[image: image1.wmf]25. TOTAL

UNISYS CORPORATION

8008 WESTPARK DRIVE

MCLEAN VA 22102-3197

JUDY WILLIAMS

$3,225,482.66

CODE

4W798

X

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

36. I certify this account is correct and proper for payment.

6. ISSUED BY

CODE

9. CONTRACTOR  

CODE

18. ITEM NO.

19. SCHEDULE OF SUPPLIES/ SERVICES

26. QUANTITY IN COLUMN 20 HAS BEEN

SIGNATURE OF AUTHORIZED GOVT. REP.

DATE

DATE

SIGNATURE AND TITLE OF CERTIFYING OFFICER

INSPECTED

RECEIVED

ACCEPTED, AND CONFORMS TO THE

CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

DCA200-02-D-5014

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle.

DELIVERY/

16. 

14. SHIP TO

See Schedule

HC1013

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.

SEE SCHEDULE

2. DELIVERY ORDER/ CALL NO.

0036

10

PAGE 1 OF

5. PRIORITY

CODE

8. DELIVERY FOB

DEST

X

OTHER

(See Schedule if other)

MARK IF BUSINESS IS

11.

SMALL

SMALL

DISADVANTAGED

WOMEN-OWNED

N68566

MARK ALL

PACKAGES AND

PAPERS WITH

 IDENTIFICATION

NUMBERS IN

BLOCKS 1 AND 2.

23. AMOUNT

27. SHIP NO.

28. DO VOUCHER NO.

PARTIAL

FINAL

32. PAID BY

33. AMOUNT VERIFIED

CORRECT FOR

31. PAYMENT

COMPLETE

34. CHECK NUMBER

PARTIAL

FINAL

35. BILL OF LADING NO.

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2003 Nov 03

4. REQ./ PURCH. REQUEST NO.

E00183.00

SEE ITEM 6

FACILITY

10. DELIVER TO FOB POINT BY (Date)

SEE SCHEDULE

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

15. PAYMENT WILL BE MADE BY

CODE

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                 

SCOTT AFB IL 62225-5406

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

TYPE

CALL

OF

PURCHASE

ORDER

SEE SCHEDULE

7. ADMINISTERED BY 

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

24. UNITED STATES OF AMERICA

TEL:

EMAIL:

encore@scott.disa.mil

CONTRACTING / ORDERING OFFICER

quantity ordered, indicate by X.  If different, enter actual

BY:

MARK S. SCHNEIDER

If this box is marked, supplier must sign Acceptance and return the following number of copies:

NAME OF CONTRACTOR

SIGNATURE

TYPED NAME AND TITLE

(YYYYMMMDD)

DATE SIGNED

ACCEPTANCE. THE CONTRACTOR HEREBY ACCEPTS THE OFFER REPRESENTED BY THE NUMBERED PURCHASE 

ORDER AS IT MAY PREVIOUSLY HAVE BEEN OR IS NOW MODIFIED, SUBJECT TO ALL OF THE TERMS

AND CONDITIONS SET FORTH, AND AGREES TO PERFORM THE SAME.

Reference your quote dated

Furnish the following on terms specified herein.

REF:

20.

QUANTITY

ORDERED/

ACCEPTED*

21. UNIT

22. UNIT PRICE

DIFFERENCES

29.

30.

INITIALS


Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$3,225,482.66
	$3,225,482.66 

	
	Encore IT Solutions

FFP

Sub-Task Order to Task Order DCA200-02-D-5014/0026, in accordance with the Statement of Work (SOW), dated 20 Aug 2003.

Bulgarian Ministry of Defense (BnMoD) Bulgarian Pilot Logistics System (BPLS) in accordance with the attached SOW, dated 27 Oct 2003 (00183.00).  The period of performance is 455 calendar days (3 Nov 2003 - 30 Jan 2005). Unisys proposal number 03JW154.DOC dated 30 Oct 2003, is incorporated by reference. 

In accordance with Section H.10.b of the contract, the contractor shall submit the appropriate DFARS Subpart 239.73 documentation required to the Contracting Officer for approval prior to entering into any equipment lease or purchase agreement.

Firm Fixed Price (FFP) - the contractor shall invoice 15 payments: 14 payments (Nov 2003 - Dec 2004) @ $215,032.18; 1 payment (Jan 2005) @ $215,032.14.

