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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore - IT Solutions
	1
	Lot
	$2,897,492.83
	$2,897,492.83 NTE

	
	White House Communications Agency (WHCA) Program Management Support Services, in accordance with the attached Statement of Work (SOW), dated 14 Aug 2003 (Tracking Number 00137.00).  Northrop Grumman’s proposal (P124-99) LH03-109, dated 2 Sep 2003 is incorporated by reference.

The period of performance is 366 calendar days (22 Sep 2003 - 21 Sep 2004).

Time-and-Materials (T&M) - Not-to-Exceed (NTE).  The contractor is authorized to invoice monthly for actual hours performed and other direct costs (ODCs) incurred.

PURCHASE REQUEST NUMBER: DDDMZ32345


	

	
	TOT ESTIMATED PRICE
	$2,897,492.83 NTE

	
	CEILING PRICE
	

	
	ACRN AA Funded Amount
	$136,373.67


FOB:  Destination

Section G - Contract Administration Data
Accounting And Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$136,373.67


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
DDDMZ32345
$136,373.67 (FY03 available now)

DDDMZ42345
$2,761,119.16 (FY04 SAF)

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Northrop Grumman Information Technology

DUNS:  064677243

CAGE Code:  1V4D7

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

Section I - Contract Clauses
CLAUSES INCORPORATED BY FULL TEXT

52.232-18 - AVAILABILITY OF FUNDS (APR 1984)

Funds are not presently available for this contract. The Government’s obligation under this contract is contingent upon the availability of appropriated funds from which payment for contract purposes can be made.  No legal liability on the part of the Government for any payment may arise until funds are made available to the Contracting Officer for this contract and until the Contractor receives notice of such availability, to be confirmed in writing by the Contracting Officer.

(End of clause)

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 14 Aug 2003
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0021

	Encore Tracking Number:
	00137.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	NS831

	Address:
	5275 Leesburg Pike/Falls Church, VA  22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.0  Task Order Title.  White House Communications Agency (WHCA) Program Management Support Services

3.0  Background.  WHCA provides communications support to offices and agencies as directed, in support of the President of the United States (Commander-In-Chief [CINC]).  As a command element of the Defense Information Systems Agency (DISA), WHCA relies heavily on DISA support to meet its mission.  WHCA is undertaking an aggressive modernization effort to upgrade selected critical systems.  These upgrades are vital in ensuring WHCA will be able to meet their expanding CINC support mission in the coming months.  DISA NS8 is responsible for providing program management and engineering support to WHCA for their modernization activities.  In order to guarantee effective management and implementation of these efforts, additional engineering and programmatic contractor resources are required.

4.0  Objectives.  The objective of this task is to augment the existing Government program management function with additional technical and engineering services.  The functions provided will be to facilitate requirements development and analysis, investigation/evaluation of new or emergent technologies, systems engineering, and acquisition/implementation/transition planning.  The contractor shall assist the Government in technology assessment, future planning and enterprise engineering in support of the high-visibility systems of WHCA and the upgrade initiatives encompassed by the Pioneer Program.

5.0  Scope.  The following Encore Task Areas apply to this TO:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 10 - Test and Evaluation
6.0  Specific Tasks.
6.1  Task 1 - Enterprise IT Policy and Planning.
6.1.1  Subtask 1 - Task Order Management Plan.  The contractor shall develop a Task Order Management Plan at the initiation of this TO.  The plan shall describe the technical approach, organizational resources and management controls that the contractor shall employ to meet the cost, performance and schedule requirements throughout the task order period of performance.

6.1.2  Subtask 2 - Monthly Status Reports.  The contractor shall deliver monthly status reports to the Government to assist in the monitoring of the execution of the TO Management Plan.  The contractor shall also report on daily activities required for the successful TO completion such as quality assurance monitoring, configuration management and security management.

