to the Contracting Officer within 10 days after completion of the test.  System acceptance test procedures shall be prepared by the contractor and submitted to the Contracting Officer 30 days prior to start of acceptance testing.  The test procedures shall be prepared in sufficient depth to demonstrate the full capability (functions and features) of the system with pass/fail criteria on all significant specifications.  The procedure shall include a step-by-step process that will be used to test the system.  Each test shall be described in detail explaining the purpose of the test, the test equipment and/or charts to be used, and the expected results.  A written copy of the step-by-step test procedure shall be provided to the TM enabling the TM to follow the performance and record the results.  The contractor shall provide all applicable equipment and personnel required to perform the acceptance test.  Nothing contained in this section shall be construed to prohibit the Government from conducting additional tests on the system to validate compliance with the statement of objectives or any part thereof.

6.10  Installation Documentation.  The contractor shall furnish As-Built drawings and digital images depicting all equipment, components, and rack layout of subsystems and of the system.  The drawings shall show all connections, wire numbers, and signal flow within the system.  The digital images shall show the overall installation, equipment layout/placement and any specific areas of interest that were discovered during the installation.  The images shall be imbedded in a MS Word document that gives a brief narrative of the images.   A preliminary, complete, set of As-Built drawings (red lines) shall be furnished to the TM at the time of acceptance testing.  A formal set of As-Built drawings (one master and two copies), not to exceed ANSI “D” size and the digital image document shall be furnished within 30 calendar days of final acceptance.  A softcopy of the As-Built drawings and the digital image document shall be attached to email and sent to the Contracting Officer specified in the task order.  The softcopy of as-built drawings shall be on Autodesk, Inc. AUTOCAD version 2000 and be formatted for IBM/ Compatible computers.  The digital image document shall be formatted for IBM/Compatible computer with data in Microsoft Word (MS Office 2000).

6.11  System Documentation.  The contractor shall furnish commercial/system manuals to the TM prior to system acceptance testing.  The exact number of commercial/system manuals will be specified in the installation task order.  These manuals shall include equipment/component data as well as system data.

6.11.1  Commercial Manuals.  The contractor shall provide a commercial operation/service manual for hardware, firmware, and software, as provided by the original manufacturers, for each piece of equipment and software furnished by the contractor to the TM at system acceptance testing.

6.11.2  System Manuals.  The contractor shall provide the System operations/service manual(s) to the TM at acceptance.  The manuals shall be in contractor format and shall contain the procedures necessary to properly operate, maintain, and support the system.

6.12  Installation.  The contractor shall install and integrate the system including all hardware, firmware, and software to achieve the required capabilities and demonstrate that the system operates as designed.  The installed system shall be complete with all necessary integration, end items, hardware, software, connectors, and cables.  All minor installation items, not specifically identified by the design documents, shall be provided by the contractor to meet optimum performance requirements.  The system shall be fully operational at the completion and acceptance of installation without further addition or modification. The contractor shall ensure proper positioning and functioning of Contractor-Furnished Equipment and Government-Furnished Equipment for optimum performance and easy access by operator/maintenance personnel as indicated in the equipment/rack elevation drawings.  The contractor shall provide all necessary equipment, tools and safety items to install and test the System.

6.12.1  The contractor shall utilize the industrially recognized equipment safety and procedures during installation and testing to avoid personnel injury and property damage.  Fully-competent personnel shall accomplish the installation, fabrication, and interfacing of installed equipment, in a thorough manner.

6.12.2  When equipment cabinet anchoring is required by local regulations, the equipment cabinets shall be anchored firmly in place.  Fasteners and hardware shall be adequate to support their loads with a safety factor of at least three.  Any non-rack mounted equipment installed 36 inches or greater above floor level shall have a safety factor of at least five.

6.12.3  All switches, outlets, cables, ports, controls, etc. shall be clearly, logically, and permanently marked.  All cables/wires shall be properly terminated and neatly dressed.  Adequate overload protection shall be employed on all electrical equipment. Adequate power conditioning shall be employed in areas with sub-standard power delivery.  Proper phase balancing and grounding shall be employed for the installation’s power delivery system.

6.12.4  The contractor shall take such precautions as necessary to guard against electromagnetic and electrostatic interference, to supply adequate ventilation within equipment cabinets, racks and consoles, and to install equipment so as to provide maximum safety to the operating personnel.  Equipment cabinets shall be designed to allow personnel to turn power on/off from the front of the cabinets.

6.12.5  Blank panels shall be furnished and installed in equipment cabinets to cover the front of all unoccupied cabinet and rack spaces.

6.12.6  The contractor shall fabricate and install cables and cable assemblies in tailored lengths to interconnect the equipment components.

6.12.7  All cabling external to the electronic cabinets shall be installed in accordance with local electrical/fire regulations.  In the event that adequate space is not available in the existing conduits/raceways or additional conduits/raceway are required for any other reason, the contractor shall furnish and install the required conduits/raceways.

