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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  This modification incorporate Contract Line Item Numbers (CLINs) 0004 through 0009 and tasks 6.1 through 6.7 of the attached, revised

 statement of work (SOW) dated February 14, 2004, for Enhance Military Cooperation and Mission Support to NORAD/J5(Encore Tracking

 Number 00066.07).  Northrop Grumman Information Technology (NGIT) proposal dated February 24, 2004 is hereby incorporated by

 reference. 

b.  The total amount of this task order has increased from $2,508,440.00 to $4,937,405.00 (increased by $2,428,965.00).  A total of

 $704,165.00 remains to be incrementally funded in accordance with FAR 52.232-22, LIMITATION OF FUNDS (OCT 1984).

c.  The period of performance for Contract Line Item (CLIN) 0001 through 0003 has been extended to (23 January 2003 through 22 January

 2005 (increase of 114 calendar days).

d.  All other terms and conditions remain unchanged.

1. CONTRACT ID CODE

PAGE OF  PAGES

Y

1

22

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

04-Mar-2004

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5010-0007

10B. DATED  (SEE ITEM 13)

X

9A. AMENDMENT OF SOLICITATION NO.

14-Mar-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

See Schedule

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

X

D. OTHER (Specify type of modification and authority)

Unilateral; FAR 52.216-18 - ORDERING (OCT 1995)

E. IMPORTANT:   Contractor

X

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

07

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

04-Mar-2004

CODE

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

HC1013

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

See Item 6

NORTHROP GRUMMAN INFORMATION TECHNOLOGY

7575 COLSHIRE DRIVE

MCLEAN VA 22102-7508

CYNTHIA SAKYI

FACILITY CODE

1V4D7

CODE

encore@scott.disa.mil

EMAIL:

TEL:

MARK S. SCHNEIDER / CONTRACTING OFFICER


SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES
Section A - Solicitation/Contract Form
The total cost of this task order was increased by $2,428,965.00, from $2,508,440.00 to $4,937,405.00.

Section B - Supplies or Services and Prices
CLIN 0001.  The unit price amount has increased by $206,200.00, from $2,286,160.00 to $2,492,360.00.  The total cost of this line item has increased by $206,200.00, from $2,286,160.00 to $2,492,360.00.

CLIN 0002.  The unit price amount has increased by $9,000.00, from $198,037.00 to $207,037.00.  The total cost of this line item has increased by $9,000.00 from $198,037.00 to $207,037.00.

CLIN 0003.  The estimated/max cost has increased by $20,000.00, from $24,243.00 to $44,243.00.  The total cost of this line item has increased by $20,000.00, from $24,243.00 to $44,243.00.

CLIN 0004 is added as follows:

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0004
	Encore - Labor
	1
	Lot
	$1,323,532.00
	$1,323,532.00

	
	Enhanced Military Cooperation Plans for NORAD/J5, in support of NJ5P (N/J5P), Joint Inter-Agency Coordination Group (JIACG) and the Bi-National Planning Group (BPG), IAW the attached, revised SOW, dated February 14, 2004 (Tracking Number 00066.07).

Northrop Grumman Information Technology proposal number 04-00172-03-OE, dated February 24, 2004, is hereby incorporated by reference.

The period of performance is 343 calendar days (March 4, 2004 through February 10, 2005).

T&M - NTE.  Purchase Request Number NMIPR044600659.  The contractor is authorized to invoice monthly for actual labor hours performed.


	

	
	TOTAL ESTIMATED PRICE
	$1,323,532.00


FOB:  Destination 

CLIN 0005 is added as follows:

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0005
	Encore - Travel
	1
	Lot
	$27,374.00
	$27,374.00

	
	Cost-reimbursable contractor travel in support of NJ5P and CLIN 0004.  Amount shown is NTE; the contractor shall coordinate specific travel arrangements with the task monitor to obtain advance written approval for the travel before it is conducted.  The contractor’s request shall be in writing and contain the dates, locations and estimated costs of the travel.

Purchase Request Number NMIPR044600659.  The contractor is authorized to invoice monthly for all travel ODCs as they are incurred.


	

	
	TOTAL ESTIMATED PRICE
	$27,374.00


FOB:  Destination

CLIN 0006 is added as follows:

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0006
	Encore - ODCs
	1
	Lot
	$964.00
	$964.00

	
	Cost-reimbursable materials ODCs in support of CLIN 0004.  Amount shown is NTE.  In accordance with Section H.10.b of the contract, the contractor shall submit the appropriate DFARS Subpart 239.73 documentation required to the Contracting Officer for approval prior to entering into any equipment lease or purchase agreement.

The contractor is authorized to invoice monthly for materials ODCs as they are incurred.


	

	
	TOTAL ESTIMATED PRICE
	$964.00


FOB:  Destination 

CLIN 0007 is added as follows:

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0007
	Encore - Labor
	1
	Lot
	$822,787.00
	$822,787.00

	
	Enhanced Military cooperation Plans for NORAD/J5 BPG, JIACG and the BPG in Support of BPG, IAW  the attached SOW, dated February 14, 2004 (Tracking Number 00066.07).

Northrop Grumman Information Technology Proposal Number 04-00172-03-OE, dated February 24, 2004, is hereby incorporated by reference.

The period of performance is 343 calendar days (March 04, 2004 through February 10, 2005.  T&M - NTE.

