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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$1,646,467.10
	$1,646,467.10 

	
	Encore IT Solutions

FFP

Sub-Task Order to Task Order DCA200-02-D-5014/0026, in accordance with the Statement of Work (SOW), dated 20 Aug 2003.

Czech Ministry of Defense (MoD) Army of the Czech Republic (ACR) HQ Network Upgrade, in accordance with the attached statement of work (SOW), dated 15 Oct 2003 (00176.00).  The period of performance is 180 calendar days (21 Oct 2003 - 17 Apr 2004). Unisys proposal number 03JW149.DOC, dated 17 Oct 2003, is incorporated by reference. 

In accordance with Section H.10.b of the contract, the contractor shall submit the appropriate DFARS Subpart 239.73 documentation required to the Contracting Officer for approval prior to entering into any equipment lease or purchase agreement.

Firm Fixed Price (FFP) - the contractor shall invoice 7 payments: 1 payment Oct 2003 - $100,617.44; 5 payments Nov 2003 - Mar 2004 $278,070.00; 1 payment Apr 2004 $155,499.66.

PURCHASE REQUEST NUMBER: MIPR4A4M4TR008

 
	

	
	
	

	
	

	

	
	NET AMT
	$1,646,467.10

	

	
	ACRN AA Funded Amount
	
	$1,646,467.10


FOB:  DestinationSection C - Descriptions and Specifications

STATEMENT OF WORK

ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 15 Oct 2003
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	0034

	Encore Tracking Number:
	00176.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5014/0026


1.  Task Monitors (TMs)
a.  Primary TM.
	Name:
	

	Organization:
	US Army CECOM

	Address:
	Program Manager Defense Communications & Army

Transmission Systems (PM DCATS)

Command Center Upgrades/Special Projects Office (CCU/SPO)

Theater Systems Integration Office (TSIO)

Unit 30400 Box 1000, APO AE  09131

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Czech Minister of Defense (MoD); Army of the Czech Republic (ACR) HQ Network Upgrade

3.  Background.   The United States Army Theater Systems Integration Office (TSIO)/Program Executive Office (PEO) provides IT planning and implementation support for the Warsaw Initiative Foreign Military Sales (FMS) program under the United States Security Assistance Command.

3.1  Foreign Military Sales.  TSIO/PEO is the Program Office that supports FMS cases in Eastern Europe and Partnership for Peace (PfP) countries and supports IT initiatives that enhance those countries seeking NATO invitations with NATO’s IT standards.  This initiative is also directed to those countries that have already become a NATO member country.  This effort encompasses projects currently underway and those about to be defined for the purpose of ensuring that all projects comply with NATO standards or host nation compatibility requirements.

3.2  ACR.  Under the auspices of the FMS program, the Czech MOD has identified a requirement for specific hardware, software, training and warranty maintenance in support of the Army of the Czechoslovakia Republic (ACR) Headquarters (HQs) Information Network.

4.  Objectives.  The objective of this sub-task is to install hardware and software and provide services  (training and maintenance) for the ACR Headquarters.  This will be a network upgrade for the structured wiring of the main ACR HQs.

5.  Scope.
· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 9 - Product Integration
· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6.1  Task 1 - Enterprise Management Controls.  The contractor shall provide technical and programmatic support to assist TSIO/PEO’s activities within their area of operation.  This includes review, analysis and coordination of processes, policy, doctrine, directives, regulations and implementation of instructions.  The contractor shall perform the following:
6.1.1  Subtask 1 - Integration Management Control Planning.  The contractor shall provide the technical and functional activities for the program management of this task order.  This includes the management and oversight of all activities performed by contractor personnel, as well as subcontractor and vendor effort, to satisfy the requirements identified in the SOW.  The contractor shall perform all activities necessary to ensure the accomplishment of timely and effective support by implementing productivity and management methods such as quality assurance (QA), configuration management (CM), work breakdown structuring and human engineering.  The contractor shall provide centralized administrative, clerical, documentation and related functions.

