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ANALYTICAL SERVICES INC

689 DISCOVERY DRIVE SUITE 300

HUNTSVILLE AL 35806-2801

MARY GRIFFITH

$170,443.39
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DELIVERY/
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PREVIOUS EDITION MAY BE USED.
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0023
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40.

TOTAL

CONTAINERS
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ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2003 Nov 19

4. REQ./ PURCH. REQUEST NO.

ST4MVC05BX

SEE ITEM 6
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SEE SCHEDULE

12. DISCOUNT TERMS

Net 30
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7. ADMINISTERED BY 

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

24. UNITED STATES OF AMERICA
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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$170,443.39
	$170,443.39

	
	Missile Command Facilities, Business Process Reengineering and Associated Cost Modeling Support to the Test Measurement Diagnostic Equipment Office (TMDE), in accordance with the attached Statement of Work (SOW), dated 22 Oct 2003 (Encore Tracking Number 00178.00).  Analytical Services, Inc. (ASI) proposal dated 17 Nov 2003, is hereby incorporated by reference.

The period of performance is 366 calendar days (20 Nov 2003 - 19 Nov 2004).

Firm fixed price (FFP) - the contractor shall invoice 12 monthly payments; 11 months (Nov 2004 - Sep 2003) @ $14,203.62 per month, and one month (Oct 2004) @ $14,203.57.

PURCHASE REQUEST NUMBER: ST4MVC05BX


	

	
	NET AMOUNT
	$170,443.39

	
	
	ACRN AA Funded Amount
	$170,443.39


FOB:  Destination

Section G - Contract Administration Data
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 22 Oct 2003
	Contract Number:
	DCA200-02-D-5005

	Task Order Number:
	0023

	Encore Tracking Number:
	00178.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	Product Manager

Test Measurement and Diagnostics Equipment

	Department of Defense Activity
Address Code (DODAAC ):
	W80KQR

	Address:
	PM TMDE, ATTN:  SFAE- SFAE-CSS-ME-T

Building 5300, Redstone Arsenal, AL  35898

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	Product Manager

Test Measurement and Diagnostics Equipment

	DODAAC:
	W80KQR

	Address:
	PM TMDE, ATTN:  SFAE-CSS-ME-T

Building 5300, Redstone Arsenal, AL  35898

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Business Process Reengineering and Associated Cost Modeling Support to the Test Measurement Diagnostic Equipment Office (TMDE)

3.  Background.  This effort is required because significant funding changes in the program necessitate a restructuring due to funding decrements and reductions.  The program must be reevaluated and major changes effected to maintain program effectiveness.  This will require a business process reengineering effort with associated cost analyses and trade-offs.  This task was brought to the Government by an industry partner.

4.  Objectives.  The objective of this effort is to provide business process reengineering and associated cost analysis/modeling and other programmatic support to the TMDE Office.  In particular, this effort will:  (a) assist the TMDE Office in assessing the need for process improvements associated with developing, enhancing, and maintaining Life Cycle Cost Estimates (LCCEs) for the TMDE programs, including documentation that consistently portrays the programs’ status, performance, and costs in a complete, accurate, and defensible manner; (b) develop models for the identified processes and associated LCCEs; (c) assist in developing a “what-if” capability; (d) perform process/cost research and data modeling to enhance the estimating processes used; and (e) provide other programmatic assistance as needed.

5.  Scope.
· Task Area 4 - Business Process Reengineering
6.  Specific Tasks.
Task 1 - Enterprise Data Models.  Develop data models and associated life cycle cost estimates (LCCE) for the TMDE programs as identified by the Government.  Host the developed models in a format and software package directed by the Government.  Develop a management tool for “quick-turnaround/what-if” exercises using a software product directed by the Government.  Evaluate and recommend process improvement techniques and methodologies to enhance the TMDE programs’ LCCEs.  Perform process and cost research as required to modify existing or develop new methodologies in areas identified by the TMDO Office.  The contractor shall identify the limitations of the recommended methods / techniques.

Deliverables:
Monthly Status Reports
Technical Reports
7.  Place of Performance.  Work will be performed primarily at Government site, at US Army Aviation and Missile Command Facilities, Redstone Arsenal, AL.  No travel is anticipated.

8.  Period of Performance.  The period of performance is 366 calendar days after TO award.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 5th Workday

	1
	Technical Reports
	Contractor-Determined Format
	Standard Distribution*
	As Required

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  Work performed will be UNCLASSIFIED, however, individuals must have a current CONFIDENTIAL Security Clearance to gain access to Government Computer networks, Internet and e-mail.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide facilities for on-site work, including office furniture, telephone services, normal office supplies, and computer terminals and equipment.  The Government reserves the right to provide additional property as required for the performance of this task.

12.  Other Pertinent Information or Special Considerations.  The contractor must have knowledge and experience with US Army; automatic test equipment, calibration equipment, common test equipment and the systems supported.


a.  Identification of Possible Follow-on Work.  None anticipated at this time.

b.  Identification of Potential Conflicts of Interest (COI).  The contractor cannot be prime or subcontractor to the prime contractor for TMDE hardware systems.


c.  Identification of Non-Disclosure Requirements.  None.


d.  Packaging, Packing and Shipping Instructions.  N/A.


e.  Inspection and Acceptance Criteria.  N/A.
13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Accounting And Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$170,443.39


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
ST4MVC05BX
$170,443.39

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Analytical Services, Inc. (ASI)

DUNS:  839422763

CAGE Code:  0Z229

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

