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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$722,964.00
	$722,964.00 

	
	Encore Services

FFP

Air Force Electronic Suspense Tracking and Routing System (AF E-STARS) Integration, Implementation, Sustainment and Technical Support, as described in the attached statement of work, dated 20 Aug 2003 (00130.00).  The period of performance is 366 calendar days (16 Sep 2003 - 15 Sep 2004).  Lockheed Martin Integerated Systems proposal, revision 4, dated 3 Sep 2003, is incorporated by reference.

Purchase Request Number:  NMIPR033601259

Firm-Fixed Price (FFP).  The contractor shall invoice in 12 equal monthly payments (Oct 2003 - Sep 2004) @ $60,247.00.

PURCHASE REQUEST NUMBER: NMIPR033601259

 
	

	
	
	

	
	

	

	
	NET AMT
	$722,964.00

	

	
	
	
	


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	
	
	Lot
	
	

	
	Travel

COST

Cost-reimburseable contractor travel in support of contract line item number (CLIN) 0001.


	

	
	ESTIMATED COST
	$1,154.00

	
	
	


FOB:  Destination

Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011 

	AMOUNT: 
	$724,118.00 


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001 and 0002
NMIPR033601259
$724,118.00

Contractor Point of Contact
Contractor Name:  Lockheed Martin Information Technology


DUNS: 836196972 

CAGE CODE: 4X260 

Contractor POC:  Jeff Chesko

E-Mail Address:  jeffrey.Chesko@lmco.com
Phone Number:  703-575-0803

Fax Number:  703-671-3620

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 20 Aug 2003 
	Contract Number:
	DCA200-02-D-5009

	Task Order Number:
	0007

	Encore Tracking Number:
	00133.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5009/0001


1. Task Monitors (TMs).
2. Task Order Title. Air Force Electronic Suspense Tracking and Routing System (AF E-STARS) Integration, Implementation, Sustainment and Technical Support

3. Background. Air Force Communications Agency (AFCA) has been tasked as lead command to represent all Air Force (AF) Major Commands (MAJCOMs), Field Operating Agencies (FOAs) and Direct Reporting Units (DRUs) in acquiring various modern and fully supported Enterprise Information Management (EIM) systems. As lead command for electronic workflow, electronic records management, and document management, AFCA is tasked to accomplish project management activities. One of these activities involves Electronic Suspense Tracking and Routing System (E-STARS). E-STARS workflow software application was selected by the Air Force as the interim electronic workflow management tool. E-STARS is a Government-owned (GOTS) web-based software workflow and task management system initially developed by Lockheed Martin Information Technology (LMIT) for the Department of Energy (DOE) for use at the Hanford Nuclear Reservation in Richland, WA. E-STARS is designed for intra-command coordination, tracking, and reporting of suspense taskings, as well as the coordination and automated routing of staff packages. The Air Force performed an assessment of the DOE version of E-STARS and convened a Requirements Review Board (RRB) to identify additional requirements for Air Force operation.

In February 2003, LMIT delivered the Air Force Version of E-STARS (v4.0) to HQ AFCA for Functional Acceptance Testing.  In May through July 2003, HQs PACAF, ACC, and AMC conducted Operational Assessments of E-STARS, providing reports to HQ AFCA reflecting their perspective of the product, its capabilities and the ability of E-STARS to support their missions.

4. Objectives. The objective of this effort is to integrate, implement and sustain the E-STARS AF Version.  This is a one (1) year contract with two (2) executable options for one (1) year each.

5. Scope. This statement of work defines the requirements to be accomplished in support of the objective. This effort includes planning, initial application installation, software upgrades and maintenance releases, tier 3 technical support, defect resolution, training materials, technical support website, support services, and installation support. Support services and installation support include: participating in reviews, work groups, meetings and briefings; developing, testing and determining the feasibility of functional capabilities and maintenance releases; developing and updating documentation in support of implementation processes; developing technical recommendations, and interfaces; conducting configuration management functions; providing test and operational installation and support for E-STARS at various facilities in the Air Force community; and upgrading implementation planning for E-STARS. Hardware and software procurement may be incidental to the fulfillment of tasks under this statement of work and will become Government property.
· Task Area 2 - Integrated Solutions Management
· Task Area 5 - Requirements Analysis
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks..
6.2
Task Area 2 - Integrated Solutions Management.
6.2.1
Subtask 1 - Project Management. Coordinate work carried out under this contract with the Primary Task Monitor(TM) and/or alternate. Develop and maintain an Integrated Master Schedule (IMS) reflecting periodic and planned meetings and reviews, audits, contract milestones, starts and completion of contract activities. A final IMS shall be delivered reflecting planned and actual dates for activities.

6.2.2
Subtask 2 - Meetings/Reviews. Support and/or attend reviews, working groups, and other meetings/briefings, as required. Participate in Administrative, Technical Meetings, and Configuration Control Board teleconferences, consisting of contractor-Government personnel bi-weekly (every other week). Administrative and Technical Meetings will commence upon closure of the previous contractual effort to develop E-STARS.  Agenda topics, developed by the contractor and the Government, shall consist of delivery order requirements, contractor activities, progress assessment, issues (administrative and technical), problem areas, an overall evaluation of the delivery order, planned activities, and configuration control issues. Develop minutes for supported/attended reviews, working groups and meetings/briefings. The TM will approve minutes. Submit minutes via e-mail to the TM, Alternate TM, and the ITCS email box. Electronic files shall be Microsoft Office 2000 compatible. Deliver meeting minutes within 4 calendar days unless other arrangements are made with the TM. Develop trip reports and deliver within 4 calendar days of return to origin.

6.2.3
Subtask 3 - Configuration Management. Accomplish configuration management duties for the E-STARS AF product regardless of Government origin. A technical baseline shall be established from the Configuration Management Plan (CMP) from the E-STARS development effort. Class I changes must be approved by the Configuration Control Board (CCB) consisting of an AF Project Office representative for Electronic Workflow and TM. Class II changes must be approved by the TM. No verbal changes shall be acted upon. A final CMP shall be delivered at contract completion and reflect the latest instance information available. ISO 10007, Configuration Management; EIA/IEEE J-STD-016, Software Configuration Management Standards; and ISO/IEC 12207, Software Configuration Management shall be used as guidance. E-STARS shall function with the latest available versions of Macromedia Cold Fusion and Microsoft SQL database to accommodate standardized purchases of commercial licenses of the supporting software. Advise when changes in supporting software applications will require a license update for users of the AF IOC version. Annotate hardware and software configurations for each installation in the CMP.

6.2.4
Subtask 4 - Documentation. Develop or update documentation for E-STARS in digital form. Documents will reflect the latest capabilities of the E-STARS product as accepted by the AF.

