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NORTHROP GRUMMAN INFORMATION TECHNOLOGY

DONNA L. SCHILLER

7575 COLSHIRE DRIVE

MCLEAN VA 22102-7508

$41,494.81

CODE

1V4D7

X

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

36. I certify this account is correct and proper for payment.

6. ISSUED BY

CODE

9. CONTRACTOR  
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18. ITEM NO.

19. SCHEDULE OF SUPPLIES/ SERVICES

26. QUANTITY IN COLUMN 20 HAS BEEN

SIGNATURE OF AUTHORIZED GOVT. REP.
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DATE
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ACCEPTED, AND CONFORMS TO THE

CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

DCA200-02-D-5010

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle.

DELIVERY/

16. 

14. SHIP TO

See Schedule

HC1013

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.

SEE SCHEDULE

2. DELIVERY ORDER/ CALL NO.

0010

4

PAGE 1 OF

5. PRIORITY

CODE

8. DELIVERY FOB

DEST

X

OTHER

(See Schedule if other)

MARK IF BUSINESS IS

11.

SMALL
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WOMEN-OWNED
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23. AMOUNT

27. SHIP NO.

28. DO VOUCHER NO.

PARTIAL

FINAL

32. PAID BY

33. AMOUNT VERIFIED

CORRECT FOR

31. PAYMENT

COMPLETE
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PARTIAL

FINAL

35. BILL OF LADING NO.

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2003 Mar 17

4. REQ./ PURCH. REQUEST NO.

DHQLGL03MPL0140

SEE ITEM 6

FACILITY

10. DELIVER TO FOB POINT BY (Date)

SEE SCHEDULE

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

15. PAYMENT WILL BE MADE BY

CODE

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO,  2300 EAST DRIV

SCOTT AFB IL 62225-5406

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

TYPE

CALL

OF

PURCHASE

ORDER

SEE SCHEDULE

7. ADMINISTERED BY 

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

24. UNITED STATES OF AMERICA

TEL:

618-229-9707

EMAIL:

kincaidk@scott.disa.mil

CONTRACTING / ORDERING OFFICER

quantity ordered, indicate by X.  If different, enter actual

BY:

KAREN E. KINCAID

If this box is marked, supplier must sign Acceptance and return the following number of copies:

NAME OF CONTRACTOR
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TYPED NAME AND TITLE

(YYYYMMMDD)

DATE SIGNED

ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE 

ORDER AS IT MAY PREVIOUSLY HAVE BEEN OR IS NOW MODIFIED, SUBJECT TO ALL OF THE TERMS

AND CONDITIONS SET FORTH, AND AGREES TO PERFORM THE SAME.

Reference your quote dated

Furnish the following on terms specified herein.

REF:

20.
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21. UNIT

22. UNIT PRICE

DIFFERENCES

29.

30.

INITIALS


Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$41,494.81
	$41,494.81 

	
	ENCORE IT SOLUTIONS

FFP

Technical Support, in accordance with the attached statement of work (SOW), dated 04 Feb 2003 (00081.00).  The period of performance is 45 calendar days (17 Mar 2003 through 30 Apr 2003).  Northrop Grumman Information Technology proposal dated 6 Mar 2003, and as revised as of 6 Mar 2003, is incorporated by reference.

Firm Fixed Price (FFP) - the contractor shall invoice in 2 increments; 1 month (Mar 2003) @ $20,747.40 and 1 month (Apr 2003) @ $20,747.41.

PURCHASE REQUEST NUMBER: DHQLGL03MPL0140

 
	

	
	
	

	


Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011 

	AMOUNT: 
	$41,494.81     MIPR: DHQLGL03MPL0140


CLAUSES INCORPORATED BY FULL TEXT

CONTRACTOR Point of Contact

Contractor Name:  NORTHROP GRUMMAN INFORMATION TECHNOLOGY

TIN:  95-2126773

DUNS:  064677243

CAGE CODE:  1V4D7

Contractor POC:  Donna Schiller

Email Address:   donna.schiller@northropgrumman.com

Phone Number:  703-620-8041

Fax Number:  703-620-8481

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT 

If payment is to be made via credit card, contact the Contracting Officer listed above.