PURCHASE REQUEST NUMBER: E00183.00

 
	

	
	
	

	
	

	

	
	NET AMT
	$3,225,482.66

	

	
	ACRN AA Funded Amount
	
	$3,225,482.66


FOB:  Destination

Section C - Descriptions and Specifications

STATEMENT OF WORK
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 27 Oct 2003
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	0036 (Sub-Task Order)

	Encore Tracking Number:
	00183.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5014/0026


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	US Army PEO-EIS

	DODAAC:
	SFAE-PS-TS-TSI

	Address:
	Program Manager Defense Communications and Army

Transmission Systems (PM DCATS)

Command Center Upgrades/Special Projects Office

(CCU/SPO), Theater Systems Integration Office - Europe (TSIO-E) Unit 30400, Box 1000, APO AE  09131

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Bulgarian Ministry of Defense (BnMoD) Bulgarian Pilot Logistics System (BPLS)

3.  Background.  The Theater Systems Integration Office - Europe (TSIO-E) provides IT planning and implementation support for the Warsaw Initiative Foreign Military Sales (FMS) program under the United States Security Assistance Command.

3.1  Foreign Military Sales.  TSIO-E is the Program Office that supports FMS cases in Eastern Europe and Partnership for Peace (PfP) countries and supports IT initiatives that enhance those countries seeking NATO invitations with NATO’s IT standards.  This initiative is also directed to those countries that have already become a NATO member country.  This effort encompasses projects currently underway and those about to be defined for the purpose of ensuring that all projects comply with NATO standards or host nation compatibility requirements
4.  Objectives.  The objective of this sub-task is to acquire hardware, software, training and maintenance for an Automated Logistic System supporting the Bulgarian MoD BPLS project.

5.  Scope.  The following Encore contract task areas apply to the work to be performed.
· Task Area 1 - Enterprise Management Controls and Planning

· Task Area 9 - Product Integration

· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6.1  Task 1 - Enterprise Management Controls and Planning.  The contractor shall provide technical and programmatic support to assist TSIO-E’s activities within their area of operation with all aspects of planning, engineering, fielding and operating IT systems and resources.  This includes review, analysis and coordination of processes, policy, doctrine, directives, regulations and implementation of instructions.  The contractor shall perform the following:

6.1.1  Subtask 1 - Integration Management Control Planning.  The contractor shall provide the technical and functional activities for the program management of this task order.  This includes the management and oversight of all activities performed by contractor personnel, as well as subcontractor and vendor effort, to satisfy the requirements identified in the SOW.  The contractor shall perform all activities necessary to ensure the accomplishment of timely and effective support by implementing productivity and management methods such as quality assurance (QA), configuration management (CM), work breakdown structuring and human engineering.  The contractor shall provide centralized administrative, clerical, documentation and related functions.

6.1.2  Subtask 2 - Task Order Management.  The contractor shall prepare a Task Order Management Plan describing the organizational resources and management controls to be employed to meet the cost, performance and schedule requirements throughout TO execution.  The draft Plan shall be submitted 20 working days after TO award and final 30 working days after award.

6.1.3  Subtask 3 - Monthly Status Reports.  The contractor shall prepare a monthly report for submission to the Task Manager highlighting achievements and proposed schedule for the following month.  A representative of the contractor team shall attend scheduling meetings, as required, to ensure coordination of tasking with other TSIO-E activities.

Deliverables:
Task Order Management Plan
Monthly Status Reports
Interim Project Reviews
6.2  Task 2 - Product Integration and Deployment/Fielding.
· The contractor shall field hardware and software identified after site surveys and the analysis phase.

· The contractor will provide six months warranty support for hardware and software.

· The warranty period will start after formal acceptance of hardware and software.

· Response time for warranty support:  Eight hours during the business day and two days maximum (holidays and weekends included).

· Time to repair:  Three days during the business days or five days maximum (holidays and weekends included).

· Starting point for response time and time to repair is the time when the call is received at the help desk.

Deliverables:
Hardware
Software
6.3  Task 3 - Licensing and Support.
6.3.1  Subtask 1 - Application Installation.  Provide support services for all aspects of installing approved standard/common/ migration applications/systems.  All services provided under this task area shall use and be integrated with standard communications, security, data and other defined technical specifications.  Applications shall be integrated with existing infrastructure or built with new infrastructure in compliance with approved standards and architectures.  Tasks within this area include but are not limited to planning, controlling, overseeing and conducting successful installation, developing and/or conducting initial training, conversion and acceptance testing of migration applications.

6.3.2  Subtask 2 - Training.  Provide training services for all levels of information system managers, operators, maintainers and users to include development for appropriate training approaches to centralized, regional, on-site and end-users; preparation of training plans; development of training curricula and materials for information system managers and users; preparation of materials and schedules; conduct training sessions on Bulgarian MoD sites.

6.3.3  Subtask 3 - Customer Support.  Provide support services to operate a customer support function including a help-desk facility; dial-up access to provide information, tools, techniques and procedures to assist application users; problem reporting and resolution of customer problems.

Deliverables:
Training
Training List
7.  Place of Performance.  Work will be performed at the contractor’s sites in Germany and at MoD and sub-contractor sites in Bulgaria.  This will entail the following travel.

· Local travel in and around Sofia, Bulgaria.

· Long distance travel for project management:

· Traveler:  S. Silas Smith, Contractor Project Manager

· To/From:  Sofia, Bulgaria/Heidelberg, Germany

· Number of trips:  three

· Duration:  Three days/trip

8.  Period of Performance.  The period of performance for this sub-task is 455 calendar days (3 Nov 2003 - 30 Jan 2005) for analysis and implementation.  This excludes the six months warranty/maintenance period.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Task Order Management Plan
	Contractor-Determined Format
	Standard Distribution*
	Draft - 15

Final - 30

	1
	Monthly Status Report
	TSIO - Determined Format
	2 Copies to TM
	Monthly, by 5th Day of the Month

	1
	Interim Project Reviews
	Format will be specified as part of each work order
	
	As Mutually Scheduled.

	2
	Hardware
	N/A
	To be Determined After Analysis Phase 
	90

	2
	Software
	N/A
	To be determined after Analysis Phase
	90

	3
	Training
	N/A
	
	90

	3
	Training List
	Contractor-Determined Format
	1 Copy to TM, 1 Copy to Bulgarian MoD
	5 Business Days After Completion of Implementation

	*Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM.


10.  Security.  The requirements of this task order will be UNCLASSIFIED.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  There will be no requirement for GFE.

12.  Other Pertinent Information or Special Considerations.
12.1  Standards.  All hardware and software provided under this sub-task will adhere to Bulgarian MoD standards.

12.2  Bulgarian MoD Responsibilities.
· The Bulgarian MoD shall provide access to information and managerial, technical, policy and user personnel as required.

· The Bulgarian MoD shall provide the Contractor access to the required facilities and equipment.

· The Bulgarian MoD shall warrant that it has the right to disclose any such software, documentation, interfaces, specifications and data to the contractor and that the Contractor has the right to use these data as provided.

12.3  Change Control Procedures.  If either party wishes to alter a controlled document, this SOW, Project Plans or any other documentation after approval this action shall be in accordance with the Change Control Procedure.  New functionality, additional user requirements or modifications to implementation plans will be outside the project scope.  Should requirements change and additional functionality be required they will be evaluated utilizing the Change Control Procedures.  A procedure is required for controlling changes to any of the items defined in the SOW.  The purpose of Change Control is to ensure that any proposed changes to the project are:

· Reported/Requested

· Evaluated

· Accepted (or rejected)

· Implemented into the applicable baseline in a controlled manner.

Any person involved in the project can request Changes.  Changes are made against project requirements and specifications.  This includes the contract, project documents, software items, hardware items and third party supplied products.  Authorization for change must only be made by those in authority to do so (i.e., the client or the Project Manager).  The impact of any Change must be thoroughly evaluated.  Note: Where a third party requests Changes or Upgrades, a Change Request should be raised and a full impact analysis should be conducted before the upgraded change is installed.  In this procedure, reference is made to the project Configuration Manager (CM).  By default, the Project Manager is the CM unless this responsibility has been assigned to an alternative member of the project staff.

It is very important that a complete, agreed, history is maintained for each Change throughout the life of the project.  Evaluators selected must possess the knowledge necessary to fully understand implications and impact of changes. Approvers selected must have the requisite authority to approve/reject changes.  The following steps are typical of a change request assessment/review and authorize/reject process and may be adapted to a particular project or clients needs:

· Record the Change Control Request in the Change Request Log and allocate the next sequential Change Request number.

· Identify all Change Items affected by the Change Control Request.

· Identify all Reviewers required to assess impact of the proposed change.

· Identify all Approvers required to review the proposed change.

· Circulate the Change Request to the nominated Reviewers with the required response date.

