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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore - Labor
	1
	Lot
	$1,111,296.00
	$1,111,296.00

	
	FFP

Business Management Center Technical Support, as described in the attached statement of work, dated August 11, 2003 (00134.00).  TranTech proposal, dated August 22, 2003, is hereby incorporated by reference.

The period of performance for the Base Year is 366 calendar days (October 01, 2003 through September 30, 2004).

Firm Fixed Price (FFP) - the contractor shall invoice 12 monthly payments; (October 2003 - September 2004) @ $92,608.00 per month.

PURCHASE REQUEST NUMBER: DHQNCR04MPB0T01
	

	

	
	NET AMT
	$1,111,296.00


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore - Labor Option Year (OY) 1
	1
	Lot
	$1,155,747.84
	$1,155,747.84

	OPTION
	FFP

Business Management Center Technical Support, as described in the attached statement of work, dated August 11, 2003, Encore Tracking Number (00134.00).  TranTech proposal dated August 22, 2003 is hereby incorporated by reference.

The period of performance for OY1 is 365 calendar days (October 01, 2004 through September 30, 2005).
	

	

	
	NET AMT
	$1,155,747.84

	

	
	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	Encore - Labor OY2
	1
	Lot
	$1,201,977.75
	$1,201,977.75

	OPTION
	FFP

Business Management Center Technical Support, as described in the attached statement of work, dated August 11, 2003, Encore Tracking Number (00134.00).  TranTech proposal dated August 22, 2003 is hereby incorporated by reference.

The period of performance for OY2 is 365 calendar days (October 01, 2005 through September 30, 2006).
	

	

	
	NET AMT
	$1,201,977.75


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0004
	Encore - Labor OY3
	1
	Lot
	$1,250,056.86
	$1,250,056.86

	OPTION
	FFP

Business Management Center Technical Support, as described in the attached statement of work, dated August 11, 2003, Encore Tracking Number (00134.00).  TranTech proposal dated August 22, 2003 is hereby incorporated by reference.

The period of performance for OY3 is 365 calendar days (October 01, 2006 through September 30, 2007).
	

	

	
	NET AMT
	$1,250,056.86


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0005
	Encore - Labor OY4
	1
	Lot
	$1,300,059.14
	$1,300,059.14

	OPTION
	FFP

Business Management Center Technical Support, as described in the attached statement of work, dated August 11, 2003, Encore Tracking Number (00134.00).  TranTech proposal dated August 22, 2003 is hereby incorporated by reference.

The period of performance for OY4 is 365 calendar days (October 01, 2007 through September 30, 2008).
	

	

	
	NET AMT
	$1,300,059.14


FOB:  Destination

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 11 Aug 2003
	Contract Number:
	DCA200-02-D-5012

	Task Order Number:
	0009

	Encore Tracking Number:
	00134.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	DISA Computing Services CD5

	Department of Defense Activity
Address Code (DoDAAC):
	H98272

	Address:
	5600 Columbia Pike, Falls Church, VA 22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	DISA Computing Services - Resource Management

	DoDAAC:
	H98272

	Address:
	5775 DTC Boulevard, Suite 350

Greenwood Village, CO  80111

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Business Management Center Technical Support

3.  Background.  The Defense Information Systems Agency (DISA) Computing Services Directorate supports the information processing requirements of several major customers in the Department of Defense (DoD) and non-DoD organizations.  In order to competitively and effectively support the warfighter, the DISA Computing Services Directorate developed a Business Strategy that addresses and adopts several new initiatives, some which greatly impact the role of Resource Management and Business Management.  Under the initiative of Overhead Optimization, the Resource Management and Business Management offices have jointly developed a Transformation plan to develop a new, consolidated Business Management Center, which assumes the responsibility of each former group.  As part of the evolutionary process that began under the Quadrennial Defense Review and Defense Reform initiative guidance, the following changes will take place within this new Business Management Center:

· The financial reporting structure will be consolidated from six (6) unit identification codes (UICs) to one UIC operating activity.

· Policies and procedures will be established to ensure the standardization of financial reporting related to the new organizational structure.

· All accounting and budget activities will be consolidated  from the remote sites and managed centrally at the Headquarters Business Management offices.

· A need to capture, reengineer and improve various financial processes to ensure sound financial and business management of resources will become a priority.

· Service Level Agreement development and support will be centralized under the Business Management Division

These significant events, coupled with the continued reduction in the civilian workforce, present a dynamic environment in which the assistance of contractor support becomes critical to meeting DISA CSD’s needs in supporting the warfighter. The support service is necessary to develop and maintain the appropriate organizational infrastructure and core processes necessary to perform sound business management.

4.  Objectives.  The contractor shall provide functional support to address DISA CSD’s Information Resource Management (IRM) activities and technical support to assure the accomplishment of the mission.  Furthermore, the contractor shall perform management support activities that provide reports to the Government related to project status.   In order to obtain quality support services, the contractor (each proposed team member of key personnel) must:

· Comply with DISA Computing Services’ business strategy and operations, and its current Transformation plan and efforts.

· Develop an understanding of  DISA CSD’s Defense Enterprise Computing Center (DECC) structure, Headquarters structure, and Resource Management/Business Management Division functions.

· Utilize DISA CSD’s Federal FAMIS/Financial Information Gateway (FIG), Defense Information Management and Execution System (DIMES), Defense-Wide Financial Network (DWFN), and other RM/BM tools.

· Hold active IT-II security access levels.

· Be able to locally staff all support requirements and provide “reasonable assurance” of no disruption in contractual services (continuity of services) and a smooth transition when employee turnover occurs.

5.  Scope.  The requirement is for analytical services that examine such areas as Service Level Agreement (SLA) development, pricing and maintenance as well as shortfall reporting and facilities management.

6.  Specific Tasks.  To meet task objectives and functional requirements of DISA CSD’s Business Management Division, the contractor shall perform the following tasks:
6.1  Customer Support and Advocacy Services.  The contractor will support the DISA CSD Customer Management Offices in Denver and Chambersburg (five people each site) with customer support and advocacy services, to include:

6.1.1  Development of Service Level Agreements (SLAs).  This includes customer service support to new and existing DISA’s DoD and Non-DoD customers. The contractor will assist DISA CSD with the annual planning of customer workload estimates and DISA service requirements in order to develop an SLA, utilizing defined SLA templates.  This SLA documents the support to be provided to the various customers to include workload, rates, extended price, conditions of delivery, etc. This effort will require close interaction with DISA customers, as well as DISA CSD processing activities. The contractor must possess the ability to use the Basis-of-Estimate (BOE) web-based application tool in support of budget execution planning of new customer services, as well as DIMES to input SLA estimates and track by project.
Deliverables:
6.1.1.a  Annually update Service Level Agreement documentation for all agreements in conformance with BMC guidance.
6.1.1.b  Produce BOE documents for all required workload within five days of receipt.
6.1.1.c  Input DIMES project management information for all SLAs in accordance with BMC guidance.
6.1.2  Shortfall Reporting and Customer Revenue Monitoring.  This includes the monitoring and reporting of revenue collected from the customer against services provided (and documented in the SLA).  The contractor will support the tracking of customer receivables, funded/unfunded charges, invoices vs. collections, and internal costs to support the customer.  Additionally, monthly reports will be generated and provided to the various processing activities in order to identify reasons for revenue shortfalls.  In order to assist with this effort, the contractor shall develop a comprehensive understanding of the DIMES, Federal FAMIS/FIG, and Centralized Invoicing System (CIS).  Through the use of a centralized invoicing system, more reliable and actionable customer data can be used in support of customer inquiries, revenue analysis and rate development. 
Deliverables:
6.1.2.a  Produce monthly reports detailing customer receivables, funded/unfunded charges, invoices vs. collections, and internal costs to support the customer.
6.1.2.b  Track and report on actions taken to collect shortfalls.
6.2  Facilities Management Services.  The contractor will support the NCR Facilities Branch with property management consulting services.  Activities involve inventory management (validating existing inventory, correcting discrepancies against DPAS, maintaining and modifying MS access application for tracking non-DPAS inventory, issuing and receiving property, tracking new and excess equipment). The inventory management also includes items such as wireless devices, keys, and maintaining a physical log of Government vehicle usage.  Schedule, deliver and return Government vehicle for routine maintenance at approved repair shops.  This position provides video-teleconferencing support that includes testing the compatibility of equipment, determining the maximum operating speeds available, maintaining records of remote site settings, and providing general trouble shooting support.  This position is responsible for ordering supplies to maintain the supply inventory based on inventory target levels provided.  This position requires proficiency in office software to include Excel and MS Access.  Estimated level of effort is anticipated at one full time equivalent located in Falls Church, VA.

Deliverables:
6.2.a  Validate and maintain existing inventory, correct discrepancies against DPAS on a monthly basis.
6.2.b  Completed video-teleconferences as scheduled.
6.2.c  Weekly order of supplies to restock supply room.
6.3  Task Order Management Services.  This includes the technical and functional activities at the contract level needed for the program management of this SOW.  The contractor shall utilize productivity and management methods (such as human engineering at the contract level, configuration management and work breakdown structuring) to ensure proper management of contractor staff and project activities.  Additionally, the contractor will provide a monthly status report for the overall task stating actions taken in monitoring the quality assurance, progress/status reporting, and program reviews.
Deliverable:
6.3  Contractor shall deliver monthly status reports for accomplishments and activities performed over the reporting period.
7.  Place of Performance.  All contractor work related to this SOW will be completed at Government-provided facilities located at Denver, CO; Chambersburg, PA and Falls Church, VA:

DISA Computing Services

Overcash Avenue, Building 3, Letterkenny Army Depot, Chambersburg, PA  17201-4186

POC:

DISA Computing Services - Resource Management

5775 DTC Boulevard, Suite 350, Greenwood Village, CO  80111

POC:

DISA Computing Services

5600 Columbia Pike

Falls Church, VA  22043

POC:

8.  Period of Performance.  The base year period of performance is 1 October 2003 through 30 September 2004 (366 calendar days), with four one-year option periods.  Services will be issued as a task order under the Encore contract.  These technical support services shall be performed Monday through Friday, excluding all Federal holidays.  The normal duty day is 8 hours.  Normal duty days do not include vacation, sick, holidays and temporary duty (TDY) (hours may vary when TDY).
9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1.1.a
	Update SLA Documentation for all Agreements
	DISA Standard Format
	Electronic Copy to TM
	May

	6.1.1.b
	Produce BOE Documents for All Required Workload Within Five Days of Receipt
	DISA Standard Format
	Electronic Entry to System
	5 Days

	6.1.1.c
	Input DIMES Project Management for all SLAs
	DISA Standard Format
	Electronic Entry to System
	To Meet Headquarters’ Deadline

	6.1.2.a
	Produce Monthly Reports Detailing Customer Receivables, Funded/ Unfunded Charges, Invoices vs. Collections, and Internal Costs to Support The Customer
	DISA Standard Format
	Electronic Copy to TM
	Monthly 10 Days After Closeout

	6.1.2.b
	Track and Report on Actions Taken to Collect Shortfalls
	Contractor-Determined Format
	Electronic Copy to TM
	Monthly 10 Days After Closeout

	6.2.a
	Validate and Maintain Existing Inventory, Correct Discrepancies Against DPAS on a Monthly Basis
	DISA Standard Format
	Electronic Entry to System
	Monthly 10 Days After Closeout

	6.2.b
	Completed Video-Teleconferences as Scheduled
	DISA Standard Format
	Report to TM
	Monthly

	6.2.c
	Weekly Order of Supplies to Restock Supply Room
	DISA Standard Format
	Report to TM
	Weekly

	6.3
	Provide Monthly Status Reports for Accomplishments and Activities Performed
	Contractor-Determined Format
	Report to TM
	Monthly

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.

a.  The Government will provide a DD Form 254, Contractor Classification Specification.  The contractor will require a SECRET security clearance based on a National Agency Check (NAC) because he/she will occupy an ADP-II position.  The contractor shall provide personnel with the appropriate level of security clearance by the start of the performance period.


b.  Contractor personnel shall wear ID badges issued by DISA while in DISA facilities.  The contractor shall observe and comply with the security provisions in effect at the facility.  All DISA operating facilities are housed in secure areas protected by guards and alarm systems.  Perimeters are patrolled by a security force (i.e. contractor or military).  Buildings and offices are secured with approved locking devices and cipher locks are used to control access.  Visitors are controlled by sign-in logs and both employees and visitors must wear identification badges.


c.  Contractor personnel must comply with local security requirements for entry and exit control for personnel and property at the Government facility.  DISA retains the right to request removal of contractor personnel, regardless of prior clearance or adjudication status, whose actions, while assigned to this contract, clearly conflict with the interest of the Government.  The reason for removal will be fully documented in writing by the Contracting Officer (KO).