6.2.5
Subtask 5 - Training. Provide updated digital training materials for the E-STARS product. The Government will have unlimited rights to reproduce the material for Government use. Provide training materials customized to AF terminology to include: Users Guide, Super/System/Data Administration, and End-User training, and an updated interactive CD-ROM produced for Air Force end-users (AICC and SCORM standards compliant). Electronic files shall be Microsoft Office 2000 compatible. The Government will have unlimited rights to reproduce the CD as required to assist with training and implementation for the end-user. Any training material developed for the Government should be free of vendor-specific logos and be in a convertible format for modification into AF standardized training layout in accordance with Air Force Manuals (AFM)s 36-2234 and 36-2236.

Deliverables:
Integrated Master Schedule
Meeting Minutes
Configuration Management Plan (CMP), Interim and Final
Digital Training Materials: Users Guide, Super/System/Data Administration, Train-the-Trainer Training, Interactive CD-ROM
6.5
Task Area 5 - Requirements Analysis.
6.5.1
Subtask 1 - Production Maintenance Releases and Upgrades of E-STARS. Provide production maintenance releases and software upgrades of E-STARS to the Air Force accompanied by comprehensive installation instructions and guidance. Test, implement and maintain E-STARS software modifications for AF requirements. E-STARS application support documents shall be developed and maintained. Evaluate existing and proposed capabilities and functional requirements for E-STARS; conduct, participate, and advise on system testing and updates regarding performance and functionality; and determine necessary components needed to meet user requirements. Participate and advise in discussions regarding E-STARS system requirements as determined by the RRB and CCB. Ensure product requirements are technically feasible and can be achieved with E-STARS by conducting trade-off analysis and recommending technical solutions based on the solution’s ability to meet operational requirements. Findings shall be recorded in a Technical Report. A Software Engineering Plan (SEP) shall be developed and maintained during the life of the contract with a final SEP release provided upon completion of the contract. All locations that receive E-STARS shall be capable of installing patches without further physical assistance from the contractor following initial installation. Air Force Instruction (AFI) 33-114, Software Management, shall be used as a guide.  Update the Consolidated Functional Requirements Description for all changes made during the period of this SOW.

6.5.2
Subtask 2 - Security. Public Key Infrastructure capability and compatibility shall be incorporated into the AF E-STARS version. Authentication issue resolutions must function with PKI/Common Access Card (CAC)/LDAP Single Sign-on procedures. E-STARS will be compatible and interoperable with Virtual Private Network (VPN) technology and digital signature capability. Update affected documents, such as SV-1, SV-6, and TV-1.

6.5.3
Subtask 3 - Secure Socket Layer (SSL). E-STARS shall function within a SSL, be capable of https operations and be 128-bit encrypted. The encryption used shall be Federal Information Processing Standard (FIPS) validated. The E-STARS product shall be capable of operating in the Nonsecure Internet Protocol Router Network (NIPRNET) and Secure Internet Protocol Router Network (SIPRNET) environments.

6.5.4
Subtask 4 - Architectures and Architecture Products. The electronic forms/publications component has been defined with a set of products known as Information Management Tools (IMT). This product set is comprised of PureEdge (forms application) and IBM Content Manager. E-STARS must leverage and integrate with the IMT. Additionally, E-STARS must be capable of being integrated with and accessible via the Air Force Portal (Broadvision), the Global Combat Support System-Air Force (GCSS-AF) integration framework, and the Global Command and Control System-Air Force (GCCS-AF).  Develop the architecture of E-STARS using the Defense Information Infrastructure Common Operating Environment (DII COE) specification provided by the Defense Information Systems Agency (DISA) in the DoD Joint Technical Architecture (JTA).  Address operational and systems architectures to include reviews by the Information Management Architecture Sub-council of the Infostructure Architecture Council for product implementation in the JTA and Infostructure Technology Reference Model (i-TRM). Findings shall be recorded in the Technical Report.  Update Technical and System Architectures [(specifically, System Interface Description (SV-1), System Information Exchange (SV-6), Technical Architecture Profile (TV-1)] using Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR) Architecture Framework v 2.0.

6.5.5
Subtask 5 - SQL Configurations. Utilize site survey information to identify potential architecture/configuration alternatives. Using this information, develop recommendations for the configuration of the SQL server, such as a file group plan, to optimize its performance. The contractor shall identify recommendations regarding data partitioning, data dependent routing, distributed partition views, replication, message queuing and performance tuning recommendations specific to each of the configurations. In cases where Distributed Partitioned Views are recommended sample scripts will be developed to guide SQL administrators in creating these views. The contractor’s analysis and recommendations shall be included as separate appendices in draft and final technical report.


6.5.6
Subtask 6 - Installation and Support.  Provide HQ AFCA with latest version releases of E-STARS for installation into the Technology Interoperability Facility (TIF).  Contractor telephonic assistance shall be provided for 12 months consistent with normal business hours Pacific Standard Time (PST), Monday through Friday, excluding federal holidays.

6.5.7
Subtask 7 - Help Desk, Tier 3.  Provide Tier 3 level Help Desk support and assistance to the HQ AFCA E-STARS Help Desk in matters it cannot resolve. Contractor assistance shall be provided consistent with normal business hours PST
, Monday through Friday, excluding federal holidays. Initial response to a trouble call from HQ AFCA E-STARS Help Desk shall be within 4 hours. If the Tier 3 help desk cannot answer the question, the call/problem will be forward to the contractor technical staff for resolution.

6.5.8
OPTION: Subtask 8 - HQ AMC Installation (NIPRNET) OA to Operational Capability Conversion. Provide off-site telephonic technical support to HQ AMC to convert from an OA configuration to a full-up operational configuration. Provide HQ AMC with latest version releases of E-STARS for installation. Conduct training for Train-the-Trainers, super/system/data administrators and help desk personnel at the HQ AMC. Provide a script to build organizational boxes from pre-built files.  Provide Tier 3 level Help Desk support to HQ AMC with contractor assistance provided during normal business hours PST, Monday through Friday, excluding federal holidays. Initial response to a trouble call shall be within 4 hours. If the Tier 3 help desk cannot answer the question, the call/problem will be forward to the contractor technical staff for resolution.  This option remains a deliverable at the option of the Government.

6.5.9
OPTION: Subtask 9 - HQ AMC Installation (SIPRNET). Install E-STARS onto the HQ AMC Secret Internet Protocol Router Network (SIPRNET) test environment. Upon successful test completion, install and support E-STARS into the HQ AMC Secret Internet Protocol Router Network (SIPRNET) environment for operational purposes. Contractor telephonic assistance shall be provided for the term of the contract consistent with normal business hours PST, Monday through Friday, excluding federal holidays. This option remains a deliverable at the option of the Government.

6.5.10
OPTION: Subtask 10 - HQ ACC Installation (NIPRNET) OA to Operational Capability Conversion. Provide off-site telephonic technical support to HQ ACC to convert from an OA configuration to a full-up operational configuration.  Provide HQ ACC with latest version releases of E-STARS for installation. Conduct training for Train-the-Trainers, super/system/data administrators and help desk personnel at the HQ ACC. Provide a script to build organizational boxes from pre-built files. Provide Tier 3 level Help Desk support to HQ ACC with contractor assistance provided during normal business hours PST, Monday through Friday, excluding federal holidays. Initial response to a trouble call shall be within 4 hours. If the Tier 3 help desk cannot answer the question, the call/problem will be forward to the contractor technical staff for resolution. This option remains a deliverable at the option of the Government.

