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AMENDMENT OF SOLICITATION/MODIFICATION OF CONTRACT

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and in full force and effect.
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a.  This administrative modification changes the Primary Task Monitor by incorporating the attached, revised statement of work, dated March

 29, 2004, for Global Command and Control (GCC) Transition/Transformation and Force Projection Requirements Identification, Analyses,

 Integration and Management, (Encore Tracking Number 00138.02).

b.  The total task order amount remains unchanged at $427,450.00.

c.  The period of performance remains 366 calendar days(October 01, 2003 through September 30, 2004).

d.  All other terms and conditions remain unchanged.
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11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
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is extended,

is not extended.

Offer must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended by one of the following methods: 
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copies of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer submitted;

or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE 

RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN  
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Section SF 30 Block 14 Continuation Page
SUMMARY OF CHANGES
Section G - Contract Administration Data
The following have been modified:

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 29 Mar 2004
	Contract Number:
	DCA200-02-D-5006

	Task Order Number:
	002202

	Encore Tracking Number:
	00138.02

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	DISA, GE4112

	Address:
	5275 Leesburg Pike, Room 2N24-2D

Falls Church, VA  22041

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	Joint Staff J3 DDGO-CSOD

	Address:
	Pentagon, Room 2B872, Washington, DC  20318-3000

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


c.  Alternate TM.
	Name:
	

	Organization:
	Joint Staff J4/LIFD

	Address:
	Pentagon, Room 2E827, Washington, DC  20318-4000

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Global Command and Control (GCC) Transition/Transformation and Force Projection Requirements Identification, Analyses, Integration and Management

3.  Background.  This SOW provides Defense Information Systems Agency (DISA) and Joint Staff (JS) sponsored support to the Joint Staff’s GCC efforts in the Directorate for Operations, J3 and the Directorate for Logistics, J4.  It continues support for and expands upon initiatives and positive, on-going actions related to GCC transition/ transformation and earlier efforts on DEIS II Task Orders 0103, 0116, and 0135.  This task order will support GCC Transition/ Transformation activities and responsibilities outlined in CJCSI 6721.01, “Global Command and Control Management Structure.”  The SOW will support CJCSI 6721.01 responsibilities for identification, review, validation, and approval of requirements supporting global command and control with specific support to the Force Projection Working Group (FPWG) co-chaired by the JS J3 and JS J4.  The task order will support revised and emerging Department of Defense (DoD) and JS guidance for DoD acquisition, transformation, command and control transition, and requirement identification and management as related to the GCC management structure and FPWG responsibilities for force projection
.  The task order will support JS J3 and JS J4 FPWG responsibilities to provide executive oversight to and assist in the alignment, synchronization, and/or integration of appropriate and complementary initiatives supporting the improvement and transformation of global command and control, the force projection process, and command and control and force projection enablers.

3.1  Global Command and Control (C2) encompasses the policies, procedures, trained personnel, and systems that support the C2 of the forces from the President/Secretary of Defense through the operating forces and components along the entire spectrum of warfare.  These policies, procedures, and systems enable national capability for situation monitoring, planning and executing the mobilization, deployment, sustainment, employment, and redeployment activities associated with military operations.  The Global Command and Control System (GCCS) is the primary component supporting the National Military Command System and Joint Force Commander in exercising their military command responsibilities.  To provide a robust GCCS, management oversight is required to: (1) identify, review, validate, approve and prioritize requirements; (2) identify and select the best candidate for integration into the system; (3) to review, approve, and implement the policies and procedures that support joint C2 requirements; and (4) provide executive oversight ensuring requirements are satisfied for the employment of GCCS.

3.2  Supporting DoD transformation, GCCS will evolve from its current state of joint and Service variants to a single joint C2 architecture and capabilities-based implementation comprised of joint mission capability packages and Service applications based on Global Information Grid (GIG)/Net-Centric Enterprise Services (NCES) infrastructure enabling shared access to Service/Agency/joint-provided data sources.  The Joint Command and Control (JC2) capability will be the DoD principal command and control system.  JC2 capability will support the Joint Mission Areas to include Dominant Maneuver, Deployment/Redeployment, Precision Engagement, Overseas Presence and Force Projection, Special Operations, Joint Command and Control, Information Superiority, Focused Logistics, Full Dimensional Protection, and Multinational Operations/Interagency Coordination.  JC2 will provide mission capability packages to include a force projection mission capabilities package.  Requirements for these mission capability packages are contained in the JC2 Operational Requirements Document (ORD).  The force projection mission capability package is to address the following within deliberate and crisis action planning: deployment/redeployment planning and execution, identification of forces and total assets, force movement, provision of personnel, logistics, sustainment, and other support required to execute military operations until assigned missions are accomplished.

3.3  In order to achieve desired DoD transformation goals and achieve substantive improvements in joint warfighting and interoperability in the battlespace of the future, coordination among DoD components is essential.  To accomplish this transformation DoD will implement a processes that accesses legacy and proposed systems in the aggregate and defines desired joint capabilities.  The process must validate appropriate capabilities, considering the full range of doctrine, organization, training, material, leadership and education, personnel, and facilities (DOTMLPF) solutions to advance joint warfighting and field the capabilities needed to deter and defeat U.S. adversaries.

3.4  The GCC FPWG will conduct working sessions with functional representatives from the combatant commands, Services, combat support agencies and Joint Staff Directorates to maintain requirements associated with the force projection mission.  Responsibilities and work will be in accordance with current guidance until superseded or replaced.  Per CJCSI 6721.01A, working groups are responsible for “requirements from ‘cradle to grave,’ to include identification, definition/specification, refinement, assessment, implementation, and satisfaction reassessment phases.  Advanced Concept Technology Demonstrations (ACTDs) and Joint Warrior Interoperability Demonstration applications are to be reviewed for applicability to validated requirements.  Each GCC Functional Working Group will develop and maintain a functional area plan.”

4.  Objectives.  The objective of this SOW is to outline required contractor responsibilities for DISA sponsored support to the JS J3's and JS J4's initiatives and actions for the transition and/ or transformation of global command and control which includes elements of the identification, development, analyses, implementation, and management of command and control requirements supporting force projection.  This SOW provides guidelines for support to the co-chairs of the GCC Force Projection Working Group to fulfill assigned responsibilities contained in CJSCI 6721.01 and as designated by the Global Command and Control Management Structure.  It also identifies requirements to assist in facilitating process improvements and actions for the integration of force projection concepts and objectives to improve command and control and force projection capabilities for the Joint Force Commanders and facilitate achieving Joint Vision (JV) 2020 and the DoD directed transformation strategy.

4.1  The contractor will support the identification, analyses, integration and management of GCCS requirements in all areas relating to command and control and associated joint decision support tools for force projection.  They will assist in aligning and integrating complementary force projection command and control and joint decision support efforts associated with the Global Combat Support Systems (GCSS) and combatant command and Service systems/ applications where appropriate.  The goal is align and integrate combatant command and Service requirements and implementation actions for GCCS and GCSS to support force projection and global distribution planning and execution processes and activities within the Joint Planning and Execution Community (JPEC).

4.2  The contractor will support the identification, analysis, assessment, coordination, and alignment/integration of force projection initiatives, process tasks, technology opportunities and technology insertion supporting force projection command and control and its transformation.  Example documents and activities to be reviewed and considered include but are not limited to the following: JV 2020, DoD Transformation Planning Guidance, JWCA activities and studies, Joint Mission Areas, Joint Operational Architecture, Joint Technical Architecture, JC2 ORD, Deployable Joint Command and Control ORD, Standing Joint Task Force Headquarters concept and procedures, Joint Deployment Systems Capstone Requirements Document (JDS CRD), ACTDs and JWID applications.  The goal is to obtain and maintain interoperable and integrated force projection command and control systems and joint decision support tools from the national strategic level through the operational level to the tactical level supporting an end-to-end joint planning and execution process for force projection.

4.1  The contractor will support identification and preparation of requirements for enablers to an integrated and synchronized end-to-end (point of origin to final destination) planning and execution process for force projection.  These actions shall support selected JS J3 and/or J4 participation in DoD transformation initiatives, Joint Vision 2020 efforts, and global command and control transition/transformation activities.  The goal is the identification and implementation of requirements across the DOTMPLF spectrum to enable global command and control transition, a transformed force projection process, and directed execution activities for US armed forces.

4.2  The contractor will provide tasking and resources for full time on-site support for global command and control transition/transformation activities; force projection requirement related actions including: identification, development, analyses, implementation, and management of requirements; designated complementary process improvement and transformation efforts; and work group/workshop/conferences.  The contractor shall provide a structure to respond to related tasks and emerging actions within scope of this TO.  The goal is timely synchronization of requirements identification and implementation efforts among and within the FPWG.  Additionally, this will include aligning and/or integrating other designated complementary JPEC initiatives and activities to enable global command and control transition and US force projection.

