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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print)

30-105-04

EXCEPTION TO SF 30

APPROVED BY OIRM 11-84

STANDARD FORM 30 (Rev. 10-83)

Prescribed by GSA

FAR (48 CFR) 53.243

a.  The purpose of this modification is to incorporate changes to the attached, revised statement of work (SOW), dated 7 Jan 2004, for

 Transformation Systems Integration Support (Encore Tracking Number 00114.02).  EDS proposal number En-01142004-1, dated 14 Jan

 2004, is hereby incorporated by reference.

b.  The total amount of this award is increased by $47,021.42, from $975,000.00 to $1,022,021.42.  The total life cycle amount of this task

 order, including all options, is increased by $709,012.04, from $5,436,945.35 to $6,145,957.39.

c.  The period of performance remains unchanged at 271 calendar days (16 Jun 2003 - 12 Mar 2004).

d.  All other terms and conditions remain unchanged.
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16A. NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

16C. DATE SIGNED

BY

20-Jan-2004

16B. UNITED STATES OF AMERICA

15C. DATE SIGNED

15B. CONTRACTOR/OFFEROR

(Signature of Contracting Officer)

(Signature of person authorized to sign)

8. NAME AND ADDRESS OF CONTRACTOR  (No., Street, County, State and Zip Code)

9B. DATED (SEE ITEM 11)

X

DCA200-02-D-5007-0009

10B. DATED  (SEE ITEM 13)

X

9A. AMENDMENT OF SOLICITATION NO.

13-Mar-2002

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offer  

is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 

(a) By completing Items 8 and 15, and returning

copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  

REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may be made by telegram or letter, 

provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and date specified.

12. ACCOUNTING AND APPROPRIATION DATA (If required)

See Schedule

13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS.

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO:  (Specify authority) THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE

 CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying 

office, appropriation date, etc.) SET FORTH IN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(B).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

X

D. OTHER (Specify type of modification and authority)

Mutual Agreement, Reference EDS Proposal, En-01142004-1, dated 14 Jan 2004

E. IMPORTANT:   Contractor

X

is not,   

is required to sign this document and return

copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION  (Organized by UCF section headings, including solicitation/contract subject matter

 where feasible.)

10A. MOD. OF CONTRACT/ORDER NO.

02

2. AMENDMENT/MODIFICATION NO.

5. PROJECT NO.(If applicable)

6. ISSUED BY

3. EFFECTIVE DATE

20-Jan-2004

CODE

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

HC1013

7. ADMINISTERED BY  (If other than item 6)

4. REQUISITION/PURCHASE REQ. NO.
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ELECTRONIC DATA SYSTEMS CORPORATION

13600 EDS DRIVE

MAILSTOP A6ND48

HERNDON VA 20171-3225

JEFF LIGHT

FACILITY CODE

1U305

CODE

youmansm@scott.disa.mil

EMAIL:

618-229-9246

TEL:

MARK A. YOUMANS / CONTRACTING OFFICER


Section SF 30 Block 14 Continuation Page
SUMMARY OF CHANGES
Section A - Solicitation/Contract Form
The total cost of this contract was increased by $47,021.42 from $975,000.00 to $1,022,021.42.

Section B - Supplies or Services and Prices
CLIN 0001.  The CLIN extended description has changed from:

“Transformation Systems Integration Support to DISA Computing Services, in accordance with attached statement of work, dated 06 June 2003 (Tracking Number E00114.00).  The period of performance is 271 days (16 Jun 2003 - 12 Mar 2004).  Electronic Data Systems (EDS) Corporation proposal dated 09 June 2003, is incorporated by reference.

FFPPayment Schedule:

1/2 Month Payment (16 - 30 June 2003):  $42,684.05

8 Equal monthly payments (July 2003 - Feb 2004) of $85,368.10

1/2 Month Payment (01-12 Mar 2004): $42,684.05”

to:

“Transformation Systems Integration Support to DISA Computing Services, in accordance with attached statement of work, dated 06 June 2003 (Tracking Number E00114.00).  The period of performance is 271 days (16 Jun 2003 - 12 Mar 2004).  Electronic Data Systems (EDS) Corporation proposal dated 9 June 2003, is incorporated by reference.

FFPPayment Schedule:

1/2 Month Payment (16 - 30 June 2003):  $42,684.05

6 Equal monthly payments (July 2003 - Dec 2003) of $85,368.10

2 Equal monthly payments (Jan - Feb 2004) of $105,171.21

1/2 Month Payment (01-12 Mar 2004): $50,099.25.”

The unit price amount has increased by $47,021.42 from $768,312.90 to $815,334.32.  The total cost of this line item has increased by $47,021.42 from $768,312.90 to $815,334.32.

CLIN 1001.  The CLIN extended description has changed from:

“Transformation Systems Integration Support to DISA Computing Services, in accordance with attached statement of work, dated 06 June 2003 (Tracking Number E00114.00).  The period of performance is 95 days (13 Mar 2004 - 15 Jun 2004).  Electronic Data Systems (EDS) Corporation proposal dated 09 June 2003, is incorporated by reference.

FFP Payment Schedule:

Bill at 3 equal monthly payments of $90,533.46 per month.”

to:

“Transformation Systems Integration Support to DISA Computing Services, in accordance with attached statement of work, dated 06 June 2003 (Tracking Number E00114.00).  The period of performance is 95 days (13 Mar 2004 - 15 Jun 2004).  Electronic Data Systems (EDS) Corporation proposal dated 09 June 2003, is incorporated by reference.

FFPPayment Schedule:

1/2 Month Payment (13 - 31 Mar 2004) @ $53,127.05 

2 equal monthly payments (Apr-May 2004) @ $106,692.22 per month.

1/2 Month Payment (01-15 Jun 2004) @ $53,127.05.”

The unit price amount has increased by $48,038.16 from $271,600.38 to $319,638.54.  The total cost of this line item has increased by $48,038.16 from $271,600.38 to $319,638.54.

CLIN 2001.  The CLIN extended description has changed from:

“Transformation Systems Integration Support to DISA Computing Services, in accordance with attached statement of work, dated 06 June 2003 (Tracking Number E00114.00).  The period of performance is 365 days (16 June 2004 - 15 June 2005).  Electronic Data Systems (EDS) Corporation proposal dated 09 June 2003, is incorporated by reference.

FFP Payment Schedule:  Bill at 12 equal monthly payments of $91,763.08 per month.”

to:

“Transformation Systems Integration Support to DISA Computing Services, in accordance with attached statement of work, dated 06 June 2003 (Tracking Number E00114.00).  The period of performance is 365 days (16 June 2004 - 15 June 2005).  Electronic Data Systems (EDS) Corporation proposal dated 09 June 2003, is incorporated by reference.

FFP Payment Schedule:  Bill at 12 equal monthly payments of $108,009.03 per month.”

The unit price amount has increased by $194,951.39 from $1,101,156.97 to $1,296,108.36.  The total cost of this line item has increased by $194,951.39 from $1,101,156.97 to $1,296,108.36.”

CLIN 3001.  The CLIN extended description has changed from:

“Transformation Systems Integration Support to DISA Computing Services, in accordance with attached statement of work, dated 06 June 2003 (Tracking Number E00114.00).  The period of performance is 365 days (16 June 2005 - 15 June 2006).  Electronic Data Systems (EDS) Corporation proposal dated 09 June 2003, is incorporated by reference.

FFP Payment Schedule:  Bill at 12 equal monthly payments of $96,457.31 per month.”

to:

“Transformation Systems Integration Support to DISA Computing Services, in accordance with attached statement of work, dated 06 June 2003 (Tracking Number E00114.00).  The period of performance is 365 days (16 June 2005 - 15 June 2006).  Electronic Data Systems (EDS) Corporation proposal dated 09 June 2003, is incorporated by reference.

FFPPayment Schedule:

11 equal monthly payments (Jun 2005 - Apr 2006) @ $113,580.10 per month

1 monthly payment (May 2006) @ $113,580.08.”

The unit price amount has increased by $205,473.41 from $1,157,487.77 to $1,362,961.18.  The total cost of this line item has increased by $205,473.41 from $1,157,487.77 to $1,362,961.18.

CLIN 4001.  The CLIN extended description has changed from:

“Transformation Systems Integration Support to DISA Computing Services, in accordance with attached statement of work, dated 06 June 2003 (Tracking Number E00114.00).  The period of performance is 365 days (16 June 2006 - 15 June 2007).  Electronic Data Systems (EDS) Corporation proposal dated 09 June 2003, is incorporated by reference.

FFPPayment Schedule:Bill at 12 equal monthly payments of $100,383.54 per month.”

to:

“Transformation Systems Integration Support to DISA Computing Services, in accordance with attached statement of work, dated 06 June 2003 (Tracking Number E00114.00).  The period of performance is 365 days (16 June 2006 - 15 June 2007).   Electronic Data Systems (EDS) Corporation proposal dated 09 June 2003, is incorporated by reference.

FFPPayment Schedule:

Bill at 12 equal monthly payments of $118,177.51 per month.”

The unit price amount has increased by $213,527.66 from $1,204,602.45 to $1,418,130.11.  The total cost of this line item has increased by $213,527.66 from $1,204,602.45 to $1,418,130.11.

Section G - Contract Administration Data
Accounting and Appropriation 

Summary for the Payment Office

As a result of this modification, the total funded amount for this document was increased by $47,021.42 from $975,000.00 to $1,022,021.42.

CLIN 0001.  AA: 97X4930.5F20 000 C1013 0 068142 2F 255011 was increased by $47,021.42 from $768,312.90 to $815,334.32.

Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
DHQNCR03MPB0037
$768,312.90

0002
DHQNCR03MPB0037
$206,687.10 (NTE)

New Funding
0001
DHQNCR04MPB0037
$47,021.42
Task Order Total
$1,022,021.42
The following have been modified:

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 7 Jan 2004 
	Contract Number:
	DCA200-02-D-5007

	Task Order Number:
	000902

	Encore Tracking Number:
	00114.02

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	DISA Computing Services

CD2 New Systems Implementation Branch

	Address:
	5600 Columbia Pike, Falls Church, VA  22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	



b.  Alternate TM.
	Name:
	

	Organization:
	DISA Computing Services

CD2 Consolidation & Optimization Branch

	Address:
	5600 Columbia Pike, Falls Church, VA  22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Transformation Systems Integration Support

3.  Background.  The Department of Defense (DoD) is migrating information systems and common, standard data into an integrated and interoperable Defense Information Infrastructure (DII), that serves the needs of the President, the Secretary of Defense, the Joint Chiefs of Staff, the Combatant Commanders in Chief, and other Department of Defense Components under all conditions of peace and war.  From the infrastructure perspective, it includes integration of DoD approved standard technology (hardware, software, communications, security) and data.  From an operational perspective, it includes integration of programs, people and organizations (internal and external), processes, planning and direction, and financial resources.  The objectives are to manage information as a strategic resource; bridge functional/ technical boundaries; forge closer ties with other Federal agencies, industry, allies, and coalition partners; and increase interoperability, flexibility and agility.  The technical support required under this SOW will involve knowledge, skills and abilities associated with the following hardware (See Attachment A) or software (See Attachment B).

3.1  Defense Information Systems Agency (DISA).  As DoD’s lead integrator, DISA supports the various decision making bodies in the Office of the Secretary of Defense (OSD), the Joint Staff, the Commander In Chiefs (CINCs), the Services and the Agencies by identifying, recommending, and implementing, when directed, priorities for DoD-wide integration.  The decision-making bodies, composed of senior leaders of the Department, are charged with resourcing and enabling high payoff cross-functional initiatives.  DISA provides day-to-day management to ensure that the Joint Staff’s, the CINC’s, the Services’, the Agencies’ and the Principal Staff Assistants’ (PSAs’) functional requirements are being structured and executed in an integrated fashion.  In order for DISA to support DoD, it must:

· Identify and maintain the legacy baseline of requirements,

· Processes, applications and automated systems;

· Collect/validate/integrate requirements;

· Perform functional and technical benchmarks of legacy information systems to help functional owners select common/standard/migration applications/systems;

· Manage data standardization;

· Perform cross-functional analysis for applications interfaces, interoperability and integration;

· Develop migration/integration strategies and plans;

· Provide functional and technical integration solutions;

· Develop common shared infrastructure services;

· Prototype functional applications and required infrastructure support to validate requirements and solutions; and

· Manage migration/integration through the use of program metrics tools and capabilities.

3.2  DISA Computing Services Systems Implementation.  The Defense Information Systems Agency Computing Services Systems Implementation Division (CD2) is charged with the responsibility to manage and direct implementation of automated information systems and other designated programs at Defense Enterprise Computing Centers and their Detachments, and to provide planning support for large scale mainframe information system initiatives for MVS, UNISYS and also for UNIX, NT and mid-tier servers.  This includes transformation, migration, optimization and modernization.  To meet these responsibilities CD2:

· Analyzes the program requirements, the factors contributing to cost, schedule and performance and then determines the adequacy of implementation cost estimates

· Establishes milestones - acquisition, implementation, migration and optimization;

· Directs the development of Project Program Management Plans;

· Assesses the status of networking fault isolation processes, facilities capacities and support resources;

· Performs site surveys, requirements analyses, engineering and design for classified and unclassified systems, systems acquisitions and provision, verification and validation and post implementation actions and evaluations.

· Determines critical path program methods; develops plans and procedures for the standardization of utility operations; coordinates implementation, testing and integration of utility hardware, system software, telecommunications infrastructures, Virtual Private Networks and Public Key Infrastructures.

· Analyzes equipment and systems currently in use and plans, directs, and conducts systems studies including investigation of newly developed information processing systems and doctrine.

3.3  Continuation of Support.  CD2 requires continuing contract technical assistance to support ongoing projects and the transformation initiative (mainframe and server consolidations) which includes planning, site surveys, detailed design, configuration, staging and installation of new and upgraded client communications infrastructures for new project starts and implementations within CONUS and at specified OCONUS locations.  Number of contractors to support these taskings is six.

4.  Objective.  The objective of the work to be performed is to assist with the transformation and optimization of the DECCs and DECC Detachments.  This project has taskings that are integral to the success of this effort.  They include:

· The development and publication of transformation and optimization plans.

· Developing cost effective DECC configuration designs with adequate technology currency.

· Accumulating data necessary to support the development of site improvement recommendations.

· Providing economic analyses in support of decisions to achieve state optimization objectives.

· Providing documentation management and control capabilities to coordinate analysis performed at geographically dispersed locations.

· Providing capacity planning and resource utilization analysis in support of the optimization objectives.

· Providing detailed planning for any workload transformation and optimization.

· Providing technical evaluations of government developed technical designs, operations plans, and hardware, software, and network capabilities.

5.  Scope.
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
6.  Specific Tasks.  The Government estimates that this effort will require  seven (7) full time contractor employees.

6.1  Task 1 - Prepare Task Order (TO) Management Plan.  The contractor shall prepare a TO Management Plan describing the technical approach, organization resources, and management controls to be employed to meet the cost, performance, and schedule requirements throughout TO execution.  The contractor shall provide a monthly status report monitoring the quality assurance, configuration management, optimization and security management in accordance with the specific nature of the SOW.  The contractor shall assist CD2 in the preparation and implementation of optimization management, business, and transition plans, which describe the technical approach, organizational resources, and management controls CD2 is using to effectively meet Department of Defense (DoD) objectives.  Additionally, the contractor shall assist CD2 in the development of new business initiatives through the recommended use of commercial best business practices.  The contractor shall assist CD2 in the management of specific transition, migration, and optimization related tasks, as directed.

Deliverables:
Task Order Management Plan
Monthly Status Report
6.2  Task 2 - Provide Configuration Support.  The contractor shall provide detailed technical analysis and support for DECC configuration of interim and target architectures, supported by industry trends, standards compliance, and market availability and documented performance.  The contractor shall verify current DECC configuration baselines and conduct detailed technical reviews of all proposed DECC configuration changes submitted to CD2 for approval and funding.  If necessary, the contractor shall recommend related conversion strategies.  The contractor shall project efficient, cost-effective DECC configuration designs that maximize reutilization of existing government-owned equipment without sacrificing technology gains.  The contractor shall evaluate new technologies and provide recommendations on technology enhancements that would benefit DECC operations.

Deliverables:
Technical White Papers
DECC Configuration Designs
6.3  Task 3 - Provide Technical Support to Business Plan and Transition Plan.  The contractor shall provide technical support for publication of the Business Plan and a Transition Plan to support CD2 objectives.  This support will include the incorporation of migration/consolidation “lessons learned” into the existing strategies, the development of target hardware, software and network designs for each DECC, and the analysis and recommendation of solutions for technical implementation issues.  In addition, related site facilities and staffing data will be maintained and published with each iteration of this plan.  Cost (investment/savings) information supporting each iteration of the Centralized Implementation Plan will be maintained and made available to CD2 upon request.  The contractor shall produce detailed supporting documentation, to be published as appendices to the planning documents, in the format prescribed by CD2.  The contractor shall prepare a distribution copy of the documentation corresponding to each publication of the plans.  At the direction of CD2, this distribution copy will be released for general use.  The contractor shall provide technical writer support in the production of draft revisions of the document and its appendices.  The contractor shall produce and distribute the approved copy of the plan, its appendices, and associated modeling data.  The contractor shall support hardware, software and network engineering modernization, standardization and automation activities.  This task will include:

· Support centralized optimization plan activities.

· Participate in engineering “Tiger” teams to determine/recommend solutions for optimization.

· Perform Technical Solution analysis

· Create Technical White papers

· Support Technical Discussions/Meetings.

Deliverables:
Business and Transition Plan
“Lessons Learned” Documentation
Detailed Supporting Documentation
Technical White Papers
6.4  Task 4 - Update Planning and Modeling Tools.  The contractor shall accumulate the data necessary to update the planning and modeling tools in order to run models for the optimization of DECCs.  CD2 will direct the source of this data.  The contractor shall analyze this data, using CD2 directed selection criteria and weighing factors, to produce preliminary optimization recommendations for CD2 review and approval.  The contractor shall provide technical and administrative support in the production of draft and final versions of the documentation to support this analysis.

Deliverables:
Technical White Papers
Optimization Recommendations Report
6.5  Task 5 - Support New Business Initiatives and Optimization Planning.  The contractor shall support CD2 in the New Business Initiatives and optimization planning.  This support will include defining the objectives and establishing the priorities for the optimization strategy, documenting the baseline from which the plan begins, and assisting with the development and documentation of all required integration, conversion, and implementation strategies.  The contractor shall provide commercial best business practices as a base to assist in the optimization planning.  The contractor shall develop conversion plans for products or systems where these conversions are required by optimization.  The contractor shall develop optimization plan templates and assist in the development of site-specific optimization plans, as required.  The contractor shall support ancillary network engineering activities to include technical solution analysis, white papers, and support for technical discussions/meetings.

Deliverables:
Conversion Plans
Optimization Plan Templates
6.6  Task 6 - Obtain Pricing.  The contractor shall obtain, as needed, current commercial pricing data for hardware and software purchase and maintenance, facilities construction/modification, and basic utilities, for the purpose of developing economic analyses in support of technical objectives of the optimization phase.  The contractor shall as requested by customer research, provide recommendations for alternative fee for service options and methodologies for options on capacity on demand type alternatives.

Deliverables:
Technical White Papers
6.7  Task 7 - Support Consolidation Efforts.  The contractor shall perform one or more of the following information technology facility operations and management areas, in support of any future CD2 consolidation efforts:

· Installation security (e.g. risk analysis, sensitive application certification, and capacity planning)

· Improving/analyzing facility operations and management

· Networks/communications (e.g., LANS and WANS)

· Technology assessments

· Procurement assistance

· Information technology training in support of the above and other related information technology areas

· Integration testing (DECCs, DECC Detachments, and Legacy Sites)

· Independent Verification and Validation Baseline

· Mock move (Develop plans and execute)

· Actual move (DECCs, DECC Detachments, and Legacy Sites)

The contractor shall evaluate the existing DISA-developed technical design, DISA-engineered specifications, and DISA-designed implementation plans.  The contractor shall evaluate current DISA-furnished network and communication operations plans, DISA-designed software solutions, DISA-provided software products, DISA-engineered ADP hardware component and configuration plans, DISA operations support plans, test configurations, and planned installations.  We will provide a written feasibility evaluation of the current plans/solutions and recommend technology/technique improvements.  The contractor shall evaluate DISA-developed network requirements and capabilities, test DISA-engineered networks, and evaluate current plans for installations in support of the overall network.  The contractor shall perform a study resulting in recommendations of what/how the DECCs, DECC Detachments, and legacy Sites can implement new hardware and software.  These recommendations will include network solutions to accommodate the fielding of new and upgraded hardware and software.  The contractor shall provide the Government with a written report detailing the operational changes caused by the fielding of new hardware and software.  The contractor, at the Government’s request, will travel to DISA sites to assess the on-site situation in regard to the sites’ current procedures used for communications connectivity, software used, and ascertain additional software needed during a transitional phase.

Deliverables:
Technical White Papers
Feasibility Evaluation
Operational Changes Report
7.  Place of Performance.

a.  Work will be performed on-site within the facilities of DISA-Computing Center at the address listed below or at the locations identified in Attachment C.  For the next 12 months travel will be expected up to 60% of the time for five of the contractors.  During the next 12 months, each of these five contractors will take approximately thirty multi-day trips.  Contractor personnel will be notified, in advance, when the Technical Action officer (TAO) requires travel.  Authorization to travel must be approved by the TM by means of letter or form specifying:  (1) The Individual(s) to travel; (2) Purpose of the trip; (3) Locations(s) and activity(ies) to be visited; and, (4) Inclusive dates of the travel.  Authorized travel will be charged to a reimbursable line of the contract at the Federal travel Regulation rate.

Place(s) of Delivery

DISA Computing Services

5600 Columbia Pike

Falls Church, VA  22041


b.  Travel to support this task order is required at various government facilities (CONUS and National Capitol Region (NCR)) is expected.  Written approval by the TM  is required before traveling OCONUS.  Periodic local travel to government facilities within the non-local travel is initiated.

8.  Period of Performance.

a.  The period of performance for the base year is 269 days (16 June 03 to 11 March 04) .  Generally, this technical support shall be performed Monday through Friday excluding all Federal holidays with core hours of 8:00 a.m. to 4:00 p.m.  Normal duty hours are 8 hours per day but does not include vacation, sick, holiday and TDY time (during TDY work hours may vary).


b.  In the event of any upgrades or changes that must be done during off peak or limited usage times, the Government reserves the right to request flexibly work hours from contractor personnel.  Upon a 24 hour advance, written notification by the TM, the Government and contractor may establish a mutually agreed upon time to institute/incorporate the change.


c.  Any work in excess of 40 hours per week must be approved by the TM prior to performance.


d.  When the Government installation grants administrative leave to its employees (e.g. as a result of inclement weather, potentially hazardous condition, or other special circumstances), contractor personnel working on-site will also be dismissed.  However, if directed by the Contracting Officer or authorized representative, the contractor shall provide sufficient on-site personnel to complete or continue critical work already in process or provide on-call response in accordance with the statement of work.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1
	Task Order Management Plan
	A003/DI-MGMT-80347
	Standard Distribution*
	Draft - 15

Final - 30

	6.1
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 5th Workday

	6.2, 6.3,6.4, 6.6, 6.7
	Technical White Papers
	DISA-Action Officer’s Guide M06
	Standard Distribution*
	Monthly, on 10th Workday

	6.2
	DECC Configuration Designs
	Contractor-Determined Format
	Standard Distribution*
	 As Tasked

	6.3
	Business & Transition Plan
	Contractor-Determined Format
	Standard Distribution*
	 As Tasked

	6.3
	“Lessons Learned” Documentation
	Contractor-Determined Format
	Standard Distribution*
	 As Tasked

	6.3
	Detailed Supporting Documentation
	Contractor-Determined Format
	Standard Distribution*
	 As Tasked

	6.4
	Optimization Recommendations Report
	Contractor-Determined Format
	Standard Distribution*
	 As Tasked

	6.5
	Conversion Plans
	Contractor-Determined Format
	Standard Distribution*
	 As Tasked

	6.5
	Optimization Plan Templates
	Contractor-Determined Format
	Standard Distribution*
	 As Tasked

	6.7
	Feasibility Evaluation
	Contractor-Determined Format
	Standard Distribution*
	 As Tasked

	6.7
	Operational Changes Report
	Contractor-Determined Format
	Standard Distribution*
	 As Tasked

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.

a.  Contractor personnel will occupy noncritical-sensitive positions, but may be required to have access to highly sensitive information and records during performance of this task order.  Contractor personnel assigned to this statement of work and located at a government site will require a SECRET security clearance and all information needed for investigation/justification shall be provided.  DD Form 254 will be required.  The contractor shall not divulge any information to anyone who is not authorized access.


b.  Government shall provide a DD Form 254, contractor classification specification.  The contractor shall require a secret Security clearance based on a National agency Check (NAC) because he/she will occupy an ADP-II position.  The contractor is responsible for providing personnel with the appropriate level of security clearance.


c.  Contractor personnel shall wear ID badges issued by DISA while in DISA facilities.  The contractor shall observe and comply with the security provisions in effect at the facility.  All DISA operating facilities are housed in secure areas protected by guards and alarm systems.  Perimeters are patrolled by a security force (i.e. contractor or military).  Buildings and offices are secured with approved locking devices and cipher locks are used to control access.  Visitors are controlled by sign-in logs and both employees and visitors must wear identification badges.


d.  Contractor personnel must comply with local security requirements for entry and exit control for personnel and property at the government facility.  DISA retains the right to request removal of contractor personnel, regardless of prior clearance or adjudication status, whose actions, while assigned to the contract, clearly conflict with the interest of the Government.  The reason for removal will be fully documented in writing by the Contracting Office (KO).


e.  Point of contact for security is .

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).

a.  Office Equipment.  An office environment for each contract employee shall be provided for official Government business only.  The office environment shall be in compliance with the DoD Space Occupancy Guide for the National Capitol Region (NCR), DoD Instruction 5305.3.  The environment shall include telephone services, access to photocopier, printer, and facsimile capability, storage space for documentation and files, Internet and LAN access, and office supplies.  The government shall provide access to the Government LAN and one complete copy per contractor employee of the National Capital Region standard DISA suite of office automation software.  In addition, the Government will provide DISA Computing Services standard desk top computers to contract personnel for use in the performance of this task order.  When contractor personnel located at the Government site are required to travel to off-site Government locations at the direction of the Government, and it is required to accomplish the tasks set forth in the SOW, the Government will provide a portable laptop personal computer with modem and communication software to the contractor for use during the travel period.


b.  Hardware and Software.  The Government will provide all required hardware, software, equipment, and facilities required for tasks performed under this task order, to include planning, design, staging, configuration and installation.

12.  Other Pertinent Information or Special Considerations.

a.  Abilities.  Must be proficient with basic office automation software packages such as MS project, Excel, Powerpoint, and word.  Must have a background in IT Project Management.


b.  Contractor Furnished Facilities, Supplies and Services.  The contractor shall provide all supervision and control of contractor personnel and perform all contractor related administrative functions.  This includes, but is not limited to, hiring, firing, assigning and supervising work, and critiquing performance.  All task related requests to the contractor shall be communicated through the Government Task Monitor (TM) to the contractor Task Leader, not the individual contractor employees performing the work.


c.   Identification of Possible Follow-on Work.  This task order has a base year with three option years.


d.  Identification of Potential Conflicts of Interest (COI).  Contractor employees will have detailed knowledge of DISA Computing Services plans for the migration and consolidation effort and the business process reengineering effort.  This will include new hardware and software purchases and requirements for contractor employees at the sites and headquarters stall elements.  Any contractor that helps develop alternatives/technical solutions can not then bid on later work that develops out of this.


e.  Identification of Non-Disclosure Requirements.  In the performance of this task order, the contractor shall develop and have access to information, which is DISA acquisition sensitive.  Each contractor employee is required to complete a nondisclosure statement which will be provided to the KO.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

ATTACHMENT A
HARDWARE PRODUCTS CONTRACTOR REQUIRED TO SUPPORT

Mainframe level Hardware

· IBM O/S 390 mainframes, series 1, System 7, Round tape drives/controllers

· Unisys 2200 and clearPath servers

Mid-Tier level Servers

· SUN 4500, 420R Servers, E1000 Disk Arrays, Ultra 10, Ultra 5 workstations, Sunfire 3800, 4800, 5800, 6800

· DELL 2400, 2450 PowerEdge servers; Compaq DL360 and DL580 Servers

· Fujitsu Primepower Servers

· 10/100 24-port Hubs, Apertus technologies, HP L1000/L2000, D390, D220, 800 class servers

· NCR Comten Front End Processors

Enterprise Level Servers

· SUN E6500, E10000

· HP V2500/2600, RP8400 and Superdomes

Storage Devices

· Storage Area Networks (SAN)

· AMDAHL DASD, DASD Controllers

· Memorex Telex Console Controllers/Tape Drives

· HP External Hard Drives

Communications Systems

· AT&T Paradyne channel Extenders

· CISCO Routers

· Modems and multiplexers supporting voice and video data

Data

· HARRIS RF communications HF system, MDU MTS MDT MRS AMHS CUDIX NAVMACS (all versions) PCMT (personal computer message terminal), Gateguard, DMS (SIPR NIPR)

Other Ancillary Devices

· Uninterruptible Power Supply (UPS) systems

· Fibre Channel cards

· Virtual Private Networks

Encryption Devices

· PCMCIA (Fortezza card), SMC 10/100 8-port hubs

ATTACHEMENT B
SOFTWARE PRODUCTS CONTRACTOR REQUIRED TO SUPPORT

Operating Systems

Microsoft

· NT

· Window 2000 (servers and workstations), 98/ME, XP (home and pro)

UNIX/LINUX

· Sun – solaris

· HP – HP-UX

· IBM-AIX

· VMS

Mainframe

· IBM OS & ZOS

· UNISYS Executive Control Language (ECL)

· Amdahl

Relational Databases
· IBM-CICS

· Oracle

· Informix

· Sybase

· DB2

· Security Scripts (STIGs)

Software Tools

· VISIO

· Weblogic

· Cold Fusion

Enterprise Systems Management

· Veritas

· NetIQ

· Tivoli

· HP Openview

· CA

· Datametrics

Office Automation

· Netscape

· Internaet Explorer

· Apache

· Iplanet

· EAI software

· Microsoft Exchange

· Microsoft outlook mail

· Lotus notes

· MS Office Suite

· MS Project 

· Primavera

Others

· Verisign CheckPoint Firewall

· Defense Message System Components

· SQL server

· SWF software

· ATG apache/Dynamo

· VTAM

· DDN

· Telecommunications Service Request Editor (TSRE) X.400, X.500 Protocols

ATTACHMENT C
PROJECTED PLACES OF PERFORMANCE
Includes but not limited to the following locations:
· Mechanicsburg, PA

· Ogden, UT

· Oklahoma City, OK

· San Diego, CA

· San Antonio, TX

· Norfolk, VA

· St. Louis, MO

· Denver, CO

· Seattle, WA

· Jacksonville, FL

· Columbus, OH

· Pearl Harbor, HA

· Yokosuka, Japan

· London, England

· Frankfurt, Germany

ATTACHMENT D
AGREEMENT OF NONDISCLOSURE
In the performance of work under Contract No.___________________________, the undersigned, ___________________________ individually and as an authorized representative of _____________________________, agrees that all information or materials pertaining to the subject order, made available by the Government, or that the contractor has access to by virtue of the provisions of this order, that relate to the business or resource needs of the Government, or other information not intended for public disclosure, shall be deemed to be “sensitive, confidential and/or proprietary” and that he/she shall keep in confidence and protect from unauthorized disclosure any such materials or information. This includes disclosure to individuals within the contractor’s company who are not specifically assigned to work on this order, and who have not signed this agreement. The contractor, and the undersigned, agrees that any such confidential materials and/or information shall not be used except in the performance of duties under the subject order or as otherwise directed by the Government.

This agreement shall survive the undersigned’s employment with the contractor, and the obligations imposed by this agreement shall survive the expiration or termination of this agreement.

Signature
Name
Title
Company
(End of Summary of Changes)

