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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$2,842,000.00
	$2,842,000.00

	
	Provide Mission Planning System Program Office (SPO) Electronic Systems Center (ESC/ACV), Mission Planning System Engineering and Integration Contract (SEIC), in accordance with the attached Statement of Work (SOW), dated 21 Apr 2003 (Tracking Number 00086.00).  The period of performance is 366 calendar days (25 Apr 2003 - 24 Apr 2004).  Northrop Grumman’s proposal, dated 10 Mar 2003, and as revised 24 Apr 2003, is incorporated by reference.

Time-and-Materials (T&M) - Not-to-Exceed (NTE)*  The contractor is authorized to invoice monthly for actual hours performed and ODCs incurred.

Purchase Request Number: NACXXX03680682


	

	
	TOTAL ESTIMATED PRICE
	$2,842,000.00*

	
	ACRN AA Funded Amount
	$2,842,000.00*


FOB:  Destination

Section G - Contract Administration Data
Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$2,842,000.00


Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
NACXXX03680682
$1,470,000.00 (Available Now)

2R3AM6392R00
$686,000.00 (Available Now)

N0001903MP08796
$686,000.00 (Available Now)
SUB-TOTAL
$2,842,000.00 (Available Now)

Reference ESC/ACUJ, Major Dale Ward emails dated

25 Apr and 29 Apr 03)
$1,715,000.00 (Incrementally Funded)

SUB-TOTAL
$4,557,000.00
NOTE:  Additional incremental funds in the amount of $495,315.84 will be added to the total award as soon as funds are available, bringing the total award amout to:  $5,052,315.84.

CLAUSES INCORPORATED BY FULL TEXT
DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Northrop Grumman Information Technology

DUNS:  064677243

CAGE CODE:  1V4D7

Contractor POC:

Email Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

ENCORE TASK ORDER (TO) Statement of Work (SOW)
as of 21 Apr 2003
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0015

	Encore Tracking Number:
	00086.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


I.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	Mission Planning System Program Office (SPO)

Electronic System Center (ESC/ACU)

	Department of Defense Activity

Address Code (DODAAC):
	F03000

	Address:
	Mitre “M,” 50 Griffiss Street, Hanscom AFB, MA  01731

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	ESC/ACUJ

	DODAAC:
	F03000

	Address:
	Mitre “M,” 50 Griffiss Street, Hanscom AFB, MA  01731

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


II.  Task Order Title.  Mission Planning System Engineering and Integration Contract (SEIC)

III.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section 1 - Proposal Area 1
1.1  Scope.  This statement of work covers all technical and management tasks associated with performing Systems Engineering Integration Contractor (SEIC) activities as a member of the Government Mission Planning Enterprise Management Team (MPEMT). These activities include technical and management tasks associated with integrating Joint Mission Planning System (JMPS) Framework, Common Software (CS), and Unique Planning Components (UPCs) into JMPS, as well as supporting technical and management tasks associated with migrating from mission planning legacy systems to JMPS.  The SEIC will be a vital member of the Systems Engineering Integration Team (SEIT), comprised of the Air Force, Navy, Army, and United States Special Operations Command (USSOCOM), who will perform a variety of tasks to evolve JMPS into a set of mission planning tools and components suitable for all Department of Defense (DoD) mission planning needs.  The purpose of the Government SEIT is to ensure that these tools and components are architecturally sound, robust, configuration controlled, easy to use and integrate with other components of the system.

1.1.1  Background.  The DoD has directed the Air Force (ESC/AC) and the Navy (PMA-233) to migrate Air Force Mission Support System (AFMSS) and Tactical Automated Mission Planning System (TAMPS) to a Joint mission planning system. The new system, JMPS, will comprise one or more compliant segments of the Defense Information Infrastructure Common Operating Environment (DII COE). The primary goals of JMPS are:

· Provide a scalable, integrated product to deploy on a variety of hardware (e.g., laptops to workstations) and to allow developers and users to configure systems tailored to their specific needs.

· Provide capabilities for sharing and aggregation of data/information for partial or complete mission plans, within, between, and among the Services at distributed geographical locations that support Unit, Wing, Strike, or Force-level operations.