6.1.2  Subtask 2 - Task Order Management.  The contractor shall prepare a Task Order Management Plan describing the organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  The draft Plan shall be submitted 20 working days after TO award and final 30 working days after award.

6.1.3  Subtask 3 - Monthly Status Reports.  The contractor shall prepare a monthly report for submission to the Task Manager highlighting achievements and proposed schedule for the following month.  A representative of the Contractor team shall attend scheduling meetings, as required, to ensure coordination of tasking with other TSIO-PEO activities.

Deliverables:
Task Order Management Plan
Monthly Status Reports
Interim Project Reviews
6.2  Task 2 - Product Integration and Deployment.  The contractor shall:

· Deliver and install hardware identified in attachment A.

· Deliver and install software and SUN Workstations identified in attachment B.

· Supply all passive and active network equipment and components.

· Patch all equipment.

· Configure and functionally test all installed equipment.

· Relevant documentation

· Initial oversight of cable installation and cable termination.

· The contractor will provide 2 years of warranty/maintenance on the hardware and software after the installation is completed.

Deliverables:
Hardware

Software

6.3  Task 3 - Licensing and Support.
6.2.1  Subtask 1 - Application Installation.  Provide support services for all aspects of installing approved standard/common/migration applications/systems.  All services provided under this task area shall use and be integrated with standard communications, security, data and other defined technical specifications.  Applications shall be integrated with existing infrastructure or built with new infrastructure in compliance with approved standards and architectures.  Tasks within this area include but are not limited to planning, controlling, overseeing and conducting successful installation, developing and/or conducting initial training, conversion and acceptance testing of all applications.

6.2.2  Subtask 2 - Training.  Provide training as identified in Attachment C.  The contractor shall provide a list of persons trained to include the dates of instruction and the course name.  The Czech MOD will provide the location, hardware and communications infrastructure required for each training course.

Deliverables:
Training

Training List
7.  Place of Performance.  Work will be performed in the Czechoslovakia Republic at the Army of the Czech Republic Headquarters.

8.  Period of Performance.  The period of performance is 180 calendar days (21 Oct 2003 - 17 Apr 2004) for upgrading the ACR network.  This excludes the 2-year warranty/maintenance period.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Task Order Management Plan
	Contractor-Determined Format
	Standard Distribution*
	Draft - 15

Final - 30

	1
	Monthly Status Report
	TSIO - Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, by 5th day of the month.

	1
	Interim Project Reviews
	Format will be specified as part of each work order
	
	As mutually scheduled.

	2
	Hardware
	N/A
	See Attach. A
	180

	2
	Software
	N/A
	See Attach B
	180

	3
	Training
	N/A
	See Attach C
	180

	3
	Training List
	Contractor-Determined Format
	1 Copy to TM, 1 Copy to Czech  MoD
	15 business days after completion of training course

	*Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM.


10.  Security.  The requirements of this TO will be UNCLASSIFIED.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  There will be no requirements for GFE/GFI.

12.  Other Pertinent Information or Special Considerations.
12.1  Standards.  As an integral part of the project effort the following listed standards or the Czech Republic equivalent will apply, whichever is more stringent. If the listed standard has been superseded or replaced the most recent edition will be used.

· TIA/EIA 568 SET - Commercial building telecommunications cabling standard

· EIA/TIA 569 - Commercial building standards for telecommunications pathways and spaces

· EIA/TIA 570 - Residential and light commercial telecommunications wiring standards

· EIA/TIA 606 - Administration standard for telecommunications infrastructure of commercial building

· EIA/TIA 607 - Commercial building grounding and bonding requirements for telecommunications

· EIA/TIA TSB 67 - Transmission performance specifications for field testing twisted-pair cabling systems

· EIA/TIA TSB 75 - Additional horizontal cabling practice for open offices

· MIL-HDBK-419/2 - Grounding, Bonding and shielding for electronic equipment and facilities

· NFPA 70-1996 - National electric code

12.2  ACR Responsibilities.
· The ACR shall provide access to information and managerial, technical, policy and user personnel as required.