6.5.11
OPTION: Subtask 11 - HQ ACC Installation (SIPRNET). Install E-STARS onto the HQ ACC Secret Internet Protocol Router Network (SIPRNET) test environment. Upon successful test completion, install and support E-STARS into the HQ ACC Secret Internet Protocol Router Network (SIPRNET) environment for operational purposes. Contractor assistance shall be provided for the term of the contract consistent with normal business hours PST, Monday through Friday, excluding federal holidays. This option remains a deliverable at the option of the Government.

6.5.12
OPTION: Subtask 12 - NAIC Implementation of AF E-STARS Version. Conduct or upgrade a site survey, to include wizard and GAL information and formats, of a TBD NAIC facility, install and support AF E-STARS version release into its classified environment. Upon successful test completion, install and support the AF E-STARS version release into its classified operational environment. Provide a script to build organizational boxes from pre-built files.  Contractor support shall be provided Monday through Friday, excluding federal holidays, not to exceed five (5) days following successful installation. Provide maintenance support and Tier 3 technical support. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 installation representatives. Support will be provided Monday through Friday, during normal business hours PST, excluding holidays. This option remains a deliverable at the option of the Government.

6.5.13
OPTION: Subtask 13 - AIA Implementation of AF E-STARS Version. Conduct or upgrade a site survey, to include wizard and GAL information and formats, of a TBD AIA facility, install and support AF E-STARS version release into its classified environment. Upon successful test completion, install and support the AF E-STARS version release into its classified operational environment. Provide a script to build organizational boxes from pre-built files. Contractor support shall be provided Monday through Friday, excluding federal holidays, not to exceed five (5) days following successful installation. Provide maintenance support and Tier 3 technical support. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 installation representatives. Support will be provided Monday through Friday, during normal business hours PST, excluding holidays. This option remains a deliverable at the option of the Government.

6.5.14
OPTION: Subtask 14 - HQ PACAF Installation (NIPRNET) OA to Operational Capability Conversion. Provide off-site telephonic technical support to HQ PACAF to convert from an OA configuration to a full-up operational configuration.  Provide HQ PACAF with latest version releases of E-STARS for installation. Conduct training for Train-the-Trainers, super/system/data administrators and help desk personnel at the HQ PACAF.  Provide a script to build organizational boxes from pre-built files. Provide Tier 3 level Help Desk support HQ PACAF. Contractor assistance shall be provided consistent with normal business hours PST, Monday through Friday, excluding federal holidays. Initial response to a trouble call shall be within 4 hours. If the Tier 3 help desk cannot answer the question, the call/problem will be forward to the contractor technical staff for resolution.  This option remains a deliverable at the option of the Government.

6.5.15
OPTION: Subtask 15 - HQ PACAF Installation (SIPRNET). Install E-STARS onto the HQ PACAF Secret Internet Protocol Router Network (SIPRNET) test environment. Upon successful test completion, install and support E-STARS into the HQ PACAF Secret Internet Protocol Router Network (SIPRNET) environment for operational purposes. Contractor assistance shall be provided for the term of the contract consistent with normal business hours PST, Monday through Friday, excluding federal holidays. This option remains a deliverable at the option of the Government.

6.5.16
OPTION: Subtask 16 - HQ Air Force Installation (NIPRNET). Provide on- and off-site software and systems engineering services to install the latest version release of E-STARS for operational use.  Provide HQ AF with the latest version releases of E-STARS for installation.
Period of Performance. 6 months or remainder of contract period
Deliverables:
a. One-time Installation. Conduct a site survey to include wizard and GAL information. Record findings in the CMP and the ISP. Provide a script to build organizational boxes from pre-built files. Provide, configure, install and test the most current version of the E-STARS application on the Base network. Provide the ability to route an E-STARS task to a different (remote) E-STARS installation (Cross-Domain Communication).

b. Onsite Technical/Training Support. Provide 30-days of dedicated onsite technical support. Services to include but not limited to server configuration, updates to the personnel database, desk side support and end user and data administrator training sessions, as required by the customer. Training materials will include user guides and training course lesson plans. Provide a master copy of E-STARS on electronic media for unlimited Government use.

c.
On-going Technical Support. Provide maintenance support and Tier 3 technical support throughout the option period of performance. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 level Help Desk off-site customer technical support fielding inquiries from up to 2 instance representatives. Contractor assistance shall be provided consistent with normal business hours PST, Monday through Friday, excluding federal holidays. Initial response to a trouble call from HQ AFCA E-STARS Help Desk shall be within 4 hours. If the Tier 3 help desk cannot answer the question, the call/problem will be forward to the contractor technical staff for resolution.

d.
Installation and Training Schedule. Develop an installation and training schedule jointly with the organization upon option award.  Conduct training for Train-the-Trainers, super/system/data administrators and help desk personnel at the HQ AF.

ASSUMPTIONS/CONSTRAINTS: The following assumptions and constraints are associated with the deployment of E-STARS:

a. Software Modifications. No software modifications are included. Work with designated resources to establish unique organization and business rule data as part of the installation and set up.

b. Server Hardware/Software. Server Hardware and Software licenses remain the responsibility of HAF to acquire and install. Server hardware and software will be in compliance with E-STARS application specification requirements.
c. Tier 1 and 2 Technical Support. Tier 1 and 2 customer technical support remains the organization’s responsibility.
This option remains a deliverable at the option of the Government.
6.5.17
OPTION: Subtask 17 - HQ AF Installation (SIPRNET). Install E-STARS onto the HQ AF Secret Internet Protocol Router Network (SIPRNET) test environment. Upon successful test completion, install and support E-STARS into the HQ AF Secret Internet Protocol Router Network (SIPRNET) environment for operational purposes. Contractor assistance shall be provided for the term of the contract consistent with the Government personnel duty hours, generally 7:15 a.m. until 4:15 p.m., Eastern Standard Time, Monday through Friday, excluding federal holidays. This option remains a deliverable at the option of the Government.

