[image: image1.wmf]DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

N0006603MPJ3012

AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  This administrative modification changes the Alternate Task Monitor by incorporating the attached, revised statement of work, dated April

 2, 2004, for Joint Deployment Systems (JDS) Capstone Requirements Document (CRD) Enforcement, Management, Implementation and

 Maintenance, (Encore Tracking Number 00089.02).

b.  The total task order amount remains unchanged at $963,028.00.

c.  The period of performance remains unchanged at 440 calendar days(May 19, 2003 through July 31, 2004).

d.  All other terms and conditions remain unchanged.
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9A. AMENDMENT OF SOLICITATION NO.

13-Mar-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

X

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)

E. IMPORTANT:   Contractor

X

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)
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SECTION SF 30 BLOCK 14 CONTINUATION PAGE 

SUMMARY OF CHANGES  

SECTION C - DESCRIPTIONS AND SPECIFICATIONS 

The following have been added by full text: 

        STATEMENT OF WORK
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of  02 Apr 2004 
	Contract Number:
	DCA200-02-D-5006

	Task Order Number:
	001502

	Encore Tracking Number:
	00089.02

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	USJFCOM/ J9276

	Department of Defense Activity Address Code (DODAAC):
	HQ0080

	Address:
	COMMANDER, U.S. JOINT FORCES COMMAND

ATTN:  Joint Deployment Process Owner (JDPO)

7823 Blandy Road, Building NH-28

Norfolk, VA  23551

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	USJFCOM/Joint Deployment Process Owner J9279

	DODAAC:
	HQ0080

	Address:
	U.S. JOINT FORCES COMMAND

Joint Experimentation

ATTN:  Joint Deployment Process Owner(JDPO)

115 Lakeview Parkway

Suffolk, Va  23435

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Joint Deployment Systems (JDS) Capstone Requirements Document (CRD) Enforcement, Management, Implementation and Maintenance.

3.  Background.  The Secretary of Defense (SECDEF) designated U.S. Joint Forces Command (USJFCOM) as the Joint Deployment Process Owner (JDPO) in October 1998.  The JDPO is responsible for maintaining current effectiveness while leading actions to provide substantial improvement in the overall efficiency of deployment-related processes.  The Unified Command Plan (UCP) and DoD Directive 5158.5, 12 November 2001, “Joint Deployment Process Owner” also addresses these responsibilities.  UCP 2002 emphasized USJFCOM responsibilities as the Joint Force Integrator tasked to support the development and integration of fully interoperable systems and capabilities.  Additionally, DoD Directive 5158.5 states that USJFCOM will:

· Promote the acquisition of technology solutions necessary for to improve the joint deployment and redeployment process.

· Ensure future system concepts are interoperable (both in terms of jointness and Secret and Below Interface) and sustainable.

· Conduct or coordinate appropriate analysis and, subsequently, recommend the retention, modification, or retirement of systems currently supporting joint deployment and redeployment processes.  

The Joint Staff and USJFCOM have identified a need to centrally manage requirements for automated information systems (AIS) that support the joint deployment process.  The Joint Requirements Oversight Council (JROC) directed USJFCOM to develop the JDS CRD in JROC Memorandum (JROCM) 183-01, 15 November 2001 in order to establish the overarching requirements for the Family of Systems (FoS) or System of Systems (SoS) that support deployment.  Once Approved, USJFCOM must maintain the JDS CRD through periodic document updates and implement/enforce compliance by conducting reviews of existing and emerging Operational Requirements Documents (ORD), Capabilities Development Documents (CDD), and Capabilities Production Documents (CPD) to ensure JDS CRD requirements are met.
4.  Objectives.  The contractor shall continue the development of the JDS CRD incorporating all recommended changes until it is approved by the JROC.  The contractor shall conduct annual reviews of the JDS CRD to ensure it reflects all current approved deployment business process changes.  The contractor shall conduct reviews of current and emerging ORDs, CDDs, and CPDs, and initiate actions necessary to implement/enforce compliance with JDS CRD requirements, and provide formal responses, in coordination with the Joint Staff and JI&I, regarding the compliance or non-compliance of ORDs reviewed.

5.  Scope.  This TO will address actions required for final development, maintenance and updates to Joint Deployment Systems Capstone Document (JDS CRD).  The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN) and Shared Data Environment (SHADE).  Specific services addressed in this SOW are:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 3 - Performance Benchmarking
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 9 - Product Integration
6.  Specific Tasks.  

