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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore - Labor
	1
	Lot
	$116,320.40
	$116,320.40

	
	Data Replication for the Enterprise Systems Management (ESM) Architecture Program, Encore Tracking Number 00095.00, in accordance with the attached statement of work (SOW), dated May 13, 2003.  Unisys, U.S. Government Group proposal 03-Unisys-151, dated May 5, 2003 is hereby incorporated by reference.

The period of performance is 140 calendar days (May 14, 2003 through September 30, 2003).

Firm Fixed Price (FFP) - payment terms for contract line item number (CLIN) 0001 are as follows:  $23,264.08 @ 5 months (May through September 2003).

Purchase Request Number: DHQCNT03MP60024


	

	
	NET AMT
	$116,320.40


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore - Travel
	1
	Lot
	$15,680.00
	$15,680.00

	
	Cost-reimbursable contractor travel in support of CLIN 0001.  Amount shown in Not-to-Exceed (NTE)*.  The contractor shall coordinate specific travel with Government Task Monitor before it is conducted.  The contractor’s requirest shall be in writing and contain the dates, locations and estimated costs of the travel.

The contractor is authorized to invoice monthly for actual travel costs incurred.

Purchase Request Number: DHQCNT03MP60024


	

	
	TOTAL ESTIMATED PRICE
	$15,680.00*


FOB:  Destination

Section F - Deliveries or Performance
Delivery Information
	CLIN
	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS

	
	
	
	

	0001
	POP 14 May 2003 to 30 Sep 2003
	1 Lot
	As stated per the attached statement of work

FOB:  Destination

	
	
	
	

	0002
	POP 14 May 2003 to 30 Sep 2003
	1 Lot
	As stated per the attached statement of work

FOB:  Destination


Section G - Contract Administration Data
Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011, MIPR:  DHQCNT03MP60024

	AMOUNT:
	$132,000.40


CLAUSES INCORPORATED BY FULL TEXT
Contractor Point of Contact
Company:  Unisys, U.S. Government Group

DUNS:  150780674

CAGE Code:  4W798

Contractor POC:  Marlene Emmons

Email Address: marlene.emmons@unisys.com
Phone Number:  (703) 556-5874

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 13 May 2003
	Contract Number:
	DCA200-02-D-5014

	Order Number:
	0023

	Tracking Number:
	00095.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Points of Contact.

a.  Primary Task Monitor (TM).
2.  Task Order Title.  Data Replication for the Enterprise Systems Management (ESM) Architecture Program

3.  Background.  DISA Computing Services has a need for a reliable, responsive, and cost effective data replication system for the Enterprise Systems Management (ESM) Architecture Program at the Defense Enterprise Computing Center (DECC) Detachment at Montgomery located at Maxwell AFB-Gunter Annex, AL.  For the purpose of this Statement Of Work (SOW) the target site for the data replication will be the DECC Oklahoma City located on Tinker AFB, Oklahoma. The current environment at each site consists of Dell servers and SUN servers connected to an EMC 8530 disk array through two Brocade 3800 switches.  The disk drives are configured identically and have 1.768 Terabytes (TB) usable configured as RAID 1.  The two sites are not currently connected to each other.  The storage subsystem is expected to grow.  The servers are Dell Powerdge 2650s and 6650s running Windows 2000 Advanced Server.  The SUN servers are V880 running Solaris V 8.0.  The applications running on the servers are as follows:  IBM Websphere, Netscape LDAP, KANAIQ Knowledge Management Server, Crystal Enterprise Report, Remedy Action Request, HP Openview, Tivoli, Fortel, Managed Objects Formula, and Veritas Cluster Manager, Netbackup, Volume Manager.  The following additional software has been obtained to support the storage subsystem:  EMC Enterprise Storage Network Manager (ESN Manager), EMC Control Center (ECC), and Symmetrix Remote Data Facility (SRDF).  There are Oracle and MS SQL  databases on the storage subsystem.

4.  Objectives.  The data replication solution shall focus on data availability, software, hardware and technical services as well as recovery methodologies for the two sites involved.  The solution shall:


a.  Insure the data at the backup site is no more than two hours behind the host site.  Some data within the ESM architecture is more static in nature and, if more cost effective, could operate with the backup site data as much as twenty-four hours behind the host site (daily replication).  Other data may not require any replication to the backup site.


b.  Provide automatic resumption of operation at the primary site after fail-over to the alternate site has been accomplished.


c.  Integrate with existing software and hardware.


d.  Not impact production workload or the network during the replication process.


e.  Provide the capability to test the data replication solution periodically.  The purpose of the test is to insure that all data can be failed over successfully to the alternate location and that data accessibility and integrity is maintained at the alternate site.


f.  Provide a dynamically scalable solution that readily adjusts to increases and decreases in the required replication capacity.


g.  Provide the capability to produce copies of certain replicated data at the backup site without impacting the replication process.


h.  Provide the ability to replicate designated data to the disk array at the alternate site without disruption of access to disk array volumes allocated for testing or other non-production uses.