6.1.3  Subtask 3 - Enterprise Architecture and Integration.  The contractor shall assist the Government in strategizing; analyzing, establishing and implementing an enterprise architecture engineering plan to support WHCA.  The plan shall define a process to evaluate and approve system design documentation for architectural soundness and feasibility for insertion into the evolving WHCA architecture.  The plan shall also define a sound systems engineering process to translate approved operational needs into technical solutions.  The contractor shall ensure the systems engineering process allows requirements to evolve into suitable state-of-the-art systems and architectures.

Deliverables:
TO Management Plan
Monthly Status Report
Enterprise Architecture Engineering Plan
6.2  Task Area 2 - Integrated Solutions Management.
6.2.1  Subtask 1 - Communications Master Plan.  The contractor shall develop a Communications Master Plan capturing future concepts of employment for systems and capabilities.  It shall identify current and desired future communications capabilities and evaluating those capabilities for integration into the DISN and GIG.  The plan shall address validated requirements; potential or expected requirements; emerging and state of the art communications and information technologies; WHCA CONOPS, DISA initiatives and plans; DISA visions and architectures, technical migration strategies and transformation; other DoD and Government agencies’ plans and initiatives; Federal Government policies and standards; commercial IT standards and corporate best practices.  Specifically, the plan shall address the impact of VOIP on Defense Red Switch Network (DRSN) and secure wireless architectures; potential migration strategies for current IDNX and circuit-switch architectures; future planning for Defense Messaging System (DMS) and IP Version 6 (IPv6) transitions; and opportunities to rely on parallel DISA & DoD IT migration efforts.

6.2.2  Subtask 2 - Interoperability Analysis.  The contractor shall provide technical expertise in system interoperability to assist in the evaluation of the evolving WHCA architecture from an interoperability perspective.  The contractor shall develop an Interoperability Test Plan.  The plan shall define a process to increase the role of formal Government testing organizations in the overall evaluation and certification of new WHCA systems and architectures.  The contractor shall produce a monthly Interoperability Report.  The report shall identify interoperability issues and problems such as requirement definition, architecture and policy compliance, and engineering-guideline compliance.  The report shall also report on programmatic impacts of interoperability issues such as costs, return on investment, schedule dependencies and recommend functional and technical solutions.  Finally, the monthly reports shall address specific interoperability issues affecting the WHCA IT evolution such as overall radio system interoperability and secure voice interoperability.

6.2.3  Subtask 3 - Configuration Management Plan.  The contractor shall provide technical expertise in configuration management to assist the Government in developing a high-level, comprehensive configuration management strategy for Pioneer.  The contractor is responsible for producing a comprehensive configuration management plan.  The plan shall establish and maintain configuration identification, select and recommend potential configuration items, establish and implement a developmental configuration management process.  The plan shall also track and maintain configuration baselines, establish an engineering release system, and recommend unique identifiers for configuration items and documents.  In addition, the plan shall recommend a configuration control function; define requirements for engineering changes and detail an engineering change process that can be used for all WHCA initiatives.

6.2.4  Subtask 4 - Logistics, Training and Lifecycle Support.  The contractor shall advise the Government on and assist the Government in the planning of all logistics, training, and lifecycle support activities supporting WHCA modernization efforts.  These activities shall address both the development of new WHCA systems, as well as the evolutionary upgrade and migration of existing systems and components to meet the WHCA mission.  At a minimum, the contractor shall provide functional and technical logistics services, assist in the development of logistics-related design constraints, and provide training and maintenance planning expertise early in the acquisition process for WHCA projects.  The contractor shall independently research and report to the Government project office (NS831) on the latest DISA and WHCA policies for logistics, training, and life-cycle maintenance procedures and monitor for assurance that WHCA modernization efforts follow those guidelines.  The contractor shall review, evaluate, and/or propose necessary actions to accommodate those guidelines in a timely manner.

