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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore - Labor
	1
	Lot
	$1,854,041.81
	$1,854,041.81

	
	National Security Agency (NSA) Central Security Service (CSS) SIGINT Directorate Support (ASDSS), as described in the attached statement of work, dated August 31, 2003 (Encore Tracking Number 00170.00).  Northrop Grumman Information Technology (NGIT) proposal number (P122-09) JN03-154, dated November 07, 2003, is hereby incorporated by reference.

The period of performance is 366 calendar days (December 09, 2003 through December 08, 2004).

Time-and-Materials (T&M) - Not-to-Exceed (NTE) - the contractor is authorized to invoice monthly for actual labor hours performed and other direct costs (ODCs) incurred.

PURCHASE REQUEST NUMBER: H98230SS040006


	

	
	
TOT ESTIMATED PRICE
	$1,854,041.81

	
	
CEILING PRICE
	


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore - Option Year (OY) 1
	1
	Lot
	$1,961,491.50
	$1,961,491.50

	OPTION
	NSA/CSS SIGINT Directorate Support (ASDSS), as described in the attached statement of work, dated August 31, 2003, (Encore Tracking Number 00170.00).  Northrop Grumman Information Technology (NGIT) proposal number (P122-09) JN03-154, dated November 7, 2003, is hereby incorporated by reference.

The period of performance is 365 calendar days (December 08, 2004 through December 09, 2005).  T&M - NTE.


	

	
	
TOT ESTIMATED PRICE
	$1,961,491.50

	
	
CEILING PRICE
	


FOB:  Destination

Section C - Descriptions and Specifications
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 31 Aug 2003
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0028

	Encore Tracking Number
	00170.00

	Follow-on to Encore Contract and Task Order Number
	Not applicable


1.  Task Monitors (TMs) (NSA/CSS SIGINT Requirements).
	Name:
	

	Organization:
	National Security Agency

	Address:
	9800 Savage Road, Fort Meade, MD  20755

	Phone Number:
	

	Fax Number:
	

	E-mail Address
	


2.  Task Order Title.  National Security Agency (NSA)/Central Security Service (CSS) SIGINT Directorate Support (ASDSS)

3.  Background.  (U) The NSA/CSS is the Nation’s cryptologic organization.  Its two-fold mission is the protection of U.S. information systems and the production of foreign signals intelligence information.  NSA/CSS is on the high-tech frontier of communications and data processing and is a major center of foreign language analysis and research within the Government.

4.  Objectives.  (U) The contractor shall support NSA/CSS in the tasks outlined in Section 4.0 in support of the planning, programming, budgeting system (PPBS), capability generation process and acquisition management process.  The contractor shall demonstrate flexibility to interact with and integrate work of other contractors and Government personnel; promote and maintain positive, cooperative relationships; and meet schedules.

5.  Scope.  This statement of work identifies the Government’s objectives for contractor support of the analysis support and decision support services for NSA/CSS.  The contractor shall provide the necessary personnel to fulfill the Government’s requirements as stated in this SOW and in support of NSA/CSS’ mission.  The contractor shall support NSA/CSS in a variety of ways, including:  supporting the capabilities generation process, capabilities documentation development, analysis of alternatives, engineering support, test and evaluation, cost as an independent variable analysis, cost benefit analysis, architectural development, the budget and acquisition process, the enablers who support the SIGINT systems being developed or operated by all major organizations of the Intelligence Community (IC) and Department of Defense (DoD), and the decision process of the Government; providing direct support to the Government in conducting a wide variety of analyses; and performing studies and conducting research as tasked. Applicable contract task areas are:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.  The Government will generate subtasks under this task order as each specific support requirement is identified and funding becomes available to address it.

6.1  NSA/CSS Support.  These tasks require a technical/management proposal response, but no price proposal.

6.1.1  Task 1 - Task Order Management.  The contractor shall provide an experienced program manager (PM) with the necessary authority and qualifications to act as the contractor’s single point of contact for all program management, program control and administrative matters related to the contract.  Provisions for program management and program control shall be included in each subtask ordered.  The PM shall ensure that each subtask is effectively executed within the established dollar, labor hour and schedule constraints, and keep the Contracting Officer (KO) and TMs informed through formal reports and informal verbal and written reports of factors affecting task order performance.  He/she shall provide to the KO and TMs monthly status reports to include a description of task order activities, funds/hours expenditures and current issues.  Additionally, the PM shall present a formal, semi-annual task order review to address the status of all task order efforts (cost, schedule, personnel and performance), funding, expenditures, and issues.  Deliverables include:

· Monthly status reports

· Semi-annual task order review

· Other reports as required

6.1.2  Task 2 - Decision Support.  The contractor shall perform analyses, evaluations, studies, assessments, and other information activities to support NSA/CSS’ IT decision-making.  This includes reviewing documents and other products; analyzing data and information; developing strategies; evaluating products and activities; making assessments of status, progress, and compliance; and designing, coordinating, and conducting information gathering studies and activities.  The contractor shall support reviews and assessments by other federal organizations, federally funded research and development centers (FFRDCs), support contractors, and consultants.  The contractor shall send representatives to sit on panels and integrated product teams (IPTs); attend meetings and conferences; coordinate, organize, and facilitate panels and review groups; and monitor the activities of similar groups and organizations on relevant topics.  Deliverables include (as required):

· Concept papers, white papers, point papers, briefings, recommendations, etc.

· Meeting reports, trip reports

· Technical reports

6.1.3  Task 3 - Process Support.  The contractor shall support the business and management processes of NSA/CSS including the preparation and completion of plans, reports, presentations, correspondence, and other documents to ensure accurate representation of NSA/CSS’ IT interests, goals, objectives and strategies; coordinating and facilitating management activities conducted within NSA/CSS office spaces and at locations external to those spaces; supporting routine internal operations and business functions; coordinating, attending, and recording meetings; establishing and maintaining communications processes and media; tracking the status of activities and products; supporting implementation of information management methods; and coordinating with external offices as required.  Based on the support activities above, the contractor shall recommend business process reengineering improvements to increase NSA/CSS efficiency and effectiveness.  Deliverables include (as required):

· Concept papers, white papers, point papers, briefings, recommendations, etc.

· Meeting reports, trip reports

· Technical reports

6.1.4  Task 4 - Program Element Oversight Support.  The contractor shall provide analyses and maintain requisite technical capabilities to support all phases of the Planning, Programming, and Budgeting System (PPBS) process.  This support includes assisting in the development of planning and programming guidance; in the assessment of Service, Agency and Intelligence Community Program Objective Memoranda (POM/IPOM) and annual budgets; in the development of program review and budget review issues; and in the preparation of the Congressional Budget Justification Books (CBJB).  Deliverables include (as required):

· Concept papers, white papers, point papers, briefings, recommendations, etc.

· Meeting reports, trip reports

· Technical reports

6.1.5  Task 5 - Acquisition Process Support.  The contractor shall support NSA/CSS in all phases of the DoD System Acquisition process from working level Integrated Product Teams (IPTs) through the Defense Acquisition Board (DAB), Information Technology Acquisition Board (ITAB) and the Defense Space Acquisition Board (DSAB).  They will maintain the technical capability and expert process knowledge necessary to provide support over a broad range of IT acquisition management and program specific activities.  This will include cost analysis, tradeoff assessment, requirements analysis, programmatic and technical issue resolution, meeting facilitation and support, milestone decision support with its numerous technical and documentary requirements, and support to the development of acquisition and investment strategies.  The contractor shall review all statutory and regulatory acquisition documentation including Defense Acquisition Executive Summaries (DAES) and Selected Acquisition Reports (SAR) and analyze the elements of those documents and other acquisition documents (such as: Analyses of Alternatives, Acquisition Strategies, Capability Documents, Acquisition Program Baselines, Test and Evaluation Master Plans, Cost Analyses, Economic Analyses, C4I Support Plans, etc.) as necessary to ensure programs are executed within cost, schedule, and performance requirements.  Deliverables include (as required):

· Concept papers, white papers, point papers, briefings, recommendations, etc.

· Meeting reports, trip reports

· Technical reports

6.1.6  Task 6 - Support to Future Systems, Concepts and Modernization.  The contractor shall support the development and implementation of C4, ISR, the concept of Task, Post, Process and Use (TPPU), Net-centricity, Horizontal Integration, Space, Spectrum Management, Sensors and IT architectures, plans, systems, and infrastructures; transition of these architectures, plans, systems, and infrastructures into operational systems; and assessment and development of new technologies and investment and acquisition strategies to achieve future objective capabilities.  The contractor shall support NSA/CSS’ vision of a more integrated approach to multidisciplinary, end-to-end intelligence and information management.  This includes performing special assessments, reviews, and technical analyses of a wide range of programs and technologies to ascertain their potential benefits and possible impacts to existing and future capabilities; conducting modeling and simulation activities; developing and maintaining databases and analytical tools; and supporting experiments and demonstrations.  The contractor shall advise NSA/CSS of the feasibility of emerging technologies as well as provide recommendations for resolving identified issues and problems.  The contractor shall provide quick reaction support for resolution of emerging problems and issues within C3, ISR, Space, Spectrum Management, Sensors and IT programs.  The contractor shall support NSA/CSS as it addresses new mission areas such as critical infrastructure protection and information operations as part of the nation's efforts to improve homeland security.  The contractor also shall support effective interface of C4, ISR, Space, Sensors and IT architectures with other DoD and Intelligence Community overarching and related architectures and relevant civil, commercial, and international plans, programs, and activities.  The contractor shall assess the impact of emerging threats to the DoD C4, ISR, Space, Sensors and IT systems and formulate plans to assure viability of the systems.  This will include assessing the impact of civil, commercial, and international activities.  Deliverables include (as required):

· Concept papers, white papers, point papers, briefings, recommendations, etc.

· Meeting reports, trip reports

· Technical reports

6.2  Initial Subtask Directing Work to be Performed Under this Task Order.  This subtask requires both a technical/management proposal response and a price proposal response.

(U) The contractor shall support the work of S01R as described in the following tasks.  The contractor shall work closely with S01R staff members, other Government staff members federally funded research and development corporations (FFRDCs) and commercial contractors.  The contractor will support S01R in establishing and maintaining an Analysis Center of Excellence.  Under each task, the contractor will be assigned specific projects.  The level of analysis and the amount of deliverables will depend on the complexity of the project and the needs of S01R.  For example, the contractor may be assigned a project to provide support to the S01R Government personnel responsible for developing a Capability Document (ICD/CDD/CPD) or assist SID in development of its Program Build.  As part of the Capability Document development, the contractor may be responsible to provide support to S2 or S3 within SID.  As part of the Program Build development, the contractor may be responsible to provide support to S1, S2, S3, SP, DC4, DF, and the SAE.  Therefore, each task will contain support activities required to complete each assigned project.  The level of support or analysis will be determined upon the assignment of the project to the contractor.  Projects will be assigned by the TM and monitored for completion, approach and quality by a S01R technical representative (Chief S01R, Deputy S01R, and the S01R division chiefs).

(U) The mission of S01R is to support the Director, NSA (DIRNSA) through the SIGINT Director (SID).  The SID, through S01R, makes key decisions and develops planning guidance concerning the architecture, systems, and capabilities needed for the NSA/CSS SIGINT System.  An important input to those decisions and planning guidance is the traceability of SIGINT operational requirements, to SIGINT capstone and operational requirements documents, to the SIGINT architecture, to the acquisition of SIGINT programs, including review of their total life cycle cost estimates, schedules, test and evaluation plans, and the resource/budget requirements of the programs on a fiscal year basis.  The contractor shall provide this traceability for the future Capability Documents as well.  These inputs are needed to ensure the limited resources available for developing, fielding, and maintaining systems are invested in ways that maximize return - as measured by the enhanced ability to perform various missions.

(U) The objective of S01R is to be an acknowledged center of excellence for SIGINT capabilities and operational requirements, and for related analyses for the IC and DoD.  S01R meets this objective by producing relevant, credible, and objective operational requirements documentation, capability documentation and analyses.  S01R envisions a productive relationship with IC and DoD agencies and internal NSA directorates that is built through collaboration and active outreach efforts.  This will lead to a strong cognizance of critical SIGINT issues - one that is sustained through valuable and relevant contributions to SIGINT program planning.

6.2.1  Task 1 - Analysis Production Support.  (U) As described in Paragraph 4, individual projects will be assigned which may include one or all of the following analysis production support activities:

· The contractor shall provide support to S01R Government personnel to conduct analyses of the resources required to develop and operate SIGINT programs in support of planning, programming, budgeting, and acquisition management.  These analyses will be performed independent of SIGINT acquisition program offices, SAE, and DF directorate.  These analyses shall meet the established criteria for an S01R review and are hereby referred to as Independent Analyses.  The contractor shall support S01R production of the Independent Analyses report to include the following:

· Obtain information on all aspects of the analysis (e.g., program; i.e., cost, schedule, technical, and management.)

· Assess the program risks based on the program’s technical baseline and acquisition strategy

· Review the Program Office Cost Estimate (POCE) and the SAE’s ICE

· Compare and assess the differences between the S01R ICE and the POCE estimates

· Analyze the differences in estimating methodology

· Examine required resources versus programmed funding

· Perform year-by-year assessments of program costs versus budget to establish funding profiles

· The contractor shall support S01R in evaluating the effectiveness of the application of cost as an independent variable (CAIV) in systems acquisitions in the SIGINT community.  The contractor shall also conduct studies and make recommendations concerning how to perform independent assessments of CAIV-based acquisitions.

· The contractor shall assist S01R in developing or monitoring the efforts of other SID directorates Analysis of Alternatives (AoAs) of SIGINT architectures and programs and Analysis of Materiel Alternatives (AMA).

6.2.2  Task 2 - Research of Analysis Tools and Models.

(U) The contractor shall recommend to the Sponsor databases and models, either Government or commercially available, that should be made available to S01R staff.  The contractor shall plan and provide information on the acquisition of databases or guidance for S01R staff to obtain permission to access the databases.  The contractor shall maintain and expand upon current databases and models (commercial and Government owned), regularly survey industry and academe for new and emerging databases, and create new databases and models where applicable and with prior approval of the Government.

(U) The cost databases likely to be involved with this task are those that have been developed by other Government cost analysis organizations that have relevance to the types of programs being evaluated by S01R.  In some cases, these databases will be easily accessed through an open source Internet site, such as those available on DoD web pages.  Other commercial databases may require the acquisition of special software and the purchase of licensing agreements.  The contractor shall advise and support S01R in selecting and implementing these databases into its operations.

6.2.3  Task 3 - Decision Support Analyses.  (U) The contractor shall support managers and policy-makers with numerous management decision processes including strategic planning, requirements analysis, resource allocation, situation assessment, scheduling, and systems design.  The contractor will provide decision analysts and facilitators with broad backgrounds in decision analysis, business systems, and computer technology.  Familiarity with Group Decision Support Systems, such as the Team Deliberation Center, and Audience Response Systems is required.

6.2.4  Task 4 - Analysis Library Plan and Implementation.

(U) The contractor shall develop a plan for the Government to establish and maintain an analysis library. It is envisioned that the content of the library will include, but not be limited to program reviews and analysis conducted by S01R; databases; models (and supporting documentation); journals and textbooks (in both electronic and paper form) that will support the analysis methodology; and data research for future efforts. The results of all assigned analysis projects will be incorporated into the analysis library.

(U) The plan shall address the purpose and functions of the library, and define its content, facility requirements and operations as related to the performance of the S01R mission.  The plan shall include an estimate of the cost to establish and maintain the library.  The plan shall address the facility requirements including: space needs; furnishings (i.e. tables, chairs, bookcases, files); and systems (i.e. cataloging, storage, information retrieval, research equipment).  The plan shall define the operation of the library including the staffing and job functions; procedures for acquiring, cataloging and maintaining holdings; and methods for information access by S01R staff.  The plan shall address how databases, models, and program information should relate to each other and to analysis methodologies.

6.2.5  Task 5 - Joint Staff Capability/Requirements Support.  (U) The contractor shall support S01R and NCRDEF management by providing a liaison to the Joint Staff/J8 in support of S01R and NCRDEF activities.  These support activities shall include:

· Develop and analyze requirements documentation, assess and make recommendations on major materiel acquisitions, and perform program assessments in support of the IPOM process

· Analyze and provides recommendations on issues raised for decisions in the Joint Capability & Integration Development System (JCIDS), Joint Requirements Oversight Council (JROC) and Intelligence Program Review (IPOM) processes

· Ensure Joint Staff equities and intelligence mission area impacts are identified and assessed as a result of studies and analysis efforts

· Represent Combatant Commander interests in the capability development, acquisition management and PPBS/PPBE processes

· Facilitate alignment among the major requirements’ oversight organizations on capability document expectations (e.g. KPP descriptions, increment definitions, etc)

· Develop, prepare and brief quick-turn issue papers for J-8 leadership to engage Intelligence Community and DoD leadership counterparts in the IPOM process

· Highlight major JROC decisions affecting programs under review

· Participate in, and monitor, major studies affecting NSA mission areas and/or programs  

· Ensure JCIDS products feed the DoD 5000 and Directive 7 (for Space systems) processes 

· Prep J-8 Leadership for Major Milestone Decision meetings with the Milestone Decision Authority (MDA)

· Ensure timely translation and transition of capability documents into acquisition programs that deliver needed capability

· Provide expertise in the requirements, acquisition, programming and budgeting, and assessments processes

· Represent S01R interests in all NSA/CSS activities that occur to include SIGINT and MASINT.

6.2.6  Task 6 - Mission Requirements Board (MRB) Support.  (U) The contractor shall support S01R management by providing a liaison to the MRB in support of S01R activities.  These support activities shall include:

· Represent S01R interests in all NSA/CSS activities that occur to include SIGINT and MASINT

· Provide expertise in the requirements, acquisition, programming and budgeting, and assessments processes

· Ensure timely translation and transition of capability documents into acquisition programs that deliver needed capability

· Analyze and provides recommendations on issues raised for decisions

· Develop and analyze requirements documentation, assess and make recommendations on major materiel acquisitions, and perform program assessments in support of the IPOM process

· Ensure equities and intelligence mission area impacts are identified and assessed as a result of studies and analysis efforts

· Participate in, and monitor, major studies affecting NSA mission areas and/or programs

6.2.7  Task 7 - Process Support.  The contractor shall support the business and management processes of S01R including the preparation and completion of plans, reports, presentations, correspondence, and other documents to ensure accurate representation of S01R’s interests, goals, objectives, and strategies; coordinating and facilitating management activities conducted within S01R office spaces and at locations external to those spaces; supporting routine internal operations and business functions; coordinating, attending, and recording meetings; establishing and maintaining communications processes and media; tracking the status of activities and products; supporting implementation of information management methods; and coordinating with external offices as required.  Based on the support activities above, the contractor shall recommend business process reengineering improvements to increase efficiency and effectiveness.  Deliverables include (as required):

· Concept papers, white papers, point papers, briefings, recommendations, etc.

· Meeting reports, trip reports

· Technical reports

6.2.8  Task 8 - Requirements (Capabilities) Support.  The contractor shall support the development of acquisition documents IAW CJCJSI 3170.01C and CJCSM 3170, DoD 5000 and other applicable documents. Major activities will include:

· Working with SIGINT Mission Managers, gather inputs from various sources to define requirements (capabilities) based on validated mission needs and other topics as appropriate

· Support the determination of whether a non-materiel alternative (DOTMLPF) will resolve an identified SIGINT capability deficiency

· Support Analysis of Alternatives for identified programs

· Prepare Acquisition documents contained in CJCJSI 310.01C

· Support SIGINT Requirements Oversight Board Meetings, Corporate Review Group (CRG) meetings and Expanded Corporate Management Review Group (ECMRG) meeting

· Support resolution of comments from all stages of the document approval process

· Support CR-WIPT meetings

7.  Place of Performance (U).  Work will be performed at the contractor’s site, at the Government offices of NSA/CSS or at other locations as specified by the Government.  Periodic meetings and daily coordination and discussions may be conducted at contractor or Government facilities.  Travel within and outside CONUS. may be required.

8.  Period of Performance (U).
8.1  The period of performance is 366 calendar days (December 09, 2003 through December 08, 2004) with one Option Year.

8.2  Follow-on Work.  Follow-on work is anticipated for this task order, as described in Paragraph 12.

9.  Delivery Schedule (U).
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	6.1.1
	Monthly Status Report
	Contractor-Determined
	1 copy to Contracting Officer, 2 copies to Task Monitors
	Monthly by 15th Calendar Day

	6.1.1
	Semi-Annual Task Order Review
	Contractor-Determined
	As Directed by the Government
	Semi-Annually as Directed by the Government

	6.1.1
	Other Reports
	Contractor-Determined
	As Directed by the Government
	As Required by the Government

	6.1.2 - 6.1.6
	Concept Papers, White Papers, Point Papers, Briefings, Recommendations, etc.
	Contractor-Determined
	Standard Distribution
	As Required by the Government

	6.1.2 - 6.1.6
	Meeting Reports, Trip Reports
	Contractor-Determined
	Standard Distribution
	As Required by the Government

	6.1.2 - 6.16
	Technical Reports
	Contractor-Determined
	Standard Distribution
	As Required by the Government

	6.2
	Subtask Plan
	Contractor-Determined
	Standard Distribution*
	30

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the relevant Task Monitor(s).


10.  Security (U).  The security level for this work is TOP SECRET/SCI.  All personnel working full time, on site within Government facilities must hold TS/SCI unless otherwise specified by the Government.  The Government will provide the required security billets through the established approval and management processes.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI) (U).  The Government will provide onsite contractors with office space, office supplies, hardware, software and communications access to accomplish the TO requirements.  The contractor shall also provide office space, hardware, software, office supplies and communications access for its employees.  The Government retains the flexibility to move all contractors off-site.  The Government will provide available information as necessary.

12.  Other Pertinent Information or Special Considerations (U).

a.  Identification of Potential Follow-on Work.  It is anticipated that follow-on orders will be awarded within a four-year period following the initial 24 months of performance.


b.  Incremental Funding.  Subtasks under this task order may be incrementally funded.


c.  Identification of Potential Conflicts of Interest (COI).  None noted at this time.


d.  Identification of Non-Disclosure Requirements.  None noted at this time.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

APPENDIX A
INTELLIGENCE COMMUNITY ORGANIZATIONS AND MISSIONS
Central Intelligence Agency (CIA).  CIA collects foreign intelligence information through a variety of clandestine and overt means.  The Agency also engages in research, development, and deployment of high-leverage technology for intelligence purposes and - in support of the DCI’s role as the President’s principal intelligence advisor - performs and reports all-source analysis on a full range of topics that affect national security.  CIA is organized along functional lines to carry out these activities and to provide the flexible, responsive support necessary for its worldwide mission.

Defense Intelligence Agency (DIA).  DIA is a designated Combat Support Agency and the senior military intelligence component of the Intelligence Community.  DIA’s primary mission is to provide all-source intelligence to the U.S. armed forces.  Intelligence support for operational forces encompasses a number of areas and challenges.  Key areas of emphasis include targeting and battle damage assessment, weapons proliferation, warning of impending crises, support to peacekeeping operations, maintenance of data bases on foreign military organizations and their equipment and, as necessary, support to UN operations and U.S. allies.  In addition to providing intelligence to warfighters, DIA has other important customers, including policymakers in the Department of Defense and members of the Joint Chiefs of Staff.  Additionally, DIA plays a key role in providing information on foreign weapons systems to U.S. weapons planners and the weapons acquisition community.  In carrying out these missions, DIA coordinates and synthesizes military intelligence analysis for Defense officials and military commanders worldwide, working in close concert with the intelligence components of the military services and the U.S. unified commands.

National Security Agency (NSA).  NSA plans, coordinates, directs, and performs foreign signals intelligence (SIGINT) and information security (INFOSEC) functions.  The ability to understand foreign communications while protecting our own - a capability in which the United States leads the work - confers a unique competitive advantage.  The skill to accomplish this cryptology is the fundamental mission and core competency of NSA.  Maintaining this global advantage requires preservation of a healthy cryptologic capability in the face of unparalleled technical challenges.  The SIGINT mission allows for an effective, unified organization and control of all the foreign signals collection and processing activities of the United States.  SIGINT is a unique discipline with a long and storied past.  SIGINT’s modern era dates to World War II, and its use is believed to have directly contributed to shortening the war by at least one year.  In its SIGINT role, NSA intercepts and analyzes foreign electromagnetic signals - many of them protected by codes, ciphers, and complex electronic, countermeasures - to produce intelligence information for decision makers and military commanders.

National Imagery and Mapping Agency (NIMA).  NIMA provides ready access to the best-available imagery and geospatial information, supports national decision-making, and contributes to the operational readiness of America’s military forces.  NIMA has merged the previously separate disciplines of imagery and mapping has assumed leadership of the imagery and geospatial community.  Through its management of the U.S. Imagery and Geospatial Information System (U.S.IGS), NIMA provides customers the critical data necessary to achieve a dominant awareness of the mission space in which they operate.

National Reconnaissance Office (NRO).  NRO is a single, national program to meet U.S. Government needs through spaceborne reconnaissance.  The mission of the NRO is to ensure that the U.S. has the technology and spaceborne assets needed to enable U.S. global information superiority.  This mission is accomplished through research, development, acquisition, and operation of the nation’s intelligence satellites.  The NRO’s assets collection intelligence to support such functions as indications and warning, monitoring of arms control agreements, military operations and exercises, and monitoring of natural disasters and other environmental issues.

Air Force Intelligence, Surveillance, and Reconnaissance (AFISR).  Note:  All of AF ISR is not funded by NFIP.  Just include description of GDIP.  The mission of Air Force Intelligence, Surveillance, and Reconnaissance (ISR) is focused on ensuring the U.S. military team - whether in peacetime operations, a crisis or war - attains information superiority: the ability to collect, control, exploit, and defend information while denying the adversary the ability to do the same.  To do this, Air Force ISR, in partnership with other Military Services and national intelligence agencies, delivers intelligence information when, where, and how it’s needed.  This mission is more and more challenging in light of the fact that the nature of U.S. military operations is changing to keep pace with a dynamic security environment marked by a global economy, the blurring of traditional geopolitical boundaries, and the proliferation of weapons of mass destruction, advanced weapon systems, and information technologies.  Air Force intelligence professionals are taking a leading role in defining the demands of future military operations.  Faced with a multidimensional battle space - land, sea, air, space, and now the virtual medium of information, these professionals are seeking innovative ways to help establish superiority in the air, space, and the flow of information

Army Intelligence.  Army intelligence is prepared to meet the full range of Foreign Ground Force Intelligence Requirements generated by commanders at every level across the spectrum of operations.  Based on doctrinal concepts, the Army’s assets provide commanders with the capability to communicate with and receive intelligence from many intelligence agencies, concurrently, the Army provides numerous unique intelligence assets and analytic organizations critical to mission success.

Marine Corps Intelligence.  The Marine Corps Intelligence Activities (MCIA) accomplishes its mission from two locations:  as a full partner with Naval Intelligence and Coast Guard Intelligence in the National Maritime Intelligence Center, and at Marine Corps Base Quantico, Virginia.  These locations facilitate maximum effective use of infrastructure and resources, while ensuring that MCIA remains attentive to its primary customers in the operations, development, and force modernization communities within the Marine Corps.  MCIA produces a full range of products to satisfy customer needs in peace, pre-crisis, or contingency situations, and to support service obligations for doctrine development, force structure, training and education, and force modernization.  MCIA accomplishes this mission through the integration, development, and application of general military intelligence, technical information, all source production, and open-source materials.

Naval Intelligence.  The Office of Naval Intelligence (ONI), located primarily in the National Maritime Intelligence Center in Suitland, Maryland, is the national production center for global maritime intelligence.  ONI is the center of expertise for every major maritime issue - from the analysis of the design and construction of foreign surface ships to the collection and analysis of acoustic information on foreign sensor systems, ocean surveillance systems, submarine platforms and undersea weapons systems.  Its analysis of naval air warfare ranges from appraisals of opposition combat tactics to analysis of rival missile signatures, making it the authoritative resource for maritime air issues.  ONI is the principal source for maritime intelligence on global merchant affairs and a national leader in other non-traditional maritime issues such as counternarcotics, fishing issues, ocean-dumping of radioactive waste, technology transfer, and counterproliferation.

Coast Guard Intelligence.  Coast Guard Intelligence in located in the National Maritime Intelligence Center.  A recent add to the Intelligence Community, the Coast Guard is still developing its relationships with the IC and the department of Homeland Security.

Department of State - Bureau of Intelligence and Research.  The Bureau of Intelligence and Research (INR) is the State Department’s primary source for interpretive analysis of global developments.  INR was established in 1946 to provide the Secretary of State with timely, objective assessments, free of policy prescriptions or preferences.  INR’s mandate is to tell policymakers what they need to know, not what they want to hear.  INR is also the focal point within the State Department for all policy issues and activities involving the Intelligence Community.  The INR Assistant Secretary reports directly to the Secretary of State and serves as the Secretary’s principal advisor for all intelligence matters.

