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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

2. AMENDMENT/MODIFICATION NO.

02

6. ISSUED BY

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  This modification is issued to incorporate a revised Statement of Work (SOW), dated 8 Jan 2003, for Maryland Procurement Office (MPO) Y1

 Migration, Reengineering and Integration Support (Encore Tracking No. 00051.02).  Unisys' revised  proposal, dated 29 Jan 2003, is incorporated

 by reference. 

b.  The total order amount is increased by $450,760.69, from $1,548,968.38 (NTE) to $1,999,729.07 (NTE).

c.  All other terms and conditions remain unchanged.
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9A. AMENDMENT OF SOLICITATION NO.

11-Oct-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A.THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B.THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C.THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

X

D.OTHER (Specify type of modification and authority)

Acceptance of Unisys' revised proposal dated 29 Jan 2003

E. IMPORTANT:   Contractor

X

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

4W798

10A. MOD. OF CONTRACT/ORDER NO.

See Item 6


SECTION  SF 30 BLOCK 14 CONTINUATION PAGE
SUMMARY OF CHANGES
Changes in Section G
Summary for the Payment Office

The total funded amount of the task order is increased by $450,760.69, from $1,548,968.38 to $1,999,729.07.

MIPR:  H98230Y1031200
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 8 Jan 2003 
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	001502

	Encore Tracking Number:
	00051.02

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	National Security Agency (NSA)

Y1 Computer Services, Y151

	Address:
	Maryland Procurement Office, 9800 Savage Road

Ft. Meade, MD  20755-6589

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	National Security Agency (NSA)

Y1 Computer Services, Y151

	Address:
	Maryland Procurement Office, 9800 Savage Road

Ft. Meade, MD  20755-6589

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Maryland Procurement Office (MPO)/Y1 Migration, Reengineering and Integration Support

3.  Background.  The MPO is committed to migration from legacy programs and information systems to upgraded and integrated open systems.  MPO/Y1 has begun the process of technical upgrades and systems integration.  This progress has proved vital to future objectives and Y1 wishes to initiate new work to meet user requirements.  Similar tasks were accomplished under DEIS II Task Order DCA100-96-D-0048/0177, which demonstrated the value of adding more tasks.  MPO/Y1 looks to this new Encore vehicle to further the great strides that were made under DEIS II.

4.  Objectives.  The objective of this effort is to increase the progress involving migration from legacy information systems within MPO/Y1.  Y15 Computer Services coordinates migration efforts within Y1 and will facilitate these efforts.

5.  Scope.

a.  The scope of this task order is to provide support to the upgrading of legacy systems and reengineering of information systems into an open system environment.  This support may include:

· Baseline Assessments

· Migration of Legacy Systems Strategy Development

· Life-Cycle Maintenance of Migrated Systems

· Execution of Proofs-of-Concepts and Prototypes

· Integration Prototyping and Testing

· Integration Engineering including Software Development

· Reengineering Standards and Technology Implementation

· Documentation


b.  The contractor shall comply with the appropriate Department of Defense (DoD) approved architectures, programs, standards and guidelines (e.g. Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN), Shared Data Environment (SHADE)).  The Encore SOW Task Areas involved include:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 5 - Requirements Analysis
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
6.  Specific Tasks.  The following tasks shall be performed in support of Y14 and Y15.
6.1  Task 1 - Task Order Management and General Development.  As directed by the Task Monitors, review and provide recommendations on program specifications delivered by customers.  Develop software programs, in the IBM OS/390 development environment using the PL/1 programming language, to be used in the generation of key and the production of keying material in conformance with the Y15 programming standards.  The development environment Test and thoroughly document (internal to Y15) programs.  Perform peer reviews of programs written in PL/1 by other programmers.

Deliverables:
A003 - Task Order Management Plan
A008 - Status Report
6.2  Task 2 - Legacy System Migration.  The contractor shall support Y1 migration to two new technologies.  Efforts will include converting, testing and documenting programs plus life-cycle maintenance for migrated systems.  Technical assistance shall also be provided to Government personnel in support of updating software and procedures.  The two programs migrating to new technologies are:


a.  MP40 Program.  This program consists of migrating software from a legacy system to desktop workstation technology and requires interface to several off-line systems.  Tasks include write, revise, test, document and provide life-cycle support for Pascal and Assembly level programs required by the workstation to control off-line systems using simulations in the migration/integration laboratory.  Evaluate and update procedures and programs that are required for compilation and execution on the production systems.  The contractor shall include the progress of these efforts in a Migration Status Report (A005) and a Migration Report (A005) when the program has been developed or integrated by the contractor.


b.  Object-Oriented (OO) Mentoring Services.  The contractor shall provide mentoring services during Phase III of the Y151 Language Conversion Project.  The services that will be required are:

· Instruction in the use of Rational configuration management tool

· Instruction in the use of Rational software development and test products

· Instruction in the use of a Java integrated development environment (IDE)

· Mentoring of Y152 personnel in OO requirements gathering

· Mentoring of Y151 personnel in OO requirement analysis

· Mentoring of Y1521 personnel in OO design

The contractor shall include the progress and status of these efforts in the Monthly Status Report (A008).