6.5.18
OPTION: Subtask 18 - HQ AFSPC Installation (NIPRNET). Provide on- and off-site software and systems engineering services to install the latest version release of E-STARS for operational use. Provide HQ AFSPC with the latest version releases of E-STARS for installation.
Period of Performance. 6 months or remainder of contract period
DELIVERABLES:
a. One-time Installation. Conduct a site survey to include wizard and GAL information. Record findings in the CMP and the ISP. Provide a script to build organizational boxes from pre-built files. Provide, configure, install and test the most current version of the E-STARS application on the Base network.  Provide the ability to route an E-STARS task to a different (remote) E-STARS installation (Cross-Domain Communication).

b. On-site Technical/Training Support. Provide 30-days of dedicated onsite technical support. Services to include but not limited to server configuration, updates to the personnel database, desk side support and end user and data administrator training sessions, as required by the customer. Training materials will include user guides and training course lesson plans. Provide a master copy of E-STARS on electronic media for unlimited Government use.

c. On-going Technical Support. Provide maintenance support and Tier 3 technical support throughout the option period of performance. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 instance representatives. Support will be provided Monday through Friday during normal business hours PST, excluding holidays.

d.
Schedule. Develop an installation and training schedule jointly with the organization upon option award.  Conduct training for Train-the-Trainers, super/system/data administrators and help desk personnel, as determined through discussions with HQ AFSPC.

ASSUMPTIONS/CONSTRAINTS: The following assumptions and constraints are associated with the deployment of E-STARS:

a. Software Modifications. No software modifications are included. Work with designated resources to establish unique organization and business rule data as part of the installation and set up.

b. Server Hardware/Software. Server Hardware and Software licenses remain the responsibility of AFSPC to acquire and install. Server hardware and software will be in compliance with E-STARS application specification requirements.
c. Tier 1 and 2 Technical Support. Tier 1 and 2 customer technical support remains the organization’s responsibility.
This option remains a deliverable at the option of the Government.

6.5.19
OPTION: Subtask 19 - HQ AFSPC Installation (SIPRNET). Install E-STARS onto the HQ AFSPC Secret Internet Protocol Router Network (SIPRNET) test environment. Upon successful test completion, install and support E-STARS into the HQ AFSPC Secret Internet Protocol Router Network (SIPRNET) environment for operational purposes. Contractor assistance shall be provided for the term of the contract consistent with normal business hours PST, Monday through Friday, excluding federal holidays.  This option remains a deliverable at the option of the Government.

6.5.20
OPTION: Subtask 20 - HQ USAFE Installation (NIPRNET). Provide on- and off-site software and systems engineering services to install the latest version release of E-STARS for operational use. Provide HQ USAFE with the latest version releases of E-STARS for installation.
Period of Performance.  6 months or remainder of contract period
Deliverables:
a. One-time Installation. Conduct a site survey to include wizard and GAL information at the following bases:  Ramstein; Spangdahlem; Lakenheath; Incirlik; Mildenhall; Aviano; NAS Keflavik; Lajes Field.  Survey teams will travel from location to location immediately following an E-STARS Rollout Conference.  Record findings in the CMP and the ISP. Provide a script to build organizational boxes from pre-built files.  Provide, configure, install and test the most current version of the E-STARS application on the Base network.  Provide the ability to route an E-STARS task to a different (remote) E-STARS installation (Cross-Domain Communication).

b. Onsite Technical/Training Support. Provide 30-days of dedicated onsite technical support. Services to include but not limited to server configuration, updates to the personnel database, desk side support and end user and data administrator training sessions, as required by the customer. Training materials will include user guides and training course lesson plans. Provide a master copy of E-STARS on electronic media for unlimited Government use.

c. On-going Technical Support. Provide maintenance support and Tier 3 technical support throughout the option period of performance. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 installation representatives. Support will be provided Monday through Friday during normal business hours PST, excluding holidays.

d.
Schedule. Develop an installation and training schedule jointly with the organization upon option award.  Conduct training for Train-the-Trainers, super/system/data administrators and help desk personnel, as determined through discussions with HQ USAFE.

ASSUMPTIONS/CONSTRAINTS: The following assumptions and constraints are associated with the deployment of E-STARS:

a. Software Modifications. No software modifications are included. Work with designated resources to establish unique organization and business rule data as part of the installation and set up.

b. Server Hardware/Software. Server Hardware and Software licenses remain the responsibility of HQ USAFE to acquire and install. Server hardware and software will be in compliance with E-STARS application specification requirements.
c. Tier 1 and 2 Technical Support. Tier 1 and 2 customer technical support remains the organization’s responsibility.
This option remains a deliverable at the option of the Government.
6.5.21
OPTION: Subtask 21 - HQ USAFE Installation (SIPRNET). Install E-STARS onto the HQ USAFE Secret Internet Protocol Router Network (SIPRNET) test environment. Upon successful test completion, install and support E-STARS into the HQ USAFE Secret Internet Protocol Router Network (SIPRNET) environment for operational purposes. Contractor assistance shall be provided for the term of the contract consistent with normal business hours PST, Monday through Friday, excluding federal holidays. This option remains a deliverable at the option of the Government.

6.5.22
OPTION: Subtask 22- HQ AFSOC Installation (NIPRNET). Provide on- and off-site software and systems engineering services to install the latest version release of E-STARS for operational use.  Provide HQ AFSOC with the latest version releases of E-STARS for installation.
Period of Performance. 6 months or remainder of contract period
Deliverables:
a. One-Time Installation. Conduct a site survey to include wizard and GAL information. Record findings in the CMP and the ISP. Provide a script to build organizational boxes from pre-built files.  Provide, configure, install and test the most current version of the E-STARS application on the Base network.  Provide the ability to route an E-STARS task to a different (remote) E-STARS installation (Cross-Domain Communication).

b. Onsite Technical/Training Support. Provide 30-days of dedicated onsite technical support. Services to include but not limited to server configuration, updates to the personnel database, desk side support and end user and data administrator training sessions, as required by the customer. Training materials will include user guides and training course lesson plans. Provide a master copy of E-STARS on electronic media for unlimited Government use.

c. Ongoing Technical Support. Provide maintenance support and Tier 3 technical support throughout the option period of performance. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 installation representatives. Support will be provided Monday through Friday during normal business hours PST, excluding holidays.

d.
Schedule. Develop an installation and training schedule jointly with the organization upon option award.  Conduct training for Train-the-Trainers, super/system/data administrators and help desk personnel, as determined through discussions with HQ AFSOC.

ASSUMPTIONS/CONSTRAINTS: The following assumptions and constraints are associated with the deployment of E-STARS.

a. Software Modifications. No software modifications are included. Work with designated resources to establish unique organization and business rule data as part of the installation and set up.

b. Server Hardware/Software. Server hardware and software licenses remain the responsibility of AFSOC to acquire and install. Server hardware and software will be in compliance with E-STARS application specification requirements.
c. Tier 1 and 2 Technical Support. Tier 1 and 2 customer technical support remains the organization’s responsibility.
This option remains a deliverable at the option of the Government.
6.5.23
OPTION: Subtask 23 - HQ AFSOC Installation (SIPRNET). Install E-STARS onto the HQ AFSOC Secret Internet Protocol Router Network (SIPRNET) test environment. Upon successful test completion, install and support E-STARS into the HQ AFSOC Secret Internet Protocol Router Network (SIPRNET) environment for operational purposes. Contractor telephonic assistance shall be provided for the term of the contract consistent with normal business hours PST, Monday through Friday, excluding federal holidays.  This option remains a deliverable at the option of the Government.

