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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Services, FFP
	1
	Lot
	$163,148.54
	$163,148.54 

	
	National Guard Bureau Department of International Affairs State Partnership Program (NGB-IA SPP) Online Information Management System, as described in the attached performance work statement, dated 18 Aug 2003 (00157.00).  Lockheed Martin proposal, dated 19 Sep 2003, is incorporated by reference.

The period of performance is 366 calendar days (26 Sep 2003 - 25 Sep 2004).

Firm-Fixed Price (FFP).  The contractor shall invoice in 12 monthly payments; 11 payments (Oct 2003 - Aug 2004) @ $13,595.71, and one payment (Sep 2004) @ $13,595.73.

PURCHASE REQUEST NUMBER: N6227103MPMH101


	

	
	NET AMT
	$163,148.54


FOB:  Destination

Section G - Contract Administration Data
ACCOUNTING AND APPROPRIATION DATA

	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$163,148.54


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
N6227103MPMH101
$163,148.54

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contractor Point of Contact

Contractor Name:  Lockheed Martin Information Technology

DUNS:  836196972

CAGE Code:  4X260

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:
Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT

If payment is to be made via credit card, contact the Contracting Officer listed above.

ENCORE TASK ORDER (TO) PERFORMANCE WORK STATEMENT (PWS)
as of 18 Aug 2003
	Contract Number:
	DCA200-02-D-5009

	Task Order Number:
	0009

	Encore Tracking Number:
	00157.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	Center for Civil-Military Relations (CCMR)

	Department of Defense Activity
Address Code (DODAAC):
	Commanding Officer, Naval Support Activity-Monterey Bay, 1 University Circle, Monterey CA  93943-5000

	Address:
	CCMR, 1689 Cunningham Road, Code CM, He-E105

Naval Postgraduate School, Monterey, CA  93943 USA

	Phone Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	Center for Civil-Military Relations (CCMR)

	DODAAC:
	Commanding Officer, Naval Support Activity-Monterey Bay, 1 University Circle, Monterey CA  93943-5000

	Address:
	CCMR, 1689 Cunningham Road, Code CM, He-E105

Naval Postgraduate School, Monterey, CA  93943 USA

	Phone Number:
	

	E-Mail Address:
	


2.  Task Order Title.  National Guard Bureau Department of International Affairs State Partnership Program (NGB-IA SPP) Online Information Management System
3.  Background.  The National Guard Bureau International Affairs Department (NGB-IA) supports National Guard organizations interested in partnering with foreign countries via the State Partnership Program (SPP).  NGB-IA contracted with the Center for Civil-Military Relations (CCMR) to provide education, training, and web-based information management support for this program.  CCMR is seeking contractor support for the creation and hosting of the web-based information management system.
4.  Objectives.  The objective of this TO include establishing a web-based information management system that is suitable for the development, refinement, control, and publishing of information related to the SPP program.  In particular, this site must support international user registration and access to a robust digital library that supports an unlimited number of highly permissioned and indexed collections.  Extensive telemetry on user behavior is required.  Other required features include support for user interactivity via discussion forums, group e-mail, and Internet chat technologies.  The system architecture must reflect state-of-the-art web technologies including load-balancing, configurable firewall, segregated data and web services, and integrated data back-up/restoration.  Very high speed database performance is a must.  The contractor will bear all costs associated with software licensing, infrastructure, administration, as well as bandwidth and co-location hosting at a commercial hosting environment with redundant Tier-2 or better Internet access.

5.  Scope.
· Task Area 7 - Information and Knowledge Engineering
6.  Performance Requirements.  CCMR requires the contractor to:

· Task 1 - Establish the web-based information management system using proprietary and/or licensed software.  No funds will be provided for hardware.  This system will be licensed from the contractor for a one-time fee.

· Task 2 - Host and administer the system - this task will be on an annual basis

· Task 3 - Provide technical support to staff

· Task 4 - Migrate existing digital resources to the system, adapt existing HTML content

6.1  Task 1 - Establish the Web-Based Information Management System.  Establish a web-based information management system that is configurable by using browser-based tools to customize user interfaces, manage the digital library collections, configure permissions, generate reports, edit HTML content, and support user interactivity. This system must include an integrated publishing capability that can convert database HTML content into stand-alone HTML, XML, and/or Adobe Portable Document Format (PDF) files.  The following subtasks describe key elements and functionality required:

6.1.1  Subtask 1 - Digital Library.  A staff member will be using a set of browser-based interfaces to establish collections of digital objects.  Each uploaded object will have an associated database file that supports customizable attributes based on accepted digital library standards, e.g. Dublin Core.  An object can belong to one or more collections.  Each collection will be indexed for search and categorized for browsing.  A premium will be placed on ease of use and flexibility.  For example, it would be highly useful to be able to clone object records, overwrite files, and mask select objects from certain users based on role and/or date.

6.1.2  Subtask 2 - Permissions Management and Partitioning.  A staff member will be using a set of browser-based interfaces to establish and maintain user permissions to support user, group, and role-based security policies.  The website will be partitioned into distinct access-controlled areas. Each area will be highly customizable with respect to functionality and appearance.  A single user will have a single role in a given permissioned area.  A user may have access to multiple permissioned areas.  Role-based permissions for each area can be customized, though there should be the capability for establishing default permissions for these areas and that can be over-ridden by staff. 

6.1.3  Subtask 3 - Telemetry and Reporting.  A staff member will be using a set of browser-based interfaces to generate reports based on extensive telemetry data that the system will automatically record about individual user activities.  Reports will include data on user navigation choices, time on task, library downloads, web links followed.  Data should be available in online table view, graphical view, and comma delimited format.

6.1.4  Subtask 4 - Support for User Interactivity.  Users of the site will require access to permissioned areas that support interactivity including online discussion forums, internet chat, and group-managed e-mail.  Permissions for these activities will be role-based.

6.1.5  Subtask 5 - HTML Content Management.  A staff member will be using a set of browser-based interfaces to post and edit database-controlled HTML content that users will see.  A premium will be placed on power and flexibility of the content management interfaces.  In particular, the reorganization and labeling of existing content topics should be easy.  Further, due to the need to refine content over time, the system should avoid requiring hard-coded topic-level and pagination navigation but rather support digital objects that can be moved and repaginated with ease.  HTML content should also be indexed for keyword searching. All versions of database HTML content records must be retained to support a rollback capability.

6.1.6  Subtask 6 - HTML Content Publishing.  There should be an automated HTML content publishing capability to publish HTML content from the database system into a directory structure with hard-coded navigation.  This format is typically called, “Stand-alone HTML.”  There should also be an integrated capability to publish HTML content in Adobe Acrobat Portable Document Format (PDF) with control over layout.  And there should be the capability to publish database HTML content into XML files.

6.1.7  Subtask 7 - Event Calendaring.  There is a requirement to support collaborative event calendaring by multiple organizations.  Permissioned representatives from these organizations will use browser-based tools to mount information about upcoming events, e.g. descriptive data and associated files.  Other users will be able to view this composite information via a calendar-based matrix display that can be sorted by category and viewed by month, quarter, and year to present descriptive data and links to relevant information.

6.1.8  Subtask 8 - Task Order Management.  This task will be managed online by the TM.  The contractor shall provide an online project milestone schedule and a milestone critical path status report that will be updated every Friday until this task has been accepted.
Task 1 Deliverables.
1.  Task Order Management Plan with Weekly Online Updates.  Note: The contractor shall provide an online production milestone plan.  Weekly updates will be due on Fridays until Task 1.0 has been accepted by the TM.

2.  Fully Functional Web-Based Information Management System Meeting the Stated Criteria.  The award for Task 1 is a one-time payment.  Thereafter, a monthly fee (Task 2) will be awarded for hosting the site on an annual basis.  The contractor is responsible for all costs associated with establishing the website on a commercial domain including Secure Socket Layer (SSL) encryption and domain name registration.

3.  Complete Dataset.  Note: The client retains exclusive rights to all data stored in the database. Upon written notification, the contractor will deliver a complete data-set to the client within 14 working days.

6.2  Task 2 - Host, Maintain and Administer the System.
6.2.1  Subtask 1 - Commercial Hosting.  Due to the requirement to support international access, this site cannot be on the .mil domain.  The contractor shall provide commercial hosting to include Internet access, domain name service, redundant tier-2 bandwidth or better, redundant power supply, commercial-grade power surge protection, and rack-mounted storage in an environmentally controlled and earth-quake resistant facility that is staffed 24/7.

6.2.2  Subtask 2 - Backup/Recovery Services.  Provide routine backup on tape and/or hard-drive of the complete database such that restoration can be performed on data changes that have occurred no more than 72 hours before the time of failure.  Recovery labor due to contractor (or sub-contractor) error will be covered at no cost.  Recovery labor due to client error or an act of Nature will be funded by deducting equivalent hours from Task 3.0 (Support Staff).

6.2.3  Subtask 3 - System Security.  Provide firewall and encryption protection that meets or exceeds DoD standards.  Should a change in DoD standards require an upgrade, that labor will be funded by deducting equivalent hours from Task 3.0 (Support Staff).

6.2.4  Subtask 4 Licensed Software and Updates.  The contractor is responsible for maintaining all licensed and/or proprietary software with up-to-date patches and updates.

6.2.5  Subtask 7 - Task Order Management.  The TM will monitor system performance on an unannounced basis. Required documentation is described under deliverables.

Task 2 Deliverables.
· Complaints about system performance by users will be made available to the TM.

· The contractor will provide written notification of major disruptions to system performance (events that result in more than sixty (60) minutes of the site being unusable).  Once the problem has been diagnosed and repaired, a written explanation will be provided.

· A system log file will be maintained that documents all significant system maintenance.

6.3  Task 3 - Staff Support.  The emphasis for support is on training the staff to be self-sufficient over time.  The TO authorizes forty (40) man-hours per month over the period of the task order to accomplish this task.  Should the staff support requirement exceed forty man-hours per month, a task order modification will be considered.

6.3.1  Subtask 1 - Consult with Project Manager to Develop Strategies That Maximizes System Utility.  Assist the Project Manager in defining requirements, evaluating alternative solutions, and managing risk.

6.3.2  Subtask 2 - Develop Online Models and Templates to Support Staff Development Work.  A typical example would involve designing an online newsletter template that will be used by the staff to self-publish a monthly newsletter.

6.3.3  Subtask 3 - Upgrade the Site’s Online Administration Tools.  Upon request - within scope to support the task order - upgrade browser-based administration tools subsequent to staff feedback.

6.3.4  Subtask 4 - Train Staff on System-Level Best Practices.  Rather than solve a problem for the staff, the contractor should use the problem as a learning opportunity to train the staff on how best to use the system.

Task 3 Deliverables.
· In addition to the real-time assistance described, on the first of each month, the contractor will submit letter summarizing the support provided during the previous month.

6.4  Task 4 - Migrate Existing HTML Content and Resources.  There is an extensive amount of existing digital content that must be migrated from other online systems.  This consists of digital files, descriptive information, and HTML content.  This TO authorizes two hundred (200) man-hours for this task with all work to be accomplished within sixty (60) calendar days of commencing this task.

6.4.1  Subtask 1 - Upload Material to Digital Library.  Upload two hundred (200) digital files, configure the associated database records including categorization and descriptive fields.

6.4.2  Subtask 2 - Adapt HTML Content.  Adapt up to five-hundred (500) pages of extant HTML tutorial material that includes paginated text, embedded graphics, pop-up windows, and assessments into the database HTML system (see Subtask 6.1.5).

7.  Performance Standards.  In addition to the specific requirements described in Paragraph 6, the following performance standards will be applied:

Task 1.
· The emphasis of this web-based information management system is on flexibility and performance.  In particular, there should be ample capabilities to customize interfaces, manage permissions, manage digital objects, and invoke knowledge management principles.

· The system needs to support hundreds of permissioned areas and thousands of user accounts.

Task 2.
· The application and database will utilize effective caching of result-sets. Routine data queries will execute in less than 500 ms. Reporting and analysis queries will return results with the expected speed based on the information sought.
· The system will scale linearly as more users access the application. Response times for the predicted average user load will fall within the limits agreed upon by the TM and contractor.

·  The hosting facility will be connected to the Internet by multiple, redundant Tier-1 level backbone providers, such as Level3, UUNet, Genuity, AT&T, Cable and Wireless, Global Crossing, Sprintlink, Verio, Digex, and Quest.

· Physical access to the data servers will be restricted to authorized personnel by keycard and/or biometric authentication. Power is provided by redundant enterprise-class UPS systems, bolstered by a diesel generator with at least 24 hours of fuel on site and guaranteed refueling contracts. 

· The environmental controls are maintained with a redundant down-flow HVAC system keeping the facility at 72 degrees F (+/- 2 degrees F). Humidity is kept at 45% (+/- 5%).

· Network access to the data servers will be restricted to proper use in several ways: firewall between the public and private networks, reverse-proxy on bastion host that brokers requests to application servers, and encryption of any sensitive information before traveling over any public network.

· Availability and applicability of security patches will be monitored daily, and any critical updates will be applied immediately. Intrusion detection is actively performed and acted upon.

· The system will support parallel processing by application servers such that increasing usage can be accommodated by adding additional servers. Load balancing and failover support will minimize a single point of failure.

Task 3.
· Staff Support should be responsive, instructive, and affirmative in nature

Task 4.
· The ease of locating digital objects via keyword search and category browse will be used to evaluate the performance of Subtask 6.4.1.
· Adapted HTML should be structured for online readability
· HTML format annotation and layout must be consistent with HTML programming best practices, e.g. indented with appropriate case.

8.  Incentives.  The contractor will retain ownership of all proprietary and/or licensed software.  This includes all programming logic and the data model.  The TM will grant the contractor the right to showcase this technology on a case-by-case basis.

9.  Place of Performance.  Work will be performed at the contractor’s site(s).

10.  Period of Performance.  The period of performance is 366 calendar days (26 Sep 2003 - 25 Sep 2004).

11  Delivery Schedule.
	PWS Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Task Order Management Plan
	Contractor-Determine Format
	Standard Distribution*
	Draft - 7 Days

Final - 14 Days

	2
	Weekly Production Updates
	Contractor-Determined Format
	Online to TM; e-mail to KO
	Every 7 Days (on Friday) until Task 1 is Accepted by TM

	3
	Fully Functional Information Management System
	As Specified in TO
	Standard Distribution*
	60 Days

	4
	Copy of User Complaints
	Contractor-Determined Format
	To TM as They Occur
	Within 72 hours of Receipt

	5
	Notification of major disruption
	Contractor-Determined Format
	To TM as They Occur
	Within 8 hours of Recognition

	6
	System Log of System Maintenance
	Contractor-Determined Format
	Upon Request
	Within 5 Days of Request


	PWS Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	7 
	Monthly Update on Staff Support (Task 3) and Progress on Migration (Task 4)
	Contractor-Determined Format
	Standard Distribution*
	The first working day of each month after acceptance of Task 1

	8
	Notice of completion of Content Migration
	Contractor-Determined Format
	Standard Distribution*
	60 Days After Acceptance of Task 1

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


12.  Security.  This work is unclassified.  Privacy Act Information acquired or generated on this Task Order is subject to the Privacy Act.

13.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will be responsible for ensuring that all web-based information contained in this system is suitable for its purpose, complies with DoD regulations, and that copyright permissions are observed.

14.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  Potential follow-on work includes continued hosting of the system, staff support, and system upgrades.


b.  Identification of Potential Conflicts of Interest (COI).  None.


c.  Identification of Non-Disclosure Requirements.  None.


d.  Packaging, Packing and Shipping Instructions.  N/A.


e.  Inspection and Acceptance Criteria.  Per Section E of the Encore contract.

15.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

