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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$317,569.44
	$317,569.44 

	
	Encore - IT Solutions

Oracle Database Technical Support/Services, in accordance with the Statement of Work (SOW), dated 25 Feb 2003 (Tracking Number 00082.00).  The period of performance is 365 calendar days (19 Apr 03 - 18 Apr 04).  Pragmatics, Inc. proposal, dated 7 Mar 2003, is incorporated by reference.

Firm Fixed Price (FFP) - the contractor shall invoice 12 monthly payments (Apr 03 - Apr 04) @ $26,464.12 per month.

PURCHASE REQUEST NUMBER: DHQNCR03MPDV014


	

	
	TOTAL AMOUNT
	$317,569.44


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	
	1
	Lot
	$27,988.58
	$27,988.58 NTE

	
	Encore - ODCs

Other Direct Costs - Cost-reimbursable.  Travel-related expenses for total contract period and miscellaneous support.  The contractor is authorized to invoice for actual travel expenses as they occur.


	

	
	TOTAL AMOUNT
	$27,988.58


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	
	1
	Lot
	$330,268.42
	$330,268.42 

	OPTION
	Encore - Option Year 1

Oracle Database Technical Support/Services in accordance with the Statement of Work (SOW), dated 25 Feb 2003 (Tracking Number 00082.00).  The period of performance is 365 calendar days (19 Apr 04 - 18 Apr 05).  Pragmatics, Inc. proposal, dated 7 Mar 03, is incorporated by reference.

 
	

	
	TOTAL AMOUNT
	$330,268.42


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0004
	
	1
	Lot
	$343,451.92
	$343,451.92 

	OPTION
	Encore - Option Year 2

Oracle Database Technical Support/Services in accordance with the Statement of Work (SOW), dated 25 Feb 2003 (Tracking Number 00082.00).  The period of performance is 365 calendar days (19 Apr 05 - 18 Apr 06).  Pragmatics, Inc. proposal, dated 7 Mar 03, is incorporated by reference.

 
	

	
	TOTAL AMOUNT
	$343,451.92


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0005
	
	1
	Lot
	$357,187.42
	$357,187.42 

	OPTION
	Encore - Option Year 3

Oracle Database Technical Support/Services in accordance with the Statement of Work (SOW), dated 25 Feb 2003 (tracking Number 00082.00).  The period of performance is 365 calendar days (19 Apr 06 - 18 Apr 07).  Pragmatics Inc. proposal, dated 7 Mar 03, is incorporated by reference.


	

	
	TOTAL AMOUNT
	$357,187.42


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0006
	
	1
	Lot
	$371,477.98
	$371,477.98 

	OPTION
	Encore - Option Year 4

Oracle Database Technical Support. Services in accordance with the Statement of Work (SOW), dated 25 Feb 2003 (Tracking Number 00082.00).  The period of performance is 365 calendar days (19 Apr 07 - 18 Apr 08).  Pragmatics, Inc. proposal, dated 7 Mar 2003, is incorporated by reference.


	

	
	TOTAL AMOUNT
	$371,477.98


FOB:  Destination

Section G - Contract Administration Data
CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

CLIN 0001
DHQNCR03MPDV014
$317,569.44

CLIN 0002
DHQNCR03MPDV014
$27,988.58

DITCO Points of Contact

Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Pragmatics, Inc.

DUNS:  153874623

CAGE CODE:  41839

Contractor POC:

Email Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 25 Feb 2003
	Contract Number:
	DCA200-02-D-5011

	Task Order Number:
	0004

	Encore Tracking Number:
	00082.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	DISA Computing Services Executive SW/HW Asset Mgt

	Department of Defense Activity
Address Code (DoDAAC):
	H98249

	Address:
	5775 DTC Boulevard, Suite 350

Greenwood Village, CO  80111-3209

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	DISA Computing Services Executive SW/HW Asset Mgt