Purchase Request Number NMIPR044600680.  The contractor is authorized to invoice monthly for actual labor hours performed.


	


FOB:  Destination

CLIN 0008 is added as follows:

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0008
	Encore - Travel
	1
	Lot
	$18,253.00
	$18,253.00

	
	Cost-reimbursable contractor travel in support of NJ5P and CLIN 0007.  Amount shown is NTE.   The contractor shall coordinate specific travel arrangements with the TM to obtain advance, written approval for the travel before it is conducted.  The contractor's request shall be in writing and contain the dates, locations and estimated costs of the travel.

Purchase Request Number NMIPR044600680.  The contractor is authorized to invoice monthly for all travel ODCs as they are incurred.


	

	
	TOTAL ESTIMATED PRICE
	$18,253.00


FOB:  Destination 

CLIN 0009 is added as follows:

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0009
	Encore - ODCs
	1
	Lot
	$855.00
	$855.00

	
	Cost-reimbursable materials ODCs in support of CLIN 0007.  Amount shown is NTE.  In accordance with Section H.10.b of the contract, the contractor shall submit the appropriate DFARS Subpart 239.73 documentation required to the Contracting Officer for approval prior to entering into any equipment lease or purchase agreement.

Purchase Request Number NMIPR044600680.  The contractor is authorized to invoice monthly for all materials ODCs as they are incurred.


	

	
	TOTAL ESTIMATED PRICE
	$855.00


FOB:  Destination

Section C - Descriptions and Specifications
The following have been added by full text:

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 14 Feb 2004 
(all previous SOW versions are superceded)
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	000707

	Encore Tracking Number:
	00066.07

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TM).

a.  Primary TM.
	Name:
	

	Organization:
	NORAD J5P

	Address:
	250 S. Peterson Boulevard, Ste. 201, Peterson AFB, CO  80914

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	



b.  Alternate TM.
	Name:
	

	Organization:
	NORAD J5P

	Address:
	250 S. Peterson Boulevard, Peterson AFB, CO  80914

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	



c.  Alternate TM.
	Name:
	

	Organization:
	JIACG

	Address:
	250 S. Peterson Boulevard, Peterson AFB, CO  80914

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	



d.  Alternate TM.
	Name:
	

	Organization:
	BPG

	Address:
	250 S. Peterson Boulevard, Peterson AFB, CO  80914

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Enhanced Military Cooperation and Mission Support to NORAD/J5P (N/J5P), Joint Inter-Agency Coordination Group (JIACG) and the Bi-National Planning Group (BPG)

3.  Background.  The North American Aerospace Defense Command (NORAD) is a bi-national Canadian and United States organization charged with aerospace warning and aerospace control of North America.  Aerospace warning includes monitoring of man-made objects in space, and detection, validation and warning of attack against North America by aircraft, missiles or space vehicles.  Aerospace control includes ensuring air sovereignty and air defense of Canadian and U. S. airspace.  Through outstanding cooperation and cohesiveness, NORAD has proven itself effective in its roles of surveillance, warning and responding in the defense of North America.  Evolving with the changing world and emerging threats, NORAD continues to play an important role in hemispheric defense.

4.  Objectives.  The primary objective of this task order is to assist N/J5P, JIACG, and the BPG in the development, coordination and implementation of comprehensive enhanced military cooperation and mission support, including detailed contingency plans and consultation/decision-making protocol recommendations, which may encompass aerospace, maritime and land defense, as well as military assistance to civil authorities.  These products require a broad range of strategic and operational planning, research, analysis, information technology and coordination to meet mission requirements.


a.  At a minimum, products will address the following:

· International, host nation and domestic laws relating to employment of military forces, to include support to civil authorities

· Multinational, regional and non-government relationships

· Joint Operations Planning and Execution System (JOPES) and adaptive planning, policies, procedures, and reports in formats necessary to implement mission requirements

· National strategies and interdepartmental requirements

· Command, control, communications, and computers, intelligence, surveillance, and reconnaissance (C4ISR) architectures and information sharing

· Aerospace Defense to include Air Defense Artillery (ADA) and emerging new concepts

· Maritime and land defense 

· Domestic operations

· Missile defense, to include theater, national and hemispheric

· National strategic command and control information systems

· Inter-government department and lead federal agency (or equivalent) command and control information systems 

· Command and Control (C2) Systems integration 

· Aerospace, maritime, land and domestic information sources, analysis methods and management

· Anti-terrorism

· Full dimensional protection

· National and Special Security Events (NSE/SSE)

· Critical Infrastructure Protection (CIP)

· Information Operations (IO), to include theater, national and hemispheric

· Computer Network Operations (CNO) to include theater, national and hemispheric

· Chemical, Biological, Radiological, Nuclear and High Explosive (CBRNE) weapons, delivery systems and consequence management

· Mine warfare, both maritime and land, to include countermeasures

· Coastal operations

· Port security

· Merchant shipping; control and protection

· Explosive Ordnance Disposal (EOD)

· Military medical support capabilities and organizational structures

· Air/sea/land transport architectures

· Special Operations, to include counter-terrorism

· Support to civil authorities for emergency and consequence management

· Required changes to Integrated Tactical Warning/Attack Assessment (ITW/AA) systems and processes to meet changing NORAD missions

· NORAD mission support improvements to be gained through integration of new/advanced US and Canadian space systems and architectures

· Joint and combined doctrine and Tactics, Techniques, and Procedures (TTP) development