6.5.24
OPTION: Subtask 24 - HQ AFMC Installation (NIPRNET). Provide on- and off-site software and systems engineering services to install the latest version release of E-STARS for operational use. Provide HQ AFMC with the latest version releases of E-STARS for installation.
Period of Performance. 6 months or remainder of contract period
Deliverables:
a.
One-time Installation. Conduct a site survey to include wizard and GAL information. Record findings in the CMP and the ISP. Provide a script to build organizational boxes from pre-built files.  Provide, configure, install and test the most current version of the E-STARS application on the Base network.  Provide the ability to route an E-STARS task to a different (remote) E-STARS installation (Cross-Domain Communication).

b.
Onsite Technical/Training Support. Provide 30-days of dedicated onsite technical support. Services to include but not limited to server configuration, updates to the personnel database, desk side support and end user and data administrator training sessions, as required by the customer. Training materials will include user guides and training course lesson plans. Provide a master copy of E-STARS on electronic media for unlimited Government use.

c.
Ongoing Technical Support. Provide maintenance support and Tier 3 technical support throughout the option period of performance. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 installation representatives. Support will be provided Monday through Friday during normal business hours PST, excluding holidays.

d.
Schedule. Develop an installation and training schedule jointly with the organization upon option award.  Conduct training for Train-the-Trainers, super/system/data administrators and help desk personnel, as determined through discussions with HQ AFMC.

ASSUMPTIONS/CONSTRAINTS: The following assumptions and constraints are associated with the deployment of E-STARS.

a.
Software Modifications. No software modifications are included. Work with designated resources to establish unique organization and business rule data as part of the installation and set up.

b.
Server Hardware/Software. Server Hardware and Software licenses remain the responsibility of AFMC to acquire and install. Server hardware and software will be in compliance with E-STARS application specification requirements.

c.
Tier 1 and 2 Technical Support. Tier 1 and 2 customer technical support remains the organization’s responsibility.
This option remains a deliverable at the option of the Government.

6.5.25
OPTION: Subtask 25 - HQ AFMC Installation (SIPRNET). Install E-STARS onto the HQ AF Secret Internet Protocol Router Network (SIPRNET) test environment. Upon successful test completion, install and support E-STARS into the HQ AF Secret Internet Protocol Router Network (SIPRNET) environment for operational purposes. Contractor assistance shall be provided for the term of the contract consistent with normal business hours PST, Monday through Friday, excluding federal holidays. This option remains a deliverable at the option of the Government. 

6.5.26
OPTION: Subtask 26 - HQ AETC Installation (NIPRNET). Provide on- and off-site software and systems engineering services to install the latest version release of E-STARS for operational use. Provide HQ AETC with the latest version releases of E-STARS for installation.
Period of Performance. 6 months or remainder of contract period
Deliverables:
a. One-time Installation. Conduct a site survey to include wizard and GAL information. Record findings in the CMP and the ISP. Provide a script to build organizational boxes from pre-built files.  Provide, configure, install and test the most current version of the E-STARS application on the Base network. Provide the ability to route an E-STARS task to a different (remote) E-STARS installation (Cross-Domain Communication).

b. Onsite Technical/Training Support. Provide 30-days of dedicated onsite technical support. Services to include but not limited to server configuration, updates to the personnel database, desk side support and end user and data administrator training sessions, as required by the customer. Training materials will include user guides and training course lesson plans. Provide a master copy of E-STARS on electronic media for unlimited Government use.

c. On-going Technical Support. Provide maintenance support and Tier 3 technical support throughout the option period of performance. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 instance representatives. Support will be provided Monday through Friday during normal business hours PST, excluding holidays.

d.
Schedule. Develop an installation and training schedule jointly with the organization upon option award.  Conduct training for Train-the-Trainers, super/system/data administrators and help desk personnel, as determined through discussions with HQ AETC.

ASSUMPTIONS/CONSTRAINTS: The following assumptions and constraints are associated with the deployment of E-STARS:

a. Software Modifications. No software modifications are included. Work with designated resources to establish unique organization and business rule data as part of the installation and set up.

b. Server Hardware/Software. Server Hardware and Software licenses remain the responsibility of AETC to acquire and install. Server hardware and software will be in compliance with E-STARS application specification requirements.
c. Tier 1 and 2 Technical Support. Tier 1 and 2 customer technical support remains the organization’s responsibility.
This option remains a deliverable at the option of the Government.

6.5.27
OPTION: Subtask 27 - HQ AETC Installation (SIPRNET). Install E-STARS onto the HQ AF Secret Internet Protocol Router Network (SIPRNET) test environment. Upon successful test completion, install and support E-STARS into the HQ AF Secret Internet Protocol Router Network (SIPRNET) environment for operational purposes. Contractor assistance shall be provided for the term of the contract consistent with normal business hours PST, Monday through Friday, excluding federal holidays. This option remains a deliverable at the option of the Government.

6.5.28
OPTION: Subtask 28 - AETC Development. Propose a rollout strategy and schedule to include training and installation options at AF Air Education and Training Command (AETC) technical training facilities for the 3AXXX Information Management Technical School. Consult with technical training representatives, through appropriate AF Career Field Managers in support of technical training course curriculum development. Report findings by updating the Implementation and Sustainment Plan (ISP).  This option remains a deliverable at the option of the Government.

6.5.29
OPTION: Subtask 29 - AETC Training Facility (Keesler AFB, MS) Implementation. Conduct a site survey of a designated technical training facility located at Keesler AFB, MS. Include wizard and GAL information and formats in the site survey.  Install and support E-STARS into its unclassified test environment. Upon successful test completion and Certificate to Operate requirement completion, install and support E-STARS into its unclassified operational environment. Provide a script to build organizational boxes from pre-built files. Contractor support shall be provided Monday through Friday, excluding federal holidays, not to exceed five (5) days following successful installation. Provide maintenance support and Tier 3 technical support. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 installation representatives. Support will be provided Monday through Friday during normal business hours PST, excluding holidays. This option remains a deliverable at the option of the Government.

6.5.30
OPTION: Subtask 30 - HQ AFRC Implementation of E-STARS. Conduct or upgrade a site survey, to include wizard and GAL information and formats, of HQ AFRC, install and support AF E-STARS version release into the HQ AFRC unclassified test environment. Upon successful test completion and Certificate to Operate requirement completion, install and support the AF E-STARS version release into the HQ AFRC unclassified operational environment. Provide a script to build organizational boxes from pre-built files.  Contractor support shall be provided Monday through Friday, excluding federal holidays, not to exceed five (5) days following successful installation. Provide maintenance support and Tier 3 technical support. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 installation representatives. Support will be provided Monday through Friday during normal business hours PST, excluding holidays. This option remains a deliverable at the option of the Government.