6.2.5  Subtask 5 - Schedule and Risk Management.  The contractor shall track the milestone schedules of specific WHCA modernization initiatives and report to NS831 on their status.  The contractor shall also assess potential schedule slips and assess their impact on an overall milestone schedule for all WHCA initiatives.  The contractor shall produce a monthly milestone status report for NS831.  The contractor shall also address risk management for WHCA modernization efforts.  The contractor shall identify the risk areas of each project and advise the Government on integrating risk management procedures into the overall WHCA modernization effort to ensure project success.  The contractor shall produce a risk management strategy explaining how the risk management effort will reduce project-level risk to acceptable levels and conduct interim progress reviews (IPR) periodically to ensure risk management success.

6.2.6  Subtask 6 - Procurement Planning.  The contractor shall provide contracting expertise to assist Government procurement personnel in all procurement functions including pre-award activity; preparation of solicitations, conducting post award conferences and cost negotiations, and preparation of final contract documents.  The desired contracting expertise shall include the following:

· Knowledge of Federal Procurement Regulations and the Federal Acquisition Regulations.

· Knowledge of contracting methods and contract types.

· Skill in negotiation techniques to conduct contract negotiations.

· Knowledge of accounting systems and practices, cost accounting and budget preparation in order to analyze, evaluate, identify and resolve discrepancies.

· Experience working at a DoD Agency with responsibility for procurement, subcontracting, financial management resulting in an understanding of DoD accounting practices.

The contractor shall maintain up-to-date procurement documentation as specified by the DISA Acquisition Strategy Review Board (ASRB).  This includes an overall WHCA modernization Program Strategy Document (PSD), Derived Requirements Document (DRD), and ASRB Program Review Briefing.  In order to accomplish this, the contractor shall assist in cost and price analysis, evaluating cost proposals and negotiating procurements.  In addition they shall perform various contract administration functions such as monitoring and assessing contractor's performance.  The contractor shall assist in formulating annual budgets for all contracts and preparing annual procurement plans. The contractor shall assist the Government in preparing contract modifications/amendments.

Deliverables:
Communications Master Plan
Interoperability Test Plan
Interoperability Report
Configuration Management Plan
Logistics, Training, Lifecycle Status Report
Milestone Schedule
Risk Management Strategy
Risk Management IPR
PSD
DRD
ASRB Program Review Briefing
6.3  Task Area 5 - Requirements Analysis.
6.3.1  Subtask 1 - Requirements Definition, Tracking and Analysis.  The contractor shall develop a formal requirements process for CINC communications initiatives.  The process shall take into account the roles and responsibilities of the White House Military Office (WHMO), WHCA, DISA; as well as other organizations deemed necessary.  The contractor shall also track WHCA Project requirements.  The contractor shall be responsible for assessing the impact on cost, schedule, and resources as changes to project-requirements occur and report to the Government possible repercussions.  The contractor shall work with the Government to establish and refine operational and design requirements.  The contractor shall determine appropriate operational performance objectives, balancing them with budgetary constraints.  The contractor shall refine system-level functional and performance requirements and examine required system interfaces to ensure modernized architectures remain open systems.  The contractor shall balance interoperability requirements among systems that must interoperate successfully to satisfy the WHCA mission.  The contractor shall provide a structure to trace user requirements and design requirements among Pioneer projects.

Deliverables:
Requirements Process Validation Report
Requirements Change Report
6.4  Task Area 6 - Market Research and Prototyping.  The contractor shall assist the Government in identifying, examining and evaluating current and future communications and information technologies (both commercial and Government-based).  This task includes, but is not limited to, researching current technology and trends to assess existing and expected capabilities and shortfalls; conducting market surveys, demonstrations and operational evaluations; and recommending, organizing and supporting technology demonstrations and prototype initiatives.  Technological assessments shall analyze and assess existing and emerging DoD and other Government agency initiatives and programs for capability to support WHCA missions and fill specific requirements for communications and networking technologies.  The contractor shall assist in the evaluation of proposed or alternative technical solutions to requirements, with a focus on technical maturity, feasibility, viability, compatibility and consistency with existing standards and architectures.