· Interagency, governmental, and non-governmental organization coordination


b.  As N/J5P, JIACG, and the BPG’s responsibility for supporting national, international and strategic missions continues to grow and evolve, these organizations need a wide variety of expertise to develop, coordinate and implement products that address these ongoing and evolving missions.  For example, N/J5P goals and objectives are to:

· Enhance NORAD’s ability to conduct aerospace control, aerospace warning and aerospace defense operations to ensure the prevention of, deterrence, detection, and defense against air aggression directed toward North America territorial sovereignty, domestic populations and infrastructures

· Develop plans, requirements and C4ISR integration/interfaces to enhance awareness of emerging situations, to include maritime surveillance and warning

· Develop plans for contingencies covering military support in response to terrorist threats/attacks, natural disasters and other emergencies

· Plan for and provide recommendations concerning threats, incidents and emergencies

· Provide military assistance/support to civil authorities, when and as directed

· Enhance strategic and operational planning, critical and emerging capabilities, concepts of operation, information technology architectures, and investment processes

· Enhance efficient and rapid utilization of shared, fused intelligence and information to conduct operations at all levels

· Develop, implement and reengineer transformational processes and best practices to support mission requirements

· Implement best practices for requirements analysis, research, strategy development, and coordination to improve organizational efficiency and effectiveness, to include application of IT related technology and services

· Validate plans through modeling and simulation

· Coordinate exercise and training designs

· Implement and maintain a knowledge management program

· Enhance interoperability between/within commands, staffs, agencies and departments

· Examine command vision concept development and implementation plans

5.  Scope.  Work performed under this task order supports a broad range of research, analysis, strategy, coordination, management, and contingency support functions pertaining to N/J5P, JIACG, and BPG goals and objectives.  The contractor will provide products necessary to fulfill requirements of current missions, evolving missions, full spectrum strategic concepts, pre-planning, task development, plan creation, information technology, and programmatics for each organization’s domains and functional areas.


a.  N/J5P, JIACG, and the BPG require products to support current and evolving missions.  These products can be efficiently developed through a team environment cooperating in general research and analysis, strategy and concept development, operational feasibility assessments, development and establishment of multilateral agreements, inter-agency support and coordination, Crisis Action Teams (CATs), modeling and simulation, exercise coordination and assessment, real-world activities and operations, and information sharing.


b.  Standard Encore contract Task Areas are:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support

c.  It is N/J5P’s expectation that this document will continue to evolve during the contract period.  Due to NORAD’s evolving missions, expanding threats to hemispheric security and Government organizational changes, further taskings and products required under this task order will be specified in amendments and revisions.

6.  Specific Tasks.  As requested, the contractor shall assist N/J5P, JIACG, and the BPG in the development, coordination and implementation of comprehensive enhanced military cooperation and support.  The contractor will provide detailed contingency plans and consultation/decision-making protocol recommendations, which may encompass aerospace, maritime, land defense, as well as military assistance to civil authorities.  The Joint Operations Planning and Execution System (JOPES) and adaptive planning, policies, procedures, and formats, along with Canadian Department of National Defence (DND) planning guidance/directives, will be used as a foundation.  Tasks fall into seven areas:  General Staff Enterprise Planning, NJ5P Policy and Doctrine, NJ5P Strategy and Concept Development, NJ5P Plans and Forces, NJ5P Transformation and Interoperability, JIACG, and BPG.

6.1  Task 1 - General Staff Enterprise Planning.  The contractor will develop, coordinate and implement products that meet N/J5P, JIACG, and BPG requirements, goals and objectives as described in paragraph 4. The contractor will conduct research and analysis of international, host nation and domestic laws relating to employment of military forces, support to civil authorities, multinational, regional and non-government offices, and consultation and decision-making protocol recommendations.  The contractor will also assist in identifying and recommending strategic and operational mission requirements, and examine current organizational structures and recommend potential operational/organizational changes to facilitate relationships/interfaces with other government and non-government organizations, agencies and regional authorities.  The contractor shall:


a.  Analyze and prepare documentation for staffing at various operational and strategic headquarters, agencies, departments and organizations to include international and national levels.


b.  Analyze, review and prepare assessment reports on a wide range of documents and briefings/conferences, to include force structure and cooperative proposals (e.g., Coalition activities), memoranda of understanding/agreement, and supporting plans.


c.  Provide recommendations and papers on OPLAN and CONPLAN structures.


d.  Assist with organizing and supporting meetings, seminars, forums, symposiums, training sessions and conferences.


e.  Produce analysis and documentation to support N/J5P, JIACG, and the BPG at meetings

Brief staff and senior leadership as required.


f.  Verify and validate initial planning assumptions by documenting lessons learned from wargames, simulations, training and exercises, and consolidate these reviews into assessment reports.


g.  Provide activity/event planning, development, and execution support for N/J5, JIACG, and BPG initiatives.


h.  Implement and maintain a knowledge management program for N/J5P, JIACG, and the BPG.

6.2  Task 2 - NJ5P Policy and Doctrine.  The contractor will provide products to N/J5P that address NORAD’s evolving policies and doctrines, to include future multinational/multilateral agreements, terms of reference, basic security documents, and other supporting documents.  These products will also address the development of new mission areas and areas of combined concern, to include missile defense, information operations and computer network operations.  The contractor shall provide issue papers, concepts outlines, analysis briefings and recommendations concerning:


a.  North American defense policies, strategies and planning guidance documents regarding aerospace, land, maritime, civil support, and domestic operations.


b.  Tasking processes for national and trans-border operations.


c.  Legal frameworks for MOU/MOAs.


d.  Emerging multinational/multilateral relationships, specifically national policies, strategies and planning guidance regarding aerospace, land, maritime and civil support.


e.  Applicable doctrine, policies and strategies, and will develop, coordinate and incorporate them into applicable N/J5P products.


f.  Various conferences or meetings at the strategic level, for example, the Military Cooperation Committee (MCC) and the Permanent Joint Board on Defense (PJBD).

6.3  Task 3 - NJ5P Strategy and Concept Development.  The contractor will research and produce full spectrum strategic concepts to support development of aerospace, maritime, land defensive and civil support concepts, requirements and initiatives, and identify and develop strategic concepts, capability requirements and information architectures.  The contractor will produce full spectrum strategies that support development and integration of emerging hemispheric concepts, requirements and initiatives.  The contractor shall:


a.  Research and develop concepts addressing multinational/multilateral relations and agreements with appropriate host countries or regions, which maintain and respect national sovereignty and hemispheric security interests.


b.  Review and analyze effectiveness and timeliness of standing all-source intelligence collection requirements and information sharing for homeland security.


c.  Review and analyze effectiveness and timeliness of aerospace, maritime and land threat indicators and warning/assessment processes for homeland security.

6.4  Task 4 - NJ5P Plans and Forces Support.  The contractor shall assist N/J5P in the development, coordination and implementation of comprehensive enhanced military cooperation and mission support, detailed contingency plans and consultation/decision-making protocol recommendations, which include aerospace, maritime and land defense, as well as military assistance to civil authorities.  The contractor shall:


a.  Analyze and review applicable doctrine, policies and strategies and develop, coordinate and incorporate into N/J5P plans.


b.  Use the N/J5P data repository and tools to evaluate evolving missions.


c.  Use the N/J5P data repository and tools to review, document and recommend force structure requirements to complete mission tasks.


d.  Produce papers, concept outlines and briefings to support N/J5P strategic/operational plans, research analysis and development initiatives, to include Low Altitude Air Threat Defense (LAATD), missile defense, information operations, and computer network operations.


e.  Develop courses of action to resolve senior-level problem sets/issues in accordance with the NORAD crisis action planning process and timelines.


f.  Develop tools, processes and procedures for N/J5P.


g.  Identify and/or conduct training required for personnel to share information necessary to complete tasks satisfying C2 mission needs.


h.  Share/release required information needed to satisfy requests for information (RFI) management across agencies/governments/etc.


i.  Validate tasks supporting C2 requirements.


j.  Manage data repositories to enhance the battle rhythm (supporting key events and issues for senior leadership).


k.  Draft, analyze, review, comment, and make recommendations on current plans, CONOPS, EXORDs, PLANORDs, plans and proposals, cooperative plans and proposals, memorandum of understanding/agreement, and supporting plans in accordance with JOPES and Adaptive Planning procedures


l.  Develop operational battle-management plans and procedures for emerging missions down to individual battle staff duties and responsibilities.


m.  Support exercises and simulations to validate requirements, capabilities and operational procedures.


n.  Coordinate with other directorates on scheduled external/internal exercises preparations, to include assisting with the development of realistic exercise scenarios with appropriate Master Scenario Events Lists (MSELs) in order to validate assumptions, planning factors and concepts.


o.  Analyze, develop and recommend plans for establishing and maintaining multinational/multilateral relations and agreements to maintain and respect national sovereignty and hemispheric security interests


p.  Evaluate adequacy of apportioned, assigned and allocated forces, identify shortfalls, and develop mitigation strategies.

6.5  Task 5 - NJ5P Transformation and Interoperability Support.  The contractor shall assist N/J5P in championing the process for change; the validation of plans, processes and concepts to implement a transformational command vision and prepare NORAD for new and expanded missions.  The contractor will draw upon extensive senior level operational and command experience to:


a.  Explore concepts for an enhanced NORAD.


b.  Examine and validate transformational HQ constructs.


c.  Create NJ5 focused “hemispheric” primer and participate in producing NORAD Vision Roadmap.


d.  Assist BPG scenario development and assessment.


e.  Provide link between Vision and operational concepts.


f.  Support concepts and planning activities, to include data collection and documentation for command architecture operations and technical system views.


g.  Facilitate integration of new/expanded missions.


h.  Support and participate in inter agency and BPG activities, focus sessions, and exercises.


i.  Facilitate/assist in assessment of plans, concepts and procedures.


j.  Represent NORAD equities at inter-organizational exercises and forums.


k.  Support and validate development and implementation of command and control concepts and architectures.


l.  Leverage on-going command architecture activities and identify new ones.


k.  Assist in developing C4ISR roadmap for enhanced CANUS /hemispheric cooperation and growth.