· The ACR shall provide the contractor access to the required facilities and equipment.

· The ACR shall warrant that it has the right to disclose any such software, documentation, interfaces, specifications and data to the contractor and that the contractor has the right to use these data as provided.
12.3  Contractor Exclusions.
· General installation of cables and the termination thereof.

· All connections to government transmitter/receiver equipment.

· All electrical power installation/modification

· All building electrical grounds.

12.4  Change control procedures.
1.  If either of the parties wish to alter the specification or the statement of work the following procedure will apply:


a.  The person who requests the change (the Originator) will forward to the other party (the Recipient) a Change Request which will include the following:

· Originator’s name and title

· The date of the Change Request

· A description of the proposed change

· The reason for the proposed change


b.  The contractor will assign a number to and log each Change Request.


c.  All Change Requests will be categorized by the Originator as Priority 1 (urgent) or Priority 2 (ordinary) or Priority 3 (post acceptance).


d.  The contractor will make reasonable efforts to investigate the impact of the Change Request on the price, timetable, statement of work, specifications, and relevant obligations under the contract in accordance with the schedule set out in the Project Management Plan for each priority category.


e.  If the ACR Component is the Originator, the contractor will inform the ACR Component Project Manager if there will be any charges for change.

· If both parties agree to the Change and any necessary amendments to the price, timetable, statement of work, specification and relevant obligations under the contract, the contract will automatically be varied to take into account the agreed changes.

· If the parties cannot agree upon the Change or the necessary amendments under this Section, the Change Request will not be implemented.

2.  The parties will agree in the Project Management Plan to a period prior to any scheduled delivery for review and acceptance at which the specifications will be frozen.
12.5  Identification of Non-Disclosure Requirements.  The contractor will not be exposed to any sensitive or proprietary information.
12.6  Acceptance Criteria.   Acceptance will occur upon the earlier of:

· The date the ACR accepts the deliverable

· The date the ACR passes live data through the system for purposes other than carrying out acceptance tests.

Attachment A
Hardware (Cisco)
	
	

	Product No.
	Product Description

	WS-C6509
	Cat 6509 Chassis, 9slot, 15RU, No Pow Supply, No Fan Tray

	WS-C6K-9SLOT-FAN2
	Catalyst 6509 High Speed Fan Tray

	WS-CAC-2500W
	Catalyst 6000 2500W AC Power Supply

	WS-CAC-2500W/2
	Catalyst 6000 Second 2500W AC Power

	CAB-AC-2500W-EU
	Power Cord, 250Vac 16A, Europe

	S733ZK9-12214SX
	Cisco C6500/C7600 S720/MSFC3/PFC3 IOS SP W/VIP SSH

	WS-SUP720
	Catalyst 6500/Cisco 7600 Supervisor 720 Fabric MSFC3 PFC3A

	WS-X6516A-GBIC
	Catalyst 6500 16-port GigE Mod, fabric-enabled (Req. GBICs)

	WS-G5484
	1000BASE-SX Short Wavelength GBIC (Multimode only)

	WS-G5486
	1000BASE-LX/LH long haul GBIC (single mode or multimode)

	MEM-S2-512MB
	Catalyst 6000 Sup2 Mem, 512MB DRAM Option

	MEM-MSFC2-512MB
	MSFC2 Memory Option 512 MB

	WS-C4506
	Catalyst 4500 Chassis (6-Slot),fan, no p/s

	PWR-C45-1300ACV
	Catalyst 4500 1300W AC Power Supply with Inline Power

	PWR-C45-1300ACV/2
	Catalyst 4500 1300W AC Power Supply with Inline Power

	CAB-7513ACE
	AC POWER CORD (EUROPE)

	WS-X4013+
	Catalyst 4500 Supervisor II-Plus (IOS), 2GE,Console(RJ-45)

	S4KL3K2-12119EW
	Cisco IOS BASIC L3 Cat4500 SUP2+/3/4,3DES(RIP,St.Rts,IPX,AT)