4.3  Additionally, the contractor support will focus on meeting JS J3 and JS J4 FPWG responsibilities and on improving joint warfighting capabilities for force projection through the following:

4.3.1  Review potential impacts on Force Projection of the transition from GCCS Version 3.x to GCCS Version 4.x and beyond.  The goal is to support transition efforts and to identify, integrate, synchronize and maintain operational requirements within an integrated transition plan.
4.3.2  Maintain and continue improvement to Joint Operation Planning and Execution System (JOPES) Strategic Plan and associated JOPES CONOPS as the FPWG functional area plan in accordance with CJSCI 6721.01A.  As transformation, acquisition, and requirements guidance is updated, transition and update the plan to meet new directives and guidance.  The goal is to maintain an updated FPWG functional area plan.
4.3.3  Facilitate development and integration of input for development and maintenance of key requirements documents such as but not limited to the JC2 ORD, JDS CRD, GCCS Phase V Block Implementation Plan (BIP) and future BIPs, and/ or equivalent requirements documentation within the GCCS/JC2 requirements process. The goal is to ensure force projection requirements are identified and contained in current and emerging requirements documents.
4.3.4  Analyze and update/revise force projection requirements to enhance functional and engineering understanding.  As appropriate align the requirements with information exchange requirements contained in the JC2 ORD and JDS CRD (under development).  Additionally as appropriate, cross-reference GRiD/BIP requirements and implementation with JPEC joint deployment and distribution process improvement (JDDPI) initiatives to provide integration of complementary initiatives and additional level of detail for requirements.  The goal is to increase the crossflow and exchange of information related to force projection requirements and enabling technology between the functional operator and technical developer.
4.3.5  Assist JS J3 and JS J4 Force Projection co-chairs improvement efforts by identifying, verifying, and analyzing existing and emerging requirements.  Develop and assist in implementing actions to align initiatives related to these requirements with planning and budget timelines to optimize efforts and reduce delays.  The goal is to allow FPWG co-chairs to leverage and capitalize on opportunities to fulfill force projection requirements.
4.3.6  Support FPWG participation within the GCC Management structure and when directed assist designated force projection related boards and work groups that provide oversight, guidance, and prioritization of requirements to allow DISA to enhance/meet joint warfighting needs.  Review policies, programs and doctrine affecting improvement efforts and FPWG related actions.  Develop updated documentation and recommendations to synchronize a wide variety of directives that currently inhibit or restrict understanding and improvements.  The goal is the integration of force projection requirements and process activities throughout the JPEC.
4.3.7  Participate in, and assist in improving architecture related activities that link operational, systems, and technical elements working FPWG actions.  The goal is force projection requirements aligned to the force projection process and architecture.
4.3.8  Observe and assess designated joint exercise and transformation experiment events associated with the re-engineered force projection process.  Provide feedback for updates on JOPES requirements and improvement efforts (former related actions included the JOPES Strategic Plan and CONOPS, BIPs, and associated requirements identification and implementation documents supporting force projection).  The goal is to provide feedback on implementation progress and the extent force projection requirements are being met.
5.  Scope.  The overall scope of this task order is confirming and integrating force projection mission needs and deficiencies, requirements, aligning improvement initiatives, recommending improvement and integration actions, updating and enhancing documented JOPES functional requirements for force projection and continued actions supporting development and refinement of an integrated joint deployment and global distribution process supporting force projection.

5.1  This effort shall be compliant with DoD and/ or JS approved architectures, programs, policies, and guidelines to include: the Joint Operation Architecture (JOA), Joint Technical Architecture (JTA), the Defense Information Infrastructure (DII) Common Operating Environment (COE) and its evolution from its current state to a single JC2 based on GIG / NCES infrastructure and DoD/JS guidance on transformation, defense acquisition, and joint requirements process.

5.2  This task order addresses the following specific Encore task areas:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 4 - Business Process Reengineering
· Task Area 6 - Product Integration
6.  Specific Tasks.
6.1  Task 1 - Enterprise IT Policy and Planning.  The objective of Enterprise Management Controls is to provide program management, project control, and contract administration necessary to manage a high volume multiple contract type task order process for a large, diversified team so that the cost, schedule, and quality standards of each order are traced and communicated to the Government and ultimately attained.

6.1.1  Subtask 1 - Integration Management Control Planning.  The contractor shall provide the technical and functional activities at the contract level needed for program management and integration of all tasks specified within this SOW.  This is to include productivity and management methods such as Quality Assurance and Control, Configuration Management, Work Breakdown Structure, and Human Engineering at the contract level.  The contractor shall provide the centralized administrative, clerical, documentation and related functions.

