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TRANTECH, INC.

4900 SEMINARY ROAD SUITE 215

ALEXANDRIA VA 22311-1811

GEORGE KOLESAR

$145,800.00
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X
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DELIVERY/

16. 
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HC1013

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.
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40.
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ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2003 May 28

4. REQ./ PURCH. REQUEST NO.

DHQLGL03MPL0150
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SEE SCHEDULE
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DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406
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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	2,000
	Hours
	$72.90
	$145,800.00 

	
	Encore IT Solutions

FFP

Project Management of Logistics Support Issues Associated With Functional Restructuring of Support for a Large Information Technology (IT) Service Provider, in accordance with the attached Statement of Work (SOW), dated 11 Apr 2003,  (Encore Tracking Number 00107.00).  TranTech's proposal, dated 28 Apr 2003, revised 9 May 2003, is incorporated by reference.  Period of Performance is 9 June 2003 through 8 June 2004.

PURCHASE REQUEST NUMBER: DHQLGL03MPL0150

 
	

	
	
	

	
	

	

	
	NET AMT
	$145,800.00

	

	
	ACRN AA Funded Amount
	
	$145,800.00


FOB:  Destination

Section C - Descriptions and Specifications

STATEMENT OF WORK
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 11 Apr 2003
	Contract Number:
	DCA200-02-D-5012

	Task Order Number:
	0005

	Encore Tracking Number:
	00107.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
2.  Task Order Title.  Project Management of Logistics Support Issues Associated With Functional Restructuring of Support for a Large Information Technology (IT) Service Provider

3.  Background.  DISA Computing Services Directorate (CSD) is a provider of IT services supporting the Army, Navy, Marines, Air Force, DFAS, DLA and other DoD agencies.  The Logistics Division provides centralized life cycle support to eighteen geographically separated data centers in the areas of procurement, contracting, hardware maintenance, software maintenance, and asset management.  Many of these functions are currently decentralized, but will be consolidated and totally centralized over the next three years.  Additional functions, such as centralized requirements development, asset configuration, change management, plus other operationally oriented functions, will also be centralized.  The total impact is a major shift in the way CSD manages its business and operations.

4.  Objectives.  As a result of this task order, Logistics CD4 will require contractor services to assist with and support routine and unplanned program management operations.  Contractor services are required to provide project management support processes, including project planning and scheduling, activity tracking and status reporting, analysis and assessment and problem identification and resolution.  The contractor will develop detailed tasks and timelines, generate schedules, and report the status of initiatives.

5.  Scope.
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
6.  Specific Tasks.
6.1  Task 1 - Support Business Process Redesign.
6.1.1  Subtask 1.1 - Define/Describe Processes.  Identify goals and objectives, success measures, model and map internal processes in the “as is” and “to be” modes, and assess the needs and requirements of the solution.  Facilitate, organize and plan change initiatives related to support processes within the organization.  Interactions between systems to systems, people to people and people to systems must be effected to provide improvements in both management and workflow.  While the principle focus is on mandated changes, current processes are also targeted for improvement.

6.1.2  Subtask 1.2 - Define/Describe Required Actions.  Determine, in consonance with subject matter experts, actions required to execute the functional restructuring and process changes.  Document, track, and facilitate periodic progress reviews, identifying difficulties in meeting required timelines and objectives.

Deliverables:
Process Mapping
Monthly Progress Review
6.2  Task 2 - Support Organizational Change Management.
6.2.1  Subtask 2.1 - Track Required Actions.  Participate in functional planning processes outlining action requirements, approach and timelines.  Coordinate planning requirements among functional and cross functional groups.  Facilitate planning sessions through a comprehensive vision of the overall effort and direction.  Using project management techniques and tools, integrate individual functional planning and scheduled actions into a single over-arching organizational plan.

6.2.2  Subtask 2.2 - Manage Changes to Plans and/or Schedule.  After development of initial consolidated plans and schedules, monitor performance and execution of all action items, modifying requirements and updating planning/scheduling documentation accordingly.

6.2.3  Subtask 2.3 - Prepare Weekly Status Report.  Prepare a weekly project based status report detailing the status of planned activities.

6.2.4  Subtask 2.4 - Prepare Briefing.  Prepare and maintain presentation materials on planning and status of planned activities.

