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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  The purpose of this modification is to add Task 6.2.5 - EDA DoD Data Capability Phase I Support, and extend the period of performance,

 by incorporating the attached, revised Statement of Work (SOW), dated 7 Jul 2003, for Electronic Document Access (EDA) System

 Development (Encore Tracking Number 00065.03).  Electronic Data Systems Corporation (EDS) proposal number En-07212003-1, dated July

 21, 2003, is hereby incorporated by reference.

b.  The total task order amount has changed from $2,540,820.75 to $3,020,230.75 (increase of $479,410.00).

c.  The period of performance has changed to 409 calendar days, December 19, 2002 through January 31, 2004 (increase of 31 calendar days).

d.  All other terms and conditions remain unchanged.

1. CONTRACT ID CODE

PAGE OF  PAGES

Y

1

4

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

25-Jul-2003

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5007-0005

10B. DATED  (SEE ITEM 13)

X

9A. AMENDMENT OF SOLICITATION NO.

13-Mar-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

See Schedule

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

X

D. OTHER (Specify type of modification and authority)

FAR 52.216-18, ORDERING (OCT 1995)

E. IMPORTANT:   Contractor

X

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

03

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

24-Jul-2003

CODE

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

HC1013

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

See Item 6

ELECTRONIC DATA SYSTEMS CORPORATION

13600 EDS DRIVE

MAILSTOP A6ND48

HERNDON VA 20171-3225

JEFF LIGHT

1U305

FACILITY CODE

1U305

CODE

encore@scott.disa.mil

EMAIL:

618-229-9132

TEL:

MARK S. SCHNEIDER / CONTRACTING OFFICER


SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION A - SOLICITATION/CONTRACT FORM 

                The total cost of this contract was increased by $479,410.00 from $2,540,820.75 to $3,020,230.75. 

SECTION B - SUPPLIES OR SERVICES AND PRICES 

        CLIN 0001 

                The unit price amount has increased by $478,317.74 from $2,534,015.63 to $3,012,333.37. 

                The total cost of this line item has increased by $478,317.74 from $2,534,015.63 to $3,012,333.37. 

        CLIN 0002 

                The unit price amount has increased by $1,092.26 from $6,805.12 to $7,897.38. 

                The total cost of this line item has increased by $1,092.26 from $6,805.12 to $7,897.38. 

SECTION F - DELIVERIES OR PERFORMANCE 

The following Delivery Schedule item for CLIN 0001 has been changed from:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 19-DEC-2002 TO

31-DEC-2003 
	N/A 
	N/A

FOB:  Destination 
	 


To:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 19-DEC-2002 TO

31-JAN-2004 
	N/A 
	N/A

FOB:  Destination 
	 


The following Delivery Schedule item for CLIN 0002 has been changed from:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 19-DEC-2002 TO

31-DEC-2003 
	N/A 
	N/A

FOB:  Destination 
	 


To:

	         
	DELIVERY DATE 
	QUANTITY 
	SHIP TO ADDRESS 
	UIC 

	 
	 
	 
	 
	 

	 
	POP 19-DEC-2002 TO

31-JAN-2004 
	N/A 
	N/A

FOB:  Destination 
	 


SECTION G - CONTRACT ADMINISTRATION DATA 

Accounting and Appropriation 

Summary for the Payment Office 

        As a result of this modification, the total funded amount for this document was increased by $479,410.00 from $2,540,820.75 to $3,020,230.75. 

Contract Level Funding: 

        AA: 97X4930.5F20 000 C1013 0 068142 2F 255011

        was increased by $479,410.00 from $2,540,820.75 to $3,020,230.75 

The following have been modified: 

Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount
0001
DAPMZ33026
$2,253,216.17

0002
DAPMZ33026
$6,805.12

0001
FFNAR03OF309
$39,199.46

0001
DAPMZ33026, Amend 2 (increase of)
$241,600.00

0001
DAPMZ33026, Amend 4 (increase of)
$478,317.74
0002
DAPMZ33026, Amend 4 (increase of)
$1,092.26
Total Amount
$3,020,230.75

Contractor Point of Contact
Contractor Name:  Electronic Data Systems Corporation (EDS)

DUNS:  077817617

CAGE Code:  1U305

Contractor POC:  Jeff Light

E-Mail Address:  jeff.light@eds.com
Phone Number:  (703) 845-3582

Fax Number:  (703) 845-3271

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
(End of Summary of Changes) 

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 7 Jul 2003 
	Contract Number:
	DCA200-02-D-5007

	Task Order Number:
	000503

	Encore Tracking Number:
	00065.03

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs). 

2.  Task Order Title.  Electronic Document Access (EDA) System Development

3.  Background.  The Defense Finance and Accounting Service (DFAS), in partnership with the Defense Information Systems Agency (DISA), the Defense Automated Printing Service (DAPS), the Defense Contract Management Agency (DCMA) and the military services, is working to implement and expand the use of Internet and World Wide Web (www) technology to provide shared access to contract (and other) documents used by the services and Department of Defense (DoD) agencies.  Electronic Document Access (EDA) is a www based document repository system that facilitates information sharing among DoD communities and provides secure access to single copies of DoD official documents.  EDA offers on-line storage and retrieval of the following document types:

· Post Award Contracts

· Contract modifications

· Personal property, Non-automated, and Freight Government Bills of Lading (GBLs)

· Government Transportation Requests (GTRs)

· Vouchers

· Materials Acceptance and Accounts Payable Reports (MAAPRs)

· DD Form 1716s

· Electronic 110s

· Signature Cards (DD 577s)

Benefits of the EDA system include aiding the reduction of unmatched disbursements, reducing paper consumption, and increasing convenience to contract specialists and other members of the user community.

4.  Objectives.  The objective of SOW is to define the contract effort to acquire technical support in the areas of software/system engineering, programming, analysis, and design required to assist in DISA’s support of EDA.

5.  Scope.
· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
6.  Specific Tasks.
6.1  Task 1 - Management Controls.
6.1.1  Subtask 1- Task Order Management.  The contractor shall prepare a Task Order (TO) Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  The contractor shall provide a monthly status report monitoring the quality assurance, configuration management, progress/status reporting and program reviews applied to the TO.  The contractor shall revise, modify, and expand the summary TO work breakdown structure (WBS) provided by Government for use in managing the TO resources.  The contractor shall prepare and maintain detailed automated work schedules/project schedules for the TO.
Deliverables:
Task Order Management Plan
Monthly Status Report
Task Order Work Breakdown Structure
Project Schedule
6.1.2  Subtask 2 - Management Reviews.  The contractor shall conduct informal bi-weekly project status meetings, in person or by telephone, addressing the status of technical and programmatic progress.  Each meeting shall focus on achievements since the last review, conduct and success of risk management activities, unresolved issues, action items, and problems.  Formal program reviews shall be held quarterly at the Government’s facility.  The contractor shall be responsible for the preliminary planning of the review agenda and for recording and distributing review proceedings.

Deliverables:
Program Review
Meeting Minutes
6.2  Task 2 - EDA Engineering and Implementation.
6.2.1  Subtask 1 - EDA Life Cycle Support.  The contractor shall continue to analyze additional requirements from Defense Electronic Business Program Office, the RCB, and the services.  Upon review of these requirements, the contractor shall provide DISA with a Requirements Specification and System/ Subsystem Specification, and a Software Change Analysis Report documenting the solution.  The contractor shall provide a design review and, upon Government approval, the contractor shall continue with the development, and testing of EDA to incorporate Government approved enhancements.  The contractor shall update the procedures for supporting, using, installing, and testing as design or software changes are made.  The contractor will update the EDA Business Rules, as required, to reflect system changes and new interface agreements.  The contractor shall coordinate all upcoming EDA releases with the Ogden Help Desk.  The contractor shall implement Government approved metrics that demonstrate the effectiveness and efficiency of their performance on this task.  Planned upgrades to EDA include integration with Epass, migration of contracts to data storage, additional audit reporting capabilities, EB POC management and incorporation of Oracle 9i features and enhancements.  Releases are currently scheduled for June 2003 and November 2003.

Deliverables:
Software Change Analysis Report
Software Requirements Specification (SRS)
System/Subsystem Specification (SS)
Application User’s Guide (Change Pages)
Source Code and Executable Software
Software Test Descriptions
Software Center Operations Manual (SCOM)
EDA Business Rules (Change Pages)
Change Pages for Updated Documentation
6.2.2  Subtask 2 - Contract Redesign Engineering Support.  The contractor shall conduct a thorough analysis of the EDA business practices involved in getting the contract document type into EDA with the end goal of replacing the existing Adobe PDF images with a data centric architecture.  Based upon the analysis of the ‘as-is’ business practices, the contractor shall develop a Technical Paper that will recommend a phased transition of selected source systems or sites to the new data centric architecture.  The contractor shall conduct a design review and, upon Government approval, the contractor shall develop a prototype to demonstrate the new capabilities to the Government.  Upon review and Government acceptance, the contractor shall provide DISA with a Requirements Specification and System/Subsystem Specification documenting the solution.  The contractor shall provide a design review and, upon Government approval, the contractor shall continue with the development, and testing of EDA to incorporate Government approved enhancements.  The contractor shall update the Applications User Guide procedures for supporting, using, installing and testing as design or software changes are made.  The contractor shall implement Government approved metrics that demonstrates the effectiveness and efficiency of their performance on this task.  The contractor shall update the EDA Business Rules as required to reflect all voucher source system changes and new interface agreements.

Deliverables:
Contract Redesign Analysis Report
Software Requirements Specification (SRS)
System/Subsystem Specification (SS)
Applications User Guide (Updates)
Source Code and Executable Software
Software Test Descriptions
Software Center Operations Manual (SCOM)
EDA Business Rules (Change Pages)
Change Pages for Updated Documentation
6.2.3  Subtask 4 - EDA Modernization Support.  The contractor shall provide technical assistance to the Government in recommending enhancements to EDA.  These enhancements may include but are not limited to COTS application upgrades or additions, as well as implementation of new Government sponsored program interfaces, e.g. DFAS DCD/DCW or a migration to a data centric design.  The contractor shall analyze alternatives to resolve technical issues and recommend cost saving solutions in concert with proposed timeframes or schedules.

Deliverables:
White Paper Analysis Report
6.2.4  DAPS Voucher Interface Support.  The contractor shall review and analyze the DISA/DAPS/ DFAS requirements for enhancing the EDA DAPS Voucher Interface.  Upon review of these requirements, the contractor shall provide DISA with a Technical Paper detailing a strategy for enhancing the interface.  The contractor shall conduct a design review and, upon Government approval, the contractor shall deliver the EDA specific portion of the interface to the Government.  The contractor shall follow existing processes for development and delivery of changes to the EDA application including: Design, Code, Test Script, Installation Script, Installation Procedures, User Guide updates, and SCOM updates (specifically System Administration Documentation).  The contractor shall update the EDA Business Rules as required to reflect all EDA system changes and new interface agreements.

Deliverables:
DAPS Voucher Interface Analysis Report
Software Requirements Specification (SRS) (Updates)
System/Subsystem Specification (SS) (Updates)
Applications User Guide (Updates)
Source Code and Executable Software
Software Test Descriptions
Software Center Operations Manual (SCOM) (Updates)
EDA Business Rules (Change Pages)
Change Pages for Updated Documentation
6.2.5  EDA DoD Data Capability Phase I Support.  The contractor shall review and analyze the JAEBOB requirement for providing the capability to accept and store contractual data via XML/EDI.  Upon review of these requirements, the contractor shall provide DISA with a Technical Paper detailing a strategy for providing data capability to DoD EDA.  The Phase 1 implementation is limited to five discrete DoD Contract data elements:  Contract Line Item Number (CLIN), Line of Accounting (LOA), Small Business Administration Identifier (SBA), Total Contract Value (TCV), and Commitment Identification Number (CIN).  Phase 1 data feeds will be from the Standard Procurement System (SPS) via the DoD e-Business Exchange System (DEBX).  EDA will store the data from DEBX and present this data to the user on demand, just as it has done in the past.  To avoid any browser rendering incompatibilities, EDA will continue to display the Portable Document Format (PDF) image rather than attempt to render entire documents from discrete data elements.  The contractor shall follow existing processes for development and delivery of changes to the EDA application including: Design, Code, Test Script, Installation Script, Installation Procedures, User Guide updates and SCOM updates.  The contractor shall update the EDA Business Rules as required to reflect all EDA system changes and new interface agreements.

Deliverables:
DoD Data Capability Phase I Analysis Report
Software Requirements Specification (SRS)
System/Subsystem Specification (SS)
Applications User Guide (Updates)
Source Code and Executable Software
Software Test Descriptions
Software Center Operations Manual (SCOM)
EDA Business Rules (Change Pages)
Change Pages for Updated Documentation
6.3  Task 3 - Operational Support.
6.3.1  Subtask 1 - EDA Technical Support.  The contractor shall provide technical assistance to the Government in resolving any problems associated with EDA.  These problems may include but are not limited to application failure or errors that would hinder DFAS from continuing work, as well as support related to EDA operations in coordination with the Ogden Help Desk.  The contractor shall travel to field sites to resolve technical problems only when such problems cannot be resolved at the contractor’s normal work location.

Deliverables:
This Data Shall be Provided to the Government in the Contractor’s Progress, Status and Management Reports
6.3.2  Subtask 2 - Software Configuration Management.  The contractor shall support the existing configuration management system that tracks each trouble ticket and design or software modification/ enhancement in support of the EDA system.  The contractor shall provide technical input to any modifications of the existing EDA Configuration Management Plan, and serve on the Configuration Control Board (CCB).  The contractor shall support the Requirements Control Board (RCB) by documenting and coordinating all RCB communication and by providing technical support at RCB meetings.

Deliverables:
Input to the Software Configuration Management Plan (SCMP)
Record of Meeting
Change Pages for Updated Documentation
6.3.3  Subtask 3 - Demonstration and Training Support.  The contractor shall provide technical assistance to the Government in preparing and performing EDA demonstrations and training.  The contractor shall travel to field sites to perform the EDA demonstration/training upon direction by the Government.

Deliverables:
Training Material
EDA Static Demonstration
Presentation Material
6.3.4  Subtask 4 - EDA Security Accreditation.  The contractor shall support the DoD Information Assurance Certification and Accreditation Process (DIACAP) of achieving full accreditation of the Electronic Document Access (EDA) application with regards to the Ogden and Columbus Defense Enterprise Computing Centers.  The contractor shall prepare certification and accreditation (C&A) documentation for the EDA application including the DoD Information System Identifier and the IA Plan/System Security Plan.  The contractor shall revise the C&A documentation for the EDA application as appropriate as changes occur in the application.

Deliverables:
EDA C&A Documentation
6.4  Task 4 - EDA Overarching CCB Implementation (OCCBI) Support.  The purpose of this subtask is to build on a previous task under the DEIS II contract, to assist in configuration control and program management by creating a basic capability for DISA E-Business programs to collaborate via a Web based interactive tool suite.  The contractor shall take the actions needed to establish a COTS-based collaboration capability as a pilot for the EDA program.  This activity will include continuing review of project artifacts and data for creation of collaboration tool folders and other work facilitation capabilities such as databases and workflow structures.  If a COTS-based system has not been purchased by DISA as of the date of award, the contractor will build upon the prototype organizational system(s) delivered under the previous tasking.  The results of this activity will be reported in the Monthly Task Order Status Report.

6.4.1  Subtask 1 - OCCBI Business Processes Development.  The contractor shall create business processes and documentation pertaining to overall program operation to incorporate into the collaborative application.  These business processes shall include E-Business project management processes and operating procedures; and routine administrative tasks that would benefit from the application of collaboration and workflow techniques.  The contractor shall develop guidance documents for maintaining project integration, scope, time, cost, quality, communication and risk management.  These processes and documents will be described in quarterly Management Efficiency Recommendation reports.  Upon Government review and approval, the processes and documents shall be included within the collaborative tool as Program Management Process Documentation (online).  The contractor shall develop application testing and release management and operating procedures.  The contractor shall develop an emergency release process for applications to use when making changes outside of normal overarching configuration management procedures.  These artifacts will be described in quarterly Management Efficiency Recommendation reports.  Upon Government review and approval, the processes and documentation shall be included within the collaborative tool as the Engineering Management Process Documentation (online).