5.  Scope.  The contractor shall provide DISA Computing Services with the technical services necessary to design and install data replication between two sites by supplementing the existing hardware and software.  The Government will provide network infrastructure between the two sites.  Based upon the DISA Task Monitor requirements, the contractor shall work directly with the DISA staff and provide consulting services for planning, design, implementation, delivery and maintenance support for the data replication solution.  The contractor, working with DISA personnel, will analyze the current environment and plan and deploy the data replication solution.  This is to be done in two major tasks, which fall within the following Encore task areas:

· Task Area 7 - Information and Knowledge Engineering
· Task Area 9 - Product Integration
6.  Specific Tasks.  For Task 1 - Design Services for Data Replication, the contractor shall examine ESM’s existing environment and provide a data replication solution to satisfy the objectives in paragraph 4.  The vendor is to design a complete data replication solution to include hardware and software between the primary site and alternate site for ESM.  The solution shall utilize the existing hardware and software and provide all the interfaces to satisfy this requirement.  Task 2 - Implement Solution, is an optional task for implementation of the data replication solution that shall be executed at the Government’s discretion. Upon completion of the implementation the vendor is to remain on site to assist with the turnover of the solution to the Government and to insure that the Government staff is proficient in operating the solution.

6.1  Task 1 - Design Services for Data Replication.  The Government’s requirement calls for a survey of the ESM environment at the primary and alternate site.  The contractor shall provide for both onsite and remote assistance during a to-be-determined time frame for integration and design services.  This will require ongoing dialogue with technical support staff at both sites, the ESM Program Office at Detachment Montgomery, the DISA Storage Line of Business and the CSM Program staff located in Denver.  The contractor shall develop and provide an implementation plan that identifies software and hardware products to be installed, with timelines, cost, risks, and cut over schedules to include associated milestones for the development, testing, delivery, and implementation of data replication.  Then present the plan to the DISA staff for review and approval for implementation.  The contractor shall provide, both in text and diagram, a detailed connectivity to both locations of all hosts/servers, storage and data replication devices.  The contractor may be required to re-evaluate the plan, and modify it after discussions with the DISA staff.

Deliverables:
Site Survey
Data Replication Solution/Implementation Plan
6.2  Task 2 - Implement Solution (Optional).  The contractor shall provide onsite support for the duration of the installation, implementation and initial testing of the data replication solution.  Contract personnel must be knowledgeable in all aspects of the technical solution including hardware and software that comprise the ESM environment components.  The contractor shall develop integration code, to include scripts, Embeddable Common-Lisp (ECL), Microsoft Assembler (MASM), executive code, etc, which provide the capability of bi-directional data replication at the designated locations.  The contractor shall provide documentation for the integrated executive software subsystem and the necessary operational documentation for day-to-day execution.  The contractor shall provide training at each site that is sufficient for developing proficient skills in Government personnel responsible for managing the data replication solution to include all of the hardware, software, and communication in the design.  This shall include a checklist and training for troubleshooting the replication process.  The contractor shall deliver the proposed additional hardware to support movement of data between Detachment Montgomery and DECC Oklahoma City; all the required software to support data replication, including modifications or additional scripts to the executive software environment; test plans and results to verify that the configuration performs as expected and that the plans can be used in periodic testing.

Deliverables:
Hardware
Software
Documentation
Test Plans and Results
Training Plan
7.  Place of Performance.
Requiring Activity-Primary ESM Site

DISA Computing Services CDKM

401 East Moore Drive, Building 857

Gunter Annex Maxwell AFB, AL  36114

ESM Secondary Site

DECC Oklahoma City

8705 Industrial Boulevard, Building 3900

Tinker AFB, OK  73145-3352

8.  Period of Performance.  The period of performance for this effort is 140 calendar days (14 May 2003 - 30 Sep 2003).  The solution is required by 1 Jun 2003.

9.  Delivery Schedule.  All the electronic deliverables are to be transmitted to the DISA SSO Montgomery Office.  For all technical deliverables, the Procuring Contracting Officer (CPO) shall receive a copy of the transmittal letter.

	SOW Task#
	Deliverable Title
	Format
	Due Date
	Distribution
	Frequency and Remarks

	6.1
	Sites Survey
	Contractor Determined
	7 days after Task Order Award
	Standard Distribution*
	

	6.1
	Data Replication Solution/ Implementation Plan
	Electronic Copy
	21 days after contract award
	DISA Staff
	Upon Approval of DISA Staff

	6.2
	Hardware
	
	21 days after approval of Task 1 deliverable
	
	

	6.2
	Software
	Contractor Determined 
	21 days after approval of Task 1 deliverable
	Standard Distribution*
	

	6.2
	Documentation
	Electronic Copy
	90 Days after Task Order award
	Standard Distribution*
	

	6.2
	Training Plan
	Electronic Copy
	60 Days after Task Order award
	Standard Distribution*
	Draft - 45 Days

Final - 60 Days

	6.2
	Test Plans and Results
	Electronic Copy
	45 Days after Task Order award
	Standard Distribution*
	Draft - 15 Days

Final - 30 Days

	12c
	IPR
	Electronic Copy
	Bi-weekly
	Standard Distribution*
	10th/ 20th Workday of Each Month 

	12f
	Product Warranty
	Hard Copy
	Within 30 days after implementation
	Standard Distribution*
	


Standard Distribution*: 1 copy of the transmittal letter without deliverable to the Contracting Officer at encore@scott.disa.mil.