Deliverables:
Process Management Plan
Change Management Plan
Weekly Status Report
Briefing
Revised Briefing
7.  Place of Performance.  Work will be performed at Letterkenny Army Deport, Chambersburg, PA.  The contractor will be required to periodically perform local travel.  Trips are estimated to be four, one day, trips a month, between Chambersburg, PA and the National Capital Region, and six multi-day trips a year elsewhere in CONUS.

8.  Period of Performance.  The period of performance is 365 days after task order award.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1.1
	Process Mapping
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Draft - 45

Final - 60

	1.2
	Monthly Progress    Review
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on last Monday

	2.1
	Project Management Plan
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Draft - 65

Final - 75

	2.2
	Change Management Plan
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on third Monday

	2.3
	Weekly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Weekly, on    Monday

	2.4
	Briefing
	Standard DISA Briefing Format
	2 Copies to TM; Letter Only to KO
	Draft – 80

Final - 90

	2.4
	Revised Briefing
	Standard DISA Briefing Format
	2 Copies to TM; Letter Only to KO
	Monthly, on second Monday or to coincide with important presentations of briefing 

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer (DITCO-Scott at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.

a.  The Government will provide a DD Form 254, Contractor Classification Specification.  The contractor will require a SECRET Security Clearance based on a National Agency Check (NAC)  because he/she will occupy an ADP-II position.  The contractor is responsible for providing personnel with the appropriate level of security clearance.


b.  Contractor personnel shall wear ID badges issued by DISA while in DISA facilities.  The contractor shall observe and comply with the security provisions in effect at the facility.  All DISA operating facilities are housed in secure areas protected by guards and alarm systems.  Perimeters are patrolled by a security force (i.e. contractor or military).  Buildings and offices are secured with approved locking devices and cipher locks are used to control access.  Visitors are controlled by sign-in logs and both employees and visitors must wear identification badges.


c.  Contractor personnel must comply with local security requirements for entry and exit control for personnel and property at the Government facility.  DISA retains the right to request removal of contractor personnel, regardless of prior clearance or adjudication status, whose actions, while assigned to this contract, clearly conflict with the interest of the Government.  The reason for removal will be fully documented in writing by the Contracting Office (KO).

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  An office environment for each contract employee shall be provided for official Government business only.  The environment will include telephone services; access to photocopier, printer, and facsimile capability;  storage space for documentation and files; Internet and LAN access; and office supplies.  The Government shall provide access to the Government LAN and one complete copy per contractor employee of the DISA Computing Services Logistics standard suite of office automation software.  In addition, the Government will provide DISA Computing Services Logistics standard desktop computers to contractor personnel for use in the performance of this task Order.   When contractor personnel located at the Government site are required to travel to off-site Government locations at the direction of the Government, and it are required to accomplish the tasks set forth in the SOW, the Government will provide a portable laptop personal computer with modem and communications software to the contractor for use during the travel period.

12.  Other Pertinent Information or Special Considerations.

a.  Must be proficient with basic office automation software packages such as MS Project, Excel, PowerPoint and Word.


b.  Must have a background in IT Project Management.


a.  Identification of Possible Follow-on Work.  The task order has a base year with three option years.


b.  Identification of Potential Conflicts of Interest (COI).  Contractor employees will have detailed knowledge of DISA Computing Services plans for the migration and consolidation effort and the business process reengineering effort.   This will include new hardware and software purchases and requirements for contractor employees at the sites and headquarters staff elements.


c.  Identification of Non-Disclosure Requirements.  In the performance of this task order, the contractor will develop and have access to information, which is DISA acquisition sensitive.  Each contractor employee is required to complete a nondisclosure statement which will be provided to the KO.


d.  Packaging, Packing and Shipping Instructions.  Not applicable.


e.  Inspection and Acceptance Criteria.  Not applicable.
13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

	AA: 
	AA: 97X4930.5F20 000 C1013 0 068142 2f 255011 

	AMOUNT: 
	$145,800.00 


Section I - Contract Clauses 

CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
DHQLGL03MPL0150
145,800.00

CONTRACTOR Point of Contact

Contractor Name: 
TranTech, Inc.

TIN:  

54-1525931

DUNS:  

783626682

CAGE 


014R1

Contractor POC: 
George Kolesar 

Email Address: 
George_Kolesar@trantech-inc.com

Phone Number:  
(703)671-9873

Fax Number:   
(703)671-8484

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT 

If payment is to be made via credit card, contact the Contracting Officer listed above.