	DoDAAC:
	H98249

	Address:
	5775 DTC Boulevard, Suite 350

Greenwood Village, CO  80111-3209

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  DISA Oracle Database Technical Support

3.  Background.  Defense Management Review Decision 918 (DMRD 918) established the charter for the Defense Information Systems Agency (DISA) to consolidate Department of Defense (DoD) mainframe information processing functions under a single agency.  To accomplish the consolidation and subsequent Standard Operating Environment (SOE), DISA established a configuration management office within DISA Computing Services - Denver to provide configuration management support for the Defense Enterprise Computing Centers (DECCs), the Defense Enterprise Computing Center - Detachments (DECC-Ds) and the DISA Continuity of operations and Test Facility (DCTF).  The DECCs and DECC-Ds are the major computing centers assembled from facilities formerly operated by the United States Army, United States Air Force, United States Navy, and other DoD agencies that provide the actual information processing services performed by DISA.

An effective configuration management program ensures the enterprise maintains a stable, controlled processing environment for its customers.  Included in this effort is maintenance of a consolidated as well as separate-site configuration management databases, which not only contain the baseline inventory of assets required to provide DISA’s mandated services to customers, but also contains modules to enable tracking of changes to that baseline.  The Integrated Asset and Configuration Management System (IACMS) consists of a distributed architecture Oracle repository located at sixteen sites and used by Computing Services’ personnel from approximately twenty-three different locations, accessed today using Oracle forms and reports (Internet accessible) which are developed and maintained centrally.  A small number of users also have the capability of SQL access and develop their own custom queries.  The efforts detailed in this statement of work are required to achieve DISA’s objective of maintaining an enterprise configuration management program, sustaining the enterprise and site-specific databases and applications that are used to ensure stability for DISA’s operating environment and customers.  There is a further requirement to strengthen, streamline and update the applications currently used to update and query the consolidated and site-specific databases, to minimize the amount of user coding and effort required, to enable higher management direct access to the data, and to reduce the amount of effort each site must invest to ensure data currency.  Additionally, there are interfaces that must be maintained and enhanced between IACMS and several other internal enterprise systems including TMS, the trouble management tracking system and CORAS, a system that maintains contract and procurement data, among others.

4.  Objectives.  The objective of this SOW is to provide database administration for both the consolidated and site-specific Oracle database instances, and to provide expert level technical support to IACMS users at all levels of DISA Computing Services.  As a minimum, the contractor personnel must have an Associate Level Certification in Oracle 9i Database.  The following objectives are desired from this task order: 


a.  Obtain extensive expertise in Oracle forms and reports using the Oracle Designer 2000 toolset to maintain database and forms modifications and ensure they are synchronized.  Obtain high-level expertise in working with users to define requirements, and translate those requirements to updates and improvements in the existing forms and reports as well as creating new ones to expand functionality.


b.  Obtain expert level Database Administration skills.  This should be viewed as application DBA expertise rather than as systems DBA expertise due to the nature of the current environment.  The IACMS databases at all locations are tenants on Unix platforms maintained and managed by another program office within Computing Services.  The responsibility of the configuration management program extends to the IACMS application and database only; systems administration of the platforms and establishment of the Oracle instance is the responsibility of the platform owner, the other program office.  A close and strong working relationship currently exists between the two offices.  It is expected that this division of duties will continue as is through the life of this SOW.


c.  Obtain Web/Internet Administration expertise.  The current release of the IACMS application uses Oracle Web Server, Reports Server, and Forms Server.  During the life of this SOW it is anticipated that at least one version upgrade of these Server products will have to be implemented, including support to users during the transition.  The contractor must possess in-depth knowledge of WEB/Internet administration functions.

