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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  This modification extends the period of performance by incorporating the attached, revised statement of work, dated 4 May 2003, for

 Defense Information Systems Network (DISN) Customer Billing Application Pilot (Proof of Concept) (00074.02), at no additional cost to the Government.

b.  The period of performance is changed to 146 calendar days (5 Feb 2003 - 30 Jun 2003).

c.  All other terms and conditions remain unchanged.

1. CONTRACT ID CODE

PAGE OF  PAGES

Y

1

3

16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

06-May-2003

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5010-0011

10B. DATED  (SEE ITEM 13)

X

9A. AMENDMENT OF SOLICITATION NO.

14-Mar-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)

E. IMPORTANT:   Contractor

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

01

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

04-May-2003

CODE

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

HC1013

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.

CODE

See Item 6

NORTHROP GRUMMAN INFORMATION TECHNOLOGY

(DBA)DEFENSE ENTERPRISE SOLUTI

7575 COLSHIRE DRIVE

MCLEAN VA 22102-7508

FACILITY CODE

1V4D7

CODE

schneidm@scott.disa.mil

EMAIL:

618-229-9132

TEL:

MARK S. SCHNEIDER / CONTRACT SPECIALIST


Section SF 30 Block 14 Continuation Page
SUMMARY OF CHANGES
Section G - Contract Administration Data
The following have been added by full text:

Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255039 011006

CLIN/SubCLIN
Purchase Request Number
Obligated Amount
0001
CMTSC10303
$634,189.93 (NO CHANGE)

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Northrop Grumman Information Technology

DUNS:  064677243

CAGE Code:  1V4D7

Contractor POC:

Email Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.
(End of Summary of Changes)

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 4 May 2003 
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	001102

	Encore Tracking Number:
	00074.02

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	DISA/AQSC

	Department of Defense Activity
Address Code (DODAAC):
	HC1013

	Address:
	DITCO/AQSC

2300 East Drive, Scott AFB IL  62225-5406

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	DISA/AQSC1

	DODAAC:
	HC1013

	Address:
	DITCO/AQSC

2300 East Drive, Scott AFB IL  62225-5406

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Defense Information Systems Network (DISN) Customer Billing Application Pilot (Proof of Concept).  It will provide a systematic and electronic method for billing computation as well as enhanced visibility into the billing process for all stakeholders and customers. The primary purpose is to provide a method to reduce the billing cycle lead times, increase clarity and accessibility of billing information, and increase billing accuracy.  A secondary purpose is to provide a display of aggregated performance metrics to allow Defense Information Systems Agency (DISA) management to assess operational performance on an ongoing basis.

3.  Background.  The current DISN customer billing process is complex, fragmented, and multi-disciplined.  The current billing system to support the billing process was developed in the 1970’s and is no longer meeting all of DISA’s and its customer’s needs.  In addition, there are insufficient reports generated by this system to provide metrics needed to analyze the process and identify areas for improvement.  Nor is there adequate visibility of billing data for both internal and external customers to accurately project telecommunications costs and revenues for program management, financial reporting, rate development, budget development and execution purposes.  At recent DISA customer conferences and meetings, the number one problem identified was billing.  Over the past several years, many projects to improve the billing process have been initiated without success, Management of Network Income Expense Services (MONIES), Provisioning 2000, and DISA Defense Working Capital Fund (DWCF) internal systems renovations to name a few.  As a direct result of the DISA Customer Conference (last summer), the DISA Director tasked the Director for Acquisition, Logistics, and Facilities (ACQ) to improve customer billing in three critical areas: timeliness, accuracy, and understandability or clarity of billing information.  These three areas, through this project, require methods of measurement, establishment of baselines, and meaningful improvements in an accelerated fashion.

4.  Objectives.  The objectives of this task order are to:


a.  Design, develop and present a working model or pilot of an automated, integrated billing application used to support the DISN program and its managers and customers.  The pilot must demonstrate an automated means to create a summary billing Communications Services Authorization (CSA) (with applicable order information, in-effect report information, rate application, etc.), as well as provide customer access and edits capability to the DISN billing team.  The pilot must include capability to update DISA’s Contracting Online Procurement System (COPS) (see attached description of COPS).  The pilot must also include the following functionality:

· Update facilities allowing DISN customers to autonomously update Lines of Accounting (LOA) and Point of Contact (POC) information.

· Improved visibility into the entire billing process.

· Inherent management reporting (cost and revenue, performance metrics, etc.)

· Improved Customer Billing Account Statements


b.  A mutually agreed upon portion of the model shall be available for demonstration and presentation purposes  and the contractor shall provide support for the presentation.  The balance shall be available upon completion of this task order.  A key element of the approach is it shall be user friendly and understandable to a wide range of users/stakeholders: DISN Billing Team, DISN Program Managers, DISN Provisioning Managers and DISN customers such as the Army, Air Force, Navy and Defense Logistics Agency (see Part Five Scope).  The contractor shall develop customized/customizable user screens for each stakeholder (a complete list of stakeholders with names, e-mail addresses, and office title is provided at Attachment 1).  The contractor shall demonstrate the capability for user screens to electronically search for and retrieve DISN billing data in real time, provide tailored user reports, and interactive statement(s).  Training to DISA AQS Defense Information Technology Contracting Organization (DITCO-Scott AFB) staff on the operation of the systems shall be provided prior to the conference in sufficient detail to enable AQS personnel to present the model.


c.  The model must also establish a web based feedback mechanism to evaluate customer “buy in” to the proposed model.  Questions will be provided at Attachment 3.  The feedback provided by the stakeholders will be used in part, to assist in the decision of whether or not to exercise the option to continue the project.  Therefore, it is imperative the stakeholders understand the model and can readily see how the model will improve the current billing process.  An additional use for the feedback mechanism, will be for users/stakeholders to provide suggestions both for improvements to the model and customization of screens.

5.  Scope.
· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 5 - Requirements Analysis
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 11 - Licensing and Support
6.  Specific Tasks.  Definitions of systems identified below will be provided to the contractor upon request.
6.1  DISN Bill Computation.  The contractor shall develop an automated method to create summary billing CSAs and update the DISA COPS system.  The approach shall demonstrate the capability to pull appropriate DISN program billing data and information from existing information systems and data sources (following DISN program billing business rules), correctly applying the applicable DISN rate(s) to create the Summary CSA record in a format acceptable to the DISN billing team.  The contractor shall also develop an update facility allowing DISN customers to autonomously update LOA and POC information.    Real data will be provided by the Government to the contractor in lieu of live data (in a format acceptable to the contractor).

6.1.1  DISN Program Information to Include in the Automated Summary CSA Creation.  MUX Program, NIPR/SIPR Program elements for summary CSA creation.

DATA ELEMENT SOURCES.  TSO, COPS, TCOSS, CSS-FI/FAMIS, FABS, DISN Rate Letter, In-Effect Report, Ready-For-Use Report, Location Table (COPS & FABS).

DATA ELEMENTS.  PDC, Effective Date of Service, Speed, DISN Subscriber Rates, Warner Exemption Code, Circuit Number, Restoration Priority, Route and Dual, CCSD, SVC Availability, Bill Date, Service Cost Code, Contract Code, TSR Number, Tariff Class, TSO Code, Reason Code, To and From Locations, Detail Grade, Mileage, MRC, NRC, Effective Date of Subscriber Rate; and other elements provided as enclosures.

USERS.  DISA DISN Billing Team (View/Edit), Internal & External Customers (View Only).
Deliverables:
Requirements Document
Software Version Description
Interface Design Description
Development Software
Software Technical Documentation
Software Test Plan
Software Test Report
Training Materials
6.2  DISN Program Information to Include in the Online Facility to Update LOA and POC Information.
DATA ELEMENT SOURCE.  CSS-FI/FAMIS, DISA Form 557, TSO, E-Mail, Hardcopy Mail/Fax.

DATA ELEMENTS.  Line Of Accounting, PDC(s), Financial & Technical POC to include (Name, Organization/Office, Mailing address, E-Mail, Telephone Number).

USERS.  DISA-DISN Billing Team (View/Edit), Internal & External Customers (View/Edit).
Deliverables:
Requirements Document
Software Version Description
Interface Design Description
Development Software
Software Technical Documentation
Software Test Plan
Software Test Report
Training Materials
6.3  Customized/Customizable Web-Based Billing Dashboard Screen(s) or Views for DISN Customer, DISA-DISN Billing Team, DISA-DISN Program Manager, DISA-DISN Provisioning Manager.
6.3.1  DISN Program Information to Include in the “Customer View” Screen.  Enable customer to view detailed, interactive monthly statements for telecom services as well as access a dashboard view of outstanding orders and services.

DATA ELEMENT SOURCES.  TSO, TSR, COPS, FABS, CSS-FI/FAMIS, DISN Rate Letter, In-Effect Report, Ready-For-Use Report, Location Table (COPS and FABS), LOA, TCOSS.
DATA ELEMENTS.  CSA Number, TSR Number, PDC, LOA, Location Code, POC Info, MRC, NRC, etc.  Validated and augmented/supplemented during interviews.

USERS.  Customers (View/Edit), DISA-DISN Billing Team (View Only).

6.3.2  DISN Program Information to Include in the “DISA-DISN Billing Team View” Screen.  Enable DISA-DISN Billing Team to access a dashboard view to track status of outstanding orders and status within the billing process.  Receive alerts regarding delays/problems in the billing process.  View performance metrics and reports suitable for view by DISA management.  Automate key data entry tasks.  Perform analysis on-line to rapidly respond to customer billing inquiries.

DATA ELEMENT SOURCES.  TSO, TSR, COPS, FABS, CSS-FI/FAMIS, DISN Rate Letter, In-Effect Report, Ready-For-Use Report, Location Table (COPS & FABS), LOA, TCOSS.
DATA ELEMENTS.  CSA Number, TSR Number, PDC, LOA, Location Code, POC Info, MRC, NRC, etc.  Validated and augmented/supplemented during interviews.
USERS.  DISA-DISN Billing Team (Edit/View).

6.3.3  DISN Program Information to Include in the “DISA-DISN Program Manager View” Screen.  Enable DISA-DISN Program Manager to access a dashboard view of aggregated service requests and status in the billing process, as well as automate key interactions/notifications within billing process.

DATA ELEMENT SOURCES.  TSO, TSR, COPS, FABS, CSS-FI/FAMIS, DISN Rate Letter, In-effect Report, Ready-For-Use Report, Location Table (COPS & FABS), LOA, TCOSS.

DATA ELEMENTS.  CSA Number, TSR Number, PDC, LOA, Location Code, POC Info, MRC, NRC, etc.  Validated and augmented/supplemented during interviews.

USERS.  DISA-DISN Program Managers  (View), DISA-DISN Billing Team (View).

6.3.4  DISN Program Information to Include in the “DISA-DISN Provisioning Manager View” Screen.  Enable DISA-DISN Provisioning Manager to access a dashboard view of aggregated service requests and status in the billing process.

DATA ELEMENT SOURCES.  TSO, TSR, COPS, FABS, CSS-FI/FAMIS, DISN Rate Letter, In-effect Report, Ready For Use Report, Location Table (COPS and FABS), LOA, TCOSS.

DATA ELEMENTS.  CSA Number, TSR Number, PDC, LOA, Location Code, POC Info, MRC, NRC, etc. Validated and augmented/supplemented during interviews.
USERS.  DISA-DISN Provisioning Manager (View).

Deliverables:
Requirements Document
Software Version Description
Interface Design Description
Development Software
Software Technical Documentation
Software Test Plan
Software Test Report
Training Materials
6.4  Interactive Monthly Billing Statements Delivered to Pilot Customers.  The contractor shall work directly with customers to determine formats and information for monthly billing statements.  For purposes of the demonstration, DLA and Air Force customers only will be interviewed and presented.

Deliverables:
Requirements Document
Software Version Description
Interface Design Description
Development Software
Software Technical Documentation
Software Test Plan
Software Test Report
Training Materials
6.5  Automated Inclusion/Quotation Of Rates for DISN Services Included in the Pilot.  The contractor shall work directly with AQS and SP3 to include current DISN rates to apply in the automated creation of a summary CSA.

6.6  Feedback Loop (Survey).
6.6.1  Perform Stakeholder Survey Data Elements.  Qualitative only for pilot, collect comprehensive survey results from stakeholders based on the following questions:

· More Understandable Billing Information? (Yes or No)

· Improved Billing Information Accessibility? (Yes or No)

· Improved Timeliness of Billing? (Yes or No)

· Will this Design Reduce Billing Errors and Phone Calls? (Yes or No)

· Improved Accuracy of Billing (Yes or No)

· Would You Use It? (Yes or No)
6.6.2  System Measurement Information.  The contractor shall provide a method, and be able to demonstrate the capability  to retrieve appropriate billing information to establish a baseline and measure process status.  Measures shall identify billing timeliness (incrementally measure from dates service is installed/terminated to dates customers are billed) and accuracy (number of errors, where errors occurred, and why).  The capability to establish automated monthly reports shall be generated depicting status of the process based on this data.  Format of the reports will be mutually developed with the contractor and DISA AQS staff and will measure each phase of the process (see attached metrics appendix).

· Demonstrate the capability to collect the appropriate information and report billing processing time

· Baseline AS-IS process flow and timing

· Develop for presentation proposed process flow and timing

· Demonstrate how the new approach provides the means to meet the goal of billing customer within 30

· days of service activation or deactivation date

· A demonstrated capability of improved data accuracy

· (Clarity) right information at the right time in an understandable format

7.  Place of Performance.  The place of performance is the contractor’s site except for training of Government Personnel, performed at DITCO, Scott AFB IL, and the presentation of the model, preformed in the National Capital Region.
8.  Period of Performance.  The period of performance is 146  calendar days (5 Feb 2003 - 30 Jun 2003 ).  .

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1.1
	Automated Summary CSA Creation
	As Defined by COPS
	Electronically set to TM
	14 Mar 2003

	6.2
	Online Facility to Update LOA/POC Info
	Contractor-Determined Format
	Electronically set to TM
	14 Mar 2003

	6.3
	Web-Based Billing Dashboard Views
	Government and Contractor-Determined Format
	Electronically set to TM
	14 Mar 2003

	6.3.1-6.3.4
	Customized Screens 
	Government-Determined Format
	Electronically set to TM
	20 Mar 2003

	6.4
	Interactive Monthly Billing Statements
	Government-Determined Format
	Electronically set to TM
	20 Mar 2003

	6.5
	Automated Inclusion/Quotation of Rates For DISN Services
	Contractor-Determined Format
	Electronically set to TM
	14 Mar 2003

	6.6.1
	Stakeholder Survey Data Elements
	As Defined in 6.6.1
	Electronically set to TM
	30 Apr 2003

	6.6.2
	System Measurement Information
	Contractor-Determined Format
	Electronically set to TM
	20 Mar 2003

	6.1-6.4
	Requirements Document
	Contractor-Determined Format
	Electronically set to TM
	Draft - 25

Final - 45, Updates as Required

	6.1-6.4
	Software Version Description
	Contractor-Determined Format
	Electronically set to TM
	Draft - 30

Final - 45, Updates as Required

	6.1-6.4
	Interface Design Description
	Contractor-Determined Format
	Electronically set to TM
	Draft - 30

Final - 45, Updates as Required

	6.1-6.4
	Development Software
	Contractor-Determined Format
	Electronically set to TM
	80

	6.1-6.4
	Software Technical Documentation
	Contractor-Determined Format
	Electronically set to TM
	80

	6.1-6.4
	Software Test Plan
	Contractor-Determined Format
	Electronically set to TM
	70

	6.1-6.4
	Software Test Report
	Contractor-Determined Format
	Electronically set to TM
	70

