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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$1,085,057.00
	$1,085,057.00

	
	Joint Capabilities Requirements Tool (JCRT) Development, Integration and Support, in accordance with the attached statement of work (SOW), dated 20 May 2003 (00116.00).  The period of performance is 366 calendar days (2 Jul 2003 through 1 Jul 2004).  Computer Sciences Corporation (CSC) proposal dated, 2 Jun 03, is incorporated by reference.

Time-and-Materials (T&M) Not-to-Exceed (NTE)*  The contractor is authorized to invoice monthly for actual hours performed or ODCs incurred.

Purchase Request Number:  N0006603MPCF102


	

	
	Total Estimated Price
	$1,085,057.00*

	
	ACRN AA Funded Amount
	$1,085,057.00*


FOB:  Destination

Clauses Incorporated by Full Text
Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
N0006603MPCF102
$987,047.06

0001
N0006603MPCF102 01
$24,480.53

0001
N0006603MPCF122
73,529.41

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Computer Sciences Corporation (CSC)

DUNS:  043991108

CAGE Code:  52939

Contractor POC:

E-Mail Address:

Phone Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
Section G - Contract Administration Data

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$1,085,057.00


ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 20 May 2003
	Contract Number:
	DCA200-02-D-5006

	Task Order Number:
	0018

	Encore Tracking Number:
	00116.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	USJFCOM Joint Deployment Process Owner

	Department of Defense Activity
Address Code (DODAAC):
	HQ0080

	Address:
	Commander, U.S. Joint Forces Command

ATTN:  Joint Deployment Process Owner (JDPO)

7823 Blandy Road, Building NH-28

Norfolk, VA  23551

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	USJFCOM Joint Deployment Process Owner

	DODAAC:
	HQ0080

	Address:
	Commander, U.S. Joint Forces Command

ATTN:  Joint Deployment Process Owner (JDPO)

7823 Blandy Road, Building NH-28

Norfolk, VA 23551

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Joint Capabilities Requirements Tool (JCRT) Development, Integration and Support

3.  Background.  Unified Command Plan (UCP) 2002 states that: “U.S. Joint Forces Command’s functional responsibilities…in transforming U.S. military forces…include…Serving as the Joint Deployment Process Owner (JDPO) for the Department of Defense (DoD), responsible for maintaining the global capacity for rapid and decisive military force power projection”.  DoD Directive 5158.5, “Joint Deployment Process Owner” in designated the Commander, United States Joint Forces Command (USJFCOM) as the JDPO, with responsibility to review and prioritize jointly with the joint planning and execution community, deployment improvement initiatives and programs to meet the operational requirements identified by the combatant commands, Services, and defense agencies.  DoD Directive 5158.5 assigns two primary tasks to the JDPO; maintain current effectiveness, and improve the process.  In response to this tasking, USJFCOM established a JDPO division, whose mission is to lead actions to provide substantial improvement in the overall efficiency of deployment-related activities.

Rapid selection of forces in joint operations is hampered by the absence of DoD-wide, uniform definitions of operational capabilities.  Common communicable and understood definitions are required to rapidly: (1) identify a force capability that an operational planner can select for employment operations and (2) identify force characteristics that a supporting planner can use to determine force projection and employment operations.  Rapid selection of forces is inherent to support directed planning and execution responsibilities.  Common communicable definitions of operational capabilities are required to develop and describe potential courses of action (COA).  Following COA selection, the joint force commander (JFC) (at the combatant commander and/or Joint Task Force command level) will derive the specified and implied tasks that must be completed to meet the objectives of the COA.  Successful completion of the specified and implied tasks is directly dependent on the correct mission and/or tasking statement and selection of operational capabilities (force requirements) to carry out and complete these mission essential tasks.

Currently the selection of the operational capabilities (force requirements) is primarily a manual activity.  The manual selection is dependent on an individual's knowledge of: multi-Service operational capabilities; familiarity with particular forces within the force structure of each of the five Services; expertise with operational capabilities assigned and/or aligned to other governmental and/or non-governmental organizations to include contract services; awareness that a particular force may have been used over a period of time (comfort factor); and reputation about a particular force that is always used or called on to support contingency situations.  This may lead to less than optimal selection of the best operational capabilities (force requirements) to accomplish the tasks.  Potentially, better-suited operational capabilities (force requirements) are overlooked.