	WS-X4148-RJ45V
	Catalyst 4500 Inline Power 10/100, 48-Ports (RJ45)

	WS-X4148-RJ45V-2P
	Catalyst 4500 Inline Power 10/100, 48-Ports (RJ45) 2pack

	WS-G5484
	1000BASE-SX Short Wavelength GBIC (Multimode only)

	WS-G5486
	1000BASE-LX/LH long haul GBIC (single mode or multimode)

	WS-C4503-S2+48V
	Catalyst 4503 Bundle, 1x 1300AC, 1x S2+, 1x WS-X4148-RJ45V

	PWR-C45-1300ACV/2
	Catalyst 4500 1300W AC Power Supply with Inline Power

	WS-G5486
	1000BASE-LX/LH long haul GBIC (single mode or multimode)


Attachment B
Software and SUN Workstations
	Locality
	Type of Software
	Description

	
	
	

	Prague 1
	Spectrum
	integrity NOC - 250 device management

	
	SUN
	Sun Blade 150 1G RAM/2x40G HDD

	
	Implementation
	Installation, training, customization

	
	
	

	
	Security manager
	SPECTRUM Security Manager

	
	SUN
	Sun Blade 150 1G RAM/2x40G HDD

	
	Implementation
	Installation, training, customization

	
	
	

	Prague 2
	Spectrum
	integrity NOC - unrestricted device management

	
	SUN
	Sun Blade 150 1G RAM/2x40G HDD

	
	Implementation
	Installation, training, customization

	Olomouc
	Spectrum
	integrity branch - 100 device management

	
	Implementation
	Installation, training, customization

	Tabor
	Spectrum
	integrity branch - 100 device management

	
	SUN
	Sun Blade 150 1G RAM/2x40G HDD

	
	Implementation
	Installation, training, customization

	Vetrusice
	Spectrum
	integrity branch - 50 device management

	
	SUN
	Sun Blade 150 1G RAM/2x40G HDD

	
	Implementation
	Installation, training, customization

	St. Boleslav
	Spectrum
	integrity branch - 250 device management

	
	SUN
	Sun Blade 150 1G RAM/2x40G HDD

	
	Implementation
	Installation, training, customization

	SITCEN
	Spectrum
	integrity branch - 50 device management

	
	SUN
	Sun Blade 150 1G RAM/2x40G HDD

	
	Implementation
	Installation, training, customization

	
	
	

	3 year support 
	Special trainings
	Trainings in UK and US (Aprisma, Intellitactics, Dirig)

	services
	GiTy support services
	On-site support and trainings in Czech republic

	
	
	

	Application
	Spectrum
	Prophecy Application manager Bundle

	management
	
	

	Prague
	SUN
	Sun Blade 150 1G RAM / 2x40G HDD

	
	Implementation
	Installation, training, customization

	
	
	

	Additional 
	Special trainings
	Trainings in UK and US (Aprisma, Intellitactics, Dirig)

	equipment
	Spectrum consoles
	4x SpectroGRAPH - Integrity

	& services
	Implementation
	Installation, training, customization


Attachment C
Training
Special training in the UK and US at Aprisma, Intellitactics, Dirig and local training on following software products:

· Integrity NOC

· Integrity Branch

· Prophecy

· SPECTRUM Security Manager

Section G - Contract Administration Data 

CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data

	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$1,646,467.10


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
MIPR4A4M4TR008
$773,491.22

0001
MIPR4A4M4TR009
$608,791.18

0001
MIPR4A4M4TR010
$62,013.84

0001
MIPR4A4M4TR011
$97,975.55

0001
MIPR4A4M4TR012
$70,123.50

0001
MIPR4A4M4TR013
$34,071.81

DITCO Points of Contact
Contractor Point of Contact
Contractor Name:  Unisys, U.S. Government Group

DUNS:  150780674

CAGE Code:  4W798

Contractor POC:  Judy Williams

E-Mail Address:  judy.williams@unisys.com
Phone Number:  (703) 556-5703

Electronic invoices may be sent to:  invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