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  An office environment for each contract employee will be provided for official Government business only.  The environment will  include telephone services; access to photocopier, printer, and facsimile capability; storage space for documentation and files; Internet and LAN access; and office supplies.  The Government will provide access to the Government LAN and one complete copy per contractor employee of the DISA Computing Services Logistics standard suite of office automation software.  In addition, the Government will provide DISA Computing Services Logistics standard desktop computers to contractor personnel for use in the performance of this task order.  When contractor personnel located at the Government site are required to travel to off-site Government locations at the direction of the Government, and are required to accomplish the tasks set forth in the SOW, the Government will provide a portable laptop personal computer with modem and communications software to the contractor for use during the travel period.

12.  Other Pertinent Information or Special Considerations.

a.  Automation Skills.  Must be proficient with basic office automation software packages such as MS Project, Excel, PowerPoint, and Word.

b.  Background.  Must have a background in Financial Management.

c.  Identification of Possible Follow-on Work.  The task order will have a base year with four option years.


d.  Identification of Potential Conflicts of Interest (COI).  Contractor employees must have detailed knowledge of DISA Computing Services plans for the migration and consolidation effort and the business process reengineering effort.  This will include new hardware and software purchases and requirements for contractor employees at the sites and headquarters staff elements.


e.  Identification of Non-Disclosure Requirements.  In the performance of this task order, the contractor will develop and have access to information, which is DISA acquisition sensitive.  Each contractor employee is required to complete a nondisclosure statement, which will be provided to the TM.


f.  Packaging, Packing and Shipping Instructions.  N/A


g.  Inspection and Acceptance Criteria.  N/A

13.  Estimated Full Time Equivalents (FTEs).  The Government estimates 5 FTEs in Denver, 5 FTEs in Chambersburg and 1 in Falls Church to perform these services.  The number of FTEs in option years may be reduced.  The contractor equivalent skill set at Denver and Chambersburg will represent a mix of two GS-13 Program Analysts and three GS-12 Budget Analysts.  The Falls Church skill set is estimated at a GS-11 Logistics Management Specialist.

14.  Travel.  Contractor representation at meetings or briefings requiring travel is anticipated.  All travel shall be in accordance with the Federal Travel Regulation (FTR) and allowable expenses approved by the TM prior to payment.  The percentage of travel time could be up to 50%.

	From
	To
	Number of Trips
	Number of People
	Number of Days/Trip

	Denver, CO
	Washington, DC
	4
	5
	5

	Denver, CO
	Pensacola, FL
	3
	5
	5

	Denver, CO
	Chambersburg, PA
	8
	1
	5

	Chambersburg, PA
	Denver, CO
	4
	5
	5

	Chambersburg, PA
	Pensacola, FL
	3
	5
	5


15.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data
ACCOUNTING AND APPROPRIATION DATA

	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$1,111,296.00


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
DHQNCR04MPB0T01
*$1,111,296.00

*Funds in the amount of $1,111,296.00 are certified and available for obligation beginning October 1, 2003.

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  TranTech, Inc.

DUNS: 783626682

CAGE Code: 014R1

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
Section H - Special Contract Requirements
CLAUSES INCORPORATED BY FULL TEXT

52.217-9 - OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000).
(a) The Government may extend the term of this contract by written notice to the contractor within 60 days which the Contracting Officer may exercise the option); provided that the Government gives the contractor a preliminary written notice of its intent to extend at least 60 days before the contract expires.  The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

(c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed 5 years.

(End of clause)

52.217-9100 - OPTIONS TO EXTEND THE TERM OF THE CONTRACT (IAW FAR 17.204).
In addition to the base contract period requirements set forth above, Option Periods 1 through 4 (CLINs 0002 through 0005), for continued effort, are hereby awarded but are not exercised unless otherwise indicated in the schedule.  These optional efforts shall be performed in accordance with the requirements set forth in Section C of this document.  Performance under these option periods shall be executed in accordance with the same terms and conditions in effect under the basic period.  Refer to clause number 52.217-9, entitled “Option to Extend the Term of the Contract,” for the terms and conditions for these options.