6.1.2  Subtask 2 - Task Order Management.  The contractor shall prepare a Task Order Management Plan (TOMP) describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout task order execution.  Additionally, the contractor shall provide monthly status reports showing:  (a) specific accomplishments during the reporting period; (b) funds and man-hour expenditures by functional area (Original Contract Amount; Reporting Period Charges; Cumulative Charges to date; Remaining contract amount); (c) planned activities for the next reporting period; (d) changes in key personnel; and (e) issues/problems as appropriate to this SOW.
Deliverables:
(1)  Task Order Management Plan (TOMP)
(2)  Monthly Status Report
6.2  Task 2 - Integrated Solutions Management.  The JS J3 and JS J4 are responsible for continuous requirement identification, review, and validation supporting the development and implementation of enablers facilitating process improvement, transformation, and reengineering of US force projection capabilities to enhance the joint force commander’s warfighting capabilities.  This requires the identification, integration, and concise presentation of large volumes of information to decision-makers at several levels after extensive coordination with OSD, the combatant commands (CC), Military Departments (Services), and Combat Support Agencies (CSA) on matters of mutual interest.  Requirements identification to develop and implement process improvements and applications/tools is undergoing change.  Multiple projects, in various stages of development and/or fielding, require identification, review, and assessment to align potential technical approaches or Service/geographic unique approaches to planning and execution requirements and assess as viable candidates for synchronized joint interoperable solutions.  Interoperable end-to-end use of procedures must be universally complementary to mitigate risk and assure support for the warfighter.  Analysis of the end-to-end needs of JPEC and their individual and collective use of existing and emerging processes and products is required.  The contractor will research, collect, analyze/assess, ongoing and emerging actions and activities that may be contribute to Full Spectrum Dominance desired operational capabilities.  The contractor will facilitate development of requirements and recommend potential candidate solutions for force projection improvement efforts.

6.2.1  Subtask 1 - Functional Requirements Identification and Analysis.  The contractor shall assist the Joint Staff in the identification of JPEC force projection requirements.  The contractor shall actively participate in, and report progress on, activities related to meeting this objective and its related initiatives..  This support includes but is not limited to; integrating complementary requirements identification and documentation (such as the JOPES-User Advisory Group (JOPES UAG) initiatives, BIPs, JC2 ORD, JDS CRD, and USJFCOM's force projection initiatives in accordance with DoD Directive 5158.5, “Joint Deployment Process Owner” (JDPO)).  Requirements need to sufficiently describe the needed capability, bridge an understanding between functional operator and technical developer, and be measurable/ verifiable.  Identification of force projection requirements and candidate solutions must also consider required training and other portions of the DOTMLPF spectrum for implementation.  The contractor will attend and/or lead designated workgroups/workshops/conferences and review proposed staff actions and initiatives to meet this task.  The contractor will address the efforts above in updates to the GCCS Requirements Identification Database (GRiD) and Monthly Status Reports prepared for subtask 6.1.2 above.  Reports will provide recommendations, updates and/or final actions to identify and/or analyze new force projection requirements, technology developments, technology insertion and implementation, and enabling an improved force projection process.  This contractor will also address and/or propose integration of complementary improvement actions for the end-to-end end force projection planning and execution cycle.  The complete list of deliverables and delivery schedules is reflected in Paragraph 9 of this statement of work.

Deliverables:
GRiD Update for Force Projection Requirements
6.2.2  Subtask 2 - Mission Needs and Deficiencies Analysis.  The contractor shall provide an analysis of force projection requirements, JPEC improvement activities, and JDDPI initiatives to identify gaps and/or shortfalls in requirements and candidate solutions to meet force projection needs.  The contractor will review guidance and priorities outlined in key strategic documents (such as but not limited to Joint Strategic Planning System (JSPS) documentation, DoD Transformation Planning Guidance, the Defense Planning Guidance, the Contingency Planning Guidance (CPG), and Integrated Priority Lists (IPLs) from the combatant commands) to allow assessment of force projection requirements.  JPEC actions, JDDPI initiatives, ACTDs, and JWID applications will be reviewed to provide a baseline of potential candidate solutions.  The contractor will analyze requirements and potential candidate solutions to identify gaps/shortfalls.  The contract will propose corrective action(s) and/or recommendations to synchronize actions to meet requirements.  Analyses and recommendation will be documented in a Force Projection Requirements and Activities Alignment/Integration Progress reports/briefings for directed activities and document review.  The complete list of deliverables and delivery schedules is reflected in Paragraph 9 of this statement of work.