· Circulate the Change Request (with corresponding impact analysis) to the nominated Approvers with the required response date.

· Review responses and if all Approvers agree to the proposed change, then

· Allocate resource(s) to the proposed action

· Schedule the action

If any Approvers do not agree to the proposed change then:

· Hold a meeting of the Approvers to discuss and resolve the actions to be taken

· Where appropriate, allocate resources and schedule task

· Record review results.

· If the parties cannot agree upon the impact analysis the Change Request will not be implemented.

File the completed Change Request Form in the appropriate project file and update the Change Request Log with the agreed action.

13.  Section 508 Accessibility Standards.  N/A.

14.  List of Annexes.
· Annex A:  Bulgarian MoD Requirements for Hardware and Software

ANNEX A
Bulgarian MoD Requirements for Hardware and Software
1. COMMON REQUIREMENTS

1.1. All equipment should have local Bulgarian support. Local dealers should be capable to provide shipment and professional support (e.g. system integration, training, warranty and follow-on support) as well.

1.2. All equipment should have two-year standard international manufacturer’s warranty and three year parts and labor availability at least.

1.3. All equipment should comply with Bulgarian and European safety and power regulations, e.g.:

· 230V AC voltage power suppliers, 50Hz

· EURO AC power cable plug

· FCC regulations

1.4. All equipment should have full National Language Support (NLS):

· Microcode or firmware should support correct NLS

· Operating systems and application software should be bought for European market with special provisions for Central and Eastern (CE) Europe NLS support (BGN Win95 Keyboard, CE TT fonts, Bulgarian and US English spelling/grammar checkers) (Note: Microsoft operating system and Office should be the English version and not a special Bulgarian edition).

2. STANDARDIZATION OF EQUIPMENT / SOLE SOURCE JUSTIFICATION
Major IT equipment used in Bulgarian MoD communications and information systems should fulfill internal standardization. The justification for implementing in accordance with internal standards is as follows:

2.1. BPLS will be equipped and connected with other information technology (IT) systems provided by Bulgarian MoD.  These systems are based on equipment furnished by Bulgarian MoD; therefore they are fully compatible with internal standards for communications and IT.   In the event that non-standard equipment is implemented in the BPLS infrastructure we can expect communication difficulties and unpredicted functional or performance loss when connecting such equipment or interchanging important data with other MoD systems.

2.2. Due to limited human resources (computer and communications specialists) in the Bulgarian MoD the use of non-standard equipment would require outsourcing. Such a solution results in higher cost of installation, implementation, operation and maintenance.  With standard equipment, in-house technical staff could be used effectively for support functions. Extra training should be reduced. In the post warranty phase, the same personnel could provide fast, secure and professional maintenance.

2.3. In-house management and maintenance are crucial from the security point of view. Outsourcing means higher security risk; unacceptable for systems which support MoD activities and Armed Forces.

2.4. The use of standardized equipment increases overall system operational availability and reliability. Response and repair times in organizational and intermediate levels of maintenance are better because of the already existing stock of spare parts and in-house skilled manpower. In the worst case, same parts are available as working parts in other MoD ordinary equipment. In the case that depot level maintenance is required, the local contractor can provide the service quicker, if the service is urgently needed (a crisis situation).

2.5. All standardized equipment defined herein results from compatibility study of the equipment purchased in the past through the country’s own source selection competition which is a transparent process. The country has an established history of procurement from particular manufacturers, which now are involved in an ongoing effort of supporting the national capabilities.  To go on contract with another manufacturer would denigrate the standardization program.

Section G - Contract Administration Data 

CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$3,225,482.66


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
MIPR4A4M4TR020
$439,474.51

0001
MIPR4A4M4TR021
$1,130,615.28

0001
MIPR4A4M4TR022
$107,973.53

0001
MIPR4A4M4TR023
$11,372.55

0001
MIPR4A4M4TR024
$39,581.37

0001
MIPR4A4M4TR025
$23,006.86

0001
MIPR4A4M4TR026
$125,124.51

0001
MIPR4A4M4TR027
$381,303.92

0001
MIPR4A4M4TR028
$905,644.04

0001
MIPR4A4M4TR029
$61,386.09

DITCO Points of Contact
Contractor Point of Contact
Contractor Name:  Unisys, U.S. Government Group

DUNS:  150780674

CAGE Code:  4W798

Contractor POC:  Judy Williams

E-Mail Address:  judy.williams@unisys.com
Phone Number:  (703) 556-5703

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