Deliverables:
A005 - Migration Status Report (MP40 Program)
A005 - Migration Report (MP40 Program)
A005 - Migration Status Report (OO Program)
A005 - Migration Report (OO Program)
6.2  Task 3 - Prototyping, Testing and Integrating.  The contractor shall conduct the development and testing of prototypes and the integration of them into an operational environment when approved.  The contractor shall include the progress of these efforts in a Prototyping Status Report (A005) and provide a Prototyping Report (A005) when the program has been developed or integrated by the contractor.  Representative efforts that Y14 has been tasked with include:


a.  Key Production System Development.  Provide technical support in the development/upgrade of various key production systems in the Y1 production facility.  Specific tasks include, but are not limited to, software development for:  systems control, operator interface, error handling, data acquisition, database control and maintenance routines.  The development environments shall include DOS, Windows 95, 98 and NT utilizing the C, C++ and Pascal programming languages.


b.  Key Management Infrastructure (KMI) Program.  Provide technical support to KMI, a project to send cryptographic key over public networks.  Specific tasks include, but are not limited to:  develop software requirements analysis for KSOE, design and implement database and changes, software design of Library access controls, assist design of other KSOE functions, develop and test access control, research third party software for reading digital certificates.  Thoroughly document all work on KSO system.

Deliverables:
A005 - Prototyping Status Report (Key Production System)
A005 - Prototyping Report (Key Production System)
A005 - Prototyping Status Report (KSO)
A005 - Prototyping Report (KSO)
6.2  Task 4 - Upgrade and Document Key Tape Production Software.  The contractor shall upgrade the Pascal software code and operating system of the Punch-Verify-Print (PVP) system currently used by Y1 to produce cryptographic punched paper key tape.  The resulting code shall be written in a modern language within a more flexible architecture.  The completed code shall be fully documented and ready to be placed under Y14 Configuration Control.  Experience gleaned from this activity will then be translated into the development of new code for the Integrated Tape Production System (ITPS), which Y14 is developing to replace the PVPs and other associated key tape production equipment.  The contractor shall develop and document new software to control ITPS production operations.  The software shall include tracking and reporting functionality to track all production jobs and report on the status, completion date/time, and other relevant information for each job through all production stages.  The ITPS software shall also include functionality to identify probable maintenance problem areas by detecting and reporting deterioration of system operation, as well as reporting their possible causes.  The ITPS software shall also provide on-line maintenance and operator help documentation.  The contractor shall include the progress of these efforts in a Key Tape Production Software Upgrade Status Report (A005) and provide a Key Tape Production Software Upgrade Report (A005) when code has been successfully developed and integrated into either the PVPs or ITPS.

Deliverables:
A005 - Key Tape Production Software Upgrade Status Report
A005 - Key Tape Production Software Upgrade Report
6.2  Task 5 - SNAPSHOT.  In an effort to control contracting expenses, establish a full knowledge of the software among government personnel, and provide a faster and more efficient response to software problems, Y18 is contracting out for a system engineer with expertise in business modeling, requirements analysis and project management to create business models and business use cases of the current and proposed Y1 registration, ordering, and accounting business processes. This will eventually lead into a plan for redeveloping/reengineering the Y1 systems.  The contractor shall have a minimum of five years experience working in software engineering and/or system engineering fields with an emphasis on software requirements.  The contractor shall have experience with UML, software processes, requirements analysis, and change management.  The contractor shall work with the government lead and Y1 System Architect.  The following deliverables will be expected: 

Deliverables:
A005 - SNAPSHOT - A Business Modeling Plan
A005 - SNAPSHOT - Business Use Cases for Registration, Ordering, and Accounting
A005 - SNAPSHOT - Rational Rose Business Use Case Models for Registration, Ordering, and Accounting
A005 - SNAPSHOT - Rational Rose Activity Diagrams for Registration, Ordering, and Accounting
A005 - SNAPSHOT - Business Use Case requirements within Rational Requisite Pro Requirements Management Tool
A005 - SNAPSHOT Status Report
A005 - SNAPSHOT Analysis Report
6.2  Task 6 – Y1 Architecture.  The Corporate Provisioning and Support Center is undertaking a transformation of its operational infrastructure.  The Consultant engaged through this tasking will have three roles in the transformation:  1) mentor the forming Y1 Systems Engineering Team; 2) help define the cross-Y1 ordering capabilities; and 3) help create a knowledge base of the current and future business and associated infrastructures.
As a mentor, the consultant will advise the Systems team on Object Oriented methods, tools, and planning, and help define the Y1 overarching Enterprise Architecture for the future infrastructure.  This will be based on Work Breakdown Structures / Schedules, Business Use Case Descriptions and UML models, and may include other artifacts.  This architecture will be the foundation for each of the Y1 implementation teams, and will describe the transition point between systems and implementation.  The consultant will therefore mentor the Systems team and with us, guide each of the implementation teams as they partner with the user community to garner their needs, and make effective use of their knowledge.  In one specific component of the architecture – Ordering, and possibly registration and enrollment, the consultant will be a hands-on participant in creating the Enterprise Architecture and in providing systems oversight to the implementation teams through requirements analysis and early design efforts.
Subtask 1. Prepare a MS Power Point briefing to recommend the artifacts necessary to document the Business Model and Enterprise Architecture.

Subtask 2.  Create a MS Word file or other documentation describing each of the artifacts that will comprise the Business Model and Enterprise Architecture, with outlines of the pertinent documents that we will use.

Subtask 3.  Prepare a MS Power Point briefing recommending how to kick-off and mentor the implementation team, and at a minimum must address documentation standards, methodology standards and the tool suites(s) to be used across Y1.

Subtask 4.  Document the Business Model, Enterprise architecture and Systems level “Use Case” Descriptions of Y1-wide ordering, registration, and enrollment.
Deliverables:
Business Model and Enterprise Architecture Briefing
Artifacts Document
Kick-Off Briefing
Use Case Descriptions
7.  Place of Performance.  The primary place of performance for Tasks 1 through 4 will be at the MPO/ Y1 offices at Fort Meade, MD.  The primary place of performance for Task 5 will be at the MPO/Y1 offices at Finksburg, MD.  The Government will provide all necessary facilities such as office space and computer access for the duration of the task order.  Local travel within the Washington, DC metropolitan area will be required.  Long distance travel outside the Washington, DC area is not anticipated and will require prior approval from the Government TM.

8.  Period of Performance.  The period of performance is 365 calendar days (15 Oct 2002 - 14 Oct 2003).

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Task Order Management Plan
	A003/DI-MGMT-80347
	Standard Distribution*
	10

	1
	Monthly Status Report
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 5th Workday

	2
	Migration Status Report (MP40)
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 5th Workday


	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	2
	Migration Report (MP40)
	Contractor-Determined Format
	Standard Distribution*
	10 days after completion

	2
	Migration Status Report (OO)
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 5th Workday

	2
	Migration Report (OO)
	Contractor-Determined Format
	Standard Distribution*
	10 days after completion

	3
	Prototyping Status Report (KPS)
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 5th Workday

	3
	Prototyping Report (KPS)
	Contractor-Determined Format
	Standard Distribution*
	10 days after completion

	3
	Prototyping Status Report (KSO)
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 5th Workday

	3
	Prototyping Report (KSO)
	Contractor-Determined Format
	Standard Distribution*
	10 days after completion

	4
	KTPS Upgrade Status Report
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 5th Workday

	4
	KTPS Upgrade Report
	Contractor-Determined Format
	Standard Distribution*
	10 days after completion

	5
	SNAPSHOT Status Report
	Contractor-Determined

Format
	Standard Distribution*
	Monthly, on 5th Workday

	5
	SNAPSHOT Analysis Report
	Contractor-Determined

Format
	Standard Distribution*
	Monthly, on 5th Workday

	5
	SNAPSHOT Business Modeling Plan
	Contractor-Determined

Format
	Standard Distribution*
	77 days 

	5
	SNAPSHOT Business Use Case Reg/Order/Acct
	Contractor-Determined

Format
	Standard Distribution*
	77 days 

	5
	SNAPSHOT Rationale Rose Business Use Case Reg/Order/Acct
	Contractor-Determined

Format
	Standard Distribution*
	77 days 

	5
	SNAPSHOT Rationale Rose Activity Diagrams for Reg/Order/Acct
	Contractor-Determined

Format
	Standard Distribution*
	77 days 

	5
	SNAPSHOT Business Use Case Requirements for Pro Requirements Management Tool.
	Contractor-Determined

Format
	Standard Distribution*
	77 days 

	6
	Business Model and Enterprise Architecture Briefing
	MS Power Point
	Standard Distribution*
	February 14, 2003

	6
	Artifacts Document
	MS Word
	Standard Distribution*
	February 21, 2003

	6
	Kick-Off Briefing
	MS Power Point
	Standard Distribution*
	Prior to team kickoff

	6
	Use Case Descriptions
	Use Case Format
	Standard Distribution*
	September 30, 2003

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO/AQSS32); 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  Contractor personnel working on the MPO/Y1 project require a TOP SECRET SPECIAL INTELLIGENCE clearance as a minimum.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI). The Government will provide access to network management console(s) on a shared basis with existing MPO personnel.  The Government will provide the contractor personnel with a network connection and access to a restricted account on the MPO corporate e-mail system.  Additional reference material may be identified during the execution of this task order.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  MPO/Y1 anticipates follow-on work with the addition of other Y1 organizations to this effort.


b.  Identification of Potential Conflicts of Interest (COI).  None.


c.  Identification of Non-Disclosure Requirements.  Standard non-disclosure of classified information rules withstanding, there are no additional non-disclosure agreements necessary for Encore contractors to work these task orders.


d.  Packaging, Packing and Shipping Instructions.  There are no task order-unique requirements that exceed the requirements in Section D of the Encore contract.


e.  Inspection and Acceptance Criteria.  See Section E of the Encore contract.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

