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ELECTRONIC DATA SYSTEMS CORPORATION
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HERNDON VA 20171-3225

JEFF LIGHT
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X
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DCA200-02-D-5007
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See Schedule
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3. DATE OF ORDER/CALL

2003 Sep 27
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DHQNCR04MPBM003
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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$3,375,013.33
	$3,375,013.33 

	
	Encore Services

T&M

Executive Software Support and Centrally Supported Domain Support for DISA System Support Office (CDTO), in accordance with the attached statement of work (SOW), dated 30 Jul 2003 (00158.00).  Electronic Data Systems Corporation (EDS) proposal, En-09172003-1 dated 17 Sep 03, is incorporated by reference.

The period of performance is 366 calendar days (1 Oct 2003 through 30 Sep 2004).

The contractor is authorized to invoice monthly for actual hours performed.

PURCHASE REQUEST NUMBER: DHQNCR04MPBM003


	

	
	
TOT ESTIMATED PRICE
	$3,375,013.33 

	
	
CEILING PRICE
	

	
	
	


FOB:  Destination 

CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data
AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
DHQNCR04MPBM003
$2,937,521.35

0001
W74RDV32529386 (Subject to Availability of Funds)
$437,491.98

Total Funding
$3,375,013.33
Contractor Point of Contact
Contractor Name:  Electronic Data Systems Corporation (EDS)

DUNS:  077817617

CAGE Code:  1U305

Contractor POC:  Jeff Light

E-Mail Address:  jeff.light@eds.com
Phone Number:  703-845-3582

Fax Number:  703-845-3271

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

Section G - Contract Administration Data

ACCOUNTING AND APPROPRIATION DATA

	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011 

	AMOUNT: 
	$3,375,013.33 


ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 30 Jul 2003
	Contract Number:
	DCA200-02-D-5007

	Task Order Number:
	0013

	Encore Tracking Number:
	00158.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5007/0003


1.  Task Monitors (TMs 
2.  Task Order Title.  Executive Software Support and Centrally Supported Domain Support

3.  Background.  The Software Support Office manages the OS/390, VM and z/OS executive software suite for the Department of Defense (DoD) Defense Enterprise Computing Centers (DECC).  This software is comprised of the operating system, IBM-compatible, commercial off-the-shelf (COTS) software products and utility software products.  Multiple DoD systems at each Megacenter depend on this suite of software for day-to-day operations. Dependent applications include, but are not limited to the Defense Civilian Payroll System (DCPS), Army Corp of Engineers (PAX), Army Standard Information Management Systems (ASIMS), the Air Force Stock Control System (SCS) and Requirements Data Bank (RDB), Central Procurement Accounting System (CPAS), and Enhanced Transportation Automated Data System (ETADS).  This SOW addresses the SSO’s implementation of the DISA Executive Software Standard Operating Environment (SOE), the Executive Software Factory, Optimization Projects and Microsoft Mail Exchange Server.  As a follow on to this effort, DITCO awarded EDS Inc. a separate task order to assure that the Centrally Supported systems have optimum baseline standardization, availability, reliability and performance. These capabilities are integral to managing the hardware and software platforms that support DoD customer’s systems.  These services provide computing utility to a large number of users across the DECC’s missions in a cost effective and efficient manner.  Additionally, increased standardization will enhance workload reallocations.

4.  Objective.  The purpose of this task is to provide contractor resources to support the implementation of the DISA SOE, optimization and support workload reallocation and centralization, support automated operation software, perform analysis and resolution of hardware and software performance problems, and develop and implement user exits.  The overall approach is to use a DISA corporate project management team to coordinate the planning and execution of the migrations using centralized OS/390, ZOS and VM executive software support for the centrally managed domain migrations and decentralized execution of migrations for the local unique domain migrations.  The decentralized support needed to perform their migrations will be the responsibility of the DECCs, with assistance from the SSO as requested.  This task order addresses the need for the SSO to provide experienced technical personnel with specific expertise to support the existing Government staff to successfully accomplish the SOE Implementation and migrations to subsequent upgrades of the OS/390, ZOS and VM operating system.  Due to a lack of Government manpower to accomplish these migrations, contractor support will be required to provide technical expertise in the development and execution of the migration plans in order to meet the schedule set forth by DISA.  This SOW addresses the technical support to be provided by contractor personnel.  This support will include performing activities for the DECCs that are supported by the SSO.  To accomplish this task, the Government requires contractor support throughout the duration of this effort.  The Government will assume the risk associated with potential obstacles such as:  scheduling mainframe down-time, acquiring hardware upgrades, resolving software licensing disputes and accomplishing reconfiguration of hardware.  Any of these items can adversely impact implementation of schedules if not resolved in a timely manner.

The Government is proceeding with this project using contractor personnel.  Where Government manpower is not available to perform implementation activities, contractor personnel will be required to perform and execute the pre-cut-over, cut-over and post-cut-over activities.  The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines (e.g. Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII COE, Defense Information Systems Network (DISN), Shared Data Environment (SHADE).  The following task areas will be used:

5.  Scope.
· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6.1  Task 1 - TO Management.
6.1.1  Subtask 1 - Task Order Management Plan.  Prepare TO Management Plan describing the technical approach, organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.

6.1.2  Subtask 2 - Monthly Status Reports.  The contractor shall provide a monthly status report that shall detail the specifics of the work performed.  In addition, the report shall provide status, progress, and recommendations for the project area being undertaken under this task order as well as dates and locations.  The final monthly status report shall identify accomplishments to date (for the period of performance) covered in this task order, and difficulties encountered and compare the status achieved to plan goals and resources expended.

Deliverables:
Task Order Management Plan
Monthly Status Report
6.2  Standard/Common/Migration Application Deployment.  The contractor shall provide expertise for performing technical evaluations of operating system software, COTS Third Party products and hardware related to the DECCs.  Expertise is also required in evaluating hardware and software, conversion/migration, IBM compatible mainframe operations and systems integration problem analysis/resolution.  The contractor shall provide personnel with functional expertise and skill to build, test, integrate, install and migrate/ implement subsequent upgrades of the OS/390 and ZOS operating system and Third Party COTS products.

6.2.1  Subtask 1 - Technical Support.  The contractor shall perform technical support for domains managed by SSO, including the following actions:

· Domain Build

· Executive Software installation

· Executive Software migration and deployment

· Software Factory installation, migration and deployment

· Technical Analysis and integration of Third Party COTS Products

· Assist in baseline build for subsequent release upgrades of OS/ 390, ZOS and VM

· Support automated operations and scheduling software

· Support Microsoft Exchange Mail environment

6.2.2 Subtask 2 - Support and Analysis.  The contractor shall perform the following actions:

· Develop cutover checklist

· Support scan/ edit/ replace programs

· Participate in “mock” and final cutovers

· Interface with CDA and DECC personnel to perform cutover

· Establish and monitor performance baselines

· Analyze and resolve performance problems both hardware and software

· Perform implementation follow-on activities

· Perform post-cutover activities (e.g., system dataset, values, and catalog cleanup and validation of proclib)

· Technical support includes but is not limited to DCPS, ASIMS, PAX, UAPDS, RDB, SC&D, CPAS, ETADS and WSMIS application platforms
6.2.3  Subtask 3 - Diagnosis and Resolution.  The contractor shall perform software problem diagnosis and resolution for the base software suite and program products.  The contractor shall perform identification and resolution of hardware and software performance problems.

6.3  Develop Processes for Conversion of Products to SOE and Executive Software Factory.
6.3.1  Subtask 1 - Identification of SOE and Executive Software Factory Products and Products to be Converted.  The contractor will receive the information on the SOE base products from the SSO and shall identify the functionally equivalent products that will require conversion by either contacting the DECCs or by utilizing information that has been previously obtained by DISA.

6.3.2  Subtask 2 - Develop and Document Procedures to Handle Conversion to SOE and Executive Software Factory Products.  The contractor shall work on developing, documenting and testing procedures required to convert the existing products to the SOE products.  Due to licensing requirements, portions of this testing may require using testing facilities at DECCs that are licensed for these products.  The Government will furnish the testing resources and the contractor shall be responsible to develop and perform the testing.
6.3.3  Subtask 3 - Assist SSO with Conversions of Products to SOE and Executive Software Factory Products.  The contractor shall assist the SSO in surge work involving performing the actual conversion of these products at the DECCs if requested by the DECC.  The DECC will be required to supply the schedule and resources required to perform these conversions.  The contractor shall take appropriate steps to solve immediate problems in the Monthly Status Report. All problems will be documented and monitored in accordance to direction given by the SSO.
7.  Place of Performance.  Work under this task order will be performed at the DISA-SSO facility, Mechanicsburg, Pennsylvania.  Additional work associated to site visits (plan verification) and execution (cutovers) may require work to be accomplished at but not limited to DECC Columbus, Mechanicsburg, St. Louis, Ogden and Oklahoma City.  Some travel is anticipated to accomplish the tasks listed herein.  The Task Monitor or Alternate Task Monitor shall approve travel in writing, prior to contractor travel.  The contractor will be reimbursed for transportation and related travel expenses in accordance with FAR 31-205-46.  The contractor is authorized commercial air travel and shall utilize air coach in accordance with Federal travel regulations.  Car rental shall be an economy class vehicle.  Employee per diem and lodging shall not exceed the Government rate allowed for the area.  Any other related expense shall be reimbursed in accordance with the guidance in FAR 31-205-4

8.  Period of Performance.  The period of performance is 366 calendar days (1 Oct 2003 - 30 Sep 2004).
9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Task Order Management Plan
	A003/DI-MGMT-80347
	Standard Distribution*
	Final - 60

	2
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 10th Workday

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  Contractor personnel require a security clearance of ADP-1 when performing services under this contract, additionally, Managers of Systems Programmers, Systems Programmers and those contractors working in, or having access to the system security software must also have, at a minimum, applied for a Single Source Background Investigation (SSBI), and received interim approval.  The contractor shall observe and comply with the security provision in effect at the facility.  Any required ID badges shall be worn and displayed at all times by the contractor personnel.  Should the contractor be required to work in a controlled access area, the contractor shall apply for a controlled area badge through the Program Management Office.  This badge will be displayed before access to the controlled area will be granted and must be worn at all times while in the controlled area.
11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  When the work is to be accomplished at the contractors facilities, the Government will be responsible to provide connectivity to the Government facilities, and for the furnishing of PC (Pentium-class or better, a suite of software (e.g., communication, word processing, spreadsheet, graphics, etc.), necessary computer system access and any additional equipment which is deemed necessary and required by the Project Manager to successfully complete the task.  The Project Manager will also be responsible for determining what additional equipment and computer access is required to complete this tasking.

12.  Other Pertinent Information or Special Considerations.  The contractor may be required to have access to live data during performance of this task order.  Any information, records, or data the contractor may have access to may be of a highly sensitive nature.  The contractor shall not divulge any information about the Government files, source selections activities and processes, or any other sensitive information, to anyone not authorized access to that information.
13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