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 04 Feb 2003
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0010

	Encore Tracking Number:
	E00081.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
2.  Task Order Title.  Technical Support Requirement

3.  Background.   Technical support services are in support of CD4 negotiations of follow-on software maintenance contracts to be awarded in fiscal years FY03-FY04 and include financial analysis and benchmarking of DISA software maintenance unit costs against costs of other organizations of comparable size and product usage in order to determine high, low, and median costs for maintenance of a specific vendor’s software product.  There are no other parallel efforts, current or prior contracts procurements, task orders, other agency activities and/or industry efforts.  This effort is not related to work already accomplished or ongoing through other vehicles.
4.  Objectives.  This effort will provide technical and analytical support to assist DISA-CD4 (Acquisition Logistics) Division determine optimal contract terms and conditions, and appropriate software maintenance pricing levels, and strategies for negotiating consolidated mainframe software maintenance contracts.  The contractor will analyze DISA’s mainframe software portfolio and product costs, and provide cost comparisons and data points for Independent Software Vendor (ISV) products based on benchmarked costs for organizations of approximately the same size, capacity and product usage.
5. Scope.  
Work performed by the contractor under this task order is intended to support a broad range of technical, and analytical support for the DISA-CD4 (Acquisition Logistics) Division.  These task areas include the Encore contract Task Areas as listed below.  Due to the evolving nature of the requirements, additional specific tasking to be acquired under this task order will be described in detail sub-tasks issued to the contractor over the period of performance.  Each sub-task will identify the individual Encore task areas that apply to the work to be performed.

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 3 - Performance Benchmarking
6.  Specific Tasks.
6.1  Task 1 - Baseline Assessment.  The Contractor shall conduct a baseline assessment of DISA’s existing mainframe software vendor inventories based on materials provided by DISA.  The assessment shall include the twelve (12) consolidated mainframe contracts listed below and shall identify for products running within the DISA enterprise opportunities to reduce software maintenance costs from existing levels based on industry best practices and the comparative cost of software maintenance paid by organizations of similar size and MIP capacity or CPU Tier Group configuration for each Independent Software Vendor’s (ISV) mainframe products in DISA inventory.  The Baseline Assessment shall:

· Identify high, low, and median price paid per MIP (and CPU Tier Group if licensed by Tiers) in industry for the installed capacity for products in DISA inventory.

· Benchmark software costs and product counts, by ISV, with those of other organizations in industry.

· Benchmark software costs and product counts, by software category, with those of other organizations in industry.

· Identify alternatives to ISV products in DISA inventory.

· Include recommendations for establishing cost effective software licensing and maintenance contract terms based on industry best practices.

· Estimate potential cost savings if mainframe software costs were aligned with those of organizations rated best in class at containing software costs.

Independent Software Vendor Contract List:
Allen Software 
Compuware

BMC
IBM
Candle 
Info Builders

Cincom 
Isogon

Computer Associates
SAS Institute

Computer Corp of America
Storage Tech

Deliverable:
Baseline Assessment
6.2  Task 2 - Financial Analysis.  The contractor shall benchmark and conduct a financial analysis of a selected ISV’s software costs.  The financial analysis shall include:

· An analysis of ISV commercial software license and maintenance price offerings for products in DISA inventory based on discounts historically provided to organizations of comparable size and product usage.

· Benchmark software costs, by ISV, with those of other ISVs with functionally equivalent products.

· Opportunities for cost savings based on implementation of industry best practices.

· Software conversion costs, if appropriate, to convert any existing CPU Tier/Group based licenses to MIPs based licenses.

· Information on ISV specific pricing strategies, commercial list prices, maintenance rates, discounts and revenue recognition practices to assist DISA in negotiating contracts for software maintenance.

· Recommendations to eliminate or minimize the impact of either software maintenance cost drivers and cost drivers contained in the contract terms and conditions.

· Five (5) year maintenance and one-time cost projections based on planned software usage (i.e., current usage plus any planned CPU upgrades, additional product installations, changes in software configuration, or reallocation of data center workload) under General Services Administration (GSA) Schedule pricing (where available) and Contractor provided target price datapoints and/or recommended alternative ISV product configuration/licensing models utilized by best in class organizations for comparison.

Independent Software Vendor to be selected will be identified at contract award from the list provided for the Task 6.1.
Deliverable:
Financial Analysis
6.3  Task 3 - Contractor Report Outline and Progress Reports.
· The Contractor shall submit a Contractor Report Outline detailing the contractor’s plan of action for completing tasks in sections 6.1 and 6.2 within seven (7) days of contract award.

· The Contractor shall submit bi-weekly progress reports for tasks in section 6.1 fifteen (15) and thirty (30) days after contract award.