· Provide capabilities for sharing and aggregation of data/information for partial or complete mission plans among aircraft and the weapons carried by those aircraft, as well as among aircraft in a flight or strike package.

· Migrate Navy and Air Force mission planning to the DII COE as applicable to Windows 2000, with initial architecture compliance of at least Level 6 and a goal of evolution to compliance at Level 7.

· Comply with the Joint Technical Architecture (JTA).

· Minimize lifecycle costs to develop, field, maintain, and evolve JMPS components while achieving end-user perception of a high-performance system.

· Meet or exceed the current functional and performance capabilities of existing mission planning systems.

· Develop a system that is compliant with the goals of Joint Vision 2010.

To achieve these goals, JMPS must provide a well-structured, flexible, scalable, and extensible framework for the development and support of specific mission planning components to support new, modified, and improved weapon systems and operational protocols.  The Government expects that eventually JMPS will provide mission planning capabilities for all DoD air assets, and may extend JMPS to encompass non-air and non-DoD mission planning needs.

1.1.2  Objective.  Currently, the Government has been managing the integration of mission planning software developments and integration activities across multiple contractors and Services. The rapid growth of dozens of concurrent JMPS software developments across the Services has exceeded the current capabilities of the Government team for managing and integrating the Mission Planning Enterprise. The SEIT concept for JMPS implements a distributed Government and Contractor team to manage the Mission Planning Enterprise. The primary objective of this task order is to acquire the SEIC expertise necessary to lay a solid foundation for the upcoming JMPS-based developments that begin in FY04.  The SEIC will not have responsibility for mission planning systems delivered to the field, rather the SEIC will be responsible for integrating the common capabilities (CCs) with each other as well as to the JMPS Framework.  Platform UPC developers will be responsible for their platform’s mission planning environment that will include JMPS Framework, CCs, and the platform UPC.

1.2  Reference Documents.  The following reference documents are associated with work performed under this contract. In the event of a conflict between this SOW and a reference document requirement, this SOW shall govern.


a.  Standards.

· Statement of Objectives (SOO) for Mission Planning Systems Engineering and Integration Contract (SEIC), dated 2 Apr, 2003

· Software Requirements Specifications (SRSs) for the DII COE Common Support Applications, Defense Information Systems Agency (DISA) (latest editions)

· DII COE Integration and Run-Time Specification (I&RTS), DISA (latest edition)

· DoD JTA (latest edition)

· RFP N00019-98-C-0183/P00003 PID number 19-00-P1-TJ002, Section J, Attachment 1, Joint Mission Planning System (JMPS), Statement of Objectives, Version 5.6, 2 Mar 1999

· RFP N00019-98-R-0004, Attachment 2, Specification Guidelines for the Joint Mission Planning System (JMPS), JMPS-SG-V4.0, 15 May 1998

· Joint Mission Planning System (JMPS), System Segment Specification, Naval Air Systems Command, and the U.S. Air Force Electronic Systems Center

· Defense Information Infrastructure Common Operating Environment (latest series of documents)

· AR 380-19, Information Systems Security, 27 Feb 1998, Effective: 27 Mar 1998

· Joint Mission Planning System (JMPS), Interface Requirements Specification, Feb 2000


b.  Handbooks.

· MIL-HDBK-245D, Preparation of Statement of Work, Apr 1996 (as guidance only)


c.  Other Publications.

· Paulk, Mark C., et al., Capability Maturity Model for Software, Version 1.1, Software Engineering Institute, CMU/SEI-93-TR-24, Feb 1993

· Paulk, Mark C., et al., Key Practices of the Capability Maturity Model, Version 1.1, Software Engineering Institute, CMU/SEI-93-TR-25, Feb 1993

· IEEE-STD-12207.0, IEEE Standard for Information Technology Software Life Cycle Processes

1.3  Requirements.  The contractor shall provide clear, concise, efficient, and fully integrated engineering solutions with focus on mission planning priorities and comprehensive risk management. The contractor shall perform the following technical and management tasks to identify and ensure commonality (software and processes) across the Mission Planning Enterprise and prevent duplication of effort.