6.1  Task 1 - Enterprise IT Policy and Planning.
6.1.1 Subtask 1 - Program and Management Support Planning.  Prepare management plans at contract and task order initiation.  These plans shall describe the technical approach, organizational resources and management controls that the contractor will employ to meet the cost, performance and schedule requirements throughout the period of performance.
Deliverables:
Task Order Management Plan
6.1.2  Subtask 2 - Task Order Management.  Perform the daily activities required for successful program completion.  Examples of monitoring vehicles under this task area include management and status reporting, quality assurance monitoring, configuration management and security management.  The contractor shall provide a monthly status report that will detail the specifics of the work performed, problems encountered and their current status, projected activities and expenditures.  In addition, the report shall summarize status, progress, and recommendations for project areas being undertaken under this task order, as well as dates and locations for which IPRs are conducted.

Deliverables:
Monthly Status Report

Report/Minutes, Records of Meeting
6.1.3  Subtask 3 - Documents.  Provide system-engineering support that is necessary to draft, review, revise, and deliver the documents required by task order.

Deliverables:
Presentation Materials/IPRs
6.3  Task 3 - Performance Benchmarking.
6.3.1  Conduct Annual Reviews and Updates to the JDS CRD.  The contractor will conduct annual reviews of the JDS CRD to ensure compliance with current CJCSI guidance and format and to incorporate required changes resulting from modifications to joint deployment doctrine or procedures.  The contractor will perform required actions to obtain final approval of any document revisions/updates as described in CJCSIs 3170.01B (updated 3170.01C) and 6212.01B, and the USJFCOM JI&I process.  The contractor shall perform the following activities for services required under this task area:

6.3.1.1  Subtask 1 - Program Benchmark.  Examine and evaluate functional and technical programs for integration implications.  Review factors such as operational scope, functional and process relationships, business practices, resource requirements, and cost impacts.

6.3.1.2  Subtask 2- Functional Benchmark.  Review and analyze defined work processes and information needs of users within and across the functional area being examined.  This includes functional and cross-functional requirement definition, functional descriptions, functional architectures, and requirements validation.

6.3.1.3  Subtask 3 - Technical Benchmark.  Examine current and emerging technologies for effectiveness and/or potential support for customer needs.  These technologies/systems/services may include legacy, migration, GIG, DoD, Federal, state, and local, U.S. ally, both domestic and international.

6.3.1.4  Subtask 4 - Data Benchmark.  Review and analyze data, databases, and cross-functional data sharing relating to the effectiveness of the information support provided to functional elements of the DoD, other Federal agencies, state and local governments and U.S. allies.

6.3.1.5  Subtask 5 - Benchmark Tools and Methods.  Develop new or modify existing tools and methods to enable a disciplined process of benchmarking.  Examples include templates, checklists, models, and guidelines.

6.4  Task 4 - Business Process Reengineering,

6.4.1  Subtask 1 - Baseline Definition.  Identify the baseline of support for the functional area or activity either being supported or for which support is contemplated.  These efforts include business systems analysis of functions and the inventory of support tools and their use.  The contractor shall support configuration management of the GIG from the DoD perspective.  Perform the initial steps of establishing or reviewing operations, processes, data and information baseline for the functional activity.  Since integration is an iterative process between various elements of the organization and its processes or operations, the contractor shall conduct the recurring steps to define, evaluate, and implement the incremental improvements needed to achieve simplified and streamlined operation of the functional activity.

6.4.2  Subtask 2 - Establish Operations/Process and Data Baselines.  Recommend proposed operations/processes, data baselines, and interfaces based upon peacetime or normal operations and anticipated wartime, mobilization, or emergency operations.

Deliverables:
Annual JDS CRD Review/Update
6.5  Task 5 – Requirements Analysis  

6.5.1  Subtask 1 - Develop, Update and Maintain a Plan of Action and Milestones (POA&M) for Operational Requirements Document Reviews.  The contractor, in coordination with the Joint Staff and Joint Interoperability and Integration (JI&I) Division, will identify the existing and emerging system ORDs, CDDs, and CPDs, and develop, update, and maintain a POA&M for their review.  The POA&M will identify the ORDs, CDDs, and CPDs currently undergoing formal JCPAT staffing and identify a plan of action to ensure they are reviewed within the suspense established by the JCPAT tasker.  The POA&M will also identify the annual review schedule for existing system ORDs, CDDs, and CPDs, to determine when a JDS CRD compliance review would be required.  Once a POA&M schedule for existing systems has been developed, the contractor will begin coordination with the appropriate Program Managers to ensure JDS CRD compliance is considered and compliance POA&M is included in the upcoming documents review.  The contractor will update and maintain the POA&M on a quarterly basis to ensure it reflects the current status of required documents reviews.

Deliverables:
POA&M for ORD Reviews
6.9  Task 9 - Product Integration.
6.9.1  ORD Review to Determine JDS CRD Compliance.  The contractor will conduct a review of system CDDs, CPDs and ORDs to determine applicability to the JDS CRD Family of Systems (FoS) and compliance with the JDS CRD.  The contractor, in coordination with Joint Staff J-6 and JI&I division, will prepare a formal response on the results of each review in accordance with established guidelines.  The contractor, in conjunction with Joint Staff J-6 and JI&I division, will coordinate with the system Program Manager (PM) to correct any non-compliance issues or establish a migration strategy, for inclusion in the system ORD, that establishes a POA&M for the PM to bring the system in compliance with the JDS CRD.  The contractor shall perform the following activities for services required under this task area:

6.9.1.1  Subtask 1 - Define Objectives.  Define objectives and establish priorities for the systems migration strategy.

9.9.1.2  Subtask 2 - Integration and Migration Strategy Development.  Analyze current support requirements and capabilities in relation to existing functions, operations, technology and technical trends.  Using the resultant information, develop strategies for the migration of support from its current base to an integrated functional and technical structure that meets guidelines.  Integration strategy development encompasses considerations of:

· Number of applications/systems

· Current technical architecture

· Connectivity

· Degree of integration

· Degree of compliance with existing DoD, Federal, state and local standards/guidelines

· Performance requirements

· Functional requirements

· Current functional process improvements

· Current system development projects

· Consequences of lost functionality

Deliverables:
ORD Review (Formal Report)
Migration Strategy for Existing/Legacy System ORDs
7.  Place of Performance.  Services will be performed by not more than four  full-time and five part time persons at government and contractor facilities and other locations that are required to support the required project.  The primary work site is located in the Norfolk, VA area.  For the purpose of costing travel, the contractor should anticipate (but not be limited to) the following trips:

	Location
	No. Trips
	No. Days
	No. of People

	Washington, DC
	5
	1
	3

	Washington, DC
	4
	2
	3

	Washington, DC
	2
	5
	3

	St. Louis, MO/Scott AFB, IL
	3
	5
	3


Prior to incurring any long distance travel expenses, the contractor shall obtain written approval from the Task Monitor that approves approximate travel dates, expected duration, origin and destination, purpose, estimated costs, the number and names of personnel traveling.  Travel in support of this contract will be performed on a cost-reimbursable basis and be in accordance with Joint and/or Federal Travel Regulations.

8.  Period of Performance.  The period of performance is 440  calendar days (19 May 2003- 31 Jul 2004 ).  The task order period of performance is subject to availability of funds.

9.  Delivery Schedule.  The following items are to be delivered throughout the period of performance and at completion of the TO.

	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Task Order Management Plan
	A003/DI-MGMT-80347
	Standard Distribution*
	10 Days after start 



	2
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 5th Workday

	3
	Report/Minutes, Record of Meeting
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	10 Days After IPR

	4
	Presentation Materials
	A011/DI-A-3024A
	2 Copies to TM; Letter Only to KO
	10 Days After IPR

	5
	Annual Review/Updated JDS CRD
	A005/DI-MISC80508, CJCSI 3170, CJCSI 6212.01B, JI&I Process
	3 Copies to TM; Letter Only to KO
	30 Days prior to original JDS CRD approval date

	6
	POA&M for Reviews

ORD, CDD, and CPD
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	45 Days After start

	7
	Formal Report of Review

ORD, CDD, and CPD 
	CJCSI 3170, CJCSI 6212.01B, JI&I Process
	2 Copies to TM; Letter Only to KO
	10 Days After completion of Document review

	8
	Migration Strategy
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	10 Days After completion of Document review

	* 1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil


10.  Security.  The products resulting from this SOW shall be UNCLASSIFIED.  However, the preparation of the deliverables will require access to SECRET and potentially TOP SECRET data.  The contractor shall provide personnel currently holding the appropriate clearances to perform the work that is identified in this task order.  The Government will provide all necessary access to classified materials.  All work involving classified access will be performed at the Government site using Government equipment.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).
11.1  GFE.  The Government will provide workspace and resources (including PC, network connectivity, telephone and other routine office support) for (3) contractor employees at USJFCOM in JDPO.

11.2  GFI.  In addition to USJFCOM access, the contractor shall be provided access to the Joint Staff, personnel of other selected combatant commands, Service, and supporting activities.  Additional GFI may be required during the performance of the tasks. Initial GFI will include the latest versions of the following documents and access to the following web-sites/system applications:

· Access, user accounts, and permissions to the USJFCOM JI&I web-site and Joint Interoperability and Integration Resource Exchange Gateway

· Access, users accounts, and permissions to the USJFCOM JI&I JSS ORD Collaborative Development Model and Tool

· Access, users accounts, and permissions to the Joint C4I Program Assessment Tool (JCPAT) and database

· JDPO Strategic Plan

· JDPO Implementation Plan

· Joint “To Be” Deployment Process Narrative, Process Map, Systems Listing, and J4 Memorandum:  JS J4

· Update to the Joint Deployment Process Narrative, Process Map and Systems Listing

· DoD Acquisition Directives (5000 series)

· DoD Directive 4630.5, "Interoperability and Supportability of Information Technology (IT) and National Security Systems (NSS)"

· DoD Instruction 4630.8, "Procedures for Interoperability and Supportability of Information Technology (IT) and National Security Systems (NSS)"

· Deployment Process Special Action Group (DPSAG) Reports

· JOPES “To Be” Concept Paper and Brief on Future Vision for JOPES; USJFCOM as endorsed by the JOPES User Advisory Group

· Copies of ACTD Program descriptions and documents, as required.

· List of Adaptive Course of Action ACTD functionality and tools

· List of the Agile Transportation 21 ACTD functionality and tools

· List of the Coalition Theater Logistics ACTD functionality and tools

· List of the Joint Logistics ACTDs functionality and tools

· List of the Joint Theater ACTD functionality and tools

· List of the Theater Integrated Planning Systems ACTD functionality and tools

· List of the FY2002 ACTD programs with associated functionality and tools

· Advanced Logistics Program (ALP) Requirements and Concepts

· CJCSM 3122.01, “JOPES Volume I”

· CJCSM 3122.02, “JOPES Volume III -Manual for Time-Phased Force and Deployment Data (TPFDD) Development and Development Execution”

· CJCSM 3122.03, “JOPES Volume II”

· CJCSI 3170.01B, “Requirements Generation System”

· CJCSI 3180.01, "Joint Requirements Oversight Council Programmatic Process”
· CJCSI 3202.01, “Joint Deployment and Distribution Process Improvement”

· CJCSM 3500.04B, “Universal Joint Task List”

· CJCSI 6212.01B, “Interoperability and Supportability of National Security Systems, and Information Technology Systems”

· CJCSM 098-00, “JROC Administrative Guide”

· CJCSM 6721.01, “Global Command and Control Management Structure”

· CJCSM 6721.01, “Global Command and Control System (GCCS)/Global Combat Support System (GCSS) Functional Requirements Evaluation Procedures”

· Joint Publication 1-02, “Department of Defense Dictionary of Military and Associated Terms, Joint Terminology Master Database”

· Joint Publication 3-35, “Joint Deployment and Redeployment Operations”

· Unified Command Plan (UCP) 

· JROCM 098-00 “JROC Administrative Guide”
· User Guide for the J-8 Joint Requirements Oversight Assessment Tool

· Copies of appropriate minutes, briefings, and papers presented to the Global Command and Control (GCC) Advisory Board and the GCC Review Board

· Copies of JDDPI database documentation

· JDPO briefings, papers and information relative to contract support, including MILLENNIUM CHALLENGE reports and findings

· CJCSM 3170.01C Joint Capabilities Integration and Development System

12.  Other Pertinent Information or Special Considerations.  This task order requires personnel with current (within the past 2 years) and extensive work experience in the Joint Planning and Execution Community, Joint Warfighting Capabilities Assessment, and Joint Requirements Operating Council.  The candidates are required to have extensive experience in the area of the joint deployment functional process improvement initiatives sponsored by the Joint Chiefs of Staff and be cognizant of the emerging initiatives within the Department of Defense.


a.  Identification of Possible Follow-on Work.  The potential exists for follow-on work (either through a modification to this TO or through a separate TO) to incorporate changes to the deployment business process or until such time as this JDS CRD is rescinded or subsumed into another capstone requirements document.


b.  Identification of Non-Disclosure Requirements.  During the execution of this TO, the contractor may require access to sensitive or proprietary information.  Non-disclosure agreements will be required to be signed at the time the TO is awarded.
13.  Section 508 Accessibility Standards.  N/A

(End of Summary of Changes) 

