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NORTHROP GRUMMAN INFORMATION TECHNOLOGY

7575 COLSHIRE DRIVE

MCLEAN VA 22102-7508

DONNA L. SCHILLER

$79,026.93

CODE

1V4D7

X

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

36. I certify this account is correct and proper for payment.

6. ISSUED BY

CODE

9. CONTRACTOR  

CODE

18. ITEM NO.

19. SCHEDULE OF SUPPLIES/ SERVICES

26. QUANTITY IN COLUMN 20 HAS BEEN

SIGNATURE OF AUTHORIZED GOVT. REP.

DATE

DATE

SIGNATURE AND TITLE OF CERTIFYING OFFICER

INSPECTED

RECEIVED

ACCEPTED, AND CONFORMS TO THE

CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

DCA200-02-D-5010

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle.

DELIVERY/

16. 

14. SHIP TO

See Schedule

HC1013

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.

SEE SCHEDULE

2. DELIVERY ORDER/ CALL NO.

0017

4

PAGE 1 OF

5. PRIORITY

CODE

8. DELIVERY FOB

DEST

X

OTHER

(See Schedule if other)

MARK IF BUSINESS IS

11.

SMALL

SMALL

DISADVANTAGED

WOMEN-OWNED

N68566

MARK ALL

PACKAGES AND

PAPERS WITH

 IDENTIFICATION

NUMBERS IN

BLOCKS 1 AND 2.

23. AMOUNT

27. SHIP NO.

28. DO VOUCHER NO.

PARTIAL

FINAL

32. PAID BY

33. AMOUNT VERIFIED

CORRECT FOR

31. PAYMENT

COMPLETE

34. CHECK NUMBER

PARTIAL

FINAL

35. BILL OF LADING NO.

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2003 May 02

4. REQ./ PURCH. REQUEST NO.

NMIPR033600746

SEE ITEM 6

FACILITY

10. DELIVER TO FOB POINT BY (Date)

SEE SCHEDULE

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

15. PAYMENT WILL BE MADE BY

CODE

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO,  2300 EAST DRIV

SCOTT AFB IL 62225-5406

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

TYPE

CALL

OF

PURCHASE

ORDER

SEE SCHEDULE

7. ADMINISTERED BY 

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

24. UNITED STATES OF AMERICA

TEL:

618-229-9132

EMAIL:

schneidm@scott.disa.mil

CONTRACTING / ORDERING OFFICER

quantity ordered, indicate by X.  If different, enter actual

BY:

MARK S. SCHNEIDER

If this box is marked, supplier must sign Acceptance and return the following number of copies:

NAME OF CONTRACTOR

SIGNATURE

TYPED NAME AND TITLE

(YYYYMMMDD)

DATE SIGNED

ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE 

ORDER AS IT MAY PREVIOUSLY HAVE BEEN OR IS NOW MODIFIED, SUBJECT TO ALL OF THE TERMS

AND CONDITIONS SET FORTH, AND AGREES TO PERFORM THE SAME.

Reference your quote dated

Furnish the following on terms specified herein.

REF:

20.

QUANTITY

ORDERED/

ACCEPTED*

21. UNIT

22. UNIT PRICE

DIFFERENCES

29.

30.

INITIALS


Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore Services
	1
	Lot
	$79,026.93
	$79,026.93

	
	Air Mobility Command Director of Operations, Requirements and Resources Division (AMC/DOR) Enterprise Requirements Process Re-engineering, in accordance with the attached statement of work (SOW), dated April 18, 2003 (Encore Tracking Number 00109.00).  Northrop Grumman Information Technology proposal, dated April 25, 2003, is hereby incorporated by reference.

The period of performance is 40 calendar days beginning May 12, 2003 through June 20, 2003.

Firm Fixed Price (FFP).  The total amount shall be invoiced in two increments as follows:  The first payment will be invoiced at the end of May in the amount of $39,513.46.   The final payment will be invoiced at the completion of this task order in the amount of $39,513.47.

Purchase Request Number: NMIPR033600746


	

	
	NET AMOUNT
	$79,026.93


FOB:  Destination

Section F - Deliveries or Performance
Delivery Information
	CLIN
	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS

	
	
	
	

	0001
	POP 12 May 2003 to 20 Jun 2003
	N/A
	FOB:  Destination


Section G - Contract Administration Data
Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$79,026.93


CLAUSES INCORPORATED BY FULL TEXT
Contractor Point of Contact
Name:  Donna Schiller

DUNS:  064677243

CAGE CODE:  1V4D7

E-mail:  donna.schiller@northropgrumman.com
Phone Number:  (703) 620-8041

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 21 Apr 2003
	Contract Number:
	

	Task Order Number:
	

	Encore Tracking Number:
	00109.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs
2.  Task Order Title.  Air Mobility Command Director of Operations, Requirements and Resources Division (AMC/DOR) Enterprise Requirements Process Re-engineering
3.  Background.

a.  AMC/DOR’s Mission.  Provides the Directorate of Operations with customer-focused, responsive support through the management of automated information systems and processing equipment, budget, POM, manpower, facilities, and strategic business analysis, including simulation and modeling initiatives.  Provides functional expertise for developing new automated systems affecting aircraft operations and transportation.  Serves as the HQ AMC focal point for all operations and transportation automation issues and associated automated data processing equipment (ADPE).  Serves as the administrative and technical support agency for managing and coordinating data automation activities within HQ AMC/DO.  Initiates, directs, and manages automated management information and execution systems.