A solution is to provide information on pre-packaged, task organized, force capabilities that are highly detailed and accurate. The USJFCOM JDPO division, together with USJFCOM component command members of the Joint Planning and Execution Community (JPEC), and designated contractor support, will develop a web-based Joint Capabilities Requirements Tool (JCRT) that can be used as a planning/ decision support tool for capabilities-based planning.  The tool will support the JFC at the combatant command and JTF levels.  The JCRT will contain common force capability descriptors based on Joint Publication 3-33, “Joint Force Capabilities” and provide a listing of type forces, identified by Unit Type Characteristics (UTC) codes and titles along with descriptive data defining composition of the operational capability.  The data would provide an appropriate level of detail to assist in facilitating mission analysis and selection for task/mission employment and a basis for initial support and transportation planning.

4.  Objectives.  The objectives of this statement of work are to outline required contractor support for the development, integration, and support of a Joint Capabilities Requirement Tool (JCRT) supporting USJFCOM's force provider and joint integration responsibilities as defined in the UCP.  Using the current proof of concept tool as displayed in MILLENNIUM CHALLENGE 2002 as a baseline, the proof of concept tool will be transitioned from its current Microsoft ACCESS, static configuration to a new web-based configuration.  The contractor shall develop JCRT using web-services to allow multiple users and interface with designated planning and execution joint decision support tools to promote interoperable joint planning and execution and joint force projection.  The web-based tool shall facilitate database updates and maintenance by designated personnel for multiple locations/sites.  The contractor’s responsibilities in this development effort include, but are not limited to technical support associated with JCRT, and preparing user documentation, including on-line help screens, user navigation and control.

5.  Scope.  This task order will address actions required for development, testing, maintenance and integration of the Joint Capability Requirement Tool (JCRT).  The Contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines, such as Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operation Environment (COE), Defense Information Systems Network (DISN) and Shared Data Environment (SHADE).  Specific services addressed in this SOW are:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 8 - Custom Application Development
· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6.1  Task 1 - Enterprise IT Policy and Planning.
6.1.1  Subtask 1.1 - Task Order Management.  Prepare a Task Order Management Plan (TOMP) describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  Provide the centralized administrative, clerical, documentation and related functions necessary to accomplish all tasks.  Perform the daily activities required for successful program completion. The contractor shall provide a monthly status report that includes specifics of the work performed, problems encountered and their current status, projected activities, and expenditures.  In addition, the report shall summarize status, progress, and recommendations for project areas being undertaken under this task order, as well as establish dates and locations for the quarterly In-Progress Reviews.

Deliverables:
(1)  Task Order Management Plan (TOMP)
(2)  Monthly Status Reports
(3)  Formal Quarterly In-Progress Reviews (IPRs) (Oral Presentation to the Government).  These briefings shall address: (a) Summarized accomplishments during the reporting period; (b) Planned activities for the next reporting period; (c) changes in key personnel; and (d) Issues/problems.

6.1.2  Subtask 1.2 - Integration Management Control Planning.  Provide the technical and functional activities required for integration of all tasks specified within this SOW.  Perform productivity and management techniques such as quality assurance, configuration management, and cost and schedule management, as well as administrative tasks in support of the task order.  As part of the monthly status reports address quality assurance, progress/status reporting and program reviews applied to the TO.  The monthly status reports, subparagraph 6.1.1, Subtask 1.1.2, shall describe specific engineering activities, management support, problem areas, recommended solutions, deliverables completed, work planned for following period, and labor hours expended

Deliverables:
Include in Monthly Status Reports (Subtask 1.1.2 above)
6.2  Task 2 - Integrated Solutions Management.  The JCRT must provide common communicable definitions of operational capabilities aligned to Joint Publication 3-33, “Joint Force Capabilities.”  The tool must be capable of aligning and integrating the individual force structures of the five Services (Army, Navy, Air Force, Marine Corps, and Coast Guard) to designated descriptors for joint operational capabilities. The tool shall also have the capability to align and integrate capabilities offered by other designated governmental and non-governmental organization (including contractor support capabilities replacing and/or supporting military forces) to the designated operational descriptors.  As such the contractor shall perform the following activities required under this task area:

6.2.1  Subtask 2.1-Requirements Documentation, Review and Analysis.  The contractor shall conduct a workshop to meet with USJFCOM JDPO and JDPO designated functional users within the JPEC.  The contractor led workshop will identify, refine, and document individual functional requirements and initial functional and technical business rules associated with the JCRT.  Individual requirements will describe required functional planning capabilities and include performance standards, as well as address the operational environment/tempo where JCRT will be expected to function.  Functional requirements will be documented for review, analyzed, and then sequenced for software development.  Appropriate technical/system requirements will be identified to facilitate software engineering and development.  Trace ability should be maintained between functional and technical/system requirements.  Associated with the requirements identification and documentation effort, the contractor shall support JCRT development by review and analysis of Service and other organizational data describing assigned force structure and the capability for data sharing to support required JCRT interoperability and functionality.  The analysis shall identify data location and ownership, report on currency and periodicity of updates, and required data structure and definition to allow automated interface for use with JCRT.  The report shall assist in preparation of the database structure addressed below in subparagraph 6.3.3, Subtask 3.3.  USJFCOM JDPO and their designated partner organizations will exercise final validation authority for the functional and technical/system requirements for JCRT development.  Included in the functional and technical requirements for JCRT development, the tool will as a minimum; access and manipulate JCRT with any 128-bit encryption web browser; access and manipulate JCRT without any plug-ins, be supported by any “thin-client” to support the user, aggregate data from multiple users, refine aggregated data from multiple users, and export data in designated formats, such as a JOPES B8 file, a Microsoft Office applications (Word, Excel, Access), or a raw tab-delimited or comma-delimited file and/or to new emerging applications and tools such as Adaptive Course of Action (ACOA), Agile Transportation (AT-21), and Collaborative Force-Building, Analysis, Sustainment and Transportation (CFAST).

Deliverables:
(1)  Requirements and Initial Business Rules Workshop
(2)  Minutes from Requirements and Initial Business Rules Workshop
(3)  Requirements Documentation and Analysis Report
6.3  Task 3 - Custom Application Development.  The contractor shall design, develop, document, and test a web-based, capabilities-based planning tool, JCRT, as a multi-user application with defined roles and permissions as well as an integrated security schema.  The contractor shall provide all technical services for developing the JCRT application and its enhancements and prepare all associated detailed systems designs.  Detailed systems design include, although are not limited to, database and system architectures, interface specification/documentation, screen and report designs, prototypes, testing, program control specifications, data usage definitions, networking or teleprocessing considerations, and hardware and network architecture.  Contractor design and develop efforts will include but are not limited to items such as: technical services, systems designs, database architecture, interface documentation, user interface designs, and export designs.  Using the approved requirement list, the contractor shall develop systems architecture compliant with DoD policy and guidance.  DoD policy and guidance shall include but is not limited to the following key documents and their associated updates and/or transition elements: the Defense Information Infrastructure (DII) Common Operating Environment (COE) (transitioning to GIG Enterprise Service); the Global Command and Control System-Joint  (GCCS-J) version 3.6.x (scheduled transition to GCCS-J version 4.0 in April 2004); and the JOPES ADP database structure (transitioning to JOPES 21 database structure concurrent with fielding GCCS-J version 4.0), the Joint Command and Control Operations Requirements Document (JC2 ORD) (currently in draft), and the Joint Deployment Systems Capstone Requirements Document (JDS CRD).

6.3.1  Subtask 3.1 - High Level Design, Development, and Integration Plan.  The contractor shall provide a High Level Design, Development and Integration Plan to address JCRT development.  The High Level Design, Development, and Integration Plan will address both operational and technical segments and their integration to produce a multi-user application with defined roles and permissions as well as an integrated security schema.  Appropriate sections, such as but not limited, to will be provided to address systems architecture, functional and technical business rules, JCRT design and documentation, and equipment and software requirements to support JCRT development testing.  The contractor shall ensure Business Rules address both the functional and technical/system domains and their integration.  JCRT Business Rules shall be traceable to the appropriate domain models and specify export formats such as but not limited JOPES B8, Microsoft Office applications (Word, Excel, and Access), tab-delimited or comma delimited text files, and/or to new emerging applications and tools such as ACOA, AT-21, and CFAST.  The systems architecture will comply with DoD policy and guidance addressed in subparagraph 6.3, Task 3.  The contractor shall provide all graphics, documentation documents, and compiled and source code for the JCRT.  The contractor shall identify required software and hardware for product validation.  Upon government confirmation, the contractor shall purchase designated software and hardware; use them as required to support JCRT development testing, and then turn-them over to the government after product validation.

