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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore - Labor
	1
	Lot
	$165,628.00
	$165,628.00

	
	Logistics Transformation Collaboration Center, in accordance with (IAW) the attached statement of work (SOW), dated 13 May 2004 (Tracking Number 00103.00).   Northrop Grumman Mission Systems proposal number P/7600/103.188, dated April 29, 2003, is hereby incorporated by reference.

The period of performance is 240 calendar days (May 14, 2003 through January 8, 2004).

Time-and-Materials (T&M) - Not-to-Exceed (NTE)*  The contractor is authorized to invoice monthly for actual hours performed.

Purchase Request Number: MIPR3FDISDL033


	

	
	TOTAL ESTIMATED PRICE
	$165,628.00*


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore - Travel
	1
	Lot
	$2,441.00
	$2,441.00

	
	Cost-reimbursable contractor travel in support of Contract Line Item Number (CLIN 0001).  Amount shown is a NTE.*  The contractor shall coordinate specific travel arrangements with the TM to obtain advance, written approval for the travel before it is conducted.  The contractor's request shall be in writing and contain the dates, locations and estimated costs of the travel.

The contractor is authorized to invoice monthly for actual travel costs incurred.

Purchase Request Number: MIPR3FDISDL033


	

	
	TOTAL ESTIMATED PRICE
	$2,441.00*


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	Encore - Materials
	1
	Lot
	$41,020.00
	$41,020.00

	
	Cost-reimbursable materials Other Direct Costs (ODCs), NTE.*  The contractor is authorized to invoice monthly for actual ODCs incurred.

Purchase Request Number: MIPR3FDISDL033


	

	
	TOTAL ESTIMATED PRICE
	$41,020.00*


FOB:  Destination

TOTAL TASK ORDER AMOUNT
$209,089.00*
Section F - Deliveries or Performance
Delivery Information
	CLIN
	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS

	
	
	
	

	0001
	POP 14 May 2003 to 08 Jan 2004
	N/A
	As stated in statement of work

FOB:  Destination

	
	
	
	

	0002
	POP 14 May 2003 to 08 Jan 2004
	N/A
	As stated in statement of work

FOB:  Destination

	
	
	
	

	0003
	POP 14 May 2003 to 08 Jan 2004
	N/A
	As stated in statement of work

FOB:  Destination


Section G - Contract Administration Data
Accounting And Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011, MIPR:  MIPR3FDISDL033

	AMOUNT:
	$209,089.00


CLAUSES INCORPORATED BY FULL TEXT
DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:
Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:
Contractor Point of Contact
Name:

Company:  Northrop Grumman Mission Systems

DUNS:  083864038

CAGE Code:  69736

Email Address:

Phone Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 13 May 2003
	Contract Number:
	DCA200-02-D-5013

	Task Order Number:
	0004

	Encore Tracking Number:
	00103.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	U.S. Army Logistics Integration Agency (LIA)

	Department of Defense Activity

Address Code (DODAAC):
	W25DJN

	Address:
	54M Avenue, Suite 4, New Cumberland, PA  17070-5007

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	U.S. Army Logistics Integration Agency (LIA)

	DODAAC:
	W25DJN

	Address:
	54M Avenue, Suite 4, New Cumberland, PA  17070-5007

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Logistics Transformation Collaboration Center

3.  Background.  This effort provides management tools and techniques necessary for synchronizing change, increasing collaboration and measuring status of logistics transformation efforts across the enterprise, spanning process, product, functional and organizational boundaries.  The collaboration center will provide the capability to rapidly prototype and implement new, innovative, “state-of-the-art” ways to manage, coordinate and track Army logistics transformation.  The collaboration center will support Chief Transformation Executive Office (TEO) roles and responsibilities, development of the Objective Force of Army Knowledge Management initiatives.

4.  Objectives.
· Provide web-based software to meet the following Agency mission requirement:  “Operates Internet portals necessary to provide a seamless community-wide process for logistics strategic planning and transformation management.”
· Provide a common access point for logistics transformation management documentation.  Provide a community centric, integrated view of transformation information.

· Provide an authoritative source for logistics transformation management documentation.  Provide access to one latest version of all documents, to include tailored search capabilities that allow information to be indexed and categorized to the users’ perspective.

· Provide controlled access to authoritative documentation allowing role players to update their portion directly using an update by source approach to information management.

· Allow documentation collaboration by working group.  Use a collective community approach to document staffing, including automatic e-mail change notification by document and working group.

· The capability must be intuitive to the end user and provide integrated one-click access from links within a user’s e-mail to authoritative documents contained within the collaboration center.

5.  Scope.
· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6.1  Task 1 - Management Controls.
6.1.1  Subtask 1 - Task Order Management.  Prepare a Task Order Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  The plan shall address dependencies between activities, major milestones and resources to be applied, estimated costs, follow-up actions and critical path events for each major milestone.  The plan shall include a software design and implementation strategy for incorporating software features described in paragraph 6.2, Task 2, below.

6.1.2  Subtask 2 - Monthly Status Report.  Provide a monthly status report addressing TO quality assurance actions, progress and program reviews.  The monthly status report shall describe the state of deliverables, work accomplished during the reporting period, status of funds and any issues or concerns requiring resolution, to include recommended solutions to all issues and concerns.

6.1.3  Subtask 3 - In-Progress Reviews (IPR).  The contractor shall conduct at least six IPRs during the performance period to provide comprehensive status on project deliverables.  The contractor shall develop and publish minutes for IPRs, other meetings and briefings conducted during the task order performance period.

Deliverables:
Task Order Management Plan
Monthly Status Report
In-Progress Reviews
6.2  Task 2 - Collaboration Center Software.
6.2.1  Subtask 1 - Collaboration Center Portal.  Provide a web-based Logistics Transformation Collaboration Center software application meeting the requirements of Draft AR 10-25 (dated 20 Nov 02) and performing the functions defined below.  The application must work within a web-based environment supporting the use of Microsoft Office applications.  The product will act as an integrated “common access point” for Logistics Transformation management information and collaboration tools.  Although there will only be one portal, user views will be tailored by role and organization (see 6.2.2 Subtask 2).  The system will be accessible via the Non-Secure Internet Protocol Router Network (NIPRNET) and the following URL:  http://www.LTA.army.mil/LogTransformation.  This link will be placed within the LIA Homepage, LIA Intranet, Army Knowledge Online (AKO) and Logistics Knowledge Center (LKC).  The application must interface to the LIA Intranet, AKO and the LKC and must be able to interface to required external Army databases and systems.  The application must interface to AKO Site Minder software to support user login and password authentication.  Users will input their AKO login and password to gain access to the system.  All interfaces must be configurable by the LIA system administrator.  The product must work with Microsoft (MS) Share Point software and exist on a Microsoft Windows 2000 platform.  This product should be modeled after the current LIA Intranet, also based on Microsoft Share Point software.  The product will permit collaboration by document and/or working group.  Automatic user e-mail notifications will be based on changes in documents, threads or working group.  Descriptions of required functions are provided below.


a.  Home.  Returns the user to the home page of the portal.  When the end user clicks this function the portal home page is opened.  The user screen conceptually identified in Figure 6.1 will be shown.


b.  Logistics Transformation (LT) Search.  Provides a search capability for querying logistics transformation information.  This will use the Share Point search tool, utilizing categories and keywords (as described below).  The search tool must allow search of all documentation contained on the LIA Homepage, within the LKC and within all documentation and or files contained within this collaboration center.


c.  LT Categories.  Provide a screen to display all LT Categories for storing documents.  These Categories should be viewed as folders.  The Categories are currently defined as:  Acquisition Initiatives, Acquisitions, Army Mod Master Plan, Army Trans Campaign Plan, Background, Best Business Practice, Business Process, CLOE, Concept Papers, Executive Council, FCS, Knowledge Management, LPM, LTA OM&F, LTTF Decision Briefs, LTTF WG, Miscellaneous, New Technology, Obj. Force White Papers, PAMs (TRADOC), Policy, POM Submissions, Personnel, Quad Charts (to include Cover Sheet with Issues), Requirements Documents, RM POM, STRYKER, Sustainment WG, Systems WG.  The system shall allow modification, addition or deletion of document categories.  End users should be able to drag and drop documents into these categories.  The software will allow documents to be indexed to the end user perspective, using keywords for easy searching.  View of the categories should be based on end user roles provided per Subtask 6.2.2, below.


d.  Subscriptions.  Provide a screen to identify available subscriptions and existing subscriptions (already selected) by the user.  Subscriptions will be based on LT Categories and documents.  End users will have the ability to select or de-select categories or documents.  The system shall provide e-mail notification to end users based on changes to subscribed documents and folders.  E-mail notifications will be provided to end users when their subscription list changes and/or when new documents are added or changed.  Users will be allowed to select the timeframe for which notification e-mails will be generated:  when change occurs, once a day, or once a week.  Notification e-mails will contain a direct link to the changed document.  This one-click link will be user id and password challenged should the end user not already be within the system.


e.  LT Templates.  Provide access to all currently available LT Templates.  All LT Templates should be indexed with keywords.  Templates should be arranged in a logical manner (i.e. order by title).  Templates must be MS Word format.  This area is read-only to end users. Templates must be downloadable.  Update authority will be limited to owners of the templates.  This area should have a subscription function for end users to be notified when changes occur to specific LT Templates.


f.  Document Library.  Provide access to the document library.  The library view will be configured based on user roles and permissions assigned to folders and categories.  The document library will contain all documents loaded and published by end users and will represent the library of authoritative Army Logistics Transformation management documents.  This system will provide the one place and one version for each document.  Non-published documents will be considered draft and non-viewable outside of the role or organization of the end user.  Drafts shall be numbered using the .x system.  Published documents shall be numbered using the x.0 system.  All checked-in documents shall have field attributes (such as history, title, end user name, etc.) that will be filled in by the end user.  These fields will be used to keep a history and track changes and/or comments.  This history shall also contain previous versions of the document so that comparisons can be performed.  The documents shall be indexed (with keywords) and arranged alphabetically within their category (or folder).  End users will only be allowed to see documents they have permissions to view.  Permissions for viewing and loading shall be based on role and organization.  Documents in the library will be of any file type (MS Office Suite, Adobe, etc.).  End users will be able to collaborate on documents contained within the library using attached discussion thread capabilities.  Automatic or special e-mail notifications of thread updates will be provided to users and workgroup members (note, this shall also link to AKO Knowledge Collaboration Center documents).


g.  Hello Message.  Provide on the initial user screen, identification of Current Date, Current Time, Current Time of Day and User Name.  When the end user first enters the portal, the date, time, time of day and user name shall be displayed.  The “Hello” message shall pull the date, time, time of day and user name from the server and not from the user workstation.


h.  Events Calendar.  Provide two calendars, a Working Calendar and an Executive Calendar.  One of the two calendars shall be displayed dependent on the users role upon log-in to the collaboration center.  The current month shall display in the opening page.


(1)  Working Calendar for Action Officers.  Provides the capability for end users to view scheduled events and perform scheduling on this calendar.  End users can click on the month or a day of the month to enter the events calendar function.  The events calendar shall perform like the standard MS Outlook calendar.  End users should be able to view the calendar by day, week or month.  End users with specific permissions should be able to create and maintain the calendar page.  End users shall be able to add and delete appointments on the calendar.  Scheduled items shall be able to e-mail the end user for notification purposes.


(2)  Executive Calendar for General Officers/Senior Executive Service.  Provides access to executive calendar tailored by user group.  View and update authority shall be limited to executive group members.  Schedules items shall be able to e-mail the end user for notification purposes.


i.  News.  Provide the capability to display current transformation related news on the opening page.  Allow end users to click on a news item to display the contents of news articles.  The System Administrator shall have privileges to add, modify and delete news items.


j.  Help.  Provides access to the following items:  Frequently Asked Questions (FAQ); access to a pre-formatted Help Desk E-Mail (ProposeLTKMTeam@hqda.army.mil) allowing users to contact the help desk with questions concerning the Collaboration Center; functional descriptions of each tool and examples for their use.


k.  POC List.  Provide the e-mail address, phone, organization, assigned role for collaboration center points of contact derived from database of system users.  The initial POC list shall be generated from the Logistics Transformation QUAD chart list of users.


l.  Bulletin Board.  Provide a Bulletin Board capability for transformation management information.  The Bulletin Board will allow the end user to post message (new and threaded), view messages and be notified when new messages are posted.  Other functions include expanding and contracting (all or individual) message trees.


m.  Subscription Summary.  Provide a list of subscription categories and documents and indicate when changes have occurred to the documents.  This section must list those subscribed categories and documents updated or changed since the end user last accessed the system.  The list will remain until the end user clears this area.  The category title should note the total number of documents within the category.


n.  Quick Links.  Provide links to the relevant Logistics Transformation pages or databases and role player organizational pages.  Quick links shall include all Agencies working the Army Logistics Transformation product and process owners, to include websites or organizational databases of transformation product or process owners.  Quick Links shall be maintained by the system administrator.  At a minimum, these links shall include:  LIA, TEO, Logistics Transformation Working Group (LTWG), Executive Council (EC), Logistics Board of Directors (LBOD), DALO/LNOs/HQDA, AMC, CASCOM, FORSCOM, MTMC.


o.  Chat Rooms.  Provide access to the list of available transformation related chat rooms.  Provide the end users the capability to enter a chat room or create new chat rooms (note, this shall link to AKO Chat Rooms).


p.  Send Feedback.  Provide access to a pre-formatted Help Desk E-Mail (ProposeLTKMT@hqda.army.mil) allowing users to contact the Help Desk with feedback concerning any transformation related issue or question.


q.  Metrics.  Provide metrics in two separate areas.


(1)  System Metrics.  Provide statistics on usage of the collaboration center via the Webalizer software package.  Statistics shall be displayable to the end user from a link on the home page.  Statistics shall include, but are not limited to the following:  Daily Statistics, Hourly Statistics, URLs, Entry, Exit, Sites and Countries.


(2)  Transformation Metrics.  The system shall be able to integrate and display transformation metrics.  The end user shall be able to click on the display of the metric to link directly to the metrics system.

6.2.2  Subtask 2 - Role and Organization Based Application.  Provide role and organization based access to LT Collaboration Center features and products.  Users will be divided into the following roles:

· LIA - General

· LIA - CORE

· TEO

· LTWG

· EC

· LBOD

· DALO/LNOs/HQDA

· AMC

· CASCOM

· FORSCOM

· MTMC

· OTHERS

Allow identification of users by role and organization and to define user views within the system, to include basing read, write, delete and access permissions for files and folders on end user roles and organization.  Store roles and permissions of end users within an accessible database for use by the system administrator.  Users of the LIA Intranet will be able to work within the Logistics Transformation Collaboration Center without barrier.  However, users outside of LIA will not have access to the LIA Intranet.

Deliverables:
Collaboration Center Portal
Role and Organization Based Access Controls
6.3  Task 3 - Test Documentation and Participation.
6.3.1  Subtask 1 - Test Documentation.  The contractor shall provide an operational and technical test and evaluation plan to support LIA’s assessment of software deliverables.  Operational and technical testing shall be conducted in accordance with the LIA-approved Software Test Description.

6.3.2  Subtask 2 - Test Participation and Fixes.  The contractor shall participate in the operational and technical test and shall fix all problems identified during test and evaluation.  LIA will conduct operational and technical testing, commencing after the delivery of initial operational capabilities identified in paragraph 6.2, Task 2, above.

Deliverables:
Test Plan
Test Participation and Fixes
7.  Place of Performance.  The place of performance for this effort will be primarily at the contractor’s location.  The programs/applications will be developed on the Multiple Parallel Processing Server (MPPS) environment in New Cumberland, PA.  IPRs and testing will be performed at USLIA, New Cumberland, PA.  Contractor personnel will be required to conduct at least three trips from their location to New Cumberland, PA and return.  Duration of each trip will be 1-2 days.

8.  Period of Performance.  The period of performance is May 14, 2003 through January 8, 2004, 240  calendar days after task order award.

