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TRANTECH, INC.

4900 SEMINARY ROAD SUITE 215

ALEXANDRIA VA 22311-1811

GEORGE KOLESAR

$279,212.80

CODE

014R1

X

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

36. I certify this account is correct and proper for payment.

6. ISSUED BY

CODE

9. CONTRACTOR  

CODE

18. ITEM NO.

19. SCHEDULE OF SUPPLIES/ SERVICES

26. QUANTITY IN COLUMN 20 HAS BEEN

SIGNATURE OF AUTHORIZED GOVT. REP.

DATE

DATE

SIGNATURE AND TITLE OF CERTIFYING OFFICER

INSPECTED

RECEIVED

ACCEPTED, AND CONFORMS TO THE

CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

DCA200-02-D-5012

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle.

DELIVERY/

16. 

14. SHIP TO

See Schedule

HC1013

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.

SEE SCHEDULE

2. DELIVERY ORDER/ CALL NO.

0006

10

PAGE 1 OF

5. PRIORITY

CODE

8. DELIVERY FOB

DEST

X

OTHER

(See Schedule if other)

MARK IF BUSINESS IS

11.

SMALL

SMALL

DISADVANTAGED

X

WOMEN-OWNED

N68566

MARK ALL

PACKAGES AND

PAPERS WITH

 IDENTIFICATION

NUMBERS IN

BLOCKS 1 AND 2.

23. AMOUNT

27. SHIP NO.

28. DO VOUCHER NO.

PARTIAL

FINAL

32. PAID BY

33. AMOUNT VERIFIED

CORRECT FOR

31. PAYMENT

COMPLETE

34. CHECK NUMBER

PARTIAL

FINAL

35. BILL OF LADING NO.

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2003 Jul 10

4. REQ./ PURCH. REQUEST NO.

DMCUMO03MPM3030

SEE ITEM 6

FACILITY

10. DELIVER TO FOB POINT BY (Date)

SEE SCHEDULE

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

15. PAYMENT WILL BE MADE BY

CODE

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                 

SCOTT AFB IL 62225-5406

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

TYPE

CALL

OF

PURCHASE

ORDER

SEE SCHEDULE

7. ADMINISTERED BY 

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

24. UNITED STATES OF AMERICA

TEL:

618-229-9132

EMAIL:

encore@scott.disa.mil

CONTRACTING / ORDERING

 OFFICER

quantity ordered, indicate by X.  If different, enter actual

BY:

MARK S. SCHNEIDER

If this box is marked, supplier must sign Acceptance and return the following number of copies:

NAME OF CONTRACTOR

SIGNATURE

TYPED NAME AND TITLE

(YYYYMMMDD)

DATE SIGNED

ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE 

ORDER AS IT MAY PREVIOUSLY HAVE BEEN OR IS NOW MODIFIED, SUBJECT TO ALL OF THE TERMS

AND CONDITIONS SET FORTH, AND AGREES TO PERFORM THE SAME.

Reference your quote dated

Furnish the following on terms specified herein.

REF:

20.

QUANTITY

ORDERED/

ACCEPTED*

21. UNIT

22. UNIT PRICE

DIFFERENCES

29.

30.

INITIALS


Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$91,671.76
	$91,671.76 NTE

	
	Labor

T&M

Conversion of Lotus Notes R5 to Microsoft Exchange 2000, in accordance with (IAW) the attached Statement of Work (SOW), dated 1 April 2003 (Encore Tracking Number 00119.00).  TranTech, Inc. proposal dated 24 June 2003, is hereby incorporated by reference.

The period of performance is 180 calendar days (11 Jul 2003 - 6 Jan 2004).

Time-and-Materials (T&M) - Not-to-Exceed (NTE).  The contractor is authorized to invoice monthly for actual hours performed.

PURCHASE REQUEST NUMBER: DMCUMO03MPM3030


	

	
	
TOT ESTIMATED PRICE
	$91,671.76 NTE

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$91,671.76


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	
	1
	Lot
	$178,179.45
	$178,179.45 NTE

	
	Other Direct Costs

T&M

Other Direct Costs (ODC) as descrived in Section 5.0 of TranTech's technical proposal.

The contractor is authorized to invoice monthly for all ODCs incurred.

PURCHASE REQUEST NUMBER: DMCUMO03MPM3030


	

	
	
TOT ESTIMATED PRICE
	$178,179.45 NTE

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$178,179.45


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	
	1
	Lot
	$9,361.59
	$9,361.59 NTE

	
	Travel

T&M

Cost-reimbursable contractor travel, as required to support contract line item number (CLIN) 0001.  The contractor is authorized to invoice monthly for actual travel costs incurred.

PURCHASE REQUEST NUMBER: DMCUMO03MPM3030


	

	
	
TOT ESTIMATED PRICE
	$9,361.59 NTE

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$9,361.59


FOB:  Destination

Section G - Contract Administration Data

STATEMENT OF WORK
ENCORE TASK ORDER (TO) PERFORMANCE WORK STATEMENT (PWS)
as of 01 Apr 2003
	Contract Number:
	DCA200-02-D-5012

	Task Order Number:
	0006

	Encore Tracking Number:
	00119.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
2.  Task Order Title.  Conversion of Lotus Notes R5 to Microsoft Exchange 2000

3.  Background.  The Defense Enterprise Computing Center (DECC) Mechanicsburg, a sub-organization of Defense Information Systems Agency Western Hemisphere (DISA WESTEM), provides centralized information system processing services to a diverse and geographically dispersed customer base drawn from Department of Defense (DoD) Agencies, including:  the Joint Commands; all Military Departments; and, other Governmental agencies which may obtain services on a reimbursable funding basis.  All information processing, software development and related technical services are provided customers on a fee-for-service basis in accordance with Defense Working Capital Fund (DWCF) guidelines.  The DECC Mech mission depends on the successful, well-maintained operation of a diverse group of state-of-the-art hardware components and interconnected sub-systems.
4.  Objectives.  As directed by DISA Computing Services Headquarters, DECC Mech will migrate its e-mail system from Lotus Notes R5 to Microsoft Exchange 2000.

5.  Scope.
· Task Area 11 - Licensing and Support
6.  Performance Requirements.
6.1  Task 1 - Hardware Procurement.
· Procure adequate Windows 2000 servers to perform gateway function, i.e., hosting user mail, calendar, address book files; special calendars, databases; virus and attachment scanning capabilities.

· Provide a Blackberry server for Microsoft Exchange 2000.

· Provide for the delivery and installation of the servers at Defense Information Services Agency; Building 308; 5450 Carlisle Pike, Mechanicsburg, PA  17050.

6.2  Task 2 - Software Procurement and Installation (30 Days After Hardware Delivery).
· Procure Microsoft Exchange 2000 Server software for above servers and Microsoft Exchange 2000 Client software for a 320-user population.

· Procure Blackberry Enterprise Server software to provide Blackberry functionality with the Microsoft Exchange 2000 server(s).

· Install software on servers.

· Install and configure DoD-provided Antivirus/Filtering for Microsoft Exchange 2000.

· Configure MS Exchange software on all existing workstations (approximately 320).

6.3  Task 3 - Conversion.
· Convert the DECC Mech resource reservation system from Lotus Notes R5 to Microsoft Exchange 2000, or provide for equivalent functionality.

· Convert the DECC Mech forms bulletin board from Lotus Notes R5 to Microsoft Exchange 2000, or provide for equivalent functionality.

· Convert the DECC Mech group calendar from Lotus Notes R5 to Microsoft Exchange 2000, or provide for equivalent functionality.

· Convert the individual mail files from Lotus Notes R5 to Microsoft Exchange 2000.

· Convert the personal archive mail files from Lotus Notes R5 to Microsoft Exchange 2000.

· Convert the personal name and address mail files from Lotus Notes R5 to Microsoft Exchange 2000.

· Convert user calendars from Lotus Notes R5 to Microsoft Exchange 2000

· Throughout the conversion process, the existing Lotus Notes R5 system must be able to communicate with the Microsoft Exchange 2000 system as it is being built.

· Outlook Web Access must be configured for remote e-mail capabilities.

6.4  Task 4 - Training for Approximately 320 Users Over Four Sessions (Simultaneous With Conversion).
· One session for all first-shift employees, approximating 275 users, in an auditorium setting in Building 309, Naval Support Activity Mechanicsburg.  This would be followed one week later by a make-up session for all first-shift users who missed the first session.  The make-up session would be in a conference room setting in Building 309, DECC Mech.

· One session for second-shift employees, approximately 20 employees.  It will be held in the SMC, DECC Mech, Building 308, and begin at midnight.

· One session for third shift employees, approximately 25 employees.  It will be held in the SMC, DECC Mech, Building 308, and begin at 7:30 a.m.

· Throughout the server setup and conversion process, work with and train the two technical points of contact (POC) identified in paragraph 14.a as technical administrators.

7.  Performance Standards.  The successful conversion of DECC Mech’s e-mail system from Lotus Notes R5 to Microsoft Exchange 2000 for an approximately 320 user population.  This includes procurement and installation of all hardware and software; converting of all Lotus Notes R5 personal and corporate files, bulletin boards and calendars to Microsoft Exchange 2000, or equivalent functionality; training of all employees through all three shifts; and training DECC Mech’s two technical POCs as technical administrators.  The total Microsoft Exchange 2000 e-mail system must function for 30 consecutive calendar days, with no major system failures, within 180 days of TO award.  This standard will be surveyed through management observation, customer complaints, and random sampling.

8.  Incentives.  A five per cent penalty will be imposed for failure to meet the 180-day deadline for a successfully installed, converted, operating e-mail system with a trained user population and technical administrators.

9.  Place of Performance.
Defense Information Systems Agency

Defense Enterprise Computing Center Mechanicsburg

5450 Carlisle Pike

Mechanicsburg, PA  17050-0975

10.  Period of Performance.  The period of performance is 180 calendar days (11 Jul 2003 - 6 Jan 2004).

11.  Delivery Schedule.
	PWS Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1
	Install servers to accommodate Microsoft Exchange 2000 for a 320 user population
	As specified in the task order
	As specified in the task order
	14

	6.2
	Install Microsoft Exchange 2000 software on the above servers, for a 320 user population
	As specified in the task order
	As specified in the task order
	60

	6.3
	Conversion of all Lotus Notes R5 files to Microsoft Exchange 2000, or equivalent functionality
	As specified in the task order
	As specified in the task order
	150

	6.4
	Complete Microsoft Exchange 2000 training for approximately 320 users through three shifts. 
	As specified in the task order
	As specified in the task order
	150

	6.4
	Complete training of the two technical points of contact in 14.1 as Microsoft Exchange 2000 technical administrators. 
	As specified in the task order
	As specified in the task order
	150


12.  Security.  This work is Critical Sensitive ADP-I.  It requires an ADP-I access and a SECRET clearance.

12.1  References.

· DoD 5200.2-R, Personnel Security Program, dated Jan 87.

· DoD 5220.2-M, National Industrial Security Program Operating Manual, dated Jan 95, with supplement 1, dated Feb 95.

· DoD 52220.22-R, Industrial Security Regulation, dated Dec 85.

· DISA WESTHEM Security Handbook, dated May 97.DoD 5200.2-R, DoD 5220.22-R and DoD 5220.22-M requires 

12.2  DoD military and civilian personnel, as well as DoD consultant and contractor personnel, who perform work on Automated Information Systems (AIS), to be assigned to one of two position sensitivity designation IAW the above mentioned references.  These designations equate to Critical Sensitive ADP-I or Non-Critical Sensitive ADP-II position.  The contractor will assure that individuals assigned to these positions, as determined by the Government, have completed the appropriate forms.  Also, current DISA policy requires all personnel occupying ADP-I and ADP-II positions to be U.S. citizens.

12.3  This requirement will comply with existing DoD and DISA security policies and procedures.  AIS security program restrictions on access will be followed to ensure all users are properly authorized, and no security procedures are breached or circumvented.  Specifically contract support technical personnel will be strictly controlled to ensure their access complies with current authorization procedures and standards.  Access to unclassified AIS will not be granted without a satisfactory completed DoD background investigation.  A SECRET security clearance is required for access to classified AIS; or, for performance of duties located in the data center.  The contractor is responsible for obtaining clearances from Defense Security Services Operations Center Columbus (DSSOCC).  When the employee’s Electronic Personnel Security Questionnaire (EPSQ) is submitted to DSSOCC, the contractor should request that an INTERIM SECRET Clearance be granted.  Until these requirements are met, the contractor employee will be denied access to classified AIS.  Signed copies of the Questionnaire for National Security Positions(SF 86), the DoD Request for Personnel Security Investigation (DD Form 1879) or NAC Form, and the EPSQ Receipt Systems Results must be forwarded to the DECC Mechanicsburg Security Manager for review, in order to obtain an Interim ADP-I or ADP-II level of access, so that the contractor employee may begin work on unclassified AIS(s).  The copy of the EPSQ package will be submitted to the DECC Mechanicsburg Security Manager prior to the start of the contract employment.

12.4  The request for an Interim ADP access will be reviewed to ensure there is adequate justification supporting the request.  The applicable forms will be reviewed for any derogatory information using the 13 adjudicative guidelines set forth in ASDC31 Memorandum, subject: Personnel Security Investigation and Adjudication’s, dated 10 November 1998.  If any derogatory information is discovered, DECC Mechanicsburg cannot grant Interim ADP access.  In this event DECC Mech will contact the requesting activity to determine if the request should be cancelled; or, sent to D162 for consideration.

12.5  Each position will be designated Critical Sensitive ADP-I or Non-Critical Sensitive ADP-II, as determined by the Government (supervisor managing the position).  Persons performing services that have been identified as Critical Sensitive ADP-I should have a favorably completed Single Scope Background Investigation (SSBI).  However, as a minimum, the contractor will be required to have a favorably completed, in scope, National Agency Check (NAC), in order to obtain Interim ADP-I level of access.  Persons performing services that have been identified as Non-Critical Sensitive ADP-II should have a favorably completed, in scope, NAC.  However, as a minimum the contractor will be required to provide signed copies of the applicable forms to the DECC Mechanicsburg Security Manager for review in order to obtain Interim ADP-II.  The contractor will request from DSSCCO that a secret clearance be granted.

12.6  DISA retains the right to request removal of contractor personnel, if a clearance cannot be obtained, or whose actions, while assigned to this contract, clearly conflict with the interests of the Government, regardless of their prior clearance or adjudication status.  The reason(s) for removal will be fully documented by the Contracting Officer.

12.7  Information about completing the required forms may be obtained from the DECC Mechanicsburg Traditional Security Office, Code WE22, at (717) 605-6093.

13.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide contractor personnel an office environment similar to Government personnel to include computers and telephones (for official business only). GFI (provided by DECC Mech) will include: a roster of designated key personnel and authorized Points of Contact (POCs); security procedures; manuals; and, operating procedures, as may be required. GFI will be provided at performance start.

14.  Other Pertinent Information or Special Considerations.

a.  DECC Mech Technical Points of Contact.


b.  Lotus Notes is currently running on an IBM mainframe, O/S 390, Release 2.10 at DECC Mech.


c.  Operating System Specifications.

· The servers should each have a minimum of two Intel Xeon 2.0 GHz processors w/2Mb Cache or better.

· The operating system drive must be mirrored.

· A separate drive is needed for paging files.

· Two mirrored drives for the transaction logs

· An external SCSI drive running RAID 10 to support the mail for 320 users at an average of 125 MB per person.

· Permit access to Microsoft Exchange 2000 only with a Common Access Card (CAC) and PKI certificate.

· Provide the capability to digitally sign and encrypt e-mails.

· All Servers and applications must comply with DISA Security Technical Implementation Guidelines.


d.  Conversion and training will be done simultaneously.


e.  The proposal must include the client licenses.


f.  The proposal must include one year of Microsoft telephone technical support, 7x24x365, commencing upon work acceptance.


g.  Identification of Possible Follow-on Work.  N/A.


h.  Identification of Potential Conflicts of Interest (COI).  Any vendor who is bidding against DECC Mech for business would have a potential COI.  This company should identify itself as such, and if it submits a proposal should ensure that the employee or employees who are part of the proposal are not involved in the competitive bidding.


i.  Identification of Non-Disclosure Requirements.  See Attachment 1.


j.  Packaging, Packing and Shipping Instructions.  N/A.


k.  Inspection and Acceptance Criteria.  N/A.


l.  In-Processing Procedures.  See Attachment 2.


m.  Out-Processing Procedures.  The vendor must ensure all departing contract employees contact the DECC Mech Security Office, CDM 21, to complete the required forms, turn in the employee’s CAC, and properly dispose of all parking decals.
15.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$279,212.80


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F  255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
DMCUMO03MPM3030
$91,671.76

0002
DMCUMO03MPM3030
$178,179.45

0003
DMCUMO03MPM3030
$9,361.59

Contractor Point of Contact
Contractor Name:  TranTech, Inc.

DUNS:  783626682

CAGE Code:  014R1

Contractor POC:  George Kolesar

E-Mail Address:   George_Kolesar@trantech-inc.com
Phone Number:  703-671-9873

Fax Number:  703-671-8484

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT 

If payment is to be made via credit card, contact the Contracting Officer listed above.