Deliverables:
Force Projection Requirements and Activities Alignment/Integration
Progress Report
6.2.3  Subtask 3 - Requirements Identification, Coordination, and Integration Sessions.  The contractor will support the planning and conduct for two semi-annual FPWG meetings and two quarterly video-teleconference (VTC) updates or workshops.  This will include the preparation of draft and final agenda, announcement messages and notification via email, collection of briefings/presentation, and preparation of minutes or after-action report.   Additionally, the contractor will attend and participate in the Joint Deployment Conference to include analysis and reporting on force projection requirements, process improvement, and transformation efforts. As designated, the contractor will observe and assess joint exercise and transformation experiment events to provide feedback on JOPES requirements and improvement efforts.  The complete list of deliverables and delivery schedules is reflected in Paragraph 9 of this statement of work.

Deliverables:
(1)  Meeting, Workshop, Session Concept and Support Plan
(2)  Meeting Minutes/After Action Report (AAR)
6.2.4  Subtask 4 - Documentation and Global Command and Control Cross-Functional Support.  The contractor will support the development and/or review of designated documents supporting global command and control (GCC) transition/transformation and force projection.  Such documents will include but are not limited to the JC2 ORD, Integrated GCCS-J Version 4.0 Transition Plan (IGTP), DJC2 ORD, Future Joint Command and Control Functional Concept, Joint Publications, Joint Operation Planning and Execution Process (JOPES) manuals and support documentation, and specified procedures documents such as Letters of Instructions and handbooks relating to command and control and force projection. During document development, the contractor will author designated segments, staff and facilitate review by appropriate commands, Services, organizations, and incorporate comments.  Document development and/or review and the incorporation of comments may be facilitated through contractor lead workshops and meetings.  During the period of performance of the contract it is anticipated approximately 10 primary documents and 6 associated publications, concepts papers, handbooks will require review and input.

Deliverables:
Document Review Input and Comment Report(s)
6.3  Task 3 - Business Process Reengineering.  DoD strongly encourages adopting and applying best commercial practices where applicable in the military environment.  Business Process Reengineering (BPR) is a long-standing method used by commercial industry to improve business requirements and meet goals and objectives of productivity.  Potential military application is ongoing to maintain effectiveness and enhance efficiencies in a variety of mission areas.  Improvements in Force Projection and related joint mission areas could benefit from BPR applied in an integrated and interoperable manner.  Review of BPR efforts and determining best and most appropriate application of BPR requires a focused review and synchronized application using DoD wide institutional methods such as the existing JROC process and the developing Joint Interoperability and Integration (JI&I) at USJFCOM.

6.3.1  Subtask 1 - BPR Initiatives Identification, Integration and Recommendations
The contractor will identify ongoing and emerging BPR related initiatives and participate/monitor, assess, and report on actions/activities as applicable to force projection requirements and enabling a transformed force projection process.  Work within these task and subtask areas will be codified in a BPR Initiative Identification and Status Report. The complete list of deliverables and delivery schedules is reflected in Paragraph 9 of this statement of work.

Deliverables:
BPR Initiative Identification and Status Report
6.4  Task 4 - Product Integration.  The JS J3 and JS J4 are designated co-chairs of the Force Projection Working Group.  CJCSI 6721.01 directs that each GCC functional working group develops and maintains a functional area plan addressing GCCS requirements for their specified mission area(s).  The FPWG functional area plan has been codified as the JOPES Strategic Plan with CONOPS.  The JOPES Strategic Plan address force projection and exists as a "living document" complementary to the current GCCS Strategic Plan and emerging guidance such as but not limited to the JC2 ORD and the Integrated GCCS V4.0 Transition Plan (IGTP).  To maintain a current functional area baseline and complementary relationship with emerging initiatives and guidance, the FPWG must develop an update to the JOPES Strategic Plan and ensure align/synchronization with complementary activities such as GCCS transition.

6.4.1  Subtask 1 - Revised FPWG Functional Area Plan/JOPES Strategic Plan.  The contractor shall develop a revised JOPES Strategic Plan with CONOPS to comply with the CJCSI 6721.01 requirement for a FPWG functional area plan.  As developed and available, it will include the intent and direction of Joint Vision 2020 and the emerging DoD Transformation Plan.  The plan will be maintained as a “living document” that can be updated to reflect completed work, new requirements, new technology, and revision to JOPES processes and business practice resulting from JOPES ADP and process improvements.  The contractor will incorporate GCCS/JC2 transformation efforts and related JOPES 21 changes. The plan must address all facets of DOTMLPF for identified issues and recommended solutions.  Recommend solutions should address potential means to align initiatives with planning and budget timelines to optimize efforts and reduce delays. The complete list of deliverables and delivery schedules is reflected in Paragraph 9 of this statement of work.

