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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$8,199,937.00
	$8,199,937.00 NTE

	
	Encore IT Solutions

Navy Standard Integrated Personnel System (NSIPS) Operations, Enterprise Database Environment Management and Software Development, in accordance with the attached Statement of Work (SOW), dated 11 Sep 2003 (Encore Tracking Number 00156.00).  Lockheed Martin Integrated Systems, Inc. proposal dated 17 Sep 2003, is hereby incorporated by reference.

The period of performance is 366 calendar days (01 Oct 2003 - 30 Sep 2004).

Time-and-Materials (T&M) - Not-to-Exceed (NTE).  The contractor is authorized to invoice monthly for actual labor hours performed and other direct costs (ODCs) incurred.

PURCHASE REQUEST NUMBER: N6925004MPNS026


	

	
	
TOT ESTIMATED PRICE
	$8,199,937.00 NTE

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$1,775,940.00


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	
	1
	Lot
	$7,229,741.00
	$7,229,741.00 NTE

	OPTION
	Encore IT Solutions - Option Year (OY) 1

Navy Standard Integrated Personnel System (NSIPS) Operations, Enterprise Database Environment Management and Software Development.  The period of performance is 365 calendar days (01 Oct 2004 - 30 Sep 2005).


	

	
	
TOT ESTIMATED PRICE
	$7,229,741.00 NTE

	
	
CEILING PRICE
	

	
	Funded Amount
	$0.00


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0003
	
	1
	Lot
	$7,491,181.00
	$7,491,181.00 NTE

	OPTION
	Encore IT Solutions - Option Year (OY) 2

Navy Standard Integrated Personnel System (NSIPS) Operations, Enterprise Database Environment Management and Software Development.  The period of performance is 365 calendar days (01 Oct 2005 - 30 Sep 2006).


	

	
	
TOT ESTIMATED PRICE
	$7,491,181.00 NTE

	
	
CEILING PRICE
	

	
	Funded Amount
	$0.00


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0004
	
	1
	Lot
	$7,758,881.00
	$7,758,881.00 NTE

	OPTION
	Encore IT Solutions - Option Year (OY) 3

Navy Standard Integrated Personnel System (NSIPS) Operations, Enterprise Database Environment Management and Software Development.  The period of performance is 365 calendar days (01 Oct 2006 - 30 Sep 2007).

 
	

	
	
	

	
	

	

	
	NET AMT
	$7,758,881.00

	

	
	Funded Amount
	
	$0.00


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0005
	
	1
	Lot
	$8,036,766.00
	$8,036,766.00 NTE

	OPTION
	Encore IT Solutions - Option Year (OY) 4

Navy Standard Integrated Personnel System (NSIPS) Operations, Enterprise Database Environment Management and Software Development.  The peroid of performance is 365 calendar days (01 Oct 2007 - 30 Sep 2008).


	

	
	
TOT ESTIMATED PRICE
	$8,036,766.00 NTE

	
	
CEILING PRICE
	

	
	Funded Amount
	$0.00


FOB:  Destination

Section G - Contract Administration Data

SOW
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 11 Sep 2003
	Contract Number:
	DCA200-02-D-5009

	Task Order Number:
	0008

	Encore Tracking Number:
	00156.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	Navy Standard Integrated Personnel System PMO

	Department of Defense Activity
Address Code (DODAAC):
	N69250

	Address:
	2251 Lakeshore Drive, New Orleans, LA  70145

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	Navy Standard Integrated Personnel System PMO

	DODAAC:
	N69250

	Address:
	2251 Lakeshore Drive, New Orleans, LA  70145

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Navy Standard Integrated Personnel System (NSIPS) Operations, Enterprise Database Environment Management and Software Development

3.  Background.  The NSIPS Program Management Office (PMO) is responsible for the maintenance of NSIPS, an Acquisition Category 1A (ACAT 1A) program, and for the management of data, functional and security requirements for the Enterprise Database (EDB).  The EDB is the repository/authoritative source for all Navy personnel data falling under the SPAWAR New Orleans integration domain.  As legacy systems are consolidated and replaced by COTS, the enterprise database will be expanded to accommodate valid data requirements.

4.  Objectives.  This SOW establishes the requirements and defines the responsibilities of the Contractor to provide all necessary qualified personnel, organizational resources, management control, and implementation services to be applied throughout the executed option year to operate and maintain the NSIPS production system and the enterprise database environment.  The work defined in this statement of work is commensurate with available levels of funding.  It is mutually recognized that program priorities change and tasks assigned are limited to available funding and allocated budgets.

5.  Scope.
· Task Area 2 - Integrated Solutions Management
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
6.  Specific Tasks.

a.  Contract Structure.  A WBS shall be developed and maintained by the contractor to carefully delineate the work contained in each task.  The task order tasks are identified as follows:

	Task Number
	Task Description
	Task Type

	0001
	System Operations and Maintenance
	Time-and Materials (T&M)

	0002
	Enterprise Database Environment Management
	Time-and Materials (T&M)

	0003
	Software Development
	Time-and Materials (T&M)

	0004
	Other Direct Costs 
	Cost-Reimbursement


The contractor shall matrix their resources to System Operations and Maintenance (Task 1), the Enterprise Database Environment Management (Task 2), and Software Development (Task 3).


b.  Program Management.  The contractor shall be responsible for accomplishing overall project objectives through the implementation of business and program management activities.  These activities include planning, organizing, coordinating, and controlling actions associated with Work Breakdown Structure (WBS) elements, as well as the overall management of project metrics and risk items.  The Contractor may tailor the WBS to reflect actual activities.


c.  Business Operations.  The contractor shall be responsible for accounting for all costs associated with this contract.  The contractor shall provide a Monthly Cost Report comparing actual cost expenditures to the contract budget.  The contractor is to develop analyses of impacts from changes in contract scope or schedule as requested by the Government.  In addition the contractor shall support special budget exercises directed by the Government.


d.  Planning.  The contractor shall prepare and maintain the Master Integrated Project Schedule (MIPS) for this task order.  Revisions and updates to the MIPS shall be provided as necessary.  The MIPS shall identify and include all milestones, tasks, dependencies, and critical path. The MIPS will be provided in Microsoft Project and Adobe Acrobat as provided by the Government.  The MIPS shall be presented in Gantt chart formats.  The MIPS and revisions/updates shall reflect tasking, status and project plan changes and identification of schedule and contractual milestone changes that provide a basis for monitoring and evaluating performance and progress.  The updated status of work/progress against the MIPS shall be provided during the monthly (In Process Review) IPR. In addition, interim meetings to discuss the progress toward work against the MIPS shall be held, as necessary, with Government staff.  Planning shall also support the Government on any hardware acquisition or operational issues.


e.  Configuration Management.  The contractor shall be responsible for the activities related to the configuration management process that identifies the functional and physical characteristics of a software item, non-NMCI hardware supporting corporate level process and communications, controls changes to those characteristics during its life cycle, and records and reports change processing and implementation status.  The contractor shall provide configuration management for software and related contract deliverables.  The contractor shall provide a copy of the installation CDs and corresponding installation procedure documents for validation prior to releasing to NSIPS field and central processing sites.  The contractor shall be responsible for adhering to Government prescribed procedures for notification and delivery of periodic releases and upgrades to the Government Configuration Control Manager (CM).  The contractor shall be responsible for establishing and maintaining the configuration management-computing environment to include software development configuration management baselines.  The Contractor shall provide access to an automated configuration management database to allow for the generation of reports.  The contractor shall be responsible for providing the Government CM with all items, as defined by the Government (i.e. software, documentation, help files, etc.) prior to distribution.  The Contractor shall have the authority to establish its own Internal Configuration Control Board (ICCB) for the purpose of controlling changes to the contractor’s authorized baseline.  MIL-STD-973 and the NSIPS Configuration Management Plan shall be used as guidelines to formulating ICCB procedures.  The contractor shall maintain draft changes as well as final Interface Control Documents (ICD’s) in CM Database.  Any changes to baseline ICD’s within CM Database shall meet the approval of designated Government representatives for the applicable corporate system.  The contractor shall be responsible for the tracking and delivery of all CDRLs.


f.  Documentation Management.  The contractor shall be responsible for maintaining adherence to a defined style guide of its choice and DID requirements for all document deliverables.  Where appropriate, documents shall be produced using Microsoft Office suite applications provided by the Government. Whenever possible, deliverables shall be delivered in the format generated by the application specific to the deliverable as long as the Government has access to that application (e.g. test cases in the Software Test Description document may be delivered in the file format generated by Test Director).  The contractor shall support the maintenance of the NSIPS repository for program action items.  The contractor shall also develop reports of the status of action items to include tracking, follow-up, and cleanup.


g.  Risk/Metrics and Action Item Management.  The contractor shall be responsible for identifying, analyzing, assessing, mitigating, when possible, and monitoring development and programmatic risks.  The contractor shall also be responsible for identifying and reporting risks to the Program Office through the Risk Management Team.  The contractor shall maintain these risks in the NSIPS risk repository.


h.  Measurement.  The contractor shall be responsible for metrics at the contract level, including the collection of data, the analysis of data, and the presentation of information which will be useful in sizing, estimating, managing, and controlling software development, software maintenance and system integration.  In particular, the contractor shall provide a weekly listing of Software Problem Reports (SPRs) opened and closed, and a historical graph of SPRs for trend analysis.  The contractor is responsible for continuous process improvement based on analysis of metrics captured.

6.1  Task 1 - Systems Operations and Maintenance (CLIN 0001).  The NSIPS and ESR applications will continue to be supported and maintained as legacy systems are consolidated and replaced by the enterprise database.  NSIPS will be maintained until DIMHRS is implemented.

6.1.1  Subtask 1 --Engineering Operations.  The contractor shall recommend hardware/environment requirements, technical or software refresh necessary to support the development, system test, and production suites for NSIPS, Ad Hoc and ESR functionality.  The contractor will provide assistance as necessary to evaluate technical refresh proposals made by the Navy Marine Corps Internet (NMCI) contractor.  The Government will provide new hardware, commercial-off-the-shelf (COTS) software, and provide technical refresh of operational hardware.

The contractor shall be responsible for implementation upgrades and maintenance to the Oracle and PeopleSoft COTS products, as provided by the Government.  Upgrades will be scheduled after coordination with the Government to minimize impact on NSIPS users.