6.5.31
OPTION: Subtask 31 - HQ ANG Implementation of E-STARS. Conduct or upgrade a site survey, to include wizard and GAL information and formats, of HQ ANG, install and support AF E-STARS version release into the HQ ANG unclassified test environment. Upon successful test completion and Certificate to Operate requirement completion, install and support the AF E-STARS version release into the HQ ANG unclassified operational environment. Provide a script to build organizational boxes from pre-built files.  Contractor support shall be provided Monday through Friday, excluding federal holidays, not to exceed five (5) days following successful installation. Provide maintenance support and Tier 3 technical support. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 installation representatives. Support will be provided Monday through Friday, normal business hours PST, excluding holidays. This option remains a deliverable at the option of the Government.

6.5.32
OPTION: Subtask 32 - Special Security Architecture (AIA). The AF E-STARS product shall be capable of operating in a special security architecture environment, similar to that found at AIA (SIPRNET and SCI). Provide a script to build organizational boxes from pre-built files.  Conduct or upgrade a site survey, to include wizard and GAL information and formats, of TBD AIA facility, install and support AF E-STARS version release into the (un)classified test environment. Upon successful test completion and Certificate to Operate requirement completion, install and support the AF E-STARS version release into the AIA (un)classified operational environment. Contractor support shall be provided Monday through Friday, excluding federal holidays, not to exceed five (5) days following successful installation. Provide maintenance support and Tier 3 technical support. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 installation representatives. Support will be provided Monday through Friday during normal business hours PST, excluding holidays. This option remains a deliverable at the option of the Government.

6.5.33
OPTION: Subtask 33 - Special Security Architecture (NAIC). The AF E-STARS product shall be capable of operating in a special security architecture environment (SIPRNET and SCI), similar to that found at NAIC. Provide a script to build organizational boxes from pre-built files.  Conduct or upgrade a site survey, to include wizard and GAL information and formats, of TBD NAIC facility, install and support AF E-STARS version release into the (un)classified test environment. Upon successful test completion and Certificate to Operate requirement completion, install and support the AF E-STARS version release into the NAIC (un)classified operational environment. Contractor support shall be provided Monday through Friday, excluding federal holidays, not to exceed five (5) days following successful installation. Provide maintenance support and Tier 3 technical support. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 installation representatives. Support will be provided Monday through Friday during normal business hours PST, excluding holidays. This option remains a deliverable at the option of the Government.

6.5.34
OPTION: Subtask 34 - Special Security Architecture (CENTCOM). The AF E-STARS product shall be capable of operating in a special security architecture environment, similar to that found at CENTCOM (SIPRNET and SCI). Provide a script to build organizational boxes from pre-built files. Conduct or upgrade a site survey, to include wizard and GAL information and formats, of a TBD CENTCOM facility, install and support AF E-STARS version release into the classified test environment. Upon successful test completion and other certification requirements, install and support the AF E-STARS version release into the CENTCOM classified operational environment. Contractor support shall be provided Monday through Friday, excluding federal holidays, not to exceed five (5) days following successful installation. . Provide maintenance support and Tier 3 technical support. Maintenance support will include all upgrades to the E-STARS application, excluding customer unique enhancements, at no additional cost. Provide Tier 3 off-site customer technical support fielding inquiries from up to 2 installation representatives. Support will be provided Monday through Friday during normal business hours PST, excluding holidays. This option remains a deliverable at the option of the Government.

Deliverables:
E-STARS Software Updates, Maintenance Releases
Technical Report, Interim and Final
Software Engineering Plan (SEP), Interim and Final
System Interface Description (SV-1)
System Information Exchange (SV-6)
Technical Architecture Profile (TV-1)
Configuration Management Plan (CMP)
Implementation and Sustainment Plan (ISP)

Consolidated Functional Requirements Definition
6.8
Task Area 8 - Custom Application Development.
6.8.1
Subtask 1 - Software Problem Reports. Problem reports shall be annotated on a Software Problem/Change Report form, and evaluated by the contractor to identify appropriate disposition. Problems found to be software defects will be further assessed to determine the impact on end-users and their respective missions. Defects found to cause the application to fail (priority 1) or cause a critical function to not work without an acceptable work-around (priority 2) shall be corrected and submitted to the Lead Command Representative and TM for approval for release to the operational locations. Major problems with acceptable workarounds (priority 3) and minor problems (priority 4) shall be corrected.

6.8.2 Subtask 2 - Technical Report. Develop a Technical Report as a repository for technical determinations throughout the contract effort with a final Technical Report provided upon contract completion.

6.8.3 Subtask 3 - Software Design Description. Update the detailed Software Design Description, describing any changes to the E-STARS software design, the design decisions, the architectural design, traceability from functional requirements, and the location in the software of performed functions.

6.8.4
Subtask 4 - Database Maintenance Plan. Update the SQL Database Maintenance Plan, incorporating the knowledge learned during the site surveys and experience with actual MAJCOM implementations. It shall recommend a monitoring plan that includes which performance monitors counters should be selected and their acceptable thresholds, a backup strategy, and address disaster recovery. Tailor the recommendations to each of the hardware architectures and any maintenance actions peculiar to that architecture. Incorporate this plan and recommendations as a separate appendix in draft and final technical reports.

6.8.5
Subtask 5 - Installation Instructions. Update and deliver detailed installation instructions that will provide the capability for local NOSC personnel to initially install the application, patches, upgrades, and future releases without contractor assistance.

6.8.6
Subtask 6 - Implementation Planning. Provide implementation planning and support for the AF E-STARS product based on the MAJCOM options listed in Section 6.5. Update the AF E-STARS Implementation and Sustainment Plan (ISP) to include deployment strategy improvements.

Deliverables:
Software Problem/Change Report
Updates of Database Maintenance Plan
Implementation and Sustainment Plan (ISP)
Installation Instructions
Database Maintenance Plan
6.9
Task Area 9 - Product Integration.
6.9.1
Subtask 1 - Interoperability. Ensure the E-STARS product is compatible with the latest versions of Windows and Office XP, Outlook 2002, Internet Information Services (IIS), IE, Netscape, and Mozilla. Develop interface compatibility (wizards, scripts, etc.) between E-STARS and AF/MAJCOM legacy systems, document repository systems and applications that need to operate with E-STARS.  Findings shall be recorded in the Technical Report.

6.9.2
Subtask 2 - E-Form Product Capability. Develop interface compatibility (wizards, scripts, etc.) between E-STARS and PureEdge. Findings shall be recorded in the Technical Report.

6.9.3
Subtask 3 - Web Services and XML. Analyze the technical aspects and requirements and associated costs to migrate E-STARS to Web Services and/or using Extensible Markup Language (XML).  Support on-going government technical discussions, from the E-STARS perspective, determining future requirements in this area.