Deliverables:
(1) Update to JOPES Strategic Plan with CONOPs
(2) JOPES Strategic Plan/CONOPs Briefing(s)
6.4.2  Subtask 2 - Operational Input for Integrated GCCS V4.0 Transition Plan.  In conjunction and coordination with the force projection members of the JPEC, the contractor shall refine force projection operational imperatives included in the initial draft of the Integrated GCCS V4.0 Transition Plan (IGTP).  The imperatives will focus on required operational capabilities for force projection that must exist to allow operation personnel a successful transition to GCCS Version 4.0.  The contractor shall support efforts to mitigate constraints impacting operational imperatives when the operational imperatives for force projection may not be fully met.  The contractor will attend and provide FPWG input to the Transition Plan Working Group (TPWG) and assist in integrating this input into the IGTP.  Input to IGTP will include overview and force projection presentations to the GCCS Council of Colonels (GCCS CoC).

Deliverables:
(1)  Operational Input for Integrated GCCS V4.0 Transition Plan (IGTP)
(2)  FPWG - IGTP GCCS V4.0 Transition Briefing(s)
7.  Place of Performance.  Work required by this statement of work will take place at a Government site, the Pentagon.  Some of the work will be performed at other Government sites at various military installations/facilities (as required by TM); and some of the work will be performed at contractor sites.  Frequent coordination with Government action officers (specifically Joint Staff) located in the Washington, DC metro area will be necessary.  Local travel is expected to the Pentagon and National Capitol Region locations.  Planned TDY travel reflects attendance at scheduled Force Projection Working Group activities.  FPWG meetings are normally aligned with the Joint Deployment Conferences.  The Force Projection Working Group Meetings and aligned Joint Deployment Conferences will be attended by at least two supporting contract personnel.  Additional TDY travel, which may include overseas travel, may be required to combatant command (CC) sites (e.g., USJFCOM, USPACOM, USCENTCOM, USEUCOM, USNORTHCOM, USSOUTHCOM, USSOCOM, USSTRATCOM, or USTRANSCOM).  Additional trips may be required to Working Groups hosted by one of the Combatant Commands.  It is envisioned each CC trip will originate from the Washington, DC area and last approximately one week.  The contractor shall also plan to travel to Joint Forces Command facilities in Norfolk and/or Suffolk, VA for participation in and/or assessment of FPWG related efforts. Travel estimates may require contract modifications to meet Government needs.  All travel in support of this TO will be approved by the Government prior to execution.

8.  Period of Performance.  The period of performance is 366 calendar days (1 Oct 2003 - 30 Sep 2004).

9.  Delivery Schedule.  The delivery schedule format is as follows:

	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1.1
	Task Order Management Plan (TOMP)
	A003/DI-MGMT-80347
	Standard Distribution*
	Draft - C+15

Final - C +30

	1.2
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 10th Workday

	2.1
	GRiD Update for Force Projection Requirements
	Contractor-Determined Format
	Update to GRiD database plus 1 Hard Paper Copy and 1 Electronic (MS Office Format ) to TM
	C+90 and every 90 calendar days (quarterly thereafter

	2.2
	Force Projection Requirements and Activities Alignment/

Integration Progress Report
	Contractor-Determined Format 
	1 Hard Paper Copy and 1 Electronic (MS Office Format ) to TM
	C+30 and every 90 calendar days (quarterly) thereafter

	2.3.1
	Meeting, Workshop, Session Concept and Support Plan
	Contractor-Determined Format
	1 Hard Paper Copy and 1 Electronic (MS Office Format ) to TM
	Initial agenda and announcement message 60 days prior to event; updates 20 days prior to event and presentations 3 work days before each event

	2.3.2
	Meeting Minutes/After Action Report
	Contractor-Determined Format
	1 Hard Paper Copy and 1 Electronic (MS Office Format ) to TM
	5 days after meeting

	2.3.4
	Document Review Input and Comment Report(s)
	Contractor-Determined Format
	1 Hard Paper Copy and 1 Electronic (MS Office Format ) to TM
	Per JS Form 136 suspense for each document and/or other Government suspense documentation

	3.1
	BPR Initiative Identification and Status Report
	Contractor-Determined Format
	1 Hard Paper Copy and 1 Electronic (MS Office Format ) to TM
	C+45 and every 90 calendar days (quarterly) thereafter

	4.1.1.1
	Draft Update to JOPES Strategic Plan with CONOPS
	Contractor-Determined Format
	1 Hard Paper Copy and 1 Electronic (MS Office Format ) to TM
	90 days following release of CJSCI 3170.01C and JC2 ORD

	4.1.1.2
	Update to JOPES Strategic Plan with CONOPS
	Contractor-Determined Format
	1 Hard Paper Copy and 1 Electronic (MS Office Format ) to TM
	30 days from completion of JS Form 136 staffing of draft update

