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LOCKHEED MARTIN INTEGRATED SYSTEMS INC

6801 ROCKLEDGE DRIVE

BETHESDA MD 20817-1803

JEFFREY CHESKO

$446,632.00
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X

17. ACCOUNTING AND APPROPRIATION DATA/ LOCAL USE

36. I certify this account is correct and proper for payment.

6. ISSUED BY
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9. CONTRACTOR  
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19. SCHEDULE OF SUPPLIES/ SERVICES
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RECEIVED

ACCEPTED, AND CONFORMS TO THE

CONTRACT EXCEPT AS NOTED

37. RECEIVED AT

38. RECEIVED BY 

39. DATE RECEIVED

(YYYYMMMDD)

DCA200-02-D-5009

1. CONTRACT/PURCH. ORDER/ 

    AGREEMENT NO.

* If quantity accepted by the Government is same as

quantity accepted below quantity ordered and encircle.

DELIVERY/

16. 

14. SHIP TO

See Schedule

HC1013

DD Form 1155, JAN 1998 (EG)

PREVIOUS EDITION MAY BE USED.

SEE SCHEDULE

2. DELIVERY ORDER/ CALL NO.

0013

10

PAGE 1 OF

5. PRIORITY

CODE
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X
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(See Schedule if other)
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27. SHIP NO.
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FINAL

32. PAID BY
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31. PAYMENT
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PARTIAL

FINAL

35. BILL OF LADING NO.

40.

TOTAL

CONTAINERS

41. S/R ACCOUNT NO.

42. S/R VOUCHER NO.

ORDER FOR SUPPLIES OR SERVICES

3. DATE OF ORDER/CALL

2003 Dec 18

4. REQ./ PURCH. REQUEST NO.

DHQNCR04MPB0100

SEE ITEM 6

FACILITY

10. DELIVER TO FOB POINT BY (Date)

SEE SCHEDULE

12. DISCOUNT TERMS

13. MAIL INVOICES TO THE ADDRESS IN BLOCK

See Item 15

15. PAYMENT WILL BE MADE BY

CODE

DFAS PENSACOLA

MAIL TO: DITCO/AQSC4-FMO                 

SCOTT AFB IL 62225-5406

This delivery order/call is issued on another Govt. agency or in accordance with and subject to terms and conditions of above numbered contract.

TYPE
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ORDER

SEE SCHEDULE

7. ADMINISTERED BY 

DISA/DITCO-SCOTT

2300 EAST DRIVE

SCOTT AFB IL 62225-5406

24. UNITED STATES OF AMERICA
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encore@scott.disa.mil
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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$441,878.00
	$441,878.00

	
	FFP

Storage Consulting Services - DISA Computing Services Operations Denver, in accordance with the attached statement of work (SOW), dated 4 Nov 2003 (00187.00).

The period of performance is 366 calendar days (01 Jan 2004 through 31 Dec 2004).

Lockheed Martin Integrated Systems proposal dated, 24 Nov 2003, is incorporated by reference.

Firm Fixed Price (FFP) - the contractor shall invoice 11 monthly payments (Jan 2004 - Nov 2004) of $36,823.17 and one payment of $36,823.13 (Dec 2004).

PURCHASE REQUEST NUMBER: DHQNCR04MPB0100

 
	

	
	NET AMT
	$441,878.00

	

	
	ACRN AA Funded Amount
	
	$441,878.00


FOB:  Destination

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0002
	Encore - Travel
	1
	Lot
	$4,754.00
	$4,754.00

	
	T&M

Cost-reimbursable travel to support Contract Line Item Number (CLIN) 0001, above.  The contractor shall coordinate specific travel arrangements with the Task Monitor to obtain advance, written approval for travel before it is conducted.  The contractor’s request shall be in writing and contain the dates, locations and estimated costs of the travel.

Not-to-Exceed (NTE)* - the contractor is authorized to invoice monthly for travel costs as they are incurred.

PURCHASE REQUEST NUMBER: DHQNCR04MPB0100


	

	
	
TOT ESTIMATED PRICE
	$4,754.00

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$4,754.00


FOB:  Destination

Section C - Descriptions and Specifications
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 4 Nov 2003
	Contract Number:
	DCA200-02-D-5009

	Task Order Number:
	0013

	Encore Tracking Number:
	00187.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	CSD, Engineering, Infrastructure Support Branch

	Department of Defense Activity
Address Code (DODAAC):
	H98249

	Address:
	5775 DTC Boulevard, Suite 350

Greenwood Village, CO  80111

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	CSD, Engineering, Infrastructure Support Branch

	DODAAC:
	H98249

	Address:
	5775 DTC Boulevard, Suite 350

Greenwood Village, CO  80111

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Storage Consulting Services

3.  Background.  Since its inception, Computing Services (CS) has continually strived to reduce its operating expenses through the consolidation and optimization of Unix (open) and NT servers and mainframe (IBM compatible and Unisys) operating environments.  To accomplish the consolidation and optimization DISA Computing Services Operations - Denver conducts technical analysis and studies of the Enterprise hardware inventory and operational environment and compares it to (1) Industry best practices and (2) Industry trends to determine the optimal end-state environment for Computing Services.  Further, Computing Services Operations - Denver develops the plans for: facilities preparation, hardware acquisition, and personnel realignments necessary to implement the end-state.  The efforts detailed in this statement of work are required to achieve DISA’s objective of DoD data center transformation.

4.  Objectives.  The objective of this SOW is to provide three (3) full time equivalent contractors for specialized Information Technology (IT) analysis and technical support with a data storage emphasis to evaluate data center consolidations/centralization initiatives, evaluate and develop technical proposals for new business initiatives, and develop cost effective solutions for the life cycle replacement of the hardware inventory.  The objectives include:


a.  Obtain expertise in the design, operation and optimization of Storage Area Networks and supporting infrastructure to include but not limited to switches, directors, disk arrays and tape libraries and storage resource management software.  Expertise is also required with Unix (and variants) and NT servers, IBM compatible mainframe computing environments and to provide technical expertise in the evaluation of integration strategies, technical change proposals, and development of technical proposals in support of economic and cost benefit analyses.


b.  Obtain assistance in conducting special studies regarding state-of-the-art technology for possible incorporation into the capital investment strategy for hardware and software baseline at DISA Computing Services, DISA Computing Services Operations and the Defense Enterprise Computing Centers (DECCs) and Detachments.

5.  Scope.
· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 4 - Business Process Reengineