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NSN 7540-01-152-8070
30-105-02
STANDARD FORM 30 (REV. 10-83)
PREVIOUS EDITION UNUSABLE
Prescribed by GSA
FAR (48 CFR).243
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 12 Feb 2003 
	Contract Number:
	DCA200-02-D-5009

	Task Order Number:
	000402

	Encore Tracking Number:
	00058.02

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs)
2.  Task Order Title.  Technical Support for Optimization Initiatives and Project Management

3.  Background.  The DISA Computing Services Systems Implementation Division (CD2) manages and directs the implementation of automated Information Systems (IS) and other designated programs for the Command at Defense Enterprise Computing Centers and their Detachments, and provides planning and technical support for large-scale initiatives such as further consolidation, optimization and modernization. CD2 provides the planning and technical support for the implementation of special projects in support of the MVS, Unisys, Server, Communications Line-of-Business Managers and other Computing Services Program Offices (i.e., Chief Engineer CDT, Systems Support Office CDTP, Operations Division CD3).  A further function of DISA Computing Services (CD2) is to provide program management support to special projects on a smaller scale and for shorter terms.  In this regard, DISA Computing Services (CD2) handles many implementation projects of various sizes, all requiring project management support.  The Program Support Branch (CD232) provides program management in support of the aforementioned initiatives.  Contractor support is required to assist the Government’s efforts in the management of these special projects.

4.  Objectives.  As a result of this task order, DISA Computing Services (CD2) shall require contractor services to continue assisting with and support routine and unplanned program management operations.  DISA Computing Services (CD2) will provide planning support staff at project planning offices.  The staff will be senior project planners tasked to provide project management support processes, including project planning and scheduling, activity tracking and status reporting, analysis and assessment and problem identification and resolution.  The staff will develop detailed tasks and timelines, generate schedules, and report the status of CD2 and customer initiatives.

5.  Scope.  The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN) and Shared Data Environment (SHADE).  The Computing Services IMO has verified the scope of this task order.  Specific service task areas addressed in this SOW are:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 8 - Custom Application Development
6.  Specific Tasks.
Task 1 - Enterprise IT Policy and Planning.
Subtask 1 - Contract-Level Program Management.  Provide the technical and functional activities at the contract level needed for the Program Management of this SOW. Include productivity and management methods such as Quality Assurance, Configuration Management, Work Breakdown Structuring and Human Engineering at the contract level.  Provide the centralized administrative, clerical, documentation and related functions.

Subtask 2 - TO Management.  Prepare a TO Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  Provide a monthly status report documenting support provided throughout the month.

Deliverables:
Task Order Management Plan
Status Reports
Task 2 - Integrated Solutions Management.
Subtask 1 - Project Planning Support.  Define and customize project-specific planning templates, reports and reporting processes to support detailed planning, tracking and reporting for individual projects.  Assist in the control of the complex nature of milestones, tasks, and calendars associated with the individual projects. Facilitate and support the Government’s data collection requirements, provide status, analyze project schedules and prepare project briefings for Weekly Status Reviews (WSRs), In Process Reviews (IPRs) and other reporting requirements.  Facilitate information management plans to include the analysis and identification of project stakeholder needs; develop and maintain processes that assemble and integrate technical and management data; enable access to a global audience by using various methods including shared networking, project intranet and teleconferencing.

Deliverables:
Presentation Material
Subtask 2 - Site Planning Support.  Facilitate onsite planning to support Government’s data collection requirements; provide status, analysis and preparation of project briefings and other reporting requirements. Support includes utilization of planning templates customized for the site/initiative specific requirements and definition of required summary data points to be reported for upper management or Program Management Offices reporting cycles.

Deliverables:
Presentation Material
Subtask 3 - Schedule Impact Analysis.  Provide DISA Computing Services (CD02) and other customers with impact analysis of activities associated with major projects.  This will include schedule deconfliction reports to ensure all project implementation efforts occur within customer-defined program constraints and objectives. Provide impact analysis for schedules with similar baseline characteristics (i.e. Mainframe, Client/Server, Communications, DECC, etc).

Subtask 4 - Executive Level Program Management Services.  Provide program management facilitation and support services to projects at the executive level of DISA Computing Services.  Projects will include efforts affecting the entire DISA Computing Services organization, and include, but are not limited to, Enterprise Systems Management, Customer Services Management, Software Optimization, Communications, CHCS II and Integration programs.  Services will include developing implementation plans, contingency plans, status reports, and briefings.

Deliverables:
Technical Report (Schedule Guide)
Presentation Material
Integrated Schedule
Task 8 - Custom Application Development.
Subtask 1 - Web Services.  Provide DISA Computing Services (CD02) and other customers with access to web-based project information and support.  Projects will include but not limited to web site and discussion board development, hosting and maintenance.