9.  Delivery Schedule.  Software Enhancements and Features.  The contractor shall deliver and install an initial operational version of the Logistics Knowledge Collaboration Center within 60 days after task order award.  The initial operational capability shall contain sufficient functionality to support the purposes and intent of this task order, to include improving LIA transformation knowledge management procedures by:  providing a common access point for logistics transformation management documentation; providing an authoritative source for logistics transformation management documentation, to include tailored search capabilities; providing controlled access to authoritative documentation allowing role players to update their portion directly; and allowing document collaboration by working group.

	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	1.1 - Task Order Management Plan

1.2 - Monthly Status Report

1.3 - IPRs
	MS Word 2000
	Standard Distribution*
	1.1 - Draft - 10

Final - 20

1.2 - Monthly, on 15th Workday

1.3 - Monthly, on 15th Workday

	2
	2.1 - Collaboration Center Portal

2.2 - Role and Organization Based Application
	Government-Specified Format
	As Per Paragraph 6
	2.1 - Initial Operational Capability - 60

2.2 - Expanded Operational Capability - 180

	3
	3.1 - Test Plan

3.2 - Test Participation and Fixes
	3.1 - MS Word 2000

3.2 - Government-Specified Format
	As Per Paragraph 6
	3.1 - 45

3.2 - 60-180

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  The requirements of this task order are limited to unclassified information only.  AR 390-67 defines the different level of position sensitivity designations and the requirements that need to be met by the contractor in order to satisfy the security controls associated with the work.  Contractor personnel under this SOW shall perform duties on unclassified automated systems and shall comply with requirements for position sensitivity designations in accordance with AR 380-67 Section VI Certain Positions Not Necessarily Requiring Access to Classified Information, AR 380-67, Appendix K.  Under this SOW, contractor personnel positions shall be designated non-critical-sensitive ADP II positions.  Personnel occupying information systems designated non-critical-sensitive ADP-II must adhere to a personnel security investigation in accordance with AR 380-67.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  Work will be performed at the contractor’s site except as specified within this task order.  The contractor will be provided access to technical and functional documentation as necessary to support development.  The contractor will provide all material as required to complete the statement of work.  The production version of all collaboration software will be operated on LIA MPPS hardware.  This task order may require the dedication and certification of contractor-furnished equipment (computer hardware and software) for use in review and access of Army or DoD restricted data.  Certification of the equipment will be performed by LIA.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  This section contains functional requirements for future collaboration center development.  These requirements are listed based on priority.  All future requirements should be reviewed as additional capabilities are added to the system to determine if these requirements are still applicable or installable during the iterative development process.  These are:

· Event Calendar Expansion.  Additional calendars will need to be installed to allow for additional working groups.

· Chat Rooms.  Chat rooms should link to AKO Instant Messenger.

· Integration.  Integration of improved search capabilities now under consideration within LIA.

· News Expanded.  News items should be brought in from a relevant source.  End users should be able to click a news article and have it display in a separate window for viewing.

· Reporting.  Develop standards and common system for reporting of issues.

· Process Instructions.  Develop a set of process instructions on how this capability works.  Develop this in chapters to demonstrate each capability individually.

· Enabler Tracking.  Develop enabler tracking capability to allow LIA to track issues and status.  The intent of this capability is to have the least amount of administrator burden as possible.

· Calendar Expanded.  Provide linkages among calendar events and transformation initiatives.

· Metrics Integration.  The system should be integrated with a Metrics system.

· End User Preferences.  The system should have a capability to build an end user preference page.  This page should be modifiable by the end user.  The preference page should contain a list of configurable items.

· Targeted Feedback.  The system should be updated to allow for targeted feedback.  The feedback should be e-mail notifications that indicate where the end user was when submitting the feedback.  Recommend capturing the URL that the submission occurred from or the Category.

· Whiteboard.  The system should have a Whiteboard capability.

· Dashboard.  The system should have a Dashboard capability.

· Decision Support System (DSS).  The system should have a DSS capability or integrate with a DSS capability.


b.  TM Address.  The mailing address, if needed, is:  USLIA, Information Management Division (LOIA-IM), Attn:  Mr. Greg Tuttle, 54 M Avenue, Suite 4, New Cumberland, PA  17070-5007.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