6.6  Task 6 - N/NC Joint Interagency Coordination Group (JIACG) Support.  The contractor will provide technical expertise for guiding the conduct of collaborative research, processes and analysis of U.S. inter-agency activities including Allies, international, host nation and domestic relating to employment of military capabilities; support to and between other Federal agencies, state and local governments, and civil authorities, multinational, regional and non-government offices, and consultation and decision-making protocol recommendations.  As directed by N/NC-IC, and in coordination with N/J5P, this support shall include inter-domain facilitation of interfaces and support for the N/NC-IC staff in preparations for, execution and analysis of Joint Interagency Coordination Group (JIACG) related activities, including meetings and Interagency Roundtables (IRs).  The contractor shall also provide:


a.  Full time support for Biweekly technical meetings, minutes, agendas, action item tracking, and exercises (to include Determine Promise series and Unified Defense series exercises).


b.  Support for future (JIACG) conferences at projection of one per quarter.


c.  Support for inter agency enterprise issues up to and including the Council level, as directed.


d.  Support for the biweekly JIACG planning; maintaining JIACG membership contact information and databases, to include providing minutes for approval and distribution while receiving other combatant command JIACG minutes to integrate for the command.  The contractor may be required to facilitate activities at TS/SBI level.

This task will be funded under separate contract line item numbers (CLINs) specified for non-personal services, travel and other direct costs (ODCs).  Costs should be tracked and invoiced separately by CLIN.

6.7  Task 7 - NORAD BPG Support.  The contractor shall assist the BPG in the development, coordination and implementation of comprehensive enhanced military cooperation and mission support, detailed contingency plans and consultation/decision-making protocol recommendations, which include aerospace, maritime and land defense, as well as military assistance to civil authorities.  The contractor shall:

a.  Assist the BPG with development of bi-national maritime, land and civil support contingency plans and decision-making arrangements to respond to threats, attacks, incidents or emergency circumstances requiring bi-national military or civil / military response to maintain the security of Canada and the United States.


b.  Coordinate with appropriate defense and homeland security stakeholder agencies to ensure that:

· Governments receive adequate warning on potential maritime-based threats through coordinated bi-national maritime surveillance and efficient information sharing.

· Response options are available through bi-nationally developed and approved contingency plans, agreements, and protocols.

· Enhanced bi-national coordination, plans and protocols result in a more effective bi-national military or civil/military response to threats, attacks, incidents or emergency circumstances

· Enhanced bi-national intelligence and information sharing processes exist or are under development.

· C4ISR architecture exists to support bi-national connectivity for sharing and dissemination of situational awareness information.


c.  Analyze and review applicable North American policies, strategies and planning guidance documents regarding land, maritime, civil support, and domestic operations, doctrine, policies, and strategies in light of Dec 2002 Diplomatic Note with focus on:  maintaining awareness of emerging situations through maritime surveillance activities, sharing maritime intelligence and operational information in accordance with national laws/policies/directives, and assessing maritime threats/incidents/emergencies in order to advise and/or warn governments.


a.  Analyze, review, comment, and make recommendations on current plans, EXORDs, PLANORDs, plans and proposals, cooperative plans and proposals, memorandum of understanding/agreement, and supporting plans, to include CANUS Basic Security Document and Combined Defense Plan.


b.  Assist with validation of plans prior to approval through joint exercises and training programs.

Assist with review of legal frameworks for MOU/MOAs.


c.  Develop, implement and maintain a knowledge and information management system for the Bi-National Planning Group (BPG) and its branches, to include Treaties, MOAs/MOUs, other bi-lateral agreements, and relevant national documents.


d.  Develop realistic maritime and domestic exercise scenarios with appropriate Master Scenario Events Lists (MSELs) in order to validate assumptions, planning factors and concepts.


e.  Support verification and validation of initial planning assumptions by documenting lessons learned from wargames, simulations, training and exercises, and consolidate these reviews into assessment reports.


f.  Support exercises and simulations to validate requirements, capabilities, and operational procedures.

Assist with preparation of protocols and contingency plans to respond to threats/attacks or other major emergencies in Canada or the U.S.


g.  Assist with preparation of protocols and contingency plans to respond to prevent or mitigate threats and attacks by:  maintaining awareness through maritime surveillance, sharing maritime intelligence and operational information, and assessing maritime threats, incidents and emergencies in order to advise and warn governments.


h.  Assist with establishment of appropriate coordination mechanisms with relevant federal agencies. 

Assist with organizing and supporting meetings, seminars, forums, symposiums, training sessions, site visits, information gathering and conferences.


i.  Lead efforts to develop a bi-national communications and information architecture to provide informational superiority in support of the bi-national requirements of each nation.  Ensure that the BPG bi-national communications / information architecture meets the Situational Awareness, Collaboration, Warning and Coordination requirements of each nation.


j.  Research and develop requirements for communications and information processing architecture to support the intelligence, maritime awareness, and domestic events missions of the BPG.


k.  Develop tests and to exercises to prove the efficacy of planned communications architecture.


l.  Review documents recommended for inclusion in the BPG Master Database (e.g., treaties, MOUs, MOAs, Operations Plans, Combined Defense Plans, etc.) to determine if there are architecture requirements incompatible with BPG communication and information requirements.


m.  Coordinate with North American Aerospace Defense Command and US Northern Command as necessary to ensure the interoperability of communications architectures.

· Support, as technical consultants, the project management of the, E-Business Solutions (Document Management and Collaborative Planning Tools), project development and implementation process.

· Support, as technical consultants, the document management-collaborative planning tools system analysis, design, engineering, and implementation methodology process.

· Support, as technical consultants, the E-Business Solutions system architecture analysis, design, and implementation methodology process.

· Support, as technical consultants, the current electronic library/database modification, and management program


a.  Engage in Bi-National security-operational source document management (MOUs, Treaties, Plans, Directives, Orders), which will include the research, reviewing, and cataloging of security-operational source documentation, and the management training of source library-database users.


b.  Engage in project management efforts concerning the development of an Electronic Business Solutions (E-Business) tool set (document management relational database, collaborative planning tools)

Engage in the E-Business Solutions tool set system analysis, and design methodology process.


c.  Engage in the E-Business Solutions system architecture analysis, design and implementation process 

Engage in the ongoing modification, redesign , management, and maintenance of the current Bi-National security-operational source documentation library-database.

This task will be funded under separate CLINs specified for non-personal services, travel and ODCs.  Costs should be tracked and invoiced separately by CLIN.

7.  Place of Performance.  Full-time work will be performed at Government facilities.  N/J5P, JIACG, and the BPG will identify workspace availability at Government facilities.  Contractor personnel can access the N/J5P, JIACG, and BPG work areas under this task order, normally, between the duty hours of 0730 to 1630, Monday through Friday, except federal holidays.  As conference space at Peterson AFB is a premium, some conferences may be held off base.  At least two of the JIACG conferences may be held in the Washington, DC area.

8.  Period of Performance.  The period of performance is 731 calendar days (23 Jan 2003 - 22 Jan 2005).  There are five option year periods remaining at the end of this period.  This is a time-and-materials (T&M) contract type.  Certification by the Government of satisfactory services is contingent upon the contractor performing in accordance with the terms and conditions of this document, the approved task proposal, associated work orders, and all amendments.

9.  Delivery Schedule.
9.1  Deliverables.  All deliverables shall meet requirements set forth in the current SOW.  All materials produced shall become the sole property of the Government.  The contractor will team with the applicable task owner (NJ5P, JIACG, or BPG) to ensure delivery of the following products in accordance with the product delivery summary:

9.1.1  Draft/final detailed contingency plans, consultation/decision-making protocol recommendations, CONOPS, and other additional documents/products as requested and agreed upon between the TM and PM. Specific examples include but are not limited to:

· (NJ5P Plans and Forces) CONPLAN 3310 and associated changes

· (NJ5P Plans and Forces) CONPLAN 3349 and associated changes

· (NJ5P Plans and Forces) Commander Assessments/COAs, as required when crisis dictates activation of CAT and supporting Strategy/Current Plans cells

· (NJ5P Plans and Forces, Policy and Doctrine, Strategy) NORAD reviews/inputs to the following national strategic documents, as required by timelines associated with each:

· Unified Command Plan (UCP)

· Joint Strategic Review (JSR)

· National Security Strategy (NSS)

· National Security Study Group (NSSG - Hart/Rudman)

· Forces for Unified Commands Memorandum (“Forces For”)

· Joint Strategic Capabilities Plan (JSCP)

· (NJ5P Policy and Doctrine) Joint Doctrine Publications Reviews on behalf of CDRNORAD, as required by timelines associated with each document

· (NJ5P Policy and Doctrine) NORAD Agreement renewal process plan

· (NJ5P Strategy) NORAD Vision 2020

· (NJ5P Space and Missile) Canadian NORAD/NORTHCOM/STRATCOM/AFSPC Foreign Disclosure Requirements

· (NJ5P Space and Missile) NORAD Supporting Plans to North American Missile Defense Mission

· (NJ5P Space and Missile) Necessary amendments to the NORAD Agreement wrt Missile Defense

· (NJ5P Transformation & Interoperability) NORAD Transformation Roadmap

· (NJ5P Transformation & Interoperability) Command C4ISR Architecture (CCA) documents for 

· (BPG) Maritime Surveillance and Warning Capability IOC CONOPS

· (BPG) Maritime Surveillance and Warning Capability IOC

· (BPG) Semi-Annual BPG Report of Proceeding

· (BPG) Domestic Operations Way Ahead Logistics/Action Plan

· (JIACG)  Bi-weekly updates of N-NC JIACG membership rosters and NIPRNET/SIPRNET electronic-mail contact lists

· (JIACG)  Twice per week monitoring, documenting and notification to N-NC IC of interagency related taskings in N-NC master task management system

· (JIACG)  Assist N-NC JIACG officer with coordination, planning, management, execution and post-event actions for JIACG  related activities, such as JIACG meetings, Interagency Roundtables (IRs) and focused working group sessions and post event sessions, to include:

· Maintain master schedule, plans of action and milestones for JIACG related activities

· Acquire and prepare briefings for presentation at JIACG related meetings

· Coordinate facilities and scheduling requirements for JIACG related meetings

· JIACG meeting and IR read-aheads and Smart books

· Pre-plan multiple JIACG related VTC schedules and connectivity requests, visitor requests and special needs of attendees

· (JIACG) Prepare and deliver updates and post-event documentation for JIACG meetings, IRs, working group sessions and other special meetings

9.1.2  A monthly status report, in a format approved by the Task Monitor (TM), delivered within ten working days after each month’s completion.  The monthly status report shall contain a synopsis of the work accomplished during the previous month, segregated by the appropriate task areas within this SOW (NJ5P, JIACG, and BPG).

9.1.3  White papers, issue papers, concepts outlines and assessment reports delivered within 10 workdays after the tasking, or on a schedule approved by the applicable task owner (NJ5P, JIACG, or BPG).  The task owner will review deliverables for accuracy, completeness and suitability and submit required changes to the contractor.  The contractor shall have five workdays to correct and re-submit deliverables.  The time may be extended or reduced upon mutual agreement between the task owner and contractor.  Only the task owner, TM, or designated TM alternates have the authority to accept or reject deliverables.

9.1.4  Meetings, conference minutes and travel reports shall be documented in a format approved by the task owner.  Meeting minutes shall be delivered within three working days, if required.  Conference minutes and trip reports shall be delivered within five working days of attendance unless the task owner has agreed to an extension.

9.1.5  Presentation and briefing material shall be developed to support program requirements and delivered based on a schedule and in a format approved by the task owner.  Draft presentation materials shall be delivered within five workdays of tasking, and final presentation materials within ten workdays of tasking.

9.2.  Product Delivery Summary.
	Performance Objective
	SOW Paragraph
	Performance Threshold

	1.  See paragraphs 9.1.1.a through t.
	9.1.1
	See paragraphs 9.1.1.a through t.

	2.  Monthly Status Reports
	9.1.2
	Develop for review/approval by the TM, due 10 workdays after month end

	3. White Papers, Issue papers, Concepts outlines and Assessment Reports
	9.1.3
	Document issues affecting the program and outline possible solutions.  Due to task owner 10 workdays after receipt of tasking, conclusion of planning event, or exercise

	4. Meeting and Conference Minutes and Trip Reports
	9.1.4
	As required.  Meeting minutes due to task owner 3 workdays following meeting.  Conference minutes and Trip Reports due 5 workdays after conference or trip.

	5.  Presentation Materials
	9.1.5
	Develop draft to final briefings. Draft due to task owner within 5 workdays of tasking.  Final within 10 workdays of tasking.


9.3  Deliverable Instructions.  Documentation shall be delivered to the applicable task owner in one hard copy and one soft copy format (3.5-inch floppy/CD-ROM or e-mail attachment) unless otherwise specified. Other documentation shall be provided in accordance with standardized software applications (e.g., Microsoft Office Suite - Word, PowerPoint, etc.) as specified by the applicable task owner.  A copy of the deliverable letter will be sent to the procuring agency.

9.4  Review of Deliverables.  The applicable task owner or TM will have ten workdays to review deliverables and make comments.  The contractor will have five workdays to make corrections.  If no comments are received within ten workdays for deliverables, the deliverable is accepted as written.

10.  Security.  The contractor shall comply with security requirements as determined by Industrial Security Program Regulation DoD 5220.22; National Industrial Security Program Operations Manual (NISPOM); and the Security Classification Specification (DD Form 254).  The contractor shall provide personnel with clearances commensurate with the DD Form 254.  TS/SCI access will be required for all positions.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).
11.1  Workspace, Supplies and Services.  N/J5P will coordinate or provide the contractor appropriate access to NORAD, USNORTHCOM, ARSPACE, CMOC, JNIC, CIFC, 1840 and HQ AFSPC facilities after necessary security requirements have been satisfied.

11.2  Information Sources.  N/J5P, JIACG, or the BPG will coordinate or provide the contractor appropriate access to NORAD planning and analysis reports.  Government personnel will provide technical input, answer questions, review and approve completed work, and provide feedback regarding contractor efforts.  N/J5P, JIACG, and BPG TMs are the primary sources of technical guidance for this SOW.

12.  Other Pertinent Information or Special Considerations.
12.1  Access to Government Property and Facilities.  The contractor will be allowed non-escorted access to the Hartinger Building (Building 1), USNORTHCOM/NORAD HQ (Building 2), NORAD HQ (Building 1470), Cheyenne Mountain Complex and other facilities used by NORAD on Peterson AFB, and NORAD LNO, Washington, DC.  Escorted access to other sites consistent with task requirements will be provided as required.  The contractor shall prepare and submit to the Government Security Officer an AF Form 2586 (Unescorted Entry Authorization Certificate) for each contractor employee that requires and meets prerequisites for unescorted entry into a restricted/controlled area.

12.2  Travel.  Any travel required to fulfill the tasks in this SOW shall be performed at the direction of the applicable task owner (N/J5P, JIACG, or BPG) and in accordance with the Joint Travel Regulation (JTR).  The contractor shall obtain TM approval prior to initiating travel arrangements.  A trip report shall be provided to the task owner and TM within five working days after completion of the trip.  It is estimated that two trips per full time contracted person, at an estimated cost of $1,500 per trip, shall be required during the remainder of option year one of this task order.

12.3  Key Personnel.  The contractor shall provide personnel who are thoroughly familiar with the Joint planning process and applicable NORAD agreements, policies, program documents, and doctrine.

12.4.  Meeting/Conference Support.  The contractor will be required to participate in planning, attending, and supporting scheduled meetings.

12.5  Data Rights.  The Government has unlimited rights to all deliverables under this task order.  The Government will retain custody of all records associated with contractor deliverables and shall have exclusive control in the distribution of all written deliverables.

12.6  Management.
· All TMs on this contract will also serve as Government Quality Assurance Evaluators (QAE) for this contract, as required by applicable DoD regulations.

· The Government Contracting Officer (CO) for this contract is Mark Schneider, DISA Encore, at (618) 229-9132.

· The contractor point of contact for this task order is as referenced on the contractor’s proposal.

· Task hours and costs are in accordance with the applicable schedule.  JIACG and BPG tasks will be funded under separate CLINs.  Costs for all tasks should be tracked and invoiced separately by CLIN.