6.4.1  Subtask 1 - Ground-Mobile Communications Technology Assessment.  The contractor shall produce a technology assessment of the latest Government and commercial communications products that support WHCA’s migrating ground-mobile communications infrastructure.  The assessment shall concentrate on technologies able to provide highly reliable voice connectivity (secure and non-secure) and wideband data path (128 kbps+) to a moving platform.  The assessment shall examine ground-mobile antennae (for line-of-sight and/or satellite operations) and analyze their size and weights compared to WHCA requirements and assess supportability in the following frequency bands:  P, L, S, C, X, Ku and Ka.  The assessment shall investigate universal terminal devices for mobile applications that are simple to operate, provide worldwide use, and provide voice, video, and data.  The assessment shall define other systems and equipment designed for secure integrated communications in a mobile ground platform, operating worldwide and independent of commercial service providers.  The assessment shall identify cellular access for ground-mobile architectures and analyze wireless network access technologies including 3G cellular, 802.11, orthogonal frequency division multiplexing (OFDM), ultra-wideband (UWB), and wideband VHF/UHF.  The assessment shall examine technologies that support Satellite communications “on the move”, including Ku, Ka, Inmarsat, Globalstar, and Iridium.

6.4.2  Subtask 2 - Emerging Fixed Infrastructure Technology Assessment.  The contractor shall produce a technology assessment of the latest Government and commercial communications products and initiatives affecting Government network infrastructures.  The assessment shall focus on a variety of technology avenues that increase bandwidth and reduce life-cycle costs while allowing IT migrations to occur in an open-systems environment.  The assessment shall examine communication systems that provide coverage without use of the public switch network (PSN) including cutting edge switching, satellite, and terrestrial technologies.  The assessment shall investigate universal terminal devices for fixed applications that are simple to operate, provide worldwide use, and provide voice, video, and data.  The assessment shall review the latest in nodal technology (e.g. switches, routers) that interface and process digital and analog data with high speed, high bandwidth, and high reliability.  The assessment shall identify the latest in security devices that interface with terminal devices and nodal devices and examine the future of crypto for switches, routers, servers, satellites, and multiplexers.  The assessment shall examine leading edge technologies like artificial neural networking (ANN) and determine their feasibility for use in the WHCA architecture.  The assessment shall evaluate the future of long-standing DoD networks like the Red Switch network and forecast changes over the next decade and their impact on the WHCA architecture.  The assessment shall evaluate the future of signaling system #7 (SS7) over the next 15 years and identify possible changes and potential impacts of QOS in an all-digital environment.  The assessment shall project the future of remote system control and network management control protocols and how they shall impact the WHCA architecture and mission.  The assessment shall evaluate IP technology and its future impacts on wireless, network hardware, and software applications.

6.4.3  Subtask 3 - Wireless Communications Technology Assessment.  The contractor shall produce a technology assessment of the latest Government and commercial communications products and initiatives affecting Government Satellite, Cellular, and Land-Mobile Radio network infrastructures.  The assessment shall include an examination of Ground Entry Point technologies in both the military and commercial world with Direct IP Processing and can transmit and receive at 1.5 Mbps.  The assessment shall evaluate how high bandwidth reach-back capabilities can be achieved when architectures are either fixed or mobile.  The assessment shall identify the future of portable cell site technology and examine currently available products and services and compare/contrast size, bandwidth, processing speed, deploy-ability, and interoperability with VHF/LMR, commercial cellular infrastructure, and IP Ethernet RF.  The assessment shall also identify other portable cell options that may exist that rely on PSTN access or other private cellular infrastructures.  The assessment shall investigate availability and capability of ultra-wideband VHF technology/products/services and potential issues for their use in the WHCA architecture (e.g. FAA regulations).  The assessment shall evaluate RF technologies like land-mobile radio and tactical radio for capability and life expectancy, and determine integration possibilities with United States Secret Service (USSS) and local law enforcement architectures.  The assessment shall evaluate the impact of FCC & NTIA regulations on future technologies, systems, and devices used to meet the WHCA mission.  Specifically, the assessment shall example IP Ethernet RF, UWB, VHF/LMR, S Band, and L Band.
Deliverables:
Ground-Mobile Technology Assessment
Emerging Fixed Infrastructure Technology Assessment
Wireless Communications Technology Assessment
6.5  Task Area 10 - Test and Evaluation.
6.5.1  Subtask 1 - Operational Test & Evaluation (OT&E) Planning.  The contractor shall produce an OT&E plan for the WHCA modernization initiative as required.  The plan shall define risk management measures and indicators, define thresholds, and ensure that performance and technical adequacy of both hardware and software are met.  The plan shall also define performance exit criteria necessary for certification as required.  The contractor shall support the Government in the following ways:

· Prior to testing, the contractor shall be responsible for identifying test objectives, define measurement criteria, and develop test methods and procedures.

· The contractor shall follow approved test methods and procedures and conduct testing as required.

· Following testing, the contractor shall analyze results and identify the meaning of negative results, provide an overall performance assessment, and make a recommendation for Government approval of the system being tested.
Deliverables:
Operational Test & Evaluation Plan
7.0  Place of Performance.  The primary place of performance shall be the contractor location.  However, in order to successfully complete this TO, the contractor shall be spending considerable time at various Government locations (DISA & WHCA) throughout the National Capital Region (NCR).

8.0  Period of Performance.  The period of performance is 366 calendar days (22 Sep 2003 - 21 Sep 2004).  Subsequent performance under this TO shall be in accordance with the Encore contract and subject to the availability of funds for any subsequent fiscal year.

9.0  Delivery Schedule.
	SOW Para. #
	Title
	Format
	Number
	Calendar Days After TO Award

	6.1
	TO Management Plan
	A003/DI-MGMT-80347
	1 Electronic Copy to TM
	Draft - 15

Final - 30

	6.1
	Monthly Status Report
	Contractor-Determined Format
	1 Electronic Copy to TM
	Monthly, on 5th Workday

	6.1
	Enterprise Architecture Engineering Plan
	Contractor-Determined Format
	1 Electronic Copy to TM
	Draft - 30

Final - 7 Following Govt Comments

	6.2
	Communications Master Plan
	Contractor-Determined Format
	1 Electronic Copy to TM
	Draft - 60

Final - 10 Following Govt Comments

	6.2
	Interoperability Test Plan
	Contractor-Determined Format
	1 Electronic Copy to TM
	Draft - 60

Final - 10 Following Govt Comments

	6.2
	Interoperability Report
	Contractor-Determined Format (Using Microsoft PowerPoint)
	1 Electronic Copy to TM
	Monthly, on 5th Workday


	SOW Para. #
	Title
	Format
	Number
	Calendar Days After TO Award

	6.2
	Configuration Management Plan
	Contractor-Determined Format
	1 Electronic Copy to TM
	Draft - 60

Final - 10 Following Govt Comments

	6.2
	Logistics, Training, Lifecycle Status Report
	Contractor – Determined Format (Using Microsoft PowerPoint)
	1 Electronic Copy to TM
	Monthly, on 5th Workday

	6.2
	Milestone Schedule
	Contractor – Determined Format (Using Microsoft Project)
	1 Electronic Copy to TM
	Draft - 30

Final - 7 Following Govt Comments

	6.2
	Risk Management Strategy
	Contractor-Determined Format
	1 Electronic Copy to TM
	Draft - 60

Final - 10 Following Govt Comments

	6.2
	Risk Management IPR
	Contractor – Determined Format (Using Microsoft PowerPoint)
	1 Electronic Copy to TM
	Monthly, on 5th Workday

	6.2
	PSD
	DISA ASRB-Determined Format
	1 Electronic Copy to TM
	Draft - 30

Final - 7 Following Govt Comments

	6.2
	DRD
	DISA ASRB-Determined Format
	1 Electronic Copy to TM
	Draft - 30

Final - 7 Following Govt Comments

	6.2
	ASRB Program Review Briefing
	DISA ASRB-Determined Format
	1 Electronic Copy to TM
	Quarterly, on 5th Workday

	6.3
	Requirements Process Validation Report
	Contractor-Determined Format
	1 Electronic Copy to TM
	Draft - 30

Final - 7 Following Govt Comments

	6.3
	Requirements Change Report
	Contractor – Determined Format (Using Microsoft PowerPoint)
	1 Electronic Copy to TM
	Monthly, on 5th Workday

	6.4
	Ground-Mobile Technology Assessment
	Contractor-Determined Format
	1 Electronic Copy to TM
	Draft - 30

Final - 7 Following Govt Comments

	6.4
	Emerging Fixed Infrastructure Technology Assessment
	Contractor-Determined Format
	1 Electronic Copy to TM
	Draft - 30

Final - 7 Following Govt Comments

	6.4
	Wireless Communications Technology Assessment
	Contractor-Determined Format
	1 Electronic Copy to TM
	Draft - 30

Final - 7 Following Govt Comments

	6.5
	Operational Test & Evaluation Plan
	Contractor-Determined Format
	1 Electronic Copy to TM
	Draft - 30

Final - 7 Following Govt Comments


10.0  Security.  All contractor personnel must have at a minimum a final SECRET security clearance on file prior to commencement of work.  Some contractor staff will require TOP SECRET clearances.  The requirement for higher clearances will depend on their particular assignments.  For work performed at a Government site, the contractor shall provide a Visitation Request a minimum of 14 days in advance of arrival in CONUS.  The Visitation Request will include SSN, security clearance, address (es), and a point of contact if different from the AO/TM.

11.0  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  For any contractor personnel performing work in Government locations such as at DISA’s Eagle Building or the WHCA Headquarters complex, the Government will provide desk space, computers, telephones, and other routine supplies and services while the contractor is on Government premises.  The Government will furnish all pertinent existing DISA/WHCA Circulars, Instructions, and Directives required to accomplish the tasks described in this statement of work.  The Government will provide access to facilities, data, and personnel to enable the contractor to satisfy the requirements of this task order, within the constraints of the delivery schedule and period of performance.

12.0  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  As the WHCA modernization efforts continue to evolve, the Government anticipates several of the major deliverables will need constant modification and updating.  These include the Enterprise Architecture Engineering Plan, Requirements Process Validation Report, Communications Master Plan, Interoperability Test Plan, Configuration Management Plan, Milestone Schedule, Risk Management Strategy, PSD, DRD, and Operational Test and Evaluation Plan.  Also, in order to fully plan on leveraging the latest COTS Communication technologies, the Government may require additional Technology Assessments in areas not currently covered in the SOW.  In addition, the Government anticipates that several of the individual initiatives will require more specified support in several of the planning areas identified above.  For instance, the Government expects the contractor to identify deficiencies in risk management, interoperability, and test and evaluation planning in future (FY04 and beyond) WHCA modernization activities.


b.  Identification of Potential Conflicts of Interest (COI).  The contractor shall communicate, coordinate, and exchange information with a variety of internal and external Government organizations in the performance of this task.  The contractor shall also communicate and cooperate with other contractors working on the WHCA modernization initiatives.  The contractor shall only exchange information with Government organizations and contractors on a need-to-know basis.

c.  Packaging, Packing and Shipping Instructions.  No task-unique requirements exist.


d.  Inspection and Acceptance Criteria.  No task-unique requirements exist.