6.9.4
Subtask 4 – Legacy Interfaces.  Maintain support of existing interfaces, such as ECATS, STACS, Sharepoint.

6.9.5
OPTION:  Subtask 5 – Electronic Records Management Interfacing Capability.  If a standardized Electronic Records Management System (ERMS) is identified and initiated during the performance period of this SOW, work with the ERMS developer and TM to ensure DISA/JITC certification under the Jun 02 version of the criteria of DoD 5015.2-STD, Design Criteria Standard for Electronic Records Management Software Applications.  Ensure interoperability and integration is established between E-STARS and the standardized ERMS. Develop the necessary interface(s) between E-STARS items and any 100% web-based JITC-certified electronic records management repository. (Refer to the DISA/JITC website http://jitc.fhu.disa.mil/recmgt/ for a current list of certified records management applications.) Ensure all E-STARS information, including attachments, can be transferred and retrieved in native format. Findings shall be recorded in the Technical Report.  This option remains a deliverable at the option of the Government.

6.9.6
OPTION:  Subtask 6 – Document Management Interfacing Capability. Develop interface compatibility (wizards, scripts, etc.) between E-STARS and an identified enterprise document management.  Findings shall be recorded in the Technical Report. This option remains a deliverable at the option of the Government.   

6.9.7
OPTION:  Subtask 7 – Knowledge Management Interfacing Capability.  Develop interface compatibility (wizards, scripts, etc.) between E-STARS and an identified enterprise knowledge management.  Findings shall be recorded in the Technical Report.  This option remains a deliverable at the option of the Government.

Deliverables:
Wizards, Scripts
Technical Report, Interim and Final
Installation Instructions
6.10
Task Area 10 - Test and Evaluation.
6.10.1
Subtask 1 - Software Testing. Provide results from in-house LMIT tests on the maintenance releases and updates to E-STARS versions in a Software Test Report.

6.10.2
Subtask 2 - System Integration (SI) Testing. Conduct and support SI testing and develop a strategy to mitigate identified discrepancies.  Record findings in the Technical Report.

6.10.3
OPTION: Subtask 3 - Network Risk Assessment (NetRA). Update answers to the NetRA questionnaire for any changes and/or new versions of the software. (Appendix A).

6.10.4
OPTION: Subtask 4 - Acceptance Testing. Support Acceptance testing and develop a strategy to mitigate identified discrepancies. Acceptance Testing shall take place at Scott AFB, IL. Record findings in the Technical Report.

6.10.5
OPTION: Subtask 5 - Security Test and Evaluation (ST&E) Testing. Support ST&E testing by ensuring system operational capability in the HQ AFCA Technology Integration Facility (TIF) at Scott AFB, IL, providing dedicated on-site and off-site systems engineering/application development support, end-user and administrator training, and CM/QA and Management oversight. Participate in discrepancy scoring board meetings via telecon. Assist in the development of mitigation strategies for identified high, medium and low risks. Discrepancies of a critical nature shall be fixed prior to general release of the E-STARS v4.0 baseline to the MAJCOMs. Provide support, excluding federal holidays, not to exceed eight (8) calendar days. Provide a trip report upon completion.

6.10.6
OPTION: Subtask 6 - Independent Verification and Validation (IV&V) Testing. Support IV&V testing by providing dedicated on-site and off-site systems engineering/application development support, end-user and administrator training, and CM/QA and Management Support. Provide support, excluding federal holidays, not to exceed seven (7) calendar days. Provide a trip report upon completion.
Deliverables:
Software Test Report
Technical Report, Interim and Final
NetRA Questionnaire
6.11
Task Area 11 - Licensing and Support.
6.11.1
Subtask 1 - Sustainment of E-STARS for FY04. It is anticipated that the Air Force will implement E-STARS during FY04 to a population of approximately 137,113 users. Identify the costs associated with Help Desk Tier 3 and Help Desk Tiers 1-3 for each option listed below.

6.11.1.1
OPTION: Subtask 1.1 - Sustainment of E-STARS at HQ PACAF.  It is anticipated that the Air Force will implement E-STARS at HQ PACAF with an estimated population of 1,000.

6.11.1.2
OPTION: Subtask 1.2 - Sustainment of E-STARS at HQ AIA.  It is anticipated that the Air Force will implement E-STARS at HQ AIA with an estimated population of 1,000.

6.11.1.3
OPTION: Subtask 1.3 - Sustainment of E-STARS at HQ USAFE. It is anticipated that the Air Force will implement E-STARS at HQ USAFE with an estimated population of 1,000.

6.11.1.4
OPTION: Subtask 1.4 - Sustainment of E-STARS at HQ AMC.  It is anticipated that the Air Force will implement E-STARS at HQ AMC with an estimated population of 62,468.

6.11.1.5
OPTION: Subtask 1.5 - Sustainment of E-STARS at HQ AETC.  It is anticipated that the Air Force will implement E-STARS at HQ AETC with an estimated population of 1,000.

6.11.1.6
OPTION: Subtask 1.6 - Sustainment of E-STARS at HQ ACC.  It is anticipated that the Air Force will implement E-STARS at HQ AIA with an estimated population of 1,000.

6.11.1.7
OPTION: Subtask 1.7- Sustainment of E-STARS at HQ CENTCOM.  It is anticipated that the Air Force will implement E-STARS at HQ CENTCOM with an estimated population of 1,000.

6.11.1.8
OPTION: Subtask 1.8 - Sustainment of E-STARS at HQ EUCOM.  It is anticipated that the Air Force will implement E-STARS at HQ EUCOM with an estimated population of 1,000.

6.11.1.9
OPTION: Subtask 1.9 - Sustainment of E-STARS at PACAF. It is anticipated that the Air Force will implement E-STARS at PACAF with an estimated population of 43,519.

6.11.1.10
OPTION: Subtask 1.10 - Sustainment of E-STARS at Hickam AFB. It is anticipated that the Air Force will implement E-STARS at Hickam AFB with an estimated population of 5,211.

6.11.1.11
OPTION: Subtask 1.11 - Sustainment of E-STARS at Ramstein AB. It is anticipated that the Air Force will implement E-STARS at Ramstein AB with an estimated population of 14,783.

6.11.1.12
OPTION: Subtask 1.12 - Sustainment of E-STARS at Langley AFB. It is anticipated that the Air Force will implement E-STARS at Langley AFB with an estimated population of 4,132.

6.11.2
Subtask 2 - Sustainment of E-STARS for FY05. It is anticipated that the Air Force will implement E-STARS during the first option year of this contract to a population of approximately 204,286 users plus 137,113 users from FY04, totaling 341,399 users. Identify the costs associated with Help Desk Tier 3 and Help Desk Tiers 1-3 for each option listed below.

6.11.2.1
OPTION: Subtask 2.1 - Sustainment of E-STARS at HQ AFSOC. It is anticipated that the Air Force will implement E-STARS at HQ AFSOC with an estimated population of 700.

6.11.2.2
OPTION: Subtask 2.2 - Sustainment of E-STARS at USAFE. It is anticipated that the Air Force will implement E-STARS at USAFE with an estimated population of 34,422.

6.11.2.3
OPTION: Subtask 2.3 - Sustainment of E-STARS at ACC. It is anticipated that the Air Force will implement E-STARS at HQ ACC with an estimated population of 87,393.