Deliverables:
Web Development and Maintenance
7.  Place of Performance.  This task order will be performed at the DISA facilities in the National Capital Region and DISA Computing Services - Denver.  Support at field activities may also be required. Travel may be required in order to support project management requirements.  The contractor will manage travel arrangements.  Travel costs will be included in other direct costs and reimbursed to the contractor under the regular invoicing process.  Anticipated travel is as follows:
	From
	To
	Air
	Auto
	Lodging
	Meals
	Days
	Persons
	Trips

	Denver, CO
	Falls Church, VA
	984
	34
	118
	46
	5
	1
	1

	Denver, CO
	Columbus, OH
	1137
	34
	75
	38
	3
	1
	1

	Denver, CO
	Mechanicsburg, PA
	1174
	34
	74
	34
	3
	1
	1

	Denver, CO
	Ogden, UT
	840
	34
	69
	34
	1
	1
	1

	Denver, CO
	Oklahoma City, OK
	785
	34
	65
	38
	3
	1
	1

	Denver, CO
	St. Louis, MO
	936
	34
	69
	46
	2
	1
	1

	Falls Church, VA
	Denver, CO
	984
	34
	83
	42
	2
	1
	1

	Falls Church, VA
	Denver, CO
	984
	34
	83
	42
	4
	1
	1

	Falls Church, VA
	Columbus, OH
	342
	34
	75
	38
	4
	1
	1

	Falls Church, VA
	Mechanicsburg, PA
	449
	34
	74
	34
	4
	1
	1

	Falls Church, VA
	Ogden, UT
	857
	34
	69
	34
	3
	1
	1

	Falls Church, VA
	Oklahoma City, OK
	1064
	34
	65
	38
	2
	1
	1

	Falls Church, VA
	St. Louis, MO
	1243
	34
	69
	46
	2
	1
	1

	Falls Church, VA
	Montgomery, AL
	768
	34
	61
	38
	2
	1
	1

	Falls Church, VA
	San Antonio, TX
	1047
	34
	91
	42
	2
	1
	1


8.  Period of Performance.  The period of performance is as follows:
· Base Year - 323 calendar days (12 Nov 2002 - 30 Sep 2003)

· Option Year - 366 calendar days (1 Oct 2003 - 30 Sep 2004)

The Government reserves the right to cancel all or part of this requirement if the expenditures exceed budgetary constraints or if the scope of effort changes.

9.  Delivery Schedule.
	Task/

Subtask#
	Deliverable Title
	CDRL/DID#
	Number/Format
	Calendar Days After TO Award

	Task 1 Subtask 1
	TO Management Plan
	
	Standard Distribution w/Electronic Submission of Deliverable
	Draft - 15

Final - 30

	Task 1 Subtask 2
	Status Report
	
	Standard Distribution w/Electronic Submission of Deliverable
	Monthly on 5th Workday

	Task 2 Subtask 1
	Presentation Material
	
	Standard Distribution w/Electronic Submission of Deliverable
	5th Day of Each Week

	Task 2 Subtask 2
	Presentation Material
	
	Standard Distribution w/Electronic Submission of Deliverable
	5th Day of Each Week

	Task 2 Subtask 4
	Technical Report Schedule Guide
	
	Standard Distribution w/Electronic Submission of Deliverable
	As Needed

	Task 2 Subtask 4
	Presentation Material
	
	Standard Distribution w/Electronic Submission of Deliverable
	As Needed

	Task 2 Subtask 4
	Integrated Schedule
	
	Standard Distribution w/Electronic Submission of Deliverable
	5th Day of Each Week

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO-Scott (AQSS32)); 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  The work performed under this task order shall be UNCLASSIFIED.  Contractor staff will require an ADP-II security level for access to the DISA Local Area Network and electronic mail system and must obtain a favorable NAC investigation.  Obtaining a Secret level clearance is desirable.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide working space at DISA facilities at the respective places of performance (see Paragraph 6 above) for contractor personnel comparable to that provided to Government personnel.  The Government will provide the contractor access to information technology resources, including personal computer, printers, MS Office suite, MS Project, e-mail, and other requisite software; and office space, voice mail and telephone as required to complete the assigned tasks.  The Government will provide the contractor copies of, or access to, required documents, directives, publications and documentation pertaining to the projects supported by this task order.  The Government will provide the contractor access to all facilities required for the contractor to perform in accordance with this task order.  The contractor shall be subject to all military and access rules and regulations while working on a Government installation.  The Government will provide necessary, available and reasonable access to personnel.  All contacts with Government and other contractor personnel shall be coordinated through the PMO.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  None identified at this time.


b.  Identification of Potential Conflicts of Interest (COI).  The contractor shall identify potential conflicts of interest that may influence future actions or considerations.  An “Organizational Conflict of Interest” exists when the nature of the work to be performed may, without some restriction on future activities, (1) result in an unfair competitive advantage to the contractor or (2) impair the contractor’s objectivity in performing the contract work.

c.  Identification of Non-Disclosure Requirements.  All contractor personnel must sign non-disclosure statements.

d.  Packaging, Packing and Shipping Instructions.  See Section D of the Encore contract.

e.  Inspection and Acceptance Criteria.  See Section E of the Encore contract.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
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