	4.1.2.1
	Draft JOPES Strategic Plan/CONOPS         Briefing
	Contractor-Determined Format
	1 Hard Paper Copy and 1 Electronic (MS Office Format ) to TM
	90 days following release of CJSCI 3170.01C and JC2 ORD

	4.1.2.2
	JOPES Strategic Plan/CONOPS Briefing
	Contractor-Determined Format
	1 Hard Paper Copy and 1 Electronic (MS Office Format ) to TM
	30 days from completion of JS Form 136 staffing of draft update

	4.2.1
	FPWG Operational Input for Integrated GCCS V4.0 Transition Plan (IGTP)
	Contractor-Determined Format
	1 Hard Paper Copy and 1 Electronic (MS Office Format ) to TM
	30 days from completion of JS Form 136 staffing of draft IGTP

	4.2.2
	FPWG - IGTP GCCS V4.0 Transition Briefing(s)/Input
	Contractor-Determined Format
	1 Hard Paper Copy and 1 Electronic (MS Office Format ) to TM
	3 days prior to designated TPWG/GCCS CoC meetings

	Standard Distribution:

1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil
1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  Access to classified data and information up to and including the TOP SECRET/SCI level may be is required.  All contractor personnel who handle or process classified information shall possess the required security clearance(s).  Personnel assigned as full time support at  the government worksite (Joint Staff J3 DDGO CSOD) must qualify for entry into a Joint Staff TOP SECRET/SCI billet upon government nomination and approval of the billet.  All classified information will be handled and stored in accordance with the applicable regulations.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).
11.1  GFE.  During the course of performing work under this statement of work, the Government will provide a File Transferred Protocol site address for the electronic delivery of deliverables.  GFI, including documents and presentations, will be provided to the contractor as identified.  Contractor GFE and workspace will correspond to that normally provided to a Joint Staff Action Officer.

11.2  GFI.  In addition to Joint Staff access, the contractor will be provided access to staff, personnel of other selected combatant commands, Service, agencies, and supporting organizations/activities.  Additional GFI may be required during the performance of the tasks. Initial GFI will include the latest versions of the following documents and access to the following web-sites/system applications:

· Access user accounts, site badges, and permissions to the Joint Staff JSIN-C and JSIN-U networks and appropriate Joint Staff websites.

· Access, users accounts, and permissions to the Joint C4I Program Assessment Tool (JCPAT) and database

· Access to the Global Command and Control System (GCCS) Requirements Identification Database (GRiD) for GCCS and Global Combat Support System (GCSS) requirements

· Access to JROC, JWCA, and JMMR actions relating to force projection

· Joint Deployment Operational Architecture products to include:  Joint “To Be” Deployment Process Narrative, Process Map, Systems Listing, and J4 Memorandum:  JS J4 and updates to the Joint Deployment Process Narrative, Process Map and Systems Listing

· DepSecDef Memorandum, "Defense Acquisition," October 30, 2002 and follow-on policy guidance replacing DoD Acquisition Directives (5000 series)

· DoD Directive 4630.5, "Interoperability and Supportability of Information Technology (IT) and National Security Systems (NSS)"

· DoD Instruction 4630.8, "Procedures for Interoperability and Supportability of Information Technology (IT) and National Security Systems (NSS)"

· Defense Planning Guidance (DPG)

· Contingency Planning Guidance (CPG)

· DoD Transformation Planning Guidance

· Current Joint Strategic Planning System (JSPS) documents

· Service Transformation Plans

· JOPES Updates relating to Future Vision for JOPES

· Minutes, papers, briefings associated with the Joint Operational Framework (JOF), JROC Strategic Studies (Dominant Maneuver, Precision Engagement, Joint Task Force Command and Control (JTF C2), Focus Logistics, etc) Joint Operations Architecture/Joint Mission Area development, implementation, and integration.

· Minutes papers, briefings associated with DUSD Logistics Materiel Readiness (DUSD LM&R) Future Logistics Enterprise initiatives and workgroups

· Copies of ACTD Program descriptions and documents, as required.  Updates, lists, and documentation and information on existing and emerging ACTDs and related reports, studies, analyses, new ACTD initiatives and actions involving DISA's Advanced Information Technology Services (ATIS) Joint Program Office (JPO) and DoD Office for ACTDs

· List of the Agile Transportation 21 ACTD functionality and tools

· List of the Coalition Theater Logistics ACTD functionality and tools

· List of the Joint Theater ACTD functionality and tools

· List of the Theater Integrated Planning Systems ACTD functionality and tools

· List of the FY2003 and FY 2004 ACTD programs with associated functionality and tools