6.13  Remote Site Integration.  In addition to the design and installation of the VIMS infrastructure, it is the purpose of this task order to have the ability to integrate remote visual information installations.  These shall be viewed as pass-forward installations, which will manipulate digital assets and pass on the information to the infrastructure.  Integration into the VIMS infrastructure by remote installations is not mandated.  Therefore, remote sites that choose to integrate into the infrastructure will do so on their own initiative, and as funds are available.  For that reason, this task order will be treated similar to a requirements contract with an indefinite quantity, and individual sub-task orders will be issued under the scope of the initial, overarching task order.  The contractor shall provide the necessary technical details necessary to integrate remote site installations that are outside of the initial infrastructure objectives.  These details shall include the site survey, design, installation testing and training required to complete the integration.  These remote installations shall have compatible functionality with the infrastructure, scaled to meet the individual missions for each installation.  The contractor shall provide the Government the necessary information and assurances that the inclusion of remote site installation shall be an integral part of the installed infrastructure, and work in conjunction with the installed solution.  Each installation will be generated by the issuance of a sub-task order.  The sub-task order will be handled in two parts.  The first part will be a request for site survey and pricing proposal.  The contractor shall submit the site survey and the pricing outline to the Government for review.  Once the Government approves the submittal, a sub-task order will be issued to complete the design/installation and testing of the remote site installation.

6.14  Remote Site Survey.  The contractor shall perform an on-location site survey to determine the customer’s requirements.  In addition, the contractor will develop a cost estimate for any anticipated future work that will be used for planning/funding purposes.  The functions to be performed and addressed by the contractor under the site survey requirement at minimum include the following: meeting with appropriate end users and action officers to discuss site-specific requirements; coordinating, along with Government representatives, proposed facilities with base/facility engineering, etc.; determine if the facilities physical attributes/layout will support the proposed system; ensure heating, ventilation, and air conditioning (HVAC) are sufficient to dissipate heat load of equipment/personnel; check available electrical service and recommend any changes/upgrades required to meet system/facility/ancillary power requirements; estimate minimum usable space for system equipment and personnel; estimate/evaluate current network configuration and bandwidth and end user operational/training requirements.  Upon completion of the physical site survey, and within the time parameters of the Site Survey Task Order, the contractor shall furnish the Government a Site Survey Report which shall include at a minimum: single line floor plan drawing(s) on 11x17 inch paper of the proposed facility depicting room dimensions and placement of the proposed system(s); typewritten trip report that details findings compiled during the survey; a chronology of events relating to people, places, times/dates, and locations relative to the survey; contractor's overall technical assessment of the proposed system; cost estimate for System design, including burdened costs and duration of necessary labor effort, supply integration, installation, testing and training; Noted facility deficiencies (physical/logistical) with recommended solutions; Bill of Materials (BOM) listing recommended equipment by brands, models and quantities with brochures and specifications and detailed cost data for each.  The information provided must contain sufficient depth of detail to order materials and install the system; recommendations to allow the customer optimal utilization of the proposed system while operating within a conservative budget; Summary of overall findings.  The Site Survey report shall be formatted for IBM/Compatible computer with data in Microsoft Word or Microsoft Excel (MS Office 2000) and drawings in Autodesk, INC. AUTOCAD version 2000.  The Site Survey report shall be attached to email and sent to the Government technical representative specified in the task order.  The sizing of the remote installation shall be in accordance with parameters listed in Appendix 7, Relative System Configurations.

6.15  Survey Review/Negotiations.  The Government shall review the site survey submittal.  It is the Government’s intent to purchase a complete solution for the remote site installation, but holds the right to compare pricing for hardware related items against applicable GSA schedule.  It will be the Government’s determination to either purchase the equipment from the contractor or supply the equipment to the contractor prior to installation.  The Government will also review the labor mix and technical approach and negotiate as necessary.  When all issues have been resolved, the task order will be modified to include the design, installation, testing and training phases of the remote installation.

6.16  System Implementation.  The contractor shall provide a system design engineering package based on the material contained in the Site Survey Report as specified in the task order.  The System design engineering package shall include system configuration drawings showing audio/video/remote control flow; equipment rack elevations, cable charts, critical signal path/measurements and remote control panel layout; estimated performance schedule; A softcopy of the System design engineering package shall be formatted for IBM/Compatible computer with data in Microsoft Word or Microsoft Excel (MS Office 2000) and drawings in Autodesk, INC. AUTOCAD version 2000.  The System design engineering package shall be attached to email and sent to the Government technical representative in the task order.

7.  Performance Standards.  The TranTech Team will comply with the performance standards listed in the SOO, section 4.a - 4.e, without exception.