Deliverables:
Management Efficiency Recommendations
Program Management Process Documentation (Online)
Engineering Management Process Documentation (Online)
6.4.3  Subtask 3 - OCCBI EDA CCB Support.  The contractor shall provide support for the EDA Overarching Configuration Control Board by assembling read-ahead packages for CCB meetings from materials contained within the collaboration system(s).  This shall include compiling the proposed changes, surveying project schedules and release plans for potential conflicts, and assisting the CCB chairperson in meeting preparation and follow-up.  The results of this effort will be delivered as the EDA CCB Meeting Preparation Package.

Deliverables:
EDA CCB Meeting Preparation Package
6.4.4  Subtask 4 - OCCBI Training Support.  The contractor shall train a representative user from each stakeholder group involved in the DoD E-Business collaborative tool.  This training may be delivered via the collaborative planning application, offered in conjunction with a regular meeting held in the Washington, DC metro area, or through an alternative arrangement.

Deliverables:
User Training Materials
7.  Place of Performance.  All work shall be performed at the contractor’s facilities.  Frequent coordination with Government action officers shall be necessary and shall be located at the following Virginia locations:

DISA CPK, 5600 Columbia Pike, Falls Church,  22041

Local travel is expected; TDY travel may be necessary.  Travel shall be planned and conducted in accordance with individual support of subtasks and the overall work plan.  Written approval of the Task Monitor shall be obtained by the Government Subtask Officer before the contractor performs any non-local travel.  Table 1 lists projected travel locations.  Travel may include, but is not limited to, the following sites:

Table 1 - Projected Travel Locations
	PROJECTED TRAVEL LOCATIONS

	#
	SITE
	LOCATION
	DURATION
	# TRIPS

	1
	DECC (Ogden)
	Ogden, Utah
	5 Days
	1

	2
	DECC (Columbus)
	Columbus, Ohio
	2 Days
	1

	3
	CCOT (Slidell)
	Slidell, Louisiana
	2 Days
	1


8.  Period of Performance.  The period of performance is 409  calendar days (19 Dec 2002 - 31 Jan 2004 ).

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1.1
	Task Order Management Plan
	A001/DI-MGMT-80004
	Standard Distribution*
	Draft - 15

Final - 30

	1.1
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 15th Workday

	1.1
	Task Order Work Breakdown Structure
	A082/DI-MGMT-81334
	Standard Distribution*
	Final - 30 days

	1.1
	Project Schedule
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on the 15th Workday

	1.2
	Program Review
	Contractor-Determined Format
	Standard Distribution*
	Quarterly - 80 Days

	1.2
	Meeting Minutes
	Contractor-Determined Format
	Standard Distribution*
	5 working Days after the Program Review

	2.1
	Software Change Analysis Report
	Contractor-Determined Format
	Standard Distribution*
	15 Days prior to Delivery of software

	2.1
	Software Requirements Specification (SRS)
	A033/DI-IPSC-81433
	Standard Distribution*
	15 Days Prior to Delivery of Software

	2.1
	System/Subsystem (SS) Specifications
	A036/DI-IPSC-81431
	Standard Distribution*
	15 Days Prior to Delivery of Software

	2.1
	Application User’s Guide - Online
	A005/DI-MISC-80508
	Standard Distribution*
	10 Working Days Following Delivery of Software

	2.1
	Source Code and Executable Software
	A052/DI-MCCR-80700
	Standard Distribution*
	60 Days Prior to Software Release Currently Scheduled for Apr 2003 and Nov 2003


	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	2.1
	Software Test Descriptions
	Contractor-Determined Format
	Standard Distribution*
	60 Days Prior to Software Release

	2.1
	Software Center Operations Manual (SCOM)
	A096/DI-IPSC-81447
	Standard Distribution*
	30 Days Prior to Software Release

	2.1
	EDA Business Rules - change pages
	A005/DI-MISC-80508
	Standard Distribution*
	30-360 Days

	2.2
	Contract Redesign Analysis Report
	Contractor-Determined Format
	Standard Distribution*
	Draft - 15 Feb 03

Final - 15 Mar 03

	2.2
	Software Requirements Specification (SRS)
	A033/DI-IPSC-81433
	Standard Distribution*
	15 Days Prior to Delivery of Software