· Advanced Logistics Program (ALP) Requirements and Concepts and applicable follow-on concepts/demonstrations

· Capstone Requirements Documents (CRDs) including Global Information Grid (GIG), Joint Deployment Systems (JDS), Global Combat Support Systems (GCSS) - others as required

· Operational Requirements Documents (ORDs) including Joint Command and Control (JC2) 

· CJCSI 3020.01, "Managing, Integrating, and Using Joint Deployment Information Systems"
· CJCSI 3170.01B, “Requirements Generation System”

· CJCSI 3170.01C, "Joint Capabilities Integration and Development System" (Draft)

· CJCSI 3180.01, "Joint Requirements Oversight Council Programmatic Process”
· CJCSI 3202.01, “Joint Deployment and Distribution Process Improvement”

· CJCSI 6212.01B, “Interoperability and Supportability of National Security Systems, and Information Technology Systems”

· CJCSI 6721.01, “Global Command and Control Management Structure”

· CJCSM 3122.01, “JOPES Volume I”

· CJCSM 3122.02, “JOPES  Volume III -Manual for Time-Phased Force and Deployment Data (TPFDD) Development and Development Execution”

· CJCSM 3122.03, “JOPES Volume II”

· CJCSM 3500.04B, “Universal Joint Task List”

· CJCSM 098-00, “JROC Administrative Guide”

· CJCSM 6721.01, “Global Command and Control System(GCCS)/Global Combat Support System (GCSS) Functional Requirements Evaluation Procedures”

· Joint Publication 1-02, “Department of Defense Dictionary of Military and Associated Terms, Joint Terminology Master Database”

· Joint Publication 3-35, “Joint Deployment and Redeployment Operations”

· Joint Publication 4-01.4, “JTTP - Joint Theater Distribution”
· Joint Publication 4-01.8, “JTTP - Joint Reception, Staging, On-Ward Movement Integration”
· Joint Publication 4-09, “Joint Doctrine for Global Distribution”

· Joint Publication 5-0, “Doctrine for Planning Joint Operations”

· Unified Command Plan (UCP) 

· JROCM 098-00 “JROC Administrative Guide”
· User Guide for the J-8 Joint Requirements Oversight Assessment Tool

· Copies of appropriate minutes, briefings, and papers presented to the Global Command and Control (GCC) Advisory Board, the GCC Review Board, GCCS Council of Colonels and the GCC Functional Working Groups

· Copies of appropriate minutes, briefings, and papers presented to related Global Combat Support System (GCSS) panel and boards

· Access to JDDPI database and copies of JDDPI initiatives and documentation

· Copies of Combatants Command Integrated Priorities Lists

· USJFCOM briefings, papers, and information relative to experimentation events, reports, and findings

· USJFCOM JI&I "End-to-End Change Management (DOTMLPF) Packages

12.  Other Pertinent Information or Special Considerations.  This task order requires personnel with current (within the past 2 years) and extensive work experience in the Joint Planning and Execution Community (JPEC), GCC Force Projection Working Group (FPWG), and with Joint Deployment and Distribution Process Improvement (JDDPI) initiatives.  The candidates are required to have extensive experience in the area of force projection to include multi-echelon joint force projection planning and execution and functional process improvement initiatives sponsored by the Joint Chiefs of Staff and be cognizant of the emerging initiatives within the Department of Defense. Experience with JOPES procedures, automation and management will be required in support of all tasks.  The TM/ATMs will facilitate travel coordination and access to the appropriate personnel and facilities.


a.  Identification of Potential Conflicts of Interest (COI).  No organizational COIs are known.


b.  Identification of Non-Disclosure Requirements.  There is no known requirement for access to sensitive, proprietary or source selection information.


c.  Packaging, Packing and Shipping Instructions.  See Section D of the Encore contract.


d.  Inspection and Acceptance Criteria.  See Section E of the Encore contract.


e.  Technical Cognizance.  Technical cognizance for this statement of work is assigned to the JS 3 Deputy Director Global Operations, Chief - Command Systems Operations Division (JS J3 DDGO CSOD) and JS J4 Chief - Logistics Information Fusion Division (JS J4 LIFD).

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
(End of Summary of Changes)

force projection (DoD/JP1-02) The ability to project the military element of national power from the continental United States (CONUS) or another theater, in response to requirements for military operations. Force projection operations extend from mobilization and deployment of forces to redeployment to CONUS or home theater.  [Note: Includes planning and execution (deliberate and crisis action), mobilization, deployment, sustainment, and redeployment in an end-to-end spectrum from point of origin to final destination.]