1.3.1  Systems Engineering Support.  The contractor shall support Mission Planning Enterprise systems engineering activities including: (1) requirements analysis; (2) architectural design; (3) system evolution; (4) engineering management including configuration management (CM), data modeling, quality assurance, supportability analysis, and maintainability analysis; (5) system integration and test; (6) developer and user support; and (7) special studies.

1.3.1.1  Requirements Analysis.  The contractor shall refine FY04/FY05 CC requirements in accordance with a Government-provided roadmap. The contractor shall identify new or modified capabilities needed in the JMPS Framework to support CC developer and/or UPC developer needs. Identified capabilities shall be documented in the JMPS Knowledge Repository.

1.3.1.1.1  Interdependency Analysis.  The contractor shall define CC interdependencies and provide a technical view of CCs including data requirements across interfaces.  The contractor shall use this information as a means of determining new interfaces and modifications to existing interfaces.  The contractor shall refine the JMPS integration schedule based on outcome of architecture/interdependency analysis (Contract Data Requirements List (CDRL) A005).

1.3.1.1.2  Interface Definition.  The contractor shall develop a description of the new or modified interfaces identified in Section 1.3.1.1.1 and shall enter the descriptions into the JMPS Knowledge Repository.

1.3.1.1.3  Change Tracking.  The contractor shall develop a mechanism to track changes to the JMPS system.  This shall include a means to automatically inform JMPS developers of changes to impacted components.  The contractor shall coordinate changes to public component interfaces through a Component Interface Control Working Group (CICWG) established and maintained by the contractor. In addition, JMPS external interface changes shall be coordinated with external system developers (e.g., Global Command and Control System (GCCS), Theater Battle Management Core System (TBMCS)).

1.3.1.1.4  Common Software Requirements Specification Analysis.  The contractor shall collect and analyze existing CC SRS-level requirements.  The contractor shall determine if the formats are consistent and shall provide updated recommendations to the associated CDRL, where appropriate, to support future procurements.  Recommendations shall be documented in the JMPS Knowledge Repository.

1.3.1.1.5  Key Performance Parameters.  The contractor shall allocate Key Performance Parameters (KPPs), provided by the Government, to requirements documentation for traceability purposes.  Allocation results shall be documented in the JMPS Knowledge Repository.

1.3.1.1.6  Requirements Traceability.  The contractor shall develop a system to trace requirements from a Service Operational Requirements Document (ORD) to test procedures.  Traceability shall be maintained at every step: ORD, to Use Case, to SRS, to Interface Requirements Specifications (IRS), to Interface Design Descriptions, to Component Test Plans/Procedures, to System Test Plans/Procedures.  Traceability results shall be documented in the JMPS Knowledge Repository.

1.3.1.2  Architecture and Design.  The contractor shall develop an approach for assessing and managing the evolution of the JMPS architecture. The contractor shall review and extend existing artifacts including the following: (1) Object Model, (2) Top-level Architecture, and (3) Data Architecture (CDRL A010, A012).  The contractor shall evaluate new CC applications for adherence to architectural business and technical rules.  The contractor shall deliver task results in the form of an Object Model using Unified Modeling Language (UML) notation (CDRL A012).

1.3.1.2.1  External Interface Analysis.  The contractor shall recommend candidates for enhanced automated interfaces to external systems such as: Air Tasking Order (ATO), Common Route Definition (CRD), and Web Services. Recommendations shall be documented in the JMPS Knowledge Repository.

1.3.1.2.2  Technical Standards.  The contractor shall provide technical component design standards to CC and UPC contractors regarding how they should develop components to be compatible with the JMPS architecture. In addition, the contractor shall provide technical design standards for the Common Operating Environment (COE), User Interface, and Windows Logo Compliance (CDRL A011).

1.3.1.2.3  Performance Analysis.  The contractor shall determine and recommend ways to improve JMPS performance.  The contractor shall determine the relationship of KPPs to the components in the architecture and shall develop and design tools and strategies for improvement of performance. Strategies shall be documented in the JMPS Knowledge Repository.

1.3.1.2.4  Component Design Support.  The contractor shall provide support to component developers to help ensure architecturally correct use of the Framework and CS components and to avoid duplication of Framework and CS functionality (CDRL A011).

1.3.1.3  System Evolution.  The contractor shall analyze Government-provided roadmaps and shall produce a consolidated JMPS Roadmap (CDRL A005). Based on the consolidated roadmap, the contractor shall build a phased approach for activities and products across the Mission Planning Enterprise and document their implementation in an Integrated Master Plan (IMP) (CDRL A014).

1.3.1.4  Engineering Management.  The contractor shall support engineering management activities with varying levels of responsibility. Activities shall include, but are not limited to: (1) CM of JMPS artifacts and baselines, (2) development of management metrics, (3) implementation of a Knowledge Repository, and (4) software component management.

1.3.1.4.1  Configuration Management.  The contractor shall implement a CM process for JMPS artifacts and baselines in accordance with a Government-approved Configuration Management Plan (CDRL A015).

1.3.1.4.2  Management Metrics.  The contractor shall define and document a set of metrics for effectively managing and controlling software development efforts (CDRL A008).

1.3.1.4.3  Knowledge Repository.  The contractor shall design, develop, and implement a Mission Planning Enterprise Knowledge Repository.  Example contents include: project archives, project schedules, project status/metrics, project and enterprise architecture information, project requirements and technical designs, project teams, work programs, customers by project, contact information, budgets, demos, project risks, announcements, action item tracking, and frequently asked questions (FAQs). FAQs will support items such as limited e-mail archive, critical meetings, questions, critical meeting minutes, briefings, trip reports, contact reports, project profiles, customer profiles, and staff profiles (CDRL A013).

1.3.1.4.4  Software Component Management.  The contractor shall define and document a process to register JMPS software components.  The contractor shall define the initial integration schedule for receipt of components. The contractor shall identify and document delivery requirements for CC providers. The contractor shall identify and catalog data rights and software for all deliverables including commercial off-the-shelf (COTS), non-development items (NDI), and developed items.  This information shall be documented in the JMPS Knowledge Repository.

1.3.1.5  System Integration and Test.  The contractor shall perform the activities outlined in Sections 1.3.1.5.1 - 1.3.1.5.4 in support of system integration and test.

1.3.1.5.1  System Integration.  The contractor shall develop integration plans including a description of the process for component deliveries to an integration facility (or virtual facility over the Web) (CDRL A016).  The contractor, with Government review and approval, shall define integration responsibilities for all contractors and agencies involved in the Mission Planning Enterprise.  The contractor shall define a Point of Contact (POC) for each CC.  The contractor shall, as directed by the Government, provide integration among JMPS CCs.  The contractor shall, as directed by the Government, provide integration of Software Development Kits (SDKs) and Wizards with the Framework and/or the extension/maintenance of the existing Generic Unique Planning Component (UPC) (CDRL A002, A018).

1.3.1.5.2  System Test.  The contractor shall participate in JMPS system test activities including regression test as required by the Government.  This participation shall include the development of system test plans and procedures (CDRL A016, A017).  The contractor shall develop a methodology to implement a component-based testing process that meets Operational Test (OT)-community requirements.

1.3.1.5.3  Generic Test Procedures.  The contractor shall develop and design a generic test procedure to validate UPC/CC/Framework configurations.  The contractor shall tailor this generic UPC test procedure for initial aircraft as directed by the Government (CDRL A016, A017).

1.3.1.5.4  Problem Reporting System.  The contractor shall design, and document in the JMPS Knowledge Repository, a centralized problem reporting process for all phases of the software development lifecycle.

1.3.1.6  Special Studies.  The contractor shall perform special studies as directed by the Government (CDRL A010).

1.3.2  Program Management Support.  The contractor shall support Government program management activities as specified in Sections 1.3.2.1 - 1.3.2.5.