Deliverables:
(1)  JCRT Business Rules
(2)  High Level Design, Development and Integration Plan
6.3.2  Subtask 3.2 - User Interface Designs.  The contractor shall provide layout of the graphic user interfaces to be employed during JCRT development.  The initial layouts should be reviewed by a functional user workshop.  The layouts should be sufficiently detailed so that the customer can understand basic screen-to-screen navigation capabilities, as well as the type and volume of information to be encountered on each screen.  Minimum screen presentations for final JCRT development should include but are not limited to: a welcome page; a user-logon page; a raw-text search screen; a search results screen; a screen that displays the results of the user’s UTC selections, an administrator’s screen for adding, removing, and editing multiple users; an administrator’s page that supports setting roles and permissions for individual users as well as groups of users, and a page that demonstrates an aggregation of data from multiple users.

Deliverables:
(1)  Initial User Interface Designs Workshop
(2)  Minutes for Initial User Interface Design Workshop
(3)  Final Design Review
6.3.3  Subtask 3.3 - Database Architecture and Documentation.  The contractor shall provide an initial database design document, which describes the types of data to be incorporated into the tool, data format and data structure, and the number of fields, records, and databases required to support the JCRT development effort.  Additionally, this structure should also address standardized Extensible Markup Language (XML) tagging and the application of validated metadata tags. Incorporating elements within this subtask and additional elements provided in Task 3, the contractor shall provide an initial JCRT tool with Functional User’s Manual and Administrator’s Manual.  The software product shall be DII COE compliant to reside on the GCCS-J infrastructure.  The contractor shall provide a plan to support a USJFCOM sponsored Development Test for USJCOM validation and acceptance.  The plan shall address Development Testing to include DII COE compliance and confirm that agreed requirements in subparagraph 6.2.1, subtask 2.1 have been met, and that packaging and documentation is complete.

Deliverables:
(1)  Preliminary Database Design Document
(2)  Final Database Design Document
(3)  Initial JCRT Software and Documentation
(4)  JCRT Functional User’s Manual
(5)  JCRT Administrators Manual
(6)  Development Test Plan
6.3.4  Subtask 3.4 - Product Validation.  The contractor shall use the approved Development Test Plan prepared in subparagraph 6.3.3, Subtask 3.3 to support USJFCOM JDPO Development Testing in a government facility using government resources.  The Development Test shall include DII COE compliance, and confirm that agreed requirements in subparagraph 6.2.1, subtask 2.1 have been met, and that packaging and documentation is complete.

Deliverables:
JCRT Software and Support Documentation
6.3.5  Subtask 3.5 - JCRT Software, Data, and Documentation Maintenance.  The contractor shall provide maintenance for JCRT during the period of performance of this task order.  Areas of responsibilities for software, data, and documentation maintenance will include: required software maintenance and development, software testing and quality assurance practices, server software changes, configuration management, generation of operational policies/procedures related to joint capabilities, authoritative data sources, and documentation updates to include the JCRT Functional User’s Manual and JCRT Administrator’s Manual.  Operation and administration responsibilities shall include: loading and configuring data files, implementing control features, and entering user and application data as required.  The contractor shall provide administration of user accounts and permissions.  The contractor shall ensure quality control of the information and software data to be distributed on the servers.

Deliverables:
JCRT Software and Data Maintenance
6.4  Task 4 - Licensing and Support.
6.4.1  Subtask 4.1 - Application Operations Support and Customer Support.  The contractor will provide systems operations support and technical services to include limited “Help-Desk” support during normal work hours to support operational testing and demonstrations conducted by USJFCOM JDPO.

Deliverables:
Application Operations Support and Customer Support Services
6.4.2  Subtask 4.2 - Training.  The contractor will develop JCRT Familiarization briefings to provide initial entry-level training to JCRT functional users and administrators.  These briefings will be complementary to the Functional User’s Manual and Administrator's Manuals required in subparagraph 6.3.3. Subtask 6.3.3.