	6.1-6.4
	Training Materials
	Contractor-Determined Format
	Electronically set to TM
	80


10.  Security.  Work on this task order is unclassified, however, follow-on efforts identified above will require personnel with a SECRET clearance.  The contractor shall provide evidence they have personnel with the appropriate clearance who can perform duties required for follow-on efforts.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide data in a contractor acceptable format.  .  Although the contractor will be given no GFE, they will be provided access to Government systems for example: TSO, COPS, FABS, CSS-FI/FAMIS, DISN Rate Letter, In-effect Report, Ready For Use Report, Location Table (COPS & FABS), and LOA.

12.  Other Pertinent Information or Special Considerations.  Current expectations are not to redesign any DISA/DWCF information systems.


a.  Identification of Possible Follow-on Work.  It is intended, if the presentation of the model is successful and funding is available, follow-on work will commence to implement the model into the DISA/ DWCF billing systems for all USA domestic service.  Phase three will be to address international service.  The contractor shall demonstrate that they possess individuals with SECRET clearance to perform follow-on work.


b.  Identification of Non-Disclosure Requirements.  Contractor personnel will have access to contract sensitive information and proprietary applications (FAMIS).

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Attachment 1
SYSTEM MEASUREMENT INFORMATION
I.  PURPOSE.  Performance metrics provide a systematic means to proactively manage the customer billing and finance processes.  The performance indicators presented within will enable process managers to continuously improve the effectiveness and efficiency of these important process activities.

II.  SCOPE.  The performance metrics package is structured to provide DITCO managers with fact-based information regarding the performance and condition of DITCO customer billing and finance processes.  Although the associated measurement information may identify deficiencies regarding external inputs to DITCO processes, the focus and goal of the metrics package is to provide DITCO managers with the necessary measurement information to appropriately manage and continuously improve these important DITCO processes.

III.  PERFORMANCE METRICS QUALITIES.  The following key customer billing and finance metric qualities, as defined below, provide the necessary focus to determine the specific performance measurements required to satisfy the purpose and scope of this metrics package.

* TIMELINESS:  Customer bills are sent to the customer within 30 days after DITCO; (1) receives appropriate notification that service has been installed and, (2) has the necessary customer information to produce a customer bill.

* ACCURACY:  Financial reports/statements and customer bills reflect current, correct, and complete information.

* CLARITY:  Financial statements and customer bills reflect understandable (clear and coherent) information.

IV.  PERFORMANCE MEASURES.

1.  TIMELINESS.


a.  Customer Billing Measurement:

SERVICE ACTIVATION/DEACTIVATION DATE


(1)  Description of measurement.  Date telecommunications service(s) are operational or terminated.


(2)  How, when, and where data will be collected and in what format.  To be determined contractor.


b.  Customer Billing Measurement:

IN-EFFECT REPORT RECEIVED DATE (AT DITCO)


(1)  Description of measurement.  Date DITCO Receives the In-Effect-Report.


(2)  How, when, and where data will be collected and in what format.  To be determined contractor.


c.  Customer Billing Measurement:

BILLING TRIGGER DATE


(1)  Description of measurement.  Date DITCO has everything required to produce a customer bill.


(2)  How, when, and where data will be collected and in what format.  To be determined contractor.


d.  Customer Billing Measurement:

BILL SENT TO CUSTOMER DATE (From DITCO)


(1)  Description of measurement.  Date DITCO sends bill to customers.


(2)  How, when, and where data will be collected and in what format.  To be determined contractor.

2.  ACCURACY.


a.  DITCO DATA INPUT ERRORS.


(1)  Customer Billing Measurements:

NUMBER, TYPE, AND DOLLAR VALUE OF TYPOGRAPHICAL ERRORS

· Description of measurement.  Typographical billing errors made by customer billing team.

· How, when, and where data will be collected and in what format.  To be determined contractor.


(2)  Customer Billing Measurement:

WRONG DECISION - EXTERNAL GUIDANCE ERRORS

· Description of measurement.  Billing errors created by decisions based on incorrect external guidance.

· How, when, and where data will be collected and in what format.  To be determined contractor.


(3)  Customer Billing Measurement:

WRONG DECISION - DITCO INTERPRETATION

· Description of measurement.  Billing errors created by DITCO based on misinterpretation of appropriate guidance.

· How, when, and where data will be collected and in what format.  To be determined contractor.


(4)  Customer Billing Measurement:

ERRORS REFERRED TO CONTRACTING

· Description of measurement.  Billing errors made by contracting.

· How, when, and where data will be collected and in what format.  To be determined contractor.


(5)  Finance Measurements:

NUMBER, TYPE, AND DOLLAR VALUE OF TYPOGRAPHICAL ERRORS

· Description of measurement.  Typographical finance errors made by DITCO finance.  

· How, when, and where data will be collected and in what format.  To be determined contractor.


b.  AUTOMATION PROCESSING ERRORS.


(1)  Customer Billing Measurement:

UPGRADE AND DOWNGRADE ERRORS

· Description of measurement.  Billing errors resulting from incorrect automation upgrades and downgrades.

· How, when, and where data will be collected and in what format.  To be determined contractor.


(2)  Customer Billing Measurement:

INCORRECT PROCEDURAL PROCESSING

· Description of measurement.  Billing errors created by automation as a result of incorrect automation processing.

· How, when, and where data will be collected and in what format.  To be determined contractor.


(3)  Customer Billing Measurement:

RATE CHANGE TIMING ERRORS

· Description of measurement.  Billing errors created due to timing of the automated processing of rate change information.

· How, when, and where data will be collected and in what format.  To be determined contractor.


(4)  Finance Measurement:

UPGRADE AND DOWNGRADE ERRORS

· Description of measurement.  Finance errors resulting from incorrect automation upgrades and downgrades.

· How, when, and where data will be collected and in what format.  To be determined contractor.


(5)  Finance Measurement:

INCORRECT PROCEDURAL PROCESSING

· Description of measurement.  Finance errors created by automation as a result of incorrect automation processing.

· How, when, and where data will be collected and in what format.  To be determined contractor.


c.  EXTERNALLY SUPPLIED INFORMATION ERRORS.


(1)  Customer Billing Measurement:

INCORRECT PDC / NO DOLLAR VALUE ERRORS

· Description of measurement.  Billing errors caused by incorrect or expired PDCs and Lines of Accounting - No Dollar Value

· How, when, and where data will be collected and in what format.  To be determined contractor


(2)  Customer Billing Measurement:

INCORRECT PDC / DOLLAR VALUE ERRORS / DOLLAR AMOUNT

· Description of measurement.  Billing errors caused by incorrect or expired PDCs and Lines of Accounting - Dollar Value

· How, when, and where data will be collected and in what format.  To be determined contractor.


(3)  Customer Billing Measurement:

TSO INFORMATION INCORRECT OR MISSING ERRORS

· Description of measurement.  Billing errors resulting from incorrect TSO information / missing TSO information.

· How, when, and where data will be collected and in what format.  To be determined contractor.


(4)  Finance Measurement:

INCORRECT PDC / NO DOLLAR VALUE ERRORS

· Description of measurement.  Finance errors caused by incorrect or expired PDCs - No Dollar Value. 

· How, when, and where data will be collected and in what format.  To be determined contractor.


(5)  Finance Measurement:

INCORRECT PDC / DOLLAR VALUE ERRORS / DOLLAR AMOUNT

· Description of measurement.  Finance errors caused by incorrect or expired PDCs – Dollar Value.

· How, when, and where data will be collected and in what format.  To be determined contractor.


(6)  Finance Measurement:

INCORRECT LINE OF ACCOUNTING INFORMATION ERRORS

· Description of measurement.  Finance errors caused by incorrect or expired Lines of Accounting - Dollar Value.

· How, when, and where data will be collected and in what format.  To be determined contractor.

3.  CLARITY.  Perform user/stakeholder survey as detailed in task order SOW.