Department of Energy (DOE).  The Department of Energy’s foreign intelligence program is a component of the Intelligence Community.  Its missions are: to provide the Department and other U.S. Government policymakers and decision makers with timely, accurate, high-impact foreign intelligence analyses; to detect and defeat foreign intelligence services bent on acquiring sensitive information on the Department’s programs, facilities, technology, and personnel; to provide technical and analytical support to the Director of Central Intelligence (DCI); and to make the Department’s technical and analytical expertise available to other members of the Intelligence Community.

The Treasury Department - Office of Intelligence Support.  Office of Intelligence Support staff support the Secretary of the Treasury in his roles as chief economic and financial adviser to the President, head of the second largest law enforcement department in the federal Government, and the official responsible for the integrity of the country’s currency.  As the focal point on intelligence matters for the Department and Community agencies, the Special Assistant represents the Treasury Department and maintains continuous liaison with other elements of the Intelligence Community.  He reviews all proposed support relationships between Community components and Treasury offices and bureaus.

Federal Bureau of Investigation (FBI).  The overall mission of the FBI is to uphold the law through the investigation of violations of federal criminal statutes; to protect the United States from hostile intelligence efforts; to provide assistance to foreign and other U.S. federal, state, and local law enforcement agencies; and to perform these responsibilities in a manner what is faithful to the Constitution and laws of the United States.  With respect to counterintelligence, the FBI is responsible for detecting and counteracting foreign intelligence activity that gathers information that adversely affects U.S. national interests of security.  The FBI conducts foreign counterintelligence investigations under the authority of Executive Order 12333 and acts of Congress.  With regard to counterterrorism, the FBI’s mission is to identify and neutralize the threat in the U.S. posed by terrorists and their supporters, whether nations, groups, or individuals. Terrorism is categorized as either domestic or international depending on the origin, base, and objectives of the terrorist organization or individual.  Criminal acts investigated under the Counterterrorism Program include violations of the Protection of Foreign Officials statute, neutrality matters, nuclear extortion, sabotage, and sedition.

Section F - Deliveries or Performance
Delivery Information
	CLIN
	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	
	

	0001
	POP 09-DEC-2003 TO

08-DEC-2004
	N/A
	N/A

FOB:  Destination
	

	
	
	
	
	

	0002
	POP 09-DEC-2004 TO

08-DEC-2005
	N/A
	N/A

FOB:  Destination
	


Section G - Contract Administration Data
CLAUSES INCORPORATED BY FULL TEXT

52.217-9 - OPTION TO EXTEND THE TERM OF THE CONTRACT (MAR 2000).
(a) The Government may extend the term of this contract by written notice to the Contractor within 60 days the period of time within which the Contracting Officer may exercise the option; provided that the Government gives the Contractor a preliminary written notice of its intent to extend at least 60 days before the contract expires.  The preliminary notice does not commit the Government to an extension.

(b) If the Government exercises this option, the extended contract shall be considered to include this option clause.

(c) The total duration of this contract, including the exercise of any options under this clause, shall not exceed two years.

(End of clause)

Accounting and Appropriation Data
	AA: 
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT
	$1,854,041.81


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
H988230SS040006
$1,854,041.81

Task Order Total Amount
$1,854,041.81
DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:
Contractor Point of Contact
Contractor Name:  Northrop Grumman Information Technology

DUNS:064677243

CAGE Code:  1V4D7

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
Section I - Contract Clauses
CLAUSES INCORPORATED BY FULL TEXT

52.217-9100 - OPTIONS TO EXTEND THE TERM OF THE CONTRACT (IAW FAR 17.204).
In addition to the base contract period requirements set forth above, Option Period 1 (CLIN 0002), for continued effort, are hereby awarded but are not exercised unless otherwise indicated in the schedule.  These optional efforts shall be performed in accordance with the requirements set forth in Section C of this document.  Performance under these option periods shall be executed in accordance with the same terms and conditions in effect under the basic period.  Refer to clause number 52.217-9, entitled “Option to Extend the Term of the Contract,” for the terms and conditions for these options.