b.  As indicated in the AMC/DOR mission statement, we are responsible for providing functional expertise and facilitate operational policy guidance for the development of command & control information systems.  We seek a solution to the following problem:  1) What process best supports our ability to communicate prioritized operational command and control effects, capabilities, and requirements into an enterprise architecture/systems architecture and further into individual IT systems that are modules of that enterprise/systems architecture.  2) This process should support the notion that desired operational effects, capabilities, and processes drive the enterprise and the individual modules.  3) This process should lend itself to identifying operational impacts should individual or enterprise capabilities be modified.  In other words translate funding changes (both positive and negative) into operational impacts.
4.  Objectives.  The objectives of this task order are to:


a.  Design, develop and present a working model of a process and an initial pilot automated, enterprise effects, capabilities, and requirements system.  The process and pilot must also include the following functionality:

· Industry leading best practices, processes, technologies, frameworks and methodologies used for the rapid development of strategic enterprise effects, capabilities, and requirements processes and systems
· Improved visibility into identification of operational impacts of changes caused by time or resources

· An effects, capabilities, and requirements application methodology, best practices, and tools and techniques

b.  Upon completion of the task a mutually agreed upon process and an application methodology shall be available for demonstration and presentation purposes and the contractor shall provide support for the presentation.

5.  Scope.
· Task Area 1 - An Enterprise Requirements Process
· Task Area 2 - Organizational Change Management
· Task Area 3 - AMC Mission Management System Portfolio Management
6.  Specific Tasks.
6.1  Task 1 - An Enterprise Requirements Process.  This process should provide horizontal and vertical mapping of prioritized capabilities, programs and system dependencies.  It should contain an establishment of a requirement change cause and effect mechanism based on the mapped dependencies.  We expect a reengineered business processes that highlight AMC’s strategic value, strategic resource utilization and both operational and cost efficiency.  The process should provide for the alignment of DO requirements to AMC capabilities, alignment of DO requirements to existing SC processes, and the alignment of AMC capabilities to USAF/DoD drivers.  The process should provide for traceability of USAF/AMC and DO requirements.  The process should reduce/eliminate requirement redundancies across the enterprise.  Finally the process should clearly define Enterprise Requirements Process roles and responsibilities.

Deliverables:
AMC/DO Effects, Capabilities, Requirements Process Document
· A customized prototype that builds on the collection of functional requirements resulting from the Site Visit and subsequent discussions and interviews with users and stakeholders
· Including process simulation of the desired, reengineered enterprise requirements process
6.2  Task 2 - Organizational Change Management Plan.  The contractor shall assist the Government with the creation of an organizational change management plan that will provide for the elimination of internal competition and a bridge to leveragef existing processes and infrastructure to  effects, capabilities, and requirements management solutions and best practices.  The change management plan will include a terminology glossary.

Deliverables:
Change Management Plan
· Including benefits analysis, cost considerations, risk and risk mitigation strategies, and a long-term implementation roadmap identifying deliverables, milestones and resource requirements
· Includes terminology glossary
6.3  AMC Command and Control Portfolio Management System Recommendation.  The AMC Command and Control Portfolio Management System Recommendation should take the following into account:

· Decision support and prioritization around functional/operational effects, requirements, capabilities and funding 

· Operational impact analysis, trend analysis and high level modeling

· Measurement and monitoring of DO performance and SC’s service levels
· Timeline management

· Gauge the condition (green, yellow, red) of programs

· Proactively monitor requirement changes that have occurred based on:

· System CCB requirement change monitoring

· Impact of requirements changing

· Possible trends or scenario outcomes (cost + schedule increases on Project X and Z when requirement changes on Project A.)
Deliverables:
AMC Command and Control Portfolio Management System Recommendation Document (An application development methodology, best practices, and tools and techniques)
Preparation for a formal presentation of the results of the deliverables to senior leaders/stakeholders
7.  Place of Performance.  The place of performance is on site with the Government and contractor’s site.
8.  Period of Performance.  The period of performance shall not to exceed 40 calendar days (12 May 2003 through 20 Jun 2003).  The 45 days performance period includes the presentation to senior leaders at the contractor site on 10 Jun 2003.

9.  Delivery Schedule.
· Site Visit - Scott AFB - 12-16 May 2003

· Requirements Gathering - 17-31 May 2003

· Team Workshop, Cambridge, MA - 2-6 June 2003

· Prototype/Process Final Deliverable and Outbrief - June 9-10

10.  Security.  Work on this task order is unclassified, however, follow-on efforts may require personnel with a SECRET clearance.  The contractor shall provide evidence they have personnel with the appropriate clearance who can perform duties required for follow-on efforts.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide the following as available:

· Current process workflow diagrams (if available)

· Current, in-practice methodology documentation

· Documentation on existing DO Requirements (collection and management processes)

· Examples of requirements specifications

· Current roles and responsibilities

· Current and planned infrastructure specifications

· Current and planned system and capabilities interface diagrams and documents

· Acronym Glossary

· Documentation detailing the USAF/DoD Drivers and AMC Capabilities

· Existing documentation on DO goals and objectives (high-level)
12.  Other Pertinent Information or Special Considerations.

a.  Project Goal.  Current expectations are to develop an operational process and prototype system that can easily bridge to other requirement IT tools.


b.  Identification of Non-Disclosure Requirements.  Contractor personnel will have access to contract sensitive information and proprietary applications.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