5.  Scope.  The scope of this SOW includes providing a broad range of technical support in the following areas:


a.  Telephonic and face-to-face support for trouble-shooting users application performance issues and responding with required changes, corrections, and improvements.


b.  Telephonic and face-to-face support assisting users in requirements definition for new capabilities.


c.  Database Administration duties, including backup, recovery, performance monitoring, tuning, and creation and maintenance of required views, tables, snapshots, and database objects.


d.  Data integrity review, reconciliation and maintenance are required to ensure that standard tables and values are maintained in the database.


e.  Software upgrades to industry standard releases need to be applied to the Designer CASE Tool, database administration tools and to Oracle databases.  An Oracle Web Server upgrade is also anticipated within the next year.  Upgrades to forms and reports servers may be required to maintain compatibility.


f.  Automated interfaces with two other databases (not Oracle) are currently in development and will require both maintenance and refinement.  Data sharing and reconciliation will be involved.


g.  An additional application, which adds change management functionality to the current database, is planned.  The specific services addressed in this SOW are:

· Task Area 2 - Integrated Solutions Management
· Task Area 4 - Business Process Engineering
· Task Area 5 - Requirements Analysis 
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
6.  Specific Tasks.  Work shall proceed concurrently throughout the period of performance of this SOW.  Working in conjunction with the client, the contractor shall provide a broad range of expertise in the following areas:

6.1  Task 1 - Contract Level Program Management.  Provide the technical and functional activities at the Contract Level needed for the Program Management of this SOW.  Include productivity and management methods such as Human Engineering at the contract level, Configuration Management and Work Breakdown Structuring.  Provide a monthly status report for the overall task stating actions taken in monitoring the quality assurance, progress/status reporting, and program reviews.

6.1.1  Subtask1 - Task Order Management.  Prepare a Task Order Management Plan describing the technical approach, organizational resources, and management controls to be employed to meet the cost, performance, and schedule requirements through TO execution.

Deliverables:
Monthly Status Report
Task Order Management Plan
6.2  Task 2 - Technical Support.  Provide Monthly Project Management Status and Technical Support IPR through the change proposal life cycle.  Change proposals may consist of database, forms or reports modifications, creation, or replacement.  The contractor shall provide the Configuration Management office with technical support services to assist in refining, streamlining, and optimizing both the application to achieve goals and objectives.  This may include, but is not limited to, the following:  1) providing technical input and assisting in the development of project status reports/project briefings, 2) assisting in the formulation and evaluation of new requirements, both as a result of his/her own expertise or in response to user contact, 3) assisting in the development and implementation of database changes, enhancements, and interfaces including system architectural change, and 4) accumulating database statistics to demonstrate trends which are either reported as positive results or lead to a recommendation for corrective action of either architecture or process.  The results of the activities associated with this task shall be documented both within the case tool and in independent user documentations.  This information may also be included within the body or as attachments to the monthly status report.

Deliverables:
Monthly Project Management Status Report (to be included with Monthly Status Report)
6.3  Task 3 - Business Process Reengineering and Functional Process Improvement.  Articulate and promulgate industry experience and best practices that have served the commercial world well, especially with regard to policy that supports good business decisions and processes, with respect to interfacing with other databases, data warehousing techniques and Web server implementation.  The contractor will advise on currency of Government policies with respect to current commercial practices, processes, and procedures for database maintenance and application maintenance and development.  From this, the Government will develop policies and procedures that improve efficiency or lower costs while ensuring the program objectives are continued.  These recommendations may also be included within the body of the monthly status report.

Deliverables:
BPR and Functional Process Improvement Report (to be included with Monthly Status Report)
7.  Place of Performance.  This delivery order shall be performed at the DISA facilities located at 5775 DTC Boulevard, Suite 350, Greenwood Village, CO  80111-3209.


a.  Attendance at meetings conducted at the DISA facilities (address above) will be on an as required basis not to exceed and average of twice weekly for the duration of the contract.


b.  Travel.  It is anticipated that there will be approximately 5 trips required during the SOW period to designated Computing Services Operational Sites, Computing Services IACMS Conferences, or DISA Computing Services Headquarters, Washington, DC, for information gathering and/or collaborative work on various implementation plans.  The Government as an expense against the contract will reimburse this non-local travel.