	2.2
	System/Subsystem (SS) Specifications
	A036/DI-IPSC-81431
	Standard Distribution*
	15 Days Prior to Delivery of Software

	2.2
	Application User’s Guide - Online
	A005/DI-MISC-80508
	Standard Distribution*
	10 Working Days Following Delivery of Software

	2.2
	Source Code and Executable Software
	A052/DI-MCCR-80700
	Standard Distribution*
	60 Days Prior to Software Release

	2.2
	Software Test Descriptions
	Contractor-Determined Format
	Standard Distribution*
	60 Days Prior to Software Release

	2.2
	Software Center Operations Manual (SCOM)
	A096/DI-IPSC-81447
	Standard Distribution*
	30 Days Prior to Software Release

	2.2
	EDA Business Rules - Change Pages
	A005/DI-MISC-80508
	Standard Distribution*
	30-360 Days

	2.3
	Modernization White Paper
	Contractor-Determined Format
	Standard Distribution*
	30-360 Days

	2.4
	DAPS Voucher Interface  Analysis Report
	Contractor-Determined Format
	Standard Distribution*
	11 April 2003

	2.4
	Software Requirements Specification (SRS) 
	A033/DI-IPSC-81433
	Standard Distribution*
	15 Days Prior to Delivery of Software

	2.4
	System/Subsystem (SS) Specifications
	A036/DI-IPSC-81431
	Standard Distribution*
	15 Days Prior to Delivery of Software

	2.4
	Application User’s Guide - online
	A005/DI-MISC-80508
	Standard Distribution*
	15 Days Prior to Delivery of Software

	2.4
	Source Code and Executable Software
	A052/DI-MCCR-80700
	Standard Distribution*
	60 Days Prior to Software release

	2.4
	Software Test Descriptions
	Contractor Determined Format
	Standard Distribution*
	60 Days Prior to Software release

	2.4
	Software Center Operations Manual (SCOM)
	A096/DI-IPSC-81447
	Standard Distribution*
	30 Days Prior to Software Release

	2.4
	EDA Business Rules - change pages
	A005/ DI-MISC-80508
	Standard Distribution*
	30 - 360 Days

	2.5
	DoD EDA Data Capability Analysis Report
	Contractor-Determined Format
	Standard Distribution*
	30 Jul 2003

	2.5
	Software Requirements Specification (SRS) 
	A033/DI-IPSC-81433
	Standard Distribution*
	15 Days Prior to Delivery of Software

	2.5
	System/Subsystem (SS) Specifications
	A036/DI-IPSC-81431
	Standard Distribution*
	15 Days Prior to Delivery of Software

	2.5
	Application User’s Guide - online
	A005/DI-MISC-80508
	Standard Distribution*
	15 Days Prior to Delivery of Software

	2.5
	Source Code and Executable Software
	A052/DI-MCCR-80700
	Standard Distribution*
	Prototype - 30 Sep 2003

Final - 30 Nov 2003

	2.5
	Software Test Descriptions
	Contractor Determined Format
	Standard Distribution*
	60 Days Prior to Software Release


	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	2.5
	Software Center Operations Manual (SCOM)
	A096/DI-IPSC-81447
	Standard Distribution*
	30 Days Prior to Software Release

	2.5
	EDA Business Rules - Change Pages
	A005/ DI-MISC-80508
	Standard Distribution*
	15 Days Prior to Delivery of Software

	3.2
	Software Configuration Management Plan (SCMP) - Change Pages
	A107/DI-ADMN-80925
	Standard Distribution*
	30-360 Days

	3.2
	Meeting Minutes
	Contractor-Determined Format
	Standard Distribution*
	5 Working Days After the Requirements Control Board

	3.3
	Training Materials
	Contractor-Determined Format
	Standard Distribution*
	30-360 Days

	3.3
	EDA Static Demonstration
	Contractor-Determined Format
	Standard Distribution*
	30-360 Days

	3.3
	Presentation Material
	Contractor-Determined Format
	Standard Distribution*
	30-360 Days

	3.4
	EDA Systems Security Authorization Agreement (SSAA) - Change Pages
	A060/DI-ADMN-80239
	Standard Distribution*
	30-360 Days

	4.1
	Management Efficiency Recommendations
	Contractor-Determined Format
	Standard Distribution*
	Quarterly - 80 Days

	4.1
	Program Management Process Documentation - Online
	Contractor-Determined Format
	Standard Distribution*
	30 Days After Management Efficiency Recommendations Approval, as Required

	4.1
	Engineering Management Process Documentation -online
	Contractor-Determined Format
	Standard Distribution*
	30 Days After Management Efficiency Recommendations Approval, as Required

	4.3
	EDA CCB Meeting Preparation Package
	Contractor-Determined Format
	Standard Distribution*
	5 Days Prior to Scheduled CCB Meetings

	4.4
	User Training Materials
	Contractor-Determined Format
	Standard Distribution*
	45 Days

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  Classification:  SECRET.  All contractor personnel assigned to the contract in capacities that require access to background and reference materials, source code, possession of USERID, or other valid computer access regardless of employment location, shall be required to possess a Secret clearance before assignment to the project.  The positions are classified as ADP-II.  Application data classification:  UNCLASSIFIED.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).
· The contractor will be granted access to any DISA web-based collaborative tool applications selected for use by the E-Business team, to perform data population, make modifications as described in this SOW, and prepare training materials.  The contractor will be granted access to any previously delivered organizational systems required to execute the Overarching CCB subtask.

· Summary Delivery Order work breakdown structure (WBS)

· Existing source code for EDA and all supporting processes

· Existing application documentation

· Adobe Pagemill 3.0 - 9 copies

· AOL Instant Messenger Version 4.0

· Sun Fire 280R Server, SN#215C0185, Sun Monitor SN#0203LR1116, keyboard, mouse, and cables

· Sun Sparc 20 Workstation SN#618F12C5, Sun monitor SN#9551GI0613, external hard drive, IPX, tape drive, smart UPS, keyboard, mouse, and cables

· Sun Ultra5 WorkstationSN#FW91340656, Sun Monitor, tape backup unit SN#803G0151, keyboard and mouse

· Additional equipment:

	N063472
	Sun Micro Systems
	PC, CPU, Desktop, Disk Drive
	FW91340656
	Ultra 5

	N063472
	Sun Micro Systems
	PC, Monitor, Color
	9906KN4725
	GDM-5010PT

	N083908
	Sun Micro Systems
	Server
	215C0185
	Sun Fire 280R

	N083910
	Sun Micro Systems
	PC, Monitor, Color
	0203LR1116
	X7143A

	N053684
	Sun Micro Systems
	External Drive, DLT Tape Drive
	803G0151
	GDM-17E20

	N019307
	Sun Micro Systems
	Server
	618F12C5
	Sparkstation20

	
	Sun Micro Systems
	PC, Monitor, Color
	3651335-01
	GDM-20E20

	N003023
	Sun Micro Systems
	External Drive, Disk Drive
	333U1972
	595-2872-02

	
	Hewlett Packard
	Server
	3631A06316
	D/250

	
	Hewlett Packard
	PC, Monitor, Color
	TW01002762
	C5211B

	
	Hewlett Packard
	Entria
	CA65M64030
	C3231-60007

	
	Hewlett Packard
	Server
	3738A39210
	D370/2

	
	Hewlett Packard
	PC, Monitor, Color
	US01015940
	A4331D

	
	Hewlett Packard
	External Drive, Disk Drive
	USM2016620
	A3311A

	
	Hewlett Packard
	Server
	3740A44130
	D370/2

	
	Hewlett Packard
	PC, Monitor, Color
	US01008554
	A4331D

	
	Hewlett Packard
	External Drive, Disk Array
	UST2008383
	A3700AD

	
	Gateway
	Workstation
	0010192955
	GP6-400

	
	Gateway
	Monitor
	802010207
	VX1100

	
	Gateway
	Workstation
	0010192957
	GP6-400

	
	Gateway
	Monitor
	802008853
	VX1100

	
	Gateway
	Workstation
	0010192959
	GP6-400

	
	Gateway
	Monitor
	802008846
	VX1100

	
	Gateway
	Workstation
	0010192958
	GP6-400

	
	Gateway
	Monitor
	802009210
	VX1100

	
	Gateway
	Workstation
	0010192956
	GP6-400

	
	Gateway
	Monitor
	802008856
	VX1100

	
	Gateway
	Workstation
	0010156858
	GP6-400

	
	Gateway
	Monitor
	802010524
	VX1100

	
	IBM
	Laptop PC
	78-V8952
	9549-5AU

	
	IBM
	Laptop PC
	78-V8722
	9549-5AU


12.  Other Pertinent Information or Special Considerations.  This effort is a part of the overall Electronic Commerce/Electronic Data Integration (EC/EDII) program and DII COE compliance efforts.  EDA will evolve towards compliance with the DII COE.  DII COE compliance guarantees compliance with the Technical Architecture for Information Management (TAFIM).  The TAFIM is a set of documents produced by DISA for the Office of the Secretary of Defense to guide DOD information systems towards open systems architecture.  The DII COE will evolve as necessary to become compliant with the Joint Technical Architecture.


a.  All source code and documentation developed in support of this program shall become the property of the Government.  Only the designated Task Monitors have the authority to accept deliverables.  Subtask action officers are responsible for monitoring subtask deliverable technical compliance and schedule.


b.  The contractor and designated Task Monitors within the Government shall utilize AOL Instant Messenger for communications.


c.  All Source information gathered is the sole property of the US Government and shall be returned to the EDA Project Management Office (i.e., working papers, notes, etc.).


d.  The contractor shall make maximum use of modern integrated software development tools in satisfying software development and maintenance.  Automated tools shall be used to support the methods (i.e., forward and reverse engineering tools, source code generators, compilers, automatic document generators, graphic editors, etc.).


e.  The contractor shall be experienced in the following:

· Program Management.  Experience in planning and monitoring contractor work tasks for adherence to contract and work plan; general supervision and direction of support staff; and team building.

· ADP System Analysis.  Requirements analysis, database design, and ADP specifications for information systems primarily related to contracting.

· Software Engineering.  Latest tools and techniques in support of software development, e.g., Oracle RDBMS (DBA and design), Oracle OAS/9IAS, ORACLE PL/SQL,SQL*PLUS, SQL*LOADER, Unix shell scripts, Validator plug-in Netscape iPlanet, Windows NT, TCP/IP, C programming language, JAVA, JAVAScript, PERL and CGI.local, Local Director.

· Functional Expertise.  Knowledge of the PKI Certificate policies, guidelines, functionality, and implementation are mandatory. Knowledge of Web application development and security. Knowledge shall be sufficient to perform as an expert consultant.

· UNIX Operating System and Code.  Thorough knowledge of the UNIX Operating System software in a SUN Solaris 2.x or HP9000 UX 11 environment.  Knowledge shall be sufficient to perform as systems administrator and expert consultant.

· Windows NT Operating System.  Thorough knowledge of the Windows NT Operating System software.  Knowledge shall be sufficient to perform as an expert consultant.


f.  Personnel at a minimum shall provide a mix of contractor skills that balances the task order requirements.


g.  Identification of Non-Disclosure Requirements.  All existing EDA source code and code developed under this task order is considered proprietary and shall become the property of the Government.

h.  Packaging, Packing and Shipping Instructions.  Packing and marking of all deliverables shall be in accordance with the best commercial practice necessary to ensure safe and timely delivery at destination, in accordance with the applicable security requirements.  All data and correspondence submitted to the Contracting Officer or the Task Monitors shall reference the Contract Number and the name of the Contracting Specialist and/or TM.  The Contracting Officer shall receive a copy of all correspondence sent to the TM.


i.  Inspection and Acceptance Criteria.  The contractor shall provide soft copies (electronic) of all system software documentation deliverables.  Camera-ready hard copies of system software documentation deliverables will be provided at the Primary TM’s request.  All documentation shall be submitted in MS Office (Word, Excel, PowerPoint, etc.) format.  Self-extracting (.exe) are permissible provided they comply with previously stated guidance.  File names shall be descriptive, such as chapter 1, section 1, appendix, etc.  At a minimum, CD label shall contain the document title, version number, date, format, filename, and compression utility (if applicable).  If there are special decompression instructions, they must be included on the disk in a separate file (e.g. readme.txt).  Software deliveries shall also include all script files along with other electronic tools used to accomplish fielding of the software.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
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