The contractor shall prepare and deploy Web-Based Ad-Hoc Query Product software updates as directed by the Government.  The Contractor shall update materialized views and the query universe to accommodate database schema changes. The Contractor shall update the replication components in the report database.

The contractor shall be responsible for managing the migration, installation and configuration of application software in the Development and Test Environments.

The contractor shall ensure that all NSIPS and ESR application security requirements are met and system level requirements related to the application are adhered to in accordance with DoD/DON directives.

The contractor shall be responsible for testing, upgrading and maintaining the NSIPS and ESR application and supporting software to incorporate the latest changes from IT-21, Security IAVA’s, and vendor security patches.  The Government must approve the implementation of patches and upgrades.  The Government shall coordinate request for deferment as needed.  IT-21 and Security IAVA’s shall be provided to the contractor as GFI.

The contractor shall provide application maintenance and production support.

The contractor is responsible for managing all associated NSIPS, Ad Hoc and ESR level software components and processes, and the COTS functionality allocation.  The contractor is responsible for the data model, and the data dictionary.

The contractor shall:

· Establish and maintain the logical and physical NSIPS and ESR data models

· Update the NSIPS and ESR Data Model

· Maintain the NSIPS and ESR data dictionary
· Maintain the business rule repository for NSIPS and ESR

· Maintain the valid values for look-up tables, prompt, conversion, and translate table repository

· Maintain data element requirements, storage requirements, and purge requirements
· Maintain requirements baseline documents as required (e.g. Interface Requirements Specification and Interface Design Document)

· Maintain the Web Ad Hoc Query system to include replication, materialized views, and universes

The Government will ensure contractor personnel who are cleared to access a Navy production information system (i.e. NSIPS) will have appropriate system privileges to identify and resolve data problems.
6.1.2  Subtask 2 - System Analysis.  The contractor shall provide periodic NSIPS releases, as approved by the Government, to upgrade the current production software.  The Government will have an established ICCB designating the contents of each release at least eleven weeks in advance of the planned release delivery date.  This ICCB must define the contents of the maintenance release at each meeting.  The Government coordinated ICCB shall define the release contents and related requirements a least eight weeks in advance of the scheduled delivery date for each maintenance release.  Additionally, the contractor shall provide, as tasked by the Government:

· ROMS and impact statements that include impacts on the production baseline system design and scheduling projections for proposed production changes

· Provide level of effort for each System Change Request (SCR) as requested by Government.

· Support for the analysis, development, documentation, testing, and deployment of production modifications as prioritized

· Analyze data attributes and modify logical and physical production data models to incorporate necessary data attributes

· Support for reviews with functional and technical subject matter experts and system support personnel

· Review and monitor logs for verification and validation of system processes

· Support the NSIPS requirements gathering process as directed by the Government

· Manage all production system level requirements

· Maintain requirements traceability matrix

The contractor shall maintain an NSIPS repository of all production requirements, business rules, report specifications, message mapping, message create conditions, data elements related to the production logical and physical data models mapped to the work product.  This Government approved baseline shall be placed under Configuration Management control.  The Government must approve any changes to the production baseline before changes can be applied.  The Government and the contractor shall jointly determine impacts to contract price and schedule resulting from requirement changes.

The contractor shall analyze NSIPS customer requirements, documented Government furnished requirements, and derived requirements to determine impact to the production system.  The contractor shall also, evaluate Navy, DoD and DFAS changes to policy and procedures to determine impact to the production system.  Following any analysis, the contractor shall prepare an impact statement for submission to the Government for subsequent Government disposition.  The contractor shall:

· Establish and maintain NSIPS business rules for production Conversion & Load, Data Alignment and the purge/archive process

· Update the NSIPS production Data Model and provide model update requests to enterprise management

· Establish and maintain NSIPS valid values for look-up tables, prompt tables, conversion tables and translate tables in production

· Maintain NSIPS data element requirements, storage requirements, purge requirements, and transaction requirements for productio

· Maintain NSIPS requirements baseline documents as require

· The contractor shall assist the Government in the management of external system interface specifications for other Navy and DoD systems.  The contractor shall also define the format for data submissions to the repository.  As requested, the contractor shall maintain NSIPS baseline requirements documentation.  The RTM must show the following relationship for verification of trace-ability:

· Consolidated RTM reflecting the requirement basis (source, paragraph number, and brief description), Work Product, Validation Method, Test Case, Responsible Department, Applicable Release, and Business Rule Number.

· Work Product, Logical Attribute, Business Rule Number, and Business Rule Text.

The contractor shall prepare and deploy production software, data, and documentation updates as directed by the Government.  The contractor shall track all potential production software changes and present those that affect cost, schedule or authorized baseline to the Government CCB, in the format requested by the Government, for approval.  The contractor shall be responsible for implementing upgrades and maintenance to the production Oracle and PeopleSoft COTS products, as provided by the Government.

The contractor shall provide support to monitor the Client/Server production environment until it is fully replaced by the NSIPS Web infrastructure.  

The contractor shall provide support to administer the NSIPS application and COTS software on the Client/Server and Web environments.

The contractor shall perform software test planning, test operations and test results reporting to validate software at the system, subsystem, and component level.  The contractor shall participate in Security Testing and Evaluation.  Specifically, the contractor shall be responsible for performing unit testing, system testing, and integration testing on the NSIPS/ESR application.  The contractor shall:

· Create, modify and maintain test scripts to be used in the lab

· Automate test scripts to the extent possible for expedience in regression testing

· Record and track SPRs on anomalies discovered by entering and maintaining them in PVCS

· Manage the configuration of NSIPS in the System Test Environment  

· Record and track customer created SCR by entering and maintaining them in CM Database.

Test Scripts shall be developed, updated, and maintained using the GFE Mercury Test Suite.

6.1.3  Subtask --Field Support.  The contractor shall provide personnel to support Tier 1.  Personnel shall perform research and analysis on individual NSIPS records to determine when data is incorrect because of known, documented problems that are not caused by a systemic problem.  Schedules will be alternated to provide maximum weekly coverage, not to exceed 40 hours per week per person.

The contractor shall perform Tier II research and analysis of NSIPS related trouble tickets as received from Tier I CSC or other authorized source.  This may require research with corporate interfaces and visits to various field sites to assist with installation of software and/or problem resolution.  Schedules will be alternated to provide maximum weekly coverage, not to exceed 40 hours per week per person.

All resolutions shall be tracked via Government provided software for trouble reporting and configuration management.  The contractor shall provide a monthly report, in a Government approved format, identifying the source, cause, and correction of transaction rejects from corporate systems.  The contractor shall provide a daily transaction report identifying transaction metrics (i.e. passes, losses, transaction types) for each corporate system that provides feedback data.

The contractor shall provide software support for Client/Server hardware installations as requested by the Government.

The contractor shall provide support for the configuration and installation of VPN hardware and software as requested by the Government.  The contractor shall provide support for the administration and maintenance of NSIPS fielded VPNs until such time as the responsibility is assumed by NMCI.

6.2 Task - Enterprise Database Environment Management (CLIN 0002).  The enterprise database is the personnel and manpower data repository and has been designated as the authoritative source for all Navy personnel data falling under the SPAWAR New Orleans integration domain.  As legacy systems are consolidated and replaced by COTS, the EDB will be expanded, as needed, to accommodate valid data requirements.

The contractor is responsible for managing all associated enterprise level components and processes, and the COTS functionality allocation.  The contractor is responsible for the master enterprise data model, master data dictionary, metadata model, business rule repository, and personnel and manpower data warehouse and associated data marts.  The contractor will define, document and track metadata and all enterprise manpower and personnel data with the DoD XML repository.

It is necessary to maintain a baseline definition of the enterprise and enterprise COTS products.  The contractor shall provide support to establish procedures and processes for allowing application developers to request functionality or components of the Navy’s COTS products to be allocated to their specific development efforts.  The contractor will validate requests from application developers, update models to allocate functionality/components and then enforce the allocation of functional components when integrated into the enterprise environment.

The contractor shall provide support to define and document the processes to be used by application component developers to integrate and migrate into the enterprise environment.  The contractor shall insure that new products/components adhere to establish enterprise level standards associated to data, data definition and overall HR and manpower functionality within the established COTS products being used for the enterprise environment.

The contractor shall coordinate with the SPAWAR New Orleans integration efforts to ensure a smooth migration of data and functional requirements.  The contractor shall be responsible for all data requirement requests, validating the requested data object against both the enterprise model and the base PS model.  The contractor shall ensure a most effective use the People Soft data structures in support of planned integrated functionality.

The contractor shall provide support, as directed by the Government, in the development of extracts and external system interfaces to legacy systems from the enterprise.

6.2.1  Subtask 1 Architectural Engineering.  The contractor shall provide resources for the following tasks in support of NSIPS:

The contractor shall design, document and implement the enterprise database maintaining the PeopleSoft data structures for functional data fits and customized data structures in support of approved custom extensions.

The contractor shall make every possible effort to optimize the enterprise database to produce the minimum impact on organic LAN/WAN bandwidth.

The contractor shall provide some support to develop triggers, functions, procedures, and views to support prototype and BETA models for the SPAWAR New Orleans integration with the enterprise architecture and enterprise database.  The contractor will prepare operating instructions and compile documentation as needed.

The contractor shall provide system integration validation for each component or function being migrated/integrated into the enterprise environment.  The contract will ensure application developers followed all established processes and standards prior to giving recommendation to integration capability of requested component/function/application.

The Contractor shall continue with the design, documentation and implementation of a Web-Enabled architecture that supports the Navy’s overall manpower and personnel strategy.

The Contractor will provide assistance as necessary to evaluate technical refresh proposals made by the Navy Marine Corps Internet (NMCI) Contractor.  The Contractor shall be responsible for specifications to recommend hardware to accommodate new application functions as necessary. The Contractor shall also be responsible for coordination with the Space and Naval Warfare Information Technology Center (SPAWAR ITC) application integration and other members of the Chief of Naval Operations Office for Manpower and Personnel Management Partnership Team in the evaluation and architecture planning for refresh of the System Test and Production environments.

The contractor shall provide specific requirements to the government related to bandwidth and environmental settings required for the correct operation of the enterprise database.

The Government shall be responsible for the hardware/environment upgrades or technical refresh necessary to support the development, validation and production suites for the enterprise environment.  The contractor shall provide upgrade requirements/specifications necessary to support required performace.

The contractor shall design and implement an integration brokering method to integrate data from legacy databases to feed into the enterprise environment.  The contractor shall define processes that can be invoked to initiate brokering capability as well as application messaging capability to connect and enable Web service on the enterprise in near-real time, with guaranteed data delivery.

The contractor shall maintain data mappings to enable automatic communication to other systems and modify as new applications are implemented.  The contractor shall en HYPERLINK "\\CDXSCA1\GROUPS\shr_data\CONTRACT\INFO_SYS_SVCS\Encore\Lockheed\Task Order SOWs\" \l "top" 
sure incoming messages are routed and delivered to the enterprise and ensure the requesting system has the appropriate security privileges.  The contractor shall determine if the message needs to be sent in real time (synchronous) or if it is deferrable (asynchronous) and shall manage the queuing of deferrable messages by queuing messages based on predefined rules that assign priorities to message or system types.

The contractor shall use, when design permits, component interfaces to build components, which are the database tables, business logic, and graphical presentation elements required for a particular enterprise business process.  The contractor shall design a request/reply component architecture that encapsulates a component's business logic and data as an object and makes it accessible from either an external application or within a PeopleCode environment.

The contractor shall design the enterprise to use Component Interfaces to invoke COTS business logic in real time by using Message Oriented Middleware (MOM) technology, Java, or XML over HTTP(s).

The contractor shall design, implement and maintain web services used to facilitate interfacing the Navy enterprise with other eBusiness entities.

The contractor shall ensure that all enterprise application security requirements are met and system level requirements related to the application are adhered to in accordance with DoD/DON directives.

The contractor shall test, upgrade and maintain the application and supporting software to incorporate the latest enterprise security patches.  The Government must approve the implementation of patches and upgrades.  The Government shall coordinate requests for deferment as needed.  Security IAVA’s shall be provided to the contractor as GFI.

The contractor shall ensure adherence to a PKI solution for the enterprise.  The adherence will include the use of DoD PKI certificates, soft and Common Access Card (CAC) based, including digital signature.  DoD, NMCI, TFW and NTCSS/IT-21 Guidelines will be used as a basis for implementation.  Issuance, management and revocation of DoD PKI certificates is not a provision of this statement of work.

The contractor shall provide support for meeting security guidelines and updating security documentation such as the System Security Administration and Authorization (SSAA) plan for accreditation.

The contractor shall ensure that all enterprise related application security requirements are met and system level requirements related to the application are adhered to in accordance with DoD/DON directives.

The contractor shall ensure that all system security requirements related to the enterprise are met or exceeded.  NMCI policies shall be considered as part of the enterprise security solution.  When directed to do so, the Contractor shall coordinate with Task Force Web (TFW) staff to integrate the Navy’s enterprise manpower and personnel environment into TFW, ensuring policies and developer guides are fully incorporated.

6.2.2  Subtask 2 Data Management.  The contractor shall:

· Establish and maintain the logical and physical enterprise data models

· Update the enterprise Data Model

· Establish and maintain the enterprise data dictionary
· Establish and maintain the enterprise metadata library
The contractor shall provide a centralized data repository that includes information about the data such as:

· Data structure and source (i.e. flat file feed (1A file), XML, ESR, Vanilla, etc)

· Type of data extraction, integration and applicable transformation rules that apply to the specific data (Does the data transforms itself?  Does it evolve from the combining of a number of other data?  Etc.)

· Data quality assurance processes (what kinds of rules get executed to ensure quality of this piece of data, for example, referential integrity rules)

· Security profiles specifically applied to this piece of data, for example, roles for viewing, for query, for aggregation

· Database structures and schemas

· Query access tools

· Business Rule definitions

The contractor shall:

· Establish, standardize, maintain and update the enterprise XML schema library

· Describe, decompose and transform the XML library into various formats suitable for online reading and printing.  

· Design and provide XML connectors to speed business processes to the enterprise database. 

The contractor shall maintain and modify, as necessary, the enterprise manpower and personnel data warehouse and applicable analytics dashboard used for analytical analysis and reporting. 

The contractor shall:

· Gather the detailed rules for data transformation, and the rules needed for follow on versioning.

· Load and transform the data based on rules required for analytical reporting.

· Design and maintain data warehouse architecture that meets both current and future Navy.

· Define an information architecture that presents accurate and meaningful information about the data to all the users.

· Provide data in the warehouse to enable effective administration, change control, and distribution of the data supporting the warehouse components.
· Establish an information architecture that is manageable for now and our future expansion needs.
· Convert and load legacy system data.

· Support the requirements gathering process as directed by the Government.

· Manage all enterprise system level requirements.

· Monitor data aggregation and interfaces.  Assess impact on security.

The contractor shall maintain a repository of all enterprise requirements, business rules, report specifications, message mapping, message create conditions, data elements related to the production logical and physical data models mapped to the work product.  This Government approved baseline shall be placed under Configuration Management control.  The Government must approve any changes to the production baseline before changes can be applied.  The Government and the contractor shall jointly determine impacts to contract price and schedule resulting from requirement changes.  The contractor shall:

· Implement synchronization and replications processes

· Design and maintain synchronization methods for mobile entities and maintain existing replication procedures as necessary

· Maintain and administer the enterprise database to include design, structure, sizing, and performance

The contractor shall support activities related to the configuration management process that identifies the functional and physical characteristics of a software item, controls changes to those characteristics during its life cycle, and records and reports change processing and implementation status.

The contractor shall support the requirements gathering process as directed by the Government.  The contractor shall manage all enterprise system level requirements.

The contractor shall maintain a repository of all enterprise production requirements, business rules, message mapping, message create conditions, data elements related to the production logical and physical data models mapped to the work product.

The contractor shall analyze application developer requirements being submitted for integration into the enterprise.  When validated and allocated, these requirements will be entered into the master enterprise requirements repository.  The contractor shall provide notification to the Government of any issues impacting the enterprise associated with incorporating requested requirements.

Identify to the Government conflicts between development efforts related to data element ownership, data element modifications, etc.

Following any analysis, the contractor shall prepare an impact statement for submission to the Government.  The contractor shall:

· Establish and maintain the master enterprise business rule repository.

· Establish and maintain the master enterprise repository for valid values for look-up tables, prompt, conversion, and translate tables. 

· Maintain the master enterprise data element requirements, storage requirements, and purge requirements

· Maintain enterprise requirements baseline documents as required (e.g. Interface Requirements Specification and Interface Design Document).  

The contractor shall have access to an integration validation lab, provided by the Government, for the purpose of performing automated integration testing.  

The contractor shall perform automated regression tests to ensure that all enterprise application components meet enterprise guidelines.  The contractor shall perform automated regression tests to validate and ensure that software adheres to standards and integrates into the enterprise.

The contractor will be responsible for creating test cases that will satisfy the requirement within the SSAA.  The Test repository will include a Requirements Matrix testing tree extracted from Appendix F of the SSAA.

Test Scripts shall be developed, updated, and maintained using the GFE Mercury Test Suite.

6.3  Task 3 - Software Development (CLIN 0003).
6.3.1  Subtask 1 - Replace Reserve Standard Training, Administration and Readiness Support Health Professions (RSTARS-HP).


a.  Overview.  The contractor shall analyze and document requirements, perform a Fit-Gap analysis of data elements and functionality and develop a preliminary PeopleSoft design for the Reserve Standard Training, Administration and Readiness Support Health Professions (RSTARS(HP), functionality including interface requirements for data transfer to RHS and DJMS-RC.  Based upon the Fit-Gap analysis, the contractor shall develop a preliminary PeopleSoft design that will standardize core data, utilize the complete set of integrated vendor delivered Enterprise Database components, improve access to data, improve business processes, offer better customer support, and provide improved accessibility to information through a Web-enabled environment.

The Fit-Gap analysis will begin with the mapping of all applicable RSTARS(HP) functionality and data to the EDB as the single authoritative source for all personnel data.  A single authoritative operational source of data will be provided that leverages Personnel as its foundation.  RSTARS-HP will be mapped to PeopleSoft to implement the base human resource functionality fulfilling the requirement to “Adopt not Adapt” COTS functionality.


b.  Fit-Gap Analysis.  The contractor shall analyze and decompose the requirements of the current RSTARS(HP), functionality including interface requirements for data transfer to RHS and DJMS-RC.

The Government will provide the contractor with interface requirements.  The contractor shall provide support to the Government for development of Interface Control Documents.  Interface Control Documents shall be placed under Configuration Management as the approved baseline.

The contractor shall recommend data integration based on processes, system, business needs and functional technical knowledge of the ESR System and 8.8 PeopleSoft HR; update appropriate existing business rules for integration and inclusion of Health Profession Member processing  into components of the baseline.  The contractor shall create Meta-Data mapping requirements and create conditions for generation of transactions to corporate systems.  The contractor shall create new business rules and validation requirements necessary for incorporation of the RSTARS(HP) functionality.

The contractor shall prepare requirements documents that capture the required functionality.  These documents shall be the basis for a Requirements Review in which the contractor shall formally present to the Government for approval.  Upon acceptance, the requirements document shall be placed under Configuration Management and will serve as the baseline.

The Government must approve any changes to the baseline before updating the baseline.  The Government and the contractor to determine impacts to contract price and schedule will identify interface control Document and requirements changes jointly.


c.  Development.  As funding permits, the contractor shall:

· Begin development of component and web pages based on defined requirements, enable COTS functions, and develop new forms and reports for tracking.

· Begin updating existing communications components as necessary to incorporate the new interface and transaction requirements.

· Begin development of business application processes to convert existing applicable data contained in the standalone or corporate databases and update applicable triggers, functions, procedures, views, and packages that will interface data alignment processes.

· Update the Help application to incorporate guidance regarding the new functionality to facilitate use of the new application.

· Conduct unit testing of the new components and prepare the product for migration from the development environment.

· Use existing development, unit test, and system test hardware environments and shall be responsible for performing migrations across environments and maintaining configuration control.

· Develop applicable test cases and ensure documented requirements traceability, document software defects, and validate software fixes.

6.3.2  Subtask 2 - Replace Navy Academy HR System (BROSTER/MIDS).


a.  Overview.  The contractor shall analyze and document requirements, perform a Fit-Gap analysis of data elements and functionality and develop a preliminary PeopleSoft design for BROSTER/MIDS.  Based upon the Fit-Gap analysis, the contractor shall develop a preliminary PeopleSoft design that will standardize core data, utilize the complete set of integrated vendor delivered Enterprise Database components, improve access to data, improve business processes, offer better customer support, and provide improved accessibility to information through a Web-enabled environment.

The Fit-Gap analysis will begin with the mapping of applicable BROSTER/MIDS functionality and data to the EDB as the single authoritative source for all personnel data.  A single authoritative operational source of data will be provided that leverages Personnel as its foundation.  BROSTER/MIDS will be mapped to PeopleSoft to implement the base human resource functionality fulfilling the requirement to “Adopt not Adapt” COTS functionality.


b.  Fit-Gap Analysis.  The contractor shall analyze and decompose the requirements of the current MIDS.

The Government shall provide the contractor with interface requirements.  The contractor shall provide support to the Government for development of Interface Control Documents.  Interface Control Documents shall be placed under Configuration Management as the approved baseline.

The contractor shall recommend data integration based on processes, system, business needs and functional technical knowledge of the ESR System and 8.8 PeopleSoft HR; update appropriate existing business rules for integration of processing into components of the ESR baseline.  The contractor shall create Meta-Data mapping requirements and create conditions for generation of transactions to corporate systems.  The contractor shall create new business rules and validation requirements necessary for incorporation of the MIDS functionality.

The contractor shall prepare requirements documents that capture the required functionality.  These documents shall be the basis for a Requirements Review in which the contractor shall formally present to the Government for approval.  Upon acceptance, the requirements document shall be placed under Configuration Management and will serve as the baseline.

The Government must approve any changes to the baseline before updating the baseline.  The Government and the Contractor to determine impacts to contract price and schedule will identify interface Control Document and requirements changes jointly.


c.  Develop a PeopleSoft Based Design.  The contractor shall analyze the current gap with the existing ESR Baseline and develop recommendations based on business and technical knowledge for incorporation of the MIDS functional processes.

The contractor shall prepare a design document that delineates the proposed design.  The contractor will formally present the proposed design to the Government for approval.  Upon acceptance, the design documents shall be placed under Configuration Management and will serve as the baseline for development.


d.  Development.  The contractor shall:

· Begin development of component and web pages based on defined requirements, enable COTS functions, and develop new forms and reports for tracking.

· Begin updating existing communications components as necessary to incorporate the new interface and transaction requirements.

· Begin development of business application processes to convert existing applicable data contained in the standalone or corporate databases and update applicable triggers, functions, procedures, views, and packages that will interface data alignment processes.

· Update the Help application to incorporate guidance regarding the new functionality to facilitate use of the new application.

· Conduct unit testing of the new components and prepare the product for migration from the development environment.

· Use existing development, unit test, and system test hardware environments and shall be responsible for performing migrations across environments and maintaining configuration control.

· Develop applicable test cases and ensure documented requirements traceability, document software defects, and validate software fixes.

6.4  Task 4 - Other Direct Costs (ODCs) (CLIN 0004).  ODCs will include any project related incidental costs incurred as approved by the Government.  The contractor shall account for and track ODCs.

Deliverables:  The deliverables in Paragraph 9 are in accordance with the MIPS.  Except for MIPS updates, each deliverable shall be provided in electronic version whenever possible.  When an electronic version is delivered, the Government shall recognize the delivery date for that data deliverable as the date the electronic version is delivered.  The date for Government submittal of Discrepancy Reports (DR) in response to that data deliverable shall be calculated from the delivery date.  When an electronic version is delivered, the date for Government submittal of DRs in response to that data deliverable shall be calculated from the date the electronic version is opened.  The Government is the only entity authorized to submit DRs to the contractor and all DRs will be submitted only to the Contractor Program Management Office.  The contractor is not authorized to recognize DRs from any other source or those not submitted to the Contractor Program Management Office.  The Government will submit all DRs to the Contractor for consideration within 14 calendar days from the date the deliverable is received by the Government.  When appropriate, Contractor deliverables shall be placed in the Government COTS Configuration Management Tool, CM Database.  The Government is responsible for all technical support and training for CM Database. The Government shall provide required CM Database technical support, including software upgrades to servers and clients.  The Government shall provide CM Database user training when required due to upgrades.

7.  Place of Performance.  The Government shall provide facilities to be used by contractor to perform the work required by this contract (SPAWAR Information Technology Center, New Orleans).  In addition, the Government shall provide facilities, at no cost to the contractor, for administrative functions to include timekeeping, procurement support, and human resources.  The majority of administrative functions is indirect in nature and will therefore not be a direct charge to the contract.  The contractor shall ensure that its personnel comply with U.S. Navy regulatory requirements governing the use of Government equipment.

8.  Period of Performance.  The period of performance is 366 calendar days after TO award (1 Oct 2003 - 30 Sep 2004).  Four, one-year option periods will follow the base year.

9.  Delivery Schedule.
	Item #
	Milestone/Deliverable Title
	DID
	Estimated Due Date

	
	Task 6.1
	
	

	1
	Work Breakdown Structure
	DI-MGMT-81534
	14 DACA

	2
	Monthly Status Report
	DI-MGMT-80368
	Monthly on the 5th workday of each month

	3
	Master Integrated Program Schedule (MIPS)
	DI-MISC-81183A
	Biweekly on Mondays beginning no more than 14 DACA

	4
	Monthly In-Progress Review (IPR) Reports
	DI-MISC-80508A
	Monthly 15 calendar days after event

	5
	Monthly Cost Report For Cost Reimbursable CLINS
	DI-MGMT-80368
	Monthly on the 5th workday of each month

	6
	Risk Report
	DI-MISC-80508A
	Weekly

	7
	SPR Report - SCR Report
	DI-MISC-80508A
	Weekly

	8
	Action Item Report
	DI-MISC-80508A
	Weekly

	9
	Interface Requirements Specification
	DI-IPSC-81434A
	As mutually agreed to in the MIPS

	10
	Requirements Traceability Matrix
	DI-MISC-80508A
	As mutually agreed to in the MIPS

	11
	Monthly Reject Analysis Report
	DI-MISC-80508A
	Monthly 10 calendar days after month end

	12
	Daily Transaction Report
	DI-MISC-80508A
	Each business day

	
	Task 6.2
	
	

	1
	Monthly Status Report
	DI-MGMT-80368
	Monthly on the 5th workday of each month

	2
	Master Integrated Program Schedule (MIPS)
	DI-MISC-81183A
	Biweekly on Mondays beginning no more than 14 DACA

	3
	Monthly In-Progress Review (IPR) Reports
	DI-MISC-80508A
	Monthly 15 calendar days after event

	4
	Risk Report
	DI-MISC-80508A
	Weekly

	5
	Action Item Report
	DI-MISC-80508A
	Weekly


	Item #
	Milestone/Deliverable Title
	DID
	Estimated Due Date

	6
	SCR Level Of Effort
	
	Weekly

	7
	Logical Models 
	
	As mutually agreed to in the MIPS

	8
	Physical Models
	
	As mutually agreed to in the MIPS

	
	Task 6.3
	
	

	1
	PeopleSoft Fit-Gap Analyses with Recommendations and Documentation
	
	31 December 03

	2
	Requirements Documents
	
	31 December 03

	3
	Preliminary PeopleSoft Design (including Preliminary Design Document) Requirements Document
	
	27 February 04


10.  Security.  Sensitive, non-classified system containing Privacy Act data.  No foreign nationals shall perform work on this task order.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide required hardware and software for contractor use.  Hardware will remain under Government inventory control.  Software licenses will be tracked and maintained by the Government.

12.  Other Pertinent Information or Special Considerations.  NSIPS production system is defined as the Client/Server NSIPS application, the NSIPS Web application and the Web Ad Hoc application.  This does not include NMCI provided infrastructure components such as hardware or network, but does include support for non-NMCI hardware.  The contractor shall provide qualified personnel to support the tasks defined here in.  Staffing is based on a 40 hours workweek, (8 hours per day, five-days per week).  Schedules can be alternated, as needed, to provide maximum weekly coverage, not to exceed 40 hours per person.


a.  Identification of Possible Follow-on Work.  There are four option years for follow-on work.


b.  Identification of Potential Conflicts of Interest (COI). NSIPS PMO has determined that no COIs exist, or identify any potential COI that may exist for the execution of this TO.


c.  Identification of Non-Disclosure Requirements.  NSIPS is a sensitive but unclassified system.  It stores and processes data on Navy military personnel.  Data must be protected in accordance with the Privacy Act.


d.  Packaging, Packing and Shipping Instructions.  Meeting the requirements of Subtask 6.1.3 (Field Support) will require periodic distributions of software and database CD-ROMs.  Packages to CONUS sites will be shipped to arrive the next day.  Approximately 700 packages per year will be shipped.


e.  Inspection and Acceptance Criteria.  All development and maintenance activities must be evaluated prior to implementation to ensure existing Authority to Operate (ATO) and Systems Security Authorization Accreditation (SSAA) will not be invalidated.  The Configuration Review Board (CRB) must approve all changes to the production environment.


f.  Travel.  Travel will be required to the Naval School of Health Sciences, Bethesda, MD to gather requirements.  In addition, follow-up travel to Bethesda, MD will be required to present the Preliminary PeopleSoft Design for functional review.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$1,755,940.00


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
N6925004MPNS026
$1,755,940.00

The total task order amount is $8,199,937.00.  A total of $1,755,940.00 is obligated by this action; the balance of $6,443,997.00 is subject to availability of funds (SAF) in accordance with FAR 52.232-18 AVAILABILITY OF FUNDS (APR 1984).  The total life cycle amount is $38,716,506.00.

DITCO Points of Contact
Contractor Point of Contact
Contractor Name:  Lockheed Martin Integrated Systems, Inc.

DUNS:  836196972

CAGE Code:  4X260

Contractor POC:  Jeff Chesko

E-Mail Address:  Jeffrey.Chesko@lmco.com
Phone Number:  703-575-0803

Fax Number:  703-671-3620

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

LABOR RATES AND CATEGORIES
Award based on pending approval of labor rates and categories.  Rates are subject to downward negotiation only based on DCAA recommendations received.