1 copy of the transmittal letter and the deliverable to the Primary TM

10.  Security. All contractor personnel performing service under this contract are designated as Critical Sensitive, IT-I positions, and will have a favorably completed Single Scope Background Investigation (SSBI), or an interim IT-I prior to performance. Contractors shall be allowed to assume duties under this contract with an Interim IT-I authorization.  Contractor personnel who are denied a final authorization shall not be eligible to continue working under this contract, even though they may have been performing duties with an interim authorization.  No contractor will be permitted on site to perform services under this contract without at least an Interim IT-I authorization.  DISA retains the right to request removal of contractor personnel, regardless of prior clearance or adjudication status, whose actions, while assigned to this contract, clearly conflict with the interests of the Government.  The reason for removal will be fully documented in writing to the Contracting Officer.  When and if such removal occurs, the contractor will within 10 working days assign qualified personnel to any vacancy thus created.  In addition, all contractor personnel shall comply with all applicable security instructions, guidelines, regulations, and provisions in effect at DISA.  The contractor personnel shall wear and display all required identification badges at all times.  DISA will provide all appropriate security documents and Security Technical Implementation Guidelines (STIGs) that pertain to the operating system upon request.
11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide contractor personnel an office environment similar to Government personnel to include computers and telephones (for official business only).  GFI will include: a roster of designated key personnel and authorized Points of Contact (POCs); security procedures; manuals; and, operating procedures, as may be required.  GFI will be provided at the performance start date.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Potential Conflicts of Interest (COI).  Any application software developed by the contractors to support the ESM efforts is the sole property of DISA Computing Services.  Any attempts for individual contractors to copy or use the original source code as a base for developing an enhanced commercial product for personal profit shall result in the immediate dismissal of that individual from the contract.


b.  Identification of Non-Disclosure Requirements.  Contractor personnel shall sign an Agreement of Nondisclosure and return it to the TM five workdays before performance start date.  The Agreement of Nondisclosure will be provided by the TM.


c.  Reporting.  The contractor shall present a written status report and bi-weekly in progress reviews (IPR) with the ESM Program Office beginning with a kick-off review of the task and throughout the duration of the tasks.  IPRs should address, at a minimum, progress on the deliverables, milestones, issues, and concerns.

d.  Travel Reporting.  All travel shall be in accordance with the Joint Travel Regulations (JTR) and approved by the Task Monitor or Alternate Task Monitor prior to travel.  Contractor personnel will provide a trip report detailing the results of any official travel approved and paid for by the Government to accomplish official duties.  This report is due by the 5th workday after return from travel and shall be in Microsoft Word format.


e.  Inspections and Acceptance.  The ESM Program office located at System Support Office, SSO Montgomery, 401 East Moore Drive, Maxwell AFB, Gunter Annex, AL  36114-3001, shall perform inspection and acceptance processes of all output, contractor performance, and reports. 


f.  Warranty.  The contractor shall provide a three-year warranty on all products provided by the vendor to satisfy the requirement.


g.  Acceptance of Solution.  The Government will fully accept the solution after the successful completion of the 30-calendar day acceptance period.  The acceptance period will begin after installation and vendor’s ready for use (RFU) certification.  Successful completion of the acceptance period requires satisfactorily meeting the following:

· Testing the Solution.  To include failover to the alternate site and failback to the primary site and all data replication scripts

· Availability.  The proposed solution must provide 100% availability for production workload on all hardware and software during the 30-day acceptance period.  Should the proposed solution fail to meet this level of availability, the Government may elect to return the solution to the vendor or extend the acceptance period another 30 days.


h.  Packaging and Shipping.  Packaging and marking of all deliverables shall be in accordance with the best commercial practice necessary to ensure safe and timely delivery at destination and shall be in accordance with applicable DISA documentation standards and security requirements. All data and correspondence submitted to the Contracting Officer and the Task Monitor shall reference: 1) the contract number, 2) the task order number, and 3) the names of the CO and /or TM.


i.  Delivery Address.

DECC Detachment Montgomery

ATTN:  CDTM, Harvey Green, (334) 416-1887

401 East Moore Drive, Building 857

Maxwell AFB/Gunter Annex

Montgomery, AL  36114-3001

DECC Oklahoma City

ATTN:  CDK13, Joseph Little, (405) 739-7443

8705 Industrial Blvd., Building 3900

Tinker AFB

Oklahoma City, OK  73145-3064

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria






