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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$612,851.79
	$612,851.79

	
	Transportation Financial Management System (TFMS) and Related Global Efforts in Support of TFMS, in accordance with the attached statement of work (SOW), dated 13 Jan 2003 (00091.00).  The period of performance is 366 calendar days (3 May 2003 through 2 May 2004).  TRW Systems (Northrop Grumman Mission Systems) proposal dated, 26 Mar 03, and as revised 2 Apr 03, is incorporated by reference.

Time-and-Materials (T&M) - Not-to-Exceed (NTE)*

The contractor is authorized to invoice monthly for actual hours performed.

Purchase Request Numbers:  MIPR3F77900106 and NMIPR033600475


	

	
	TOTAL ESTIMATED PRICE
	$612,851.79*


FOB:  Destination

Section C - Descriptions and Specifications
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 13 Jan 2003
	Contract Number:
	DCA200-02-D-5013

	Task Order Number:
	0003

	Encore Tracking Number:
	00091.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
2.  Task Order Title.  Transportation Financial Management System (TFMS) and Related Global Efforts in Support of TFMS

3.  Background.  Located at Scott Air Force Base, the United States Transportation Command (USTRANSCOM) mission is to provide air, land, and sea transportation for the Department of Defense (DoD), both during peace and war.  The Commander, U.S. Transportation Command is tasked as the single manager of the Defense Transportation System (DTS).  An important functional requirement is the integration of the Transportation Component Commands (TCC): HQ Military Sealift Command (MSC), HQ Air Mobility Command (AMC), and HQ Military Traffic Management Command (MTMC).  By direction of the Deputy Commander, U.S. Transportation Command, the TFMS Program Office is charged with the responsibility for improving the Information Technology support for financial analyses in USTRANSCOM.  Likewise, other related Program Office are charged with the responsibility of providing accurate operational and financial transportation information that will support transportation analysis and decision-making.  By implementing TFMS and supporting related global efforts, better resources information will be available to decision makers.

4.  Objectives.  The purpose of this SOW is to provide mission critical expertise to USTRANSCOM/TCJ6-PB to oversee programs to modernize information technology support to the TCCs financial management functions.  These efforts’s manage a development, operational test, installation, and checkout effort of a USTRANSCOM financial decision support system that queries and display financial information from the TCCs.  These efforts also manage a development, operational test, installation and checkout effort of a USTRANSCOM business decision support system that query and display operational and financial information from the TCCs.  In addition, this effort support program management of a TFMS-MTMC (TFMS-M) implementation at HQ MTMC and supports planning efforts to upgrade finance and accounting capabilities at HQ AMC that is in support of the global TFMS effort.  The technical scope of these projects focuses on activities and processes related to resource planning, DoD acquisition program oversight procedures, functional analyses, and cost estimation of the TFMS global effort.  The organizational scope, focused on USTRANSCOM directorates plus TCCs, is to provide expertise and apply methodologies as needed by USTRANSCOM/TCJ6-PB and outlined in this SOW.  Contractor personnel may be requested to attend briefings, meetings, and conferences outside the Scott AFB commuting area.  All travel shall be reimbursed in accordance with the Joint Travel Regulations.  The goal of the TFMS effort is to provide the best possible tools to the Defense Transportation Community for planning and executing Transportation Working Capital Fund (TWCF) budgets and cost bases.  TFMS program offices require continued contractor assistance to ensure successful development, implementation, test, and maintenance of TFMS and related global efforts for use among the Defense Transportation Financial Management Community.  The collections of these global efforts will be referred to as “TFMS” in this SOW.  The first objective is to provide program management support to “TFMS” program office.  This support includes preparing and updating various program documents such as a Concept of Operations (CONOPS), Command, Control, Communications, Computers, and Intelligence Support Plan (C4ISP), Configuration Management Plan (CMP), Operational Requirements Document (ORD), Acquisition Program Baseline (APB), Continuity of Operations Plan (COOP), Technical Review Board (TRB) documents, Test and Evaluation Master Plan (TEMP), Defense Information Technology System Certification and Accreditation Process (DITSCAP) documentation, Information Systems Security Policy (ISSP), Interface Requirements/Design Document (IRDD), Memorandum of Agreement (MOA), and other program review documents as required by the Task Monitor.  Additionally, this effort will provide economic analyses, cost/benefit analyses, and other special studies required to implement “TFMS”.  Finally, this effort includes financial and technical support to the “TFMS” program office in developing graphics and documentation-associated summaries, draft budget exhibits, and ongoing financial summaries.

5.  Scope.  All work will adhere to the DoD goal for an integrated and interoperable Defense Information Infrastructure (DII) Common Operating Environment (COE).  Specific services addressed in this SOW are:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 7 - Information and Knowledge Engineering
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
The contractor shall plan for all tasks identified in this task order and gather all pertinent information.  Contractor estimates and timelines shall be determined based on the delivery dates specified in each task.  The contractor shall coordinate with the USTRANSCOM/TCJ6-PB Resource Management Team to ensure activities are well synchronized and integrated with Government efforts and that replicated or overlapping efforts do not occur.  Also, the contractor shall coordinate with the HQ MTMC Resource Management Team to ensure activities are well synchronized and integrated with Government efforts and that replicated or overlapping efforts do not occur.  The contractor shall provide program and financial management/analysis expertise.

6.  Specific Tasks.
6.1  Task 1 - Task Order Management.
6.1.1  TO Management.  Prepare TO Management Plan describing the technical approach, organizational resources, and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.
Deliverables:
TO Management Plan
6.1.2  In-Process Review (IPR) Management.  The contractor shall conduct In-Process Reviews (IPRs), as the Task Monitor requires, summarizing status, progress, recommendations, and concerns in the development of any documentation described within this statement of work.  The contractor shall deliver IPR minutes with a copy of the presentation slides.  At a minimum, the minutes should reflect a record of activity, decisions made, date, location and attendees.

Deliverables:
IPR Presentation Materials
IPR Reports/Minutes
6.1.3  Monthly Status Reports.  The contractor shall provide a monthly status report monitoring the quality assurance, configuration management, and financial management applied to the TO.  The status report shall list, by each active task, the accomplishments of the reporting period, describe the objectives to be accomplished during the next reporting period, and an overall evaluation of the task order to date.  The report shall list the deliverables for each task and any issues, problem areas, and items that require Government action.  Monthly Status Reports (MSR) shall be due by the 15th of each month.  The MSR shall contain a bullet list of tasks and steps performed during each 30-day reporting period, a bullet list of tasks and steps planned for the next reporting period, a summary of any special concerns, issues, or problems that require reference for the record, a TO financial trend analysis, and identification of noteworthy accomplishments, including milestones reached that warrant recognition for the record.

Deliverables:
Monthly Status Report
6.2  Task 2 - Program Management Support at USTRANSCOM.
6.2.1  Program Documentation.  The contractor shall provide continued development and maintenance of program documentation to support acquisition of a financial management system capability; i.e., CONOPS, ORD, APB, TEMP, COOP, TRB, CRB, DITSCAP, CMP, IRDD, etc.  Document preparation tasks shall include steps that include, but are not confined to: research analysis, process mapping, financial cost implications, performance measures, critical success factors, benchmarking, best practices, leading edge breakthrough technology, industry collaboration and risk analysis.  For new business process descriptions, the contractor shall provide support to align the needs and requirements with visionary goals.  Supporting considerations shall include guidance and concepts defined in DoD and USTRANSCOM visionary planning documents, along with concepts and approaches obtained from interviews with DoD functional managers, subject matter experts, and stakeholders.

Deliverables:
Technical Report - Study/Services
6.2.2.  Program Meeting Support.  The contractor shall provide recording and reporting capabilities during various program management meetings to include the production of read-ahead packages, minutes, conference reports, briefing slides and reports as appropriate for documenting the program’s progress and current situation.

Deliverables:
Meeting Reports/Minutes 
6.2.3  Program Control Support.  The contractor shall ensure “TFMS” documentation show approved cost, schedule, and performance information.  “TFMS” funding requirements will be analyzed and documented to assess program variances and impacts.  In addition, Program Objective Memorandum (POM) and Budget Estimate Submission (BES) analyses of “TFMS” will be conducted.  The contractor shall provide support to Government what-if analyses that include developing resource estimates, alternative schedules, life cycle cost estimates, other programmatic impacts and associated documentation.

Deliverables:
Technical Report - Study/Services
6.2.4  Program Library Support.  The contractor shall provide a process for controlling all program office documentation, providing tracking of drafts in and out of the office, distribution of documentation, and rapid retrieval of both manual and electronic documents.

Deliverables:
Technical Report - Study/Services
6.2.5  USTRANSCOM Financial Application Support.  Subject to review and approval by the Task Monitor, the contractor shall perform review and comment of deliverables for TFMS Financial Integration Application Proof of Concept (POC), Initial Operating Capability (IOC) and Final Operating Capability (FOC) to include:

· Software Design Document

· Interface Control Documents

· Design Review Documents

· IPR Presentation Materials

In addition, the contractor shall monitor progress in accordance with (IAW) the SOW schedule, monitor and participate in test planning IAW TEMP as required, monitor installation IAW Local Area Network (LAN) and security regulations, and participate in testing as required by the task monitor.

Deliverables:
Technical Report - Study/Services
6.2.6  Planning TFMS Evolution.  The contractor shall provide assistance to future “TFMS” planning efforts, as the task monitor requires.  Areas of interest include:

· Upgrade requirements for HQ AMC Commander’s Resource Integration System (CRIS)

· Strategy for integrating CRIS and General Accounting and Finance System (GAFS) output information with appropriate data from AMC Command and Control (C2) systems to meet USTRANSCOM business analysis needs

· Strategy for relating data from HQ AMC, HQ MSC, and HQ MTMC to support future USTRANSCOM business analysis needs

This effort supports vision, goals and objectives in USTRANSCOM Strategic Plan 2020.

Deliverables:
Technical Report - Study/Services
6.3  Task 3 - Program Management Support at HQ MTMC.
6.3.1  Accounting Support.  The contractor shall maintain customer tables in the Accounts Receivable module and establish reimbursable Project/Task in the Projects module as directed by the Program Manger.  The contractor shall determine balance of unfilled orders for conversion into TFMS-M, provide functional expertise in all areas of accounting operations, and assist with other issues as directed by the Program Manager.  The contractor shall review, reconcile, and analyze data from all TFMS-M modules to include outside feeder systems.  The contractor shall review costs captured in other TFMS-M modules and interfaces, i.e. CAB.  The contractor shall review reports and reconcile source data.  The contractor shall review appropriated accounting data to ensure data is accurately maintained between DFAS and HQ MTMC.

Deliverables:
Technical Report - Study/Services
6.3.2  Training Support for TFMS-M.  The contractor shall coordinate, develop, and conduct training as directed by the Program Manager.  Training will include, but is not limited to, the following modules: Purchasing, General Ledger and Projects.  The contractor shall provide tracking of training attendance.  The contractor shall make all logistical arrangements for training sessions.  Training classes will be conducted at HQ MTMC Headquarters, Ft. Eustis Operations Center, and other HQ MTMC locations as directed by the program manager.

Deliverables:
Technical Report - Study/Services
6.3.3  Application Operations Support.  The contractor shall provide daily operations support to TFMS-M users and MTMC management.  This support includes analyzing and resolving day-to-day operational issues arising with each of the Oracle modules, working to reduce the requisition backlog, and providing Tier 2 help desk support.  Specific tasks include monitoring and maintaining the CAB/Accounts Payable interface, maintaining the position hierarchy, approval assignments and groups, and user responsibilities.  The contractor shall perform special projects as requested by the project manager.

Deliverables:
Technical Report - Study/Services
6.3.4.  Functional Support.  The contractor shall provide functional/technical services to MTMC Resource Manager in support of TFMS-M and CAB implementation.  This includes the identification of system and/or business process improvements.  The contractor shall develop specifications for system enhancements, test said enhancements, and assists in the fielding of said improvements and enhancements.  The contractor shall maintain TFMS-M Projects module to include configuration of new projects, modification of existing projects, and establishing agreements and budgets.  The contractor shall maintain tables in Projects module to include Organizations, Expenditure Types, Expenditure Categories, Expense Account Codes, Element of Resource, Commodity Codes, Programs Codes, etc. The contractor shall monitor, coordinate, and execute daily interfaces into Projects module.  The contractor shall monitor, coordinate and execute month-end closing procedures for Projects module.
Deliverables:
Technical Report - Study/Services
7.  Place of Performance.

a.  Services will be performed on-site within USTRANSCOM/TCJ6-PB, Scott AFB IL and HQ MTMC, Alexandria, VA. HQ USTRANSCOM has two on-site office spaces and HQ MTMC; Alexandria, VA has one on-site office space.


b.  Work hours shall be consistent with Government personnel duty hours, normally 7:00 a.m. until 4:00 p.m. Central time, Monday through Friday.  The Program Manager or his TM will approve exceptions in writing.


c.  Prior to incurring any travel expenses, the contractor shall obtain written approval from the Task Monitor that approves approximate travel dates, expected duration, origin and destination, purpose, estimated costs, and the number and names of personnel traveling.  Performance under this SOW may require long distance travel.  The contractor shall be responsible for all travel expenses in connection this SOW.  The Government shall reimburse incurred contract travel costs to the contractor in accordance with Joint Travel Regulations and Federal Travel Regulations.  For the purpose of costing travel, the contractor should anticipate (but not be limited to) the following trips:

	Location
	No. Trips
	No. Days
	No of People

	Washington, DC 
	52
	4
	1

	Fort Eustis, VA
	1
	5
	1

	Total Trips
	53
	
	


8.  Period of Performance.  The period of performance for this TO is 365 calendar days after award (approx. May 2003 - Apr 2004).  This TO is a time-and-materials (T&M) contract type.

9.  Deliverable/Delivery Schedule.
9.1.  Deliverables.

	SOW Task#
	Deliverable Title
	DID#
	Number/Format
	Calendar Days After TO Start

	1.1
	TO Management Plan
	Contractor Determined Format
	See Below
	Draft - 15 DAC

Final - 30 DAC

	1.2
	IPR Presentation Material 
	Contractor Determined Format
	See Below
	As Needed

	1.2
	IPR Reports/Minutes
	Contractor Determined Format
	See Below
	As Needed

	1.3
	Monthly Status Reports
	Contractor Determined Format
	See Below
	Monthly

	2.1
	Program Documentation
	Contractor Determined Format
	See Below
	As Needed

	2.2
	Meeting Reports/Minutes
	Contractor Determined Format
	See Below
	As Needed

	2.3
	Program Control Reports
	Contractor Determined Format
	See Below
	As Needed

	2.4
	Program Library Support/Document Listing
	Contractor Determined Format
	See Below
	As Needed

	2.5
	Program Review/Test Results Reports
	Contractor Determined Format
	See Below
	As Needed

	2.6
	Program Strategy Concepts Reports
	Contractor Determined Format
	See Below
	As Needed

	3.1
	Accounting Review Reports
	Contractor Determined Format
	See Below
	As Needed

	3.2
	TFMS-M Training
	Contractor Determined Format
	See Below
	As Needed

	3.3
	Application Operation Reports
	Contractor Determined Format
	See Below
	As Needed

	3.4
	Program Control Reports
	Contractor Determined Format
	See Below
	As Needed


9.2  Deliverable/Delivery Instructions.  The contractor shall provide one copy of each deliverable.  IPRs will be performed at the customer's site, HQ MTMC, Alexandria, VA and USTRANSCOM/ TCJ6-PB, Scott AFB IL, as required.  The contractor shall deliver all reports in MS Word and any schedules, project milestones, or other graphics information in MS PowerPoint, MS Project, or TCJ6-PB/HQ MTMC selected project management tool.  Spreadsheets will be delivered in MS Excel.  Any supporting database information will be delivered in MS Access.  All deliverable soft copies shall be delivered on 3.5” high density (1.44MB) diskette(s) with a typewritten label that states: 1) Task Order Number, 2) SOW subtask Number, and deliverable title(s).  Furthermore, the diskette shall be labeled as described in USTRANSCOM Pamphlet 205-5 Exhibit B, page 14. Multiple deliverables may be combined on a single diskette; however, a separate hard copy is required for each deliverable.

10.  Security.  Contractor personnel shall comply with either USTRANSCOM or HQ MTMC directives regarding building access and protection of Government resources, as applicable.  While the majority of information involved in this task is expected to be unclassified, contractor personnel should possess at least a U.S. SECRET clearance.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide work areas for contractor personnel within the USTRANSCOM/ TCJ6-PB and work areas for contractor personnel within HQ MTMC that is comparable to that already occupied by present Government personnel.  The Government will also provide access to Class “A” phone service and up to nine personal computers.  The contractor shall control all equipment and software provided by the Government as GFE.  The contractor shall release all GFE equipment to the Government upon termination of the specific task or subtask, whichever date is earlier, in which its use is no longer necessary.  The Government will provide the contractor with information about the development of, and plans to, implement future transportation financial process improvements.  This information will be reviewed by the contractor and incorporated as appropriate in contractor products.  The Government will provide the following applicable documentation:

	Document
	Title
	Date

	N/A
	DTS 2015 Action Plan
	Current Pub

	N/A
	DoD Transportation Process Improvement, Systems Migration and Data Standardization Plan
	15 Dec 95

	N/A
	A Framework for Managing Process Improvement, Draft 5.3 DoD 8320.1-M-1
	15 Dec 94

	N/A
	CIM Functional Economic Analysis Guidebook
	15 Jan 93

	N/A
	Functional Process Improvement, DoD 8020.1-M
	Aug 92

	N/A
	Defense Information Infrastructure (DII) Common Operating Environment (COE) Integration and Runtime Specification (I&RTS) Version 3.1
	1 Oct 98


12.  Other Pertinent Information or Special Considerations.  None.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data
Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT
	$612,851.79


CLAUSES INCORPORATED BY FULL TEXT
Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
MIPR3F77900106
$289,650.81

NMIPR033600475
$323,200.98

DITCO Points of Contact
Contracting Officer
Name:  Mark Schneider

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:  (618) 229-9132; DSN 779-9132

E-Mail:  schneidm@scott.disa.mil
Contract Specialist
Name:  Joyce O’Leary

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:  (618) 229-9498; DSN 779-9498

E-Mail:  oleary1j@scott.disa.mil
Electronic invoices may be sent to:

invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