6.11.2.4
OPTION: Subtask 2.4 - Sustainment of E-STARS at AETC. It is anticipated that the Air Force will implement E-STARS at AETC with an estimated population of 71,159.
6.11.2.5
OPTION: Subtask 2.5 - Sustainment of E-STARS at Randolph AFB. It is anticipated that the Air Force will implement E-STARS at Randolph AFB with an estimated population of 10,612.

6.11.2.6
OPTION: Subtask 2.6 - Sustainment of E-STARS for FY04 Implementers. It is anticipated that approximately 137,113 users from organizations and locations which implemented E-STARS during FY04 be provided Sustainment.

6.11.3
Subtask 3 - Sustainment of E-STARS for FY06. It is anticipated that the Air Force will implement E-STARS during the second option year of this contract to a population of approximately 341,399 total users. Identify the costs associated with Help Desk Tier 3 and Help Desk Tiers 1-3.

6.11.4
Subtask 4 - Certificate of Networthiness. Support the process of acquiring a Certificate of Networthiness by developing approaches to resolve issues identified during the process and providing that information for document updating.  Documents usually associated with this process are C4ISPs, SSAAs, NetRA Questionaires.

6.11.5
Subtask 5 - Certificate to Operate. Support the process of MAJCOMs acquiring a Certificate to Operate (CTO) or Interim CTO by developing approaches to resolve issues identified during the process and providing that information for document updating. Documents usually associated with this process are C4ISPs and SSAAs.

7. Place of Performance. The contractor shall perform most work at the contractor’s site. Travel may be required to perform installations of AF E-STARS version release. Contractor shall notify the TM in writing (e-mail acceptable) for approval to travel no later than 8 days before travel is to begin. The contractor shall accomplish no travel without written confirmation from the TM. The TM will approve each travel location/date as required. Contractor personnel shall travel only in the performance of work stated in this SOW. Travel arrangements shall be made by the contractor and paid by the contractor. The Government will reimburse incurred contract travel costs to the contractor in accordance with Joint Travel Regulations and Federal Travel Regulations. Established Federal Government per diem rates will apply to all travel. When required to remain for more than a day at a location, the contractor shall make overnight accommodations as close to the worksite as feasible. The contractor shall provide trip reports within 4 workdays for all travel via e-mail to the TM.

8. Period of Performance. The period of performance for this task order is 366 calendar days (9 Sep 2003 - 8 Sep 2004) with two 1-year options. Changes in hours may be necessitated with installations beyond continental U.S. borders and changes in time zones.

9. Delivery Schedule. Deliverables shall be in digital format and meet professional and industrial standards. Corporate trademarks or logos shall not be used. Unless otherwise specified, draft deliverables shall be subject to a 20 calendar day review. Modifications, in writing, must be provided to the contractor before the 20 calendar day review window expires. Mutual recognition of delivery and receipt of deliverables by the contractor and TM must occur for the 20 calendar day review to commence. Files shall be Microsoft Office 2000 compatible.

	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.2.1
	Integrated Master Schedule
	Contractor Format - Microsoft Project/Excel
	Standard Distribution*
	Draft - 30, 109, 180, 270

Final - 365

	6.2.2
	Meeting Minutes
	Contractor Format
	Standard Distribution*
	Bi-Weekly

	6.2.2
	Trip Report
	Contractor Format
	Standard Distribution*
	Within 4 Days of Trip Completion

	6.2.4
	Configuration Management Plan With Instance Specific Data, Site Survey
	Contractor Format
	Standard Distribution*
	Draft - 70, 142, 210, 300

Final - 365

	6.2.8
	OPTION: AETC Technical Training Support, Curriculum Development and Sustainment Strategy (CD, Documentation, etc)
	Contractor Format
	Standard Distribution*
	120

	6.3.1
	Technical Report
	Contractor Format
	Standard Distribution*
	Draft - 109, 230

Final - 365

	6.5.1
	Software Engineering Plan
	Contractor Format
	Standard Distribution*
	Draft - 30, 240

Final - 365

	6.5.1
	Consolidated Functional Requirements Description
	Contractor Format
	Standard Distribution*
	Draft - 120, 240 Final - 365

	6.5.1
	Support Documentation
	Contractor Format
	Standard Distribution*
	Draft - 250, 300

Final - 365

	6.5.4
	Technical and System Architectures Using C4ISR Framework 
	Contractor Format
	Standard Distribution*
	60, 210, 365

	6.8.1
	Software Problem/ Change Request Form
	Contractor Format
	Task Manager
	Upon Receipt

	6.8.3
	Software Design Description
	Contractor Format
	Standard Distribution*
	Final - 340

	6.8.5
	Installation Instructions
	Contractor Format
	Standard Distribution* Installation Sys Ad
	Draft - 120,  240

Final - 345

	6.8.6
	Implementation and Sustainment Plan
	Contractor Format
	Standard Distribution*
	Draft - 120, 240

Final - 350

	6.8.7
	Data Maintenance Plan
	Contractor Format
	Standard Distribution*
	Draft - 180

Final - 350

	6.9.1
	Wizards/Scripts for MAJCOM Legacy Interfacing
	Contractor Format
	Standard Distribution*
	Upon Installation at MAJCOM

	6.10.1
	Software Test Report
	Contractor Format
	Standard Distribution*
	172, 360

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10. Security. SECRET. See accompanying DD Forms 254.

11. Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI). Organizations’ Network Operations and Security Center (NOSC) facilities will be made available for installation of E-STARS, which will house required hardware and software applications.

12. Other Pertinent Information or Special Considerations. All computer software, models, databases, materials required, produced, and/or developed in the course of performance shall become property of the Government at no extra cost upon completion of the contract or as such other time as the Contracting Officer may direct. The Government has unlimited data rights to all deliverables provided under this SOW and unlimited rights to reproduce the AF E-STARS and training software CDs for Government use.

12.1
OPTION: General Technical Support - 2 Months in Duration. Provide general technical support similar to that provided in the base period to the AF E-STARS IOC development and implementation effort.

12.2
OPTION: General Technical Support - 2 Months in Duration. Provide general technical support similar to that provided in the base period to the AF E-STARS IOC development and implementation effort.


a. Identification of Potential Conflicts of Interest (COI).  None.


b. Identification of Non-Disclosure Requirements. Restricted data, Limited Dissemination Information, For Official Use Only Information located within the HQ AMC, HQ USTC, and various Joint Command classified operational environments.


c. Packaging, Packing and Shipping Instructions.  None.


d. Inspection and Acceptance Criteria. None.
13. Section 508 Accessibility Standards. The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition. - Update the Section 508 Test report to address the impact of any changes to the software made under this SOW.  Record findings in the Technical Report.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors. Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance. This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Deliverables:
Technical Report, Interim and Final
�PAGE \# "'Page: '#'�'"  ��Tier 3 can be on LMIT time.