Deliverables:
(1)  JCRT Functional User Familiarization Briefing
(2)  JCRT Administrator Familiarization Briefing
7.  Place of Performance.  Services will be performed by not more than 5 full-time and 6 part time persons at government and contractor facilities and other locations that are required to support the required project.  The primary work sites will be located in the USJFCOM Tidewater area of Virginia and approved contractor facilities.  For the purpose of costing travel, the contractor should anticipate (but not be limited to) the following trips:

	Location
	No. Trips
	No. Days
	No. of People

	Norfolk, VA to Washington, DC
	3
	1
	2

	Norfolk, VA to Washington, DC
	2
	2
	2

	Norfolk, VA to Washington, DC
	1
	5
	2

	Norfolk, VA to St Louis MO (TRANSCOM - Scott AFB IL)
	1
	3
	2

	Norfolk, VA to Tampa FL (CENTCOM - MacDill AFB, FL)
	1
	3
	2

	Norfolk, VA to Stuttgart, GE (EUCOM - Patch Bks, GE)
	1
	3
	2

	Norfolk, VA to Honolulu, Hawaii (PACOM - Camp Smith HI)
	1
	3
	2


Prior to incurring any long distance travel expenses, the contractor shall obtain approval from the Task Monitor that approves approximate travel dates, expected duration, origin and destination, purpose, estimated costs, the number and names of personnel traveling.  Travel in support of this contract will be performed on a cost-reimbursable basis and be in accordance with Joint and/or Federal Travel Regulations.

8.  Period of Performance.  The period of performance is 366 calendar days (2 Jul 2003 - 1 Jul 2004).  The task order period of performance is subject to availability of funds.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1.1.1
	Task Order Management Plan
	A003/DI-MGMT-80347
	Standard Distribution*
	Draft - 15

Final - 30

	1.1.2
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 8th Workday

	1.1.3
	Quarterly In-Progress Reviews (IPRs)
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Quarterly

	1.2
	Integration Management Control Planning
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Included in Monthly Status Report

	2.1.1
	Requirements and Initial Business Rules Workshop (WS)
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 30

	2.1.2
	Minutes from Requirements and Initial Business Rules Workshop (WS)
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Workshop (WS) +10 (TO + 40)

	2.1.3
	Requirements Documentation and Analysis Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	WS + 30

(TO + 60)

	3.1.1
	JCRT Business Rules
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	WS + 75

(TO + 105)

	3.1.2
	High Level Design, Development, and Integration Plan 
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	WS + 105

(TO + 135)

	3.2.1
	Initial User Interface Designs Workshop
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 150


	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	3.2.2.
	Minutes for Initial User Interface Designs Workshop 
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 160

	3.2.3. 
	Final Design Review
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 240

	3.3.1
	Preliminary Database Design Document
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 200

	3.3.2
	Final Database Design Document
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 255

	3.3.3
	Initial JCRT Software and Documentation
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 255

	3.3.4
	JCRT Functional User’s Manual
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 255

	3.3.5
	JCRT Administrator’s Manual
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 255

	3.3.6
	Development Test Plan
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 255

	3.4
	JCRT Software and Support Documentation
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 300

	3.5
	JCRT Software and Data Maintenance
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	As Required

	4.1
	Application Operations Support and Customer Support Services 
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO +  365

	4.2.1
	JCRT Functional User Familiarization Briefing
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 355

	4.2.2
	JCRT Administrator Familiarization Briefing
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	TO + 355

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  SECRET.  Primary product development can be completed at the UNCLASSIFIED security classification level; however, the final software product must interface at the SECRET classification level due to classified data sources. JCRT product documentation will be UNCLASSIFIED.  Preparation of the deliverables and the final deployment of JCRT will require access to SECRET data and systems.  The contractor shall provide personnel currently holding the appropriate clearances to perform the work that is identified in this task order.  The Government will provide all necessary access to classified materials. The Government will provide a representative UNCLASSIFIED data set for JCRT development.  All work involving classified materials and information will be performed at the Government site or contractor site certified for classified work using Government equipment or equipment purchased in this TO.  The Development Test will be performed at Government facility capable of supporting a classified material due to JCRT data and the data's SECRET classification level.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).
11.1  GFE.  The Government will provide workspace and resources (including PC, network connectivity (to include SIPRNET), JCRT Access prototype, telephone and other routine office support) for 5 contractor employees at USJFCOM in JDPO.