8.  Period of Performance.  The period of performance for the base period is 366 calendar days (19 Apr 2003 - 18 Apr 2004).  Four (4) annual option periods following the base year may be exercised at the discretion of the Government as follows:
· Option Year One - 19 Apr 2004 through 18 Apr 2005

· Option Year Two - 19 Apr 2005 through 18 Apr 2006

· Option Year Three - 19 Apr 2006 through 18 Apr 2007

· Option Year Four - 19 Apr 2007 through 18 Apr 2008
9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1.1
	Task Order Management Plan
	A003/DI-MGMT-80347
	Standard Distribution*
	Draft - 15

Final - 30

	6.1

6.2

6.3
	Monthly Status Report including Project Management Status Report and BPR and Functional Process Improvement Report
	Contractor-Determined Format
	2 Copies to TM (1 copy in MS Word 2000 plus 1 paper copy);

 Letter Only to KO
	Monthly, on 5th Workday

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  UNCLASSIFIED.  Contractor personnel performing services under this contract are designated critical sensitive, ADP-I  positions and will have a favorably completed Single Scope Background Investigation (SSBI) or an Interim ADP-I prior to performance.  Contractor personnel shall be allowed to assume duties under this contract with an interim ADP-I authorization.  Contractor personnel who are denied a final authorization shall not be eligible to continue working under this contract, even though they have been performing duties with an interim authorization.  DISA retains the right to request removal of contractor personnel, regardless of prior clearance or adjudication status, whose actions, while assigned to this contract, clearly conflict with the interests of the Government.  The reason for removal will be fully documented in writing by the Contracting Officer.  When and if such removal occurs, the contractor shall, within 15 working days, assign qualified personnel to any vacancy(ies) thus created.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  No GFE will be supplied to support working part-time at the contractor’s own location.  Specific items such as travel, local mileage for work place to office travel, and long-distance phone calls will be itemized and billed through the contract.  The Government will provide working space at DISA Offices in Greenwood Village, CO and other DISA sites as required for contractor personnel comparable to those provided to Government personnel.  The Government will provide the contractor access to telephone and computer resources (personal computer, printers, and software) for official business only as required to complete the assigned tasks.  One Pentium or better PC with LAN connectivity to printers is currently being provided to the contractor’s personnel at the Government site.  This equipment or equivalent will be provided to the contractor assigned to this task order.  At the contractor site PC, software, and general office equipment will be supplied by the contractor.  Specialized equipment, software, and documentation required to support or produce specific products will be supplied by and at the discretion of the Government.  The Government will provide the contractor access to all facilities required for the contractor to perform in accordance with the task order.  The contractor shall be subject to all military access rules and regulations while working on a Government installation.  The Government will provide necessary, available, and reasonable access to personnel.  All contacts with Government and other contractor personnel shall be coordinated through the TM.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  Execution of the Option Years as extensions of this task order are dependent upon management vision and availability of funding for fiscal year 2004 and beyond.

b.  Identification of Potential Conflicts of Interest (COI).  The contractor shall identify potential conflicts of interest that may influence future actions or considerations.  An “Organizational Conflict of Interest” exists when the nature of the work to be performed may, without some restriction on future activities, (1) result in an unfair competitive advantage to the contractor or (2) impair the contractor’s objectivity in performing the contract work.


c.  Identification of Non-Disclosure Requirements.  All contractors must sign an Agreement of Nondisclosure and return it to the Task Monitor five workdays before the performance start date.  The Agreement of Nondisclosure will be provided by the Task Monitor.


d.  Packaging, Packing and Shipping Instructions.  All reports and other materials pertinent to this task order shall be delivered to the Task Monitor or alternate at this address:

DISA Computing Services Operations - Denver

Attn:

5775 DTC Boulevard, Suite 350

Greenwood Village, CO  80110-3209


e.  Inspection and Acceptance Criteria.  Award will be made to the Contractor whose proposal is the lowest cost to the Government and is technically acceptable.
13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