12.7  Other Direct Costs (ODCs).  ODCs required to complete this task order are for reproduction of reports, purchase of development software or commercial off-the-shelf (COTS) software in support of tasks, and other expenses pre-approved by the TM.

12.8  Government Assumptions.  Each contractor representative working this task order shall have access to classified and unclassified e-mail and Internet.  There will be minimal turnover in assigned contractor personnel to ensure continuity and to develop a high level of expertise.  Government requirements will continue to change and are expected to require amendments to this SOW.

12.9  Contractor Assumptions.  Contractor assumptions shall be incorporated through reference to contract proposal.

13.  Section 508 Accessibility Standards.  The following Section 508, Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section E - Inspection and Acceptance
The following Acceptance/Inspection Schedule was added for CLIN 0004:

	INSPECT AT
	INSPECT BY
	ACCEPT AT
	ACCEPT BY

	N/A
	N/A
	N/A
	Government


The following Acceptance/Inspection Schedule was added for CLIN 0005:

	INSPECT AT
	INSPECT BY
	ACCEPT AT
	ACCEPT BY

	N/A
	N/A
	N/A
	Government


The following Acceptance/Inspection Schedule was added for CLIN 0006:

	INSPECT AT
	INSPECT BY
	ACCEPT AT
	ACCEPT BY

	N/A
	N/A
	N/A
	Government


The following Acceptance/Inspection Schedule was added for CLIN 0007:

	INSPECT AT
	INSPECT BY
	ACCEPT AT
	ACCEPT BY

	N/A
	N/A
	N/A
	Government


The following Acceptance/Inspection Schedule was added for CLIN 0008:

	INSPECT AT
	INSPECT BY
	ACCEPT AT
	ACCEPT BY

	N/A
	N/A
	N/A
	Government


The following Acceptance/Inspection Schedule was added for CLIN 0009:

	INSPECT AT
	INSPECT BY
	ACCEPT AT
	ACCEPT BY

	N/A
	N/A
	N/A
	Government


Section F - Deliveries or Performance
The following Delivery Schedule item for CLIN 0001 has been changed from:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 23-JAN-2003 TO

22-JAN-2004
	N/A
	N/A

FOB:  Destination
	


to:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 23-JAN-2003 TO

22-JAN-2005
	N/A
	N/A

FOB:  Destination
	


The following Delivery Schedule item for CLIN 0002 has been changed from:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 23-JAN-2003 TO

22-JAN-2004
	N/A
	N/A

FOB:  Destination
	


to:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 23-JAN-2003 TO

22-JAN-2005
	N/A
	N/A

FOB:  Destination
	


The following Delivery Schedule item has been added to CLIN 0003:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 23-JAN-2003 TO

22-JAN-2005
	N/A
	N/A

FOB:  Destination
	


The following Delivery Schedule item has been added to CLIN 0004:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 04-MAR-2004 TO

10-FEB-2005
	N/A
	N/A

FOB:  Destination
	


The following Delivery Schedule item has been added to CLIN 0005:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 04-MAR-2004 TO

10-FEB-2005
	N/A
	N/A

FOB:  Destination
	


The following Delivery Schedule item has been added to CLIN 0006:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 04-MAR-2004 TO

10-FEB-2005
	N/A
	N/A

FOB:  Destination
	


The following Delivery Schedule item has been added to CLIN 0007:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 26-FEB-2004 TO

10-FEB-2005
	N/A
	N/A

FOB:  Destination
	


The following Delivery Schedule item has been added to CLIN 0008:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 04-MAR-2004 TO

10-FEB-2005
	N/A
	N/A

FOB:  Destination
	


The following Delivery Schedule item has been added to CLIN 0009:

	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	

	POP 04-MAR-2004 TO

10-FEB-2005
	N/A
	N/A

FOB:  Destination
	


Section G - Contract Administration Data
Accounting and Appropriation

Summary for the Payment Office

As a result of this modification, the total funded amount for this document was increased by $2,428,965.00, from $2,508,440.00 to $4,937,405.00.

Contract Level Funding:  AA: 97X4930.5F20 000 C1013 0 068142 2F 255012 was decreased by $2,116,387.00 from, $2,116,387.00 to $0.00.  AB: 97X4930.5F20 000 C1013 0 068142 2F 255011 was increased by $4,545,352.00, from $392,053.00 to $4,937,405.00.

The following have been modified:

Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
NMIPR044600561 (Increase)
$206,200.00
0002
NMIPR044600561 (Increase)
$9,000.00
0003
NMIPR044600561 (Increase)
$20,000.00
0004
NMIPR044600659 (Add)
$910,664.00
0005
NMIPR044600659 (Add)
$27,000.00
0006
NMIPR044600659 (Add)
$784.00
0007
NMIPR044600680 (Add)
$532,630.00
0008
NMIPR044600680 (Add)
$18,000.00
0009
NMIPR044600680 (Add)
$522.00
Total Amount Increased/Added
$1,724,800.00
Total Amount Obligated
$4,233,240.00
TOTAL AMOUNT OF TASK ORDER
$4,937,405.00
NOTE:  The total task order amount is $4,937,405.00.  A total of $704,165.00 remains unfunded and will be incrementally funded in accordance with FAR 52.232-22 LIMITATION OF FUNDS (1984), as funds become available.

(End of Summary of Changes)