11.2  GFI.  In addition to USJFCOM access, the contractor shall be provided access to the Joint Staff; personnel of other selected combatant commands, Service, agencies, and other supporting activities.  Additional GFI may be required during the performance of the tasks. Initial GFI will include the latest versions of the following documents and access to the following web-sites/system applications:

· Access, user accounts and permissions (both Unclassified and SPIRANT) to the USJFCOMWAN/LAN, USJFCOM homepages, USJFCOM JI&I web-site, and Joint Interoperability and Integration (JI&I) Resource Exchange Gateway

· Access, users accounts, and permissions to the OSD Joint Data Support (JDS) office and data sets from the Current Forces Database and other JDS sponsored databases

· Access, users accounts, and permissions to the Joint C4I Program Assessment Tool (JCPAT) and database

· UNCLASSIFIED representative data set to use in JCRT development

· JDPO Strategic Plan

· JDPO Implementation Plan

· Joint “To Be” Deployment Process Narrative, Process Map, Systems Listing, and J4 Memorandum:  JS J4

· Update to the Joint Deployment Process Narrative, Process Map and Systems Listing

· DoD Acquisition Directives (5000 series)

· DoD Directive 4630.5, “Interoperability and Supportability of Information Technology (IT) and National Security Systems (NSS)”

· DoD Instruction 4630.8, “Procedures for Interoperability and Supportability of Information Technology (IT) and National Security Systems (NSS)”

· CJCSM 3122.01, “JOPES Volume I”

· CJCSM 3122.02, “JOPES Volume III -Manual for Time-Phased Force and Deployment Data (TPFDD) Development and Development Execution”

· CJCSM 3122.03, “JOPES Volume II”

· CJCSI 3170.01B, “Requirements Generation System”

· CJCSM 3170.01C “Joint Capabilities Integration and Development System”

· CJCSI 3180.01, "Joint Requirements Oversight Council Programmatic Process”
· CJCSI 3202.01, “Joint Deployment and Distribution Process Improvement”

· CJCSM 3500.04B, “Universal Joint Task List”

· CJCSI 6212.01B, “Interoperability and Supportability of National Security Systems, and Information Technology Systems”

· CJCSM 098-00, “JROC Administrative Guide”

· Joint Publication 1-02, “Department of Defense Dictionary of Military and Associated Terms, Joint Terminology Master Database”

· Joint Publication 3-33, “Joint Forces Capabilities”
· Joint Publication 3-35, “Joint Deployment and Redeployment Operations”

· Unified Command Plan (UCP)

· Joint Command and Control Operations Requirements Document (JC2 ORD)

· Joint Deployment Systems Capstone Requirements Document (JDS CRD)

· GIG Enterprise Services policy and guidance and description documentation

· DII COE (NCES) policy and guidance and description documentation

· Application and data documentation for emerging tools such as ACOA, AT-21, and CFAST

· Access to AT-21 ACTD technical and functional documentation, development, testing and technical/functional users

· User Guide for the J-8 Joint Requirements Oversight Assessment Tool

· JDPO briefings, papers and information relative to contract support, including MILLENNIUM CHALLENGE reports and findings

12.  Other Pertinent Information or Special Considerations.  This task order requires personnel with current (within the past 2 years) and extensive work experience in the Joint Planning and Execution Community. The candidates are required to have extensive experience in the area of the joint deployment, joint deployment functional process improvement initiatives sponsored by the USJFCOM JDPO and the Joint Chiefs of Staff.  The candidates should be cognizant of the emerging transformation initiatives within the Department of Defense and must be knowledgeable across the full spectrum of joint operational capabilities and of the Services’ force structure and organization.  The candidates must be knowledgeable of current processes and techniques for mission analysis and the identification and integration of forces for planning and execution.


a.  Identification of Possible Follow-on Work.  The potential exists for follow-on work (either through a modification to this TO or through a separate TO) to incorporate changes to the joint deployment business process, Service force structure composition, descriptions and data, designated interfaces for integration to complementary applications/systems/joint decision support tools, and global JCRT deployment/fielding. 


b.  Identification of Potential Conflicts of Interest (COI).  None.


c.  Identification of Non-Disclosure Requirements.  During the execution of this TO, the contractor may require access to sensitive or proprietary information.  Non-disclosure agreements will be required to be signed at the time the TO is awarded.

d.  Packaging, Packing and Shipping Instructions.  See Section D of the Encore contract.


e.  Inspection and Acceptance Criteria.  See Section E of the Encore contract
13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