7.  Place of Performance.  Work will be performed at the contractor’s site.  There is no travel or other ODCs associated with this task order for the initial phase.  However, travel and other ODCs may be required for follow-on work under this task order.  Travel, if required, will be to one of the following locations if negotiation services are acquired.  It is anticipated that one (1) person would be expected to make a single trip of a week or less in duration to a site:

Primary Location:
DISA COMPUTING SERVICES (WE04)

Letterkenny Army Depot

Chambersburg, PA

Alternate Location:
Scott Air Force Base, IL

8.  Period of Performance.  Work for this initial task is to be completed within forty-five (45) days of TO award.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1
	Baseline Assessment
	Contractor-Determined Format
	Standard Distribution* w/one electronic copy in a format defined below
	Final - 45

	6.2
	Financial Analysis
	Contractor-Determined Format
	Standard Distribution* w/one electronic copy in a format defined below
	Final - 45

	6.3
	Contractor Report Outline
	Contractor-Determined Format
	Standard Distribution* w/one electronic copy in a format defined below
	Final - 7

	6.3
	Bi-Weekly Progress Report
	Contractor-Determined Format
	Standard Distribution* w/one electronic copy in a format defined below
	Final – 15 & 30

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


Documentation shall be submitted electronically by e:mail and shall be compatible with IBM computer hardware and Microsoft Outlook 2000. Submissions shall be from the following formats:
· MS Word (.wbk, .doc, .dochtml, .dothtml, .dot, .wiz)

· MS MHTML Document 5.0 (.mht, .mhtml)

· MS Powerpoint (.ppthtml, .pothtml, .ppt, .pps, .pot, .pwz)

· MS Excel (.xlm, .xla, .xlk, .xlc, .csv, .dif, .xlshtml, .xlthtml, .dqy, .oqy, .rqy, .slk, .xlt, .xlv, .iqy, .xlb, .xls, .xlw, .xll)
10.  Security.  Work performed under this contract is confidential.  Contractor personnel attending meetings on behalf of this contract at any Government location are required to be escorted.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  Software product inventory, CPU, and cost information for sixteen (16) consolidated mainframe contracts.  The current and proposed revised statement of work for the ISV for which a financial analysis will be completed.

12.  Other Pertinent Information or Special Considerations.  The contractor must have access to current and historical pricing data on software license and maintenance prices charged by the mainframe Independent Software Vendors identified in connection with Task 6.1 for organizations of approximately the same size and product usage as DISA.  DISA’s mainframe MIP base is approximately 8,000 MIPs and software is installed on primarily MVS and Unisys platforms at five (5) DECCs.

a.  Identification of Possible Follow-on Work.  This task order may later be amended and extended (logical follow-on) to provide for additional products and services for a period of five years beyond the initial period of performance.  Independent Software Vendors (ISV) selected will be from the original list of vendors included in the Baseline Assessment under Task 6.1, and any additional vendors that may be supporting the DISA enterprise at the time of future subtask initiation.  Separate tasks for negotiation services may also be added to this task order at a later date.  The tasks would include an evaluation of individual ISV proposals and recommendations for negotiation strategies, counterproposals and/or revisions of terms and conditions for the statement of work.  Vendors selected will be from the original list included in the Baseline Assessment under Task 6.1, and any additional vendors that may be supporting the DISA enterprise at the time of future subtask initiation.  The Contractor would be accessible by e-mail, telephone, and/or in-person to assist in preparing for and conducting contract negotiations or to meet with DISA officials.  Telephone and e-mail response would be required within one (1) business day.  In-person availability would be required within five (5) business days of a request for in person assistance.


b.  Identification of Potential Conflicts of Interest (COI).   There are no conflicts of interest associated with this task order.

c.  Identification of Non-Disclosure Requirements.  The contractor will have access to information and records that may be sensitive.  All contract data and information on current and projected software usage, configurations, acquisitions, and migrations is considered sensitive.  The contractor shall not divulge any information about planned or actual contract negotiations, DoD files, data processing activities or functions, or any other gained knowledge, to anyone who is not authorized to have access to such information.  All contractors assigned to this order shall sign non-disclosure statements agreeing not to divulge information about Government files, source selection activities and processes, system vulnerabilities, data processing sensitive information to anyone except those individuals authorized to receive such information.  The contractor shall ensure that other persons are authorized to receive sensitive information before releasing it to them.


d.  Packaging, Packing and Shipping Instructions.  Shall be in accordance with Section D of the Encore contract.


e.  Inspection and Acceptance Criteria.   Shall be in accordance with Section E of the Encore contract.
13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