1.3.2.1  MPEMT Membership and SEIT Support.  The contractor shall operate as an integral member of the Government MPEMT and SEIT. The contractor shall participate in SEIT setup and shall help identify and mitigate organizational conflict of interest (OCI) issues, if any.  The contractor shall support a kickoff meeting and a post award conference at contractor facilities.  The contractor shall coordinate a 12-month support plan with the entire team, and assist in determination of an efficient approach to tasking including the lead and team members in each task area.  The contractor shall construct an inventory of Mission Planning Enterprise-related Government-furnished information (GFI) and provide the inventory to the SEIT.  The contractor shall prepare and maintain a Data Accession List (CDRL A013) listing all data generated under the contract and its location in the electronic Knowledge Repository.

1.3.2.2  Establish Contractor Agreements.  The contractor shall establish Associate Contractor Agreements (ACAs) with CC and UPC development contractors as required to perform SEIC SOW tasks.

1.3.2.3  Support Government Program Management.  The contractor shall support Government management of the Mission Planning Enterprise to the extent specified in this SOW. The contractor shall monitor/analyze development progress across the enterprise.  The contractor shall support the SEIT in refining Mission Planning Enterprise roles and responsibilities.  The contractor shall support Mission Planning Enterprise risk management activities as a part of the Government risk management team. The contractor shall define risks associated with near-term SEIT managed activities, define risk mitigation plans, and document risks including presentation of risk management status at SEIC Program Management Reviews (PMRs).

1.3.2.4  Process Definition and Support.  The contractor shall support Mission Planning Enterprise process definition and management.  The contractor shall design and document a CM process for managing multiple baselines (CDRL A015). The contractor shall review the existing JMPS Systems Engineering Management Plan (SEMP) and make recommendations to support future mission planning development (CDRL A001).

1.3.2.5  Integration Schedule.  The contractor shall define and document a phased approach for performing activities and developing products across the enterprise and document it in an Integrated Master Schedule (IMS) (CDRL A005).  The contractor shall monitor/analyze development progress across the Mission Planning Enterprise.  This analysis shall include analysis of product quality, supportability, and maintainability.

1.3.3  SEIC Program Management.  The contractor shall establish and maintain a management system that provides the status of cost, schedule, risk, and performance objectives of this SOW, including any corrective actions resulting from meetings, reviews, and system testing.  Upon request by the Government, the contractor shall prepare and submit change proposals to reflect redirection of the contracted effort (CDRL A004).

1.3.3.1  Earned Value Management.  The contractor shall prepare, and work in accordance with, a Government-approved Contract Work Breakdown Structure (CWBS) (CDRL A019). The contractor shall prepare a CWBS dictionary that delineates the tasking to be performed, the groups performing the tasks, and the expenditures on all tasks (CDRL A019).  The contractor shall use an Earned Value Management System (EVMS) including metrics for management of assigned work.  The contractor shall assign resources to the IMS at the CWBS level (CDRL A005).  The contractor shall maintain the CWBS and CWBS dictionary for all work performed.  The contractor shall produce a Cost Performance Report (CPR) (CDRL A009) in accordance with the CDRL.  The CPR shall provide visibility at the control account level and correlate to the CWBS.

1.3.3.2  Program Management Reviews.  The contractor shall prepare for, and conduct, integrated cost, schedule, and technical performance reviews as a part of a quarterly PMR to be held at contractor facilities.

1.3.3.4  Subcontractor Management.  The contractor shall establish and maintain a subcontractor management program.  The contractor shall monitor the status of the subcontracted effort through status reports, progress schedules, and metrics, including earned value.  The contractor shall incorporate subcontractor status and earned value in the contractor’s CPR as detailed in Section 1.3.3.1.

1.3.4  Facilities.  The contractor shall provide all facilities necessary to perform contract tasks.  Contractor facilities shall be capable of handling discussions and storing data up to and including TOP SECRET/ SPECIAL ACCESS REQUIRED (TS/SAR) information.

1.3.5  Security.  The SEIC facility and personnel shall support handling and transmission of information up to and including Top Secret/Special Access Required (TS/SAR) information.

