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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$656,980.00
	$656,980.00 

	
	Base Period Services

FFP

Business Process Analysis and Standard Operating Environment Technical Support for the Defense Information Systems Agency (DISA) Computing Services - Denver, as described in the attached statement of work, dated 16 Sep 2003 (00167.00).  Lockheed Martin proposal, dated 26 Sep 2003, is incorporated by reference.  

The period of performance is 530 calendar days (01 Oct 2003 - 12 Mar 2005).

Firm-fixed Price (FFP).  The contractor shall invoice in 18 monthly payments; 17 payments (Oct 2003 - Feb 2005) @ $36,498.88, and one payment (Mar 2005) @ $36,499.04.

PURCHASE REQUEST NUMBER: DHQNCR04MPDV001

 
	

	
	
	

	
	

	

	
	NET AMT
	$656,980.00

	

	
	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	
	
	Lot
	
	

	
	Base Period Travel

COST

Cost-reimbursable contractor travel in support of contract line item number (CLIN) 0001.  Travel as authorized by the Government Task Monitors, in accordance with the Federal Travel Regulations (FTR).  The contractor is authorized to invoice monthly for all travel costs incurred.


	

	
	ESTIMATED COST
	$9,311.00

	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	1001
	
	1
	Lot
	$490,752.00
	$490,752.00 

	OPTION
	OY1 Services

FFP

Business Process Analysis and Standard Operating Environment Technical Support for the Defense Information Systems Agency (DISA) Computing Services - Denver, as described in the attached statement of work, dated 16 Sep 2003 (00167.00).  Lockheed Martin proposal, dated 26 Sep 2003, is incorporated by reference.  

The period of performance is 365 calendar days (13 Mar 2005 - 12 Mar 2006).

 
	

	
	
	

	
	

	

	
	NET AMT
	$490,752.00

	

	
	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	1002
	
	
	Lot
	
	

	OPTION
	OY1 Travel

COST

Cost-reimbursable for contractor travel in support of CLIN 1001.  Travel as authorized by the Government Task Monitors, in accordance with the FTR.


	

	
	ESTIMATED COST
	$9,311.00

	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	2001
	
	1
	Lot
	$507,091.00
	$507,091.00 

	OPTION
	OY2 Services

FFP

Business Process Analysis and Standard Operating Environment Technical Support for the Defense Information Systems Agency (DISA) Computing Services - Denver, as described in the attached statement of work, dated 16 Sep 2003 (00167.00).  Lockheed Martin proposal, dated 26 Sep 2003, is incorporated by reference.  

The period of performance is 365 calendar days (13 Mar 2006 - 12 Mar 2007).

 
	

	
	
	

	
	

	

	
	NET AMT
	$507,091.00

	

	
	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	2002
	
	
	Lot
	
	

	OPTION
	OY2 Travel

COST

Cost-reimbursable for contractor travel in support of CLIN 2001.  Travel as authorized by the Government Task Monitors, in accordance with the FTR.


	

	
	ESTIMATED COST
	$9,311.00

	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	3001
	
	1
	Lot
	$525,120.00
	$525,120.00 

	OPTION
	OY3 Services

FFP

Business Process Analysis and Standard Operating Environment Technical Support for the Defense Information Systems Agency (DISA) Computing Services - Denver, as described in the attached statement of work, dated 16 Sep 2003 (00167.00).  Lockheed Martin proposal, dated 26 Sep 2003, is incorporated by reference.  

The period of performance is 366 calendar days (13 Mar 2007 - 12 Mar 2008).

 
	

	
	
	

	
	

	

	
	NET AMT
	$525,120.00

	

	
	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	3002
	
	
	Lot
	
	

	OPTION
	OY3 Travel

COST

Cost-reimbursable for contractor travel in support of CLIN 3001.  Travel as authorized by the Government Task Monitors, in accordance with the FTR.


	

	
	ESTIMATED COST
	$9,311.00 (EST.)

	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	4001
	
	1
	Lot
	$543,975.00
	$543,975.00 

	OPTION
	OY4 Services

FFP

Business Process Analysis and Standard Operating Environment Technical Support for the Defense Information Systems Agency (DISA) Computing Services - Denver, as described in the attached statement of work, dated 16 Sep 2003 (00167.00).  Lockheed Martin proposal, dated 26 Sep 2003, is incorporated by reference.  

The period of performance is 365 calendar days (13 Mar 2008 - 12 Mar 2009).

 
	

	
	
	

	
	

	

	
	NET AMT
	$543,975.00

	

	
	
	
	


FOB:  Destination
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	4002
	
	
	Lot
	
	

	OPTION
	OY4 Travel

COST

Cost-reimbursable for contractor travel in support of CLIN 4001.  Travel as authorized by the Government Task Monitors, in accordance with the FTR.


	

	
	ESTIMATED COST
	$9,311.00 (EST.)

	
	
	


FOB:  Destination

Section G - Contract Administration Data 

CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$666,291.00


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001/0002
DHQNCR04MPDV001
$666,291.00

DITCO Points of Contact
Contractor Point of Contact
Contractor Name:  Lockheed Martin Integrated Systems

DUNS:  836196972

CAGE Code:  4X260

Contractor POC:  Jeff Chesko

E-Mail Address:  jeffrey.chesko@lmco.com
Phone Number:  (703) 575-0803

Fax Number:  (703) 671-3620

Electronic invoices may be sent to:  invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 16 Sep 2003
	Contract Number:
	DCA200-02-D-5009

	Task Order Number:
	0010

	Encore Tracking Number:
	00167.00

	Follow-on to Encore Contract and Task Order Number:
	Not Applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	DISA Computing Services

	Address:
	5775 DTC Boulevard, Suite 350

Greenwood Village, CO  80111-3209

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	DISA Computing Services

	Address:
	5775 DTC Boulevard, Suite 350

Greenwood Village, CO  80111-3209

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Business Process Analysis and Standard Operating Environment Technical Support, Defense Information Systems Agency (DISA) Computing Services - Denver

3.  Background.  DISA Computing Services-Denver manages or participates with the implementation of automated Information Systems (IS) and other designated programs for the Principal Director, Computing Services. DISA Computing Services is comprised of a large network of information processing and data transfer resources.  These resources support the command, control, and business information systems/application processing and information communication requirements of DoD component organizations, including the individual military services.

4.  Objectives.  The intent of this statement of work is to acquire a firm, fixed-price task order for services to apply process improvement methodologies and principles; recommend policies, procedures and strategies to the DISA Computing Services-Denver in support of specific functional areas (Enterprise Software, Facilities Management, Capacity Management, Local Office Information Systems, Enterprise Storage, and Physical Security).  Responsible for effective transitioning of existing project teams and the facilitation of project teams (led by DISA CS Denver) in the accomplishment of project activities and objectives. Key coordinator between multiple project teams to ensure the mission and interests of DISA Computing Services-Denver and enterprise-wide integration of reengineering efforts are met.  To develop and coordinate standardization plans, including migration to the Standard Operating Environment (SOE), for MVS, Unisys and server software.  Represent or participate with DISA Computing Services-Denver, in associated forums such as the SOE Technical Working Groups, Executive Software Configuration Management System (ESCMS) conferences and Executive Software application development team.  Plans focus on diverse subject areas such as migrations to the SOE, Naming Standards for MVS, Unisys and UNIX, and integrated asset and change management system (IA&CMS).  Prepare and present information in formal or informal meetings.  To develop and manage Oracle Designer/2000 application development in conjunction with the IA&CMS and SOE environment.

5.  Scope.  The contractor shall comply with the appropriate DoD-approved architectures, programs, standards and guidelines (e.g. DII Strategic Technical Guidance (STG), Technical Architecture Framework for Information Management (TAFIM), DII Common Operating Environment (COE), Defense Information Systems Network (DISN), Shared Data Environment (SHADE), etc.).  The scope of this statement of work includes the following Encore task areas:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
6.  Specific Tasks.  Work shall proceed concurrently throughout the period of performance of this SOW.  Working in conjunction with the client, the contractor shall provide a broad range of assistance in the following areas:

Task Area 1 - Enterprise IT Policy and Planning.  Provide technical support for review, analysis and coordination of processes, policy, directives, regulations and implementation of instructions.  Provide technical expertise for review of IT policies, standards and procedures and development of applicable materials based on user requirements.

Subtask 1 - Site Planning Support.  Facilitate onsite planning to support Government’s requirements; prepare project briefings and status reports.

Deliverables:
Presentation Material
Project Plans or Schedules
Procedural Material
Task Area 2 - Integrated Solutions Management.  The contractor shall review, complete, execute, and support the SOE Project and the Infrastructure Branch in the critical review of staffing plans, management tools, statistical quality control, fee-for-service, capacity planning, executive software optimization and other activities which will be necessary to support or prepare a Defense Enterprise Computing Center (DECC) for new, diverse, or increased workload.  Assistance may include, but is not limited to, technical input and critical evaluation of point papers, strategy papers, briefing materials and research provided by other elements of the organization.  Other assistance shall include technical review of ongoing optimization and integration activities and monitoring the execution of other plans.  This includes identification of required hardware and software evaluation of its compatibility with hardware devices in proposed configurations migrating to DECCs from legacy sites and in proposed changes to existing configurations.  The results of the activities associated with this task shall be documented within the body or as attachments to the monthly status report.

Deliverables:
Presentation Material
Task Area 4 - Business Process Reengineering.  Provide technical expertise for review, re-engineering if required, and expertise of technical and business processes such as acquisition, financial reporting, solution fielding, strategic and operational planning, operations, and customer support.  The contractor shall also develop schedules and implementation plans with definable deliverables, including parallel operations where required, identification of technical approaches, and a description of anticipated prototype results.

Subtask 1 - Site Planning Support.  Facilitate onsite planning to support Government’s requirements; prepare project briefings and status reports.

Deliverables:
Presentation Material
Project Plans or Schedules
Procedural Material
Task Area 5 - Requirements Analysis.  Provide Monthly Project Management Status and Technical Support In-Process Review (IPR) through the change proposal life cycle.  Change proposals may consist of new business opportunities, technical proposals for changes to the hardware or software baseline configurations and defining suitable alternatives as background for recommended change proposal solutions.  The contractor shall provide the DISA Computing Services-Denver with technical support services to assist in the development of cost-effective courses of action to achieve goals and objectives.  This may include, but is not limited to, the following:  1) providing technical input and assisting in the development of project management status reports, project management briefings, 2) technical writing, 3) assisting in the formulation and evaluation of cost benefit, economic and operational analyses, 4) classifying and storing copies of documents and plans appropriate to recording the development and execution of various plans and 5) assisting in the development and implementation of project tracking procedures.  The results of the activities associated with this task shall be documented within the body or as attachments to the monthly status report.

Deliverable:
Presentation Material
Task Area 6 - Market Research and Prototyping.  The contractor shall conduct research as specified by the Chief, SOE Project, on new and emerging industry hardware and software trends, technical topics and information processing administrative practices.  Provide DECC technology baseline through the development of alternatives and recommendations from this research for changes to the technological baselines at the DECCs, consolidation of legacy hardware and systems and associated administrative practices.

Deliverables:
Presentation Material
7.  Place of Performance.

a.  This task order will be performed at the DISA Computing Services facilities located at 5775 DTC Boulevard, Suite 350, Greenwood Village, CO  80111-3209.  Technical services will be performed Monday through Friday excluding all Federal holidays.  Normal duty day is 8 hours.  Normal duty days do not include vacation, sick, holidays and travel (hours may vary when traveling).


b.  Support at field activities may also be required.  Travel may be required in order to support business process or project management requirements.  The contractor will manage travel arrangements.  Travel costs will be included in other direct costs and reimbursed to the contractor under the regular invoicing process.  Travel costs must adhere to the Federal Joint Travel Regulations (JTR) guidelines and allowable expenses will be approved by the TM prior to payment.  Anticipated travel is as follows:

	From
	To
	Days
	Trips

	Denver, CO
	Mechanicsburg, PA
	3
	2

	Denver, CO
	Falls Church, VA
	3
	2

	Denver, CO
	Ogden, UT
	2
	2

	Denver, CO
	Oklahoma City, OK
	2
	1

	Denver, CO
	Columbus, OH
	2
	2

	Denver, CO
	St. Louis, MO
	2
	1

	Denver, CO
	Pearl Harbor, HI
	5
	1


8.  Period of Performance.  The period of performance is as follows:

· Base Period
530 calendar days (1 Oct 2003 - 12 Mar 2005)

· Option Period 1
365 calendar days (13 Mar 2005 - 12 Mar 2006)

· Option Period 2
365 calendar days (13 Mar 2006 - 12 Mar 2007)

· Option Period 3
365 calendar days (13 Mar 2007 - 12 Mar 2008)
· Option Period 4
365 calendar days (13 Mar 2008 - 12 Mar 2009)
9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Presentation Material
	Contractor-Determined Format
	Standard Distribution w/Electronic Submission of Deliverables
	As Needed

	
	Project Plans or Schedules
	
	
	

	
	Procedural Material
	
	
	

	4
	Presentation Material
	Contractor-Determined Format
	Standard Distribution w/Electronic Submission of Deliverables
	As Needed

	
	Project Plans or Schedules
	
	
	

	
	Procedural Material
	
	
	

	2
	Status Report/Technical Report
	Contractor-Determined Format
	Standard Distribution w/Electronic Submission of Deliverables
	As Needed

	5
	Status Report/Technical Report
	Contractor-Determined Format
	Standard Distribution w/Electronic Submission of Deliverables
	As Needed

	6
	Status Report/Technical Report
	Contractor-Determined Format
	Standard Distribution w/Electronic Submission of Deliverables
	As Needed

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  The work performed under this task order is UNCLASSIFIED.

10.1  Data security is handled by software.  DISA supports the DoD position that security of data must be protected per the National Security certification at the C2 level as defined in DoD 5200.28-STD and the DoD Trusted Computer System Evaluation Criteria.  The data is protected and controlled for all types of storage media at the C2 level, as a minimum, using RACF, CA-ACF2 or CA-TOP SECRET software packages on the IBM-compatible mainframe systems.

10.2  DISA operates with classified and controlled unclassified information which, when combined with other information, if compromised may cause harm to the Government.  This data is protected by the security features of the software which requires log-on/log-off and passwords to authenticate users of the system.  DISA also employs physical security measures to protect the data as described below.

10.3  All DISA operating facilities are housed in secure areas protected by guards and alarm systems.  Perimeters are patrolled by a security force (i.e. contracted or military).  Buildings and offices are secured with approved locking devices and cipher locks are used to control access to the computer room(s).  Visitors are controlled by sign-in logs and both employees and visitors must wear identification badges.  Contractor personnel must comply with local security requirements for entry and exit control for personnel and property at the Government facility.

10.4  This contract provides personnel involved in maintenance of systems with a relatively high risk for causing damage to Government systems.  All personnel performing services under this contract are designated IT Sensitivity Level II (IT-II), and will have a favorably completed National Agency Check (NAC), or an Interim IT-II prior to performance.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).   
The Government will provide working space at DISA Offices in Greenwood Village, CO and other DISA sites as required for contractor personnel comparable to that provided to Government personnel.  The Government will provide the contractor access to computer resources, including personal computer, printers, MS Office suite, MS Project, email and other requisite software; and office space, voice mail and telephone as required to complete the assigned tasks.  The Government will provide the contractor copies of, or access to, required documents, directives, publications and documentation pertaining to the assignments supported by this task order. The Government will provide the contractor access to all facilities required for the contractor to perform in accordance with this task order. The contractor shall be subject to all military and access rules and regulations while working on a Government installation. The Government will provide necessary, available and reasonable access to personnel. All contacts with Government and other contractor personnel shall be coordinated through the PMO.
12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  None identified at this time.


b.  Identification of Potential Conflicts of Interest (COI.  The contractor shall identify potential conflicts of interest that may influence future actions or considerations.  An “Organizational Conflict of Interest” exists when the nature of the work to be performed may, without some restriction on future activities, (1) result in an unfair competitive advantage to the contractor or (2) impair the contractor’s objectivity in performing the contract work.  All contractor personnel must sign non-disclosure statements.  The DISA Computing Services SOE Project is a relatively new function and will be evolving in its scope and areas of responsibility.  It is reasonable to expect that on completion of this TO or elements within this TO, that this statement of work may be modified to accommodate new or emerging requirements within the DISA Computing Services-Denver organization.


c.  Identification of Non-Disclosure Requirements.  All contractor personnel must sign non-disclosure statements.


d.  Packaging, Packing and Shipping Instructions. See Section D of the Encore contract.


e.  Inspection and Acceptance Criteria.   See Section D of the Encore contract.
13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