8.  Incentives.
The TranTech Team will provide a discount in its prices for remote sub-tasks orders on the following basis:

NET 15 Payment
.5%

Medium System Order (more than 3)
1%

Large System Order (more than 3)
2%

9.  Place of Performance.  Infrastructure equipment for this TO shall be installed at the following locations:

Defense Visual Information Center

1363 Z Street, Building 2730

March Air Reserve Base, CA  92518-2073

American Forces Information Service/Information Resource Management

601 N. Fairfax Street

Alexandria, VA  22314

Ingestion, logging and indexing equipment shall be installed at the above locations along with:

Joint Combat Camera Center

Room 5E338

The Pentagon

Washington, DC

Joint Visual Information Services Distribution Activity
11 Hap Arnold Boulevard

Tobyhanna Army Depot

Tobyhanna, PA  18466-5102

10.  Period of Performance.  The AFIS VIMS initiative must meet firm fully-operational deadlines for each specific order.  The contractor shall adhere to the schedules listed below, for the base period of performance.

· Site Survey - within 55 days after receipt of order (ARO)

· Site Installation - within 90 days after Site Survey

· Acceptance Period - 90 days after installation certification

· Maintenance Period - 365 days after acceptance

The initial base period of performance is 606 calendar days (22 Apr 2003 - 17 Dec 2004).  Four (4) one-year maintenance option periods will follow the base year deployment period.

11  Delivery Schedule.
	PWS Task#
	Deliverable Title
	Delivery Date

	6.1
	Integrated Master Plan (IMP) and an Integrated Master Schedule (IMS)
	15 days after task start

	6.2
	Lesson Plan
	10 days prior to start of training

	6.3
	Risk Management Analysis
	10 days after start of task order

	6.3
	Risk Management Outline
	Submitted with task order proposal

	6.4
	On-line Environment
	30 days after start of task order

	6.5
	Engineering Change Proposals
	As needed

	6.6
	Disaster Recovery Plan
	30 days after start of task order

	6.7
	Warranty
	10 days after completion of installation

	6.7
	Maintenance Support Plan
	After expiration of each initial warranty

	6.8
	Engineering Documentation
	30 days after start of task order

	6.8
	Monthly Status Report
	5 working days after end of month

	6.9
	Test Plan
	30 days after task start

	6.9
	Test Procedures
	30 days prior to start of testing

	6.9
	Test Schedule
	5 days prior to proposed start of test

	6.9
	Test Report
	10 days after completion of test

	6.10
	As-Built Drawings and Digital Images
	30 days after final acceptance

	6.11
	Commercial/System Manuals
	5 days prior to acceptance test

	6.11
	Operator’s Instruction Manual
	5 days prior to acceptance test

	6.12
	Post-Installation Report
	10 days after completion of installation

	6.13
	Remote Site Integration Proposal
	IAW sub-task order instructions

	6.14
	Site Survey Report and Drawings
	IAW sub-task order instructions

	6.15
	N/A—Government activity only
	N/A

	6.16
	System Design Engineering Package
	10 days after acceptance of Site Survey Report

	6.16
	Interface Control Document
	10 days after acceptance of Site Survey Report

	Delivery will be accomplished through a Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM.  The TranTech Team Task Order Project Manager will coordinate with the Government TM on all formats.


12.  Security.  Work on this project shall be considered UNCLASSIFIED.
13.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).
The TranTech Team requires timely access to all Government facilities and equipment that comprise any of the task orders.  Additionally, we request that point of contact names, addresses, telephone numbers, and email addresses be included in any task order or sub-task orders we are asked to support.

14.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  In addition to the design and installation of the VIMS infrastructure, it is the purpose of this contract to have the ability to integrate remote visual information installations.  These shall be viewed as pass-forward installations, which will manipulate digital assets and pass on the information to the infrastructure. Integration into the VIMS infrastructure by remote installations is not mandated.  Therefore, remote sites that choose to integrate into the infrastructure will do so on their own initiative, and as funds are available.  The contractor shall provide the necessary technical details necessary to integrate remote site installations that are outside of the initial infrastructure objectives.  These details shall include the site survey, design, installation testing and training required to complete the integration These remote installations shall have compatible functionality with the infrastructure, scaled to meet the individual missions for each installation.  The contractor shall provide the Government the necessary information and assurances that the inclusion of remote site installation shall be an integral part of the installed infrastructure, and work in conjunction with the installed solution.  Each installation shall be generated by the issuance of a task order.  The task order shall be handled in two parts. The first part shall be a request for site survey and pricing proposal.  The contractor shall submit the site survey and the pricing outline to the government for review.  Once the Government approves the submittal, a second task order will be issued to complete the design/installation and testing of the remote site installation.

b.  Identification of Potential Conflicts of Interest (COI).  None.


c.  Identification of Non-Disclosure Requirements.  None.


d.  Packaging, Packing and Shipping Instructions.  See Section D of the Encore contract.


e.  Inspection and Acceptance Criteria.  The TM/Alternate TM shall designate representatives, in each of the locations where equipment is to be installed, to perform an inspection of all equipment delivered to that site.
15.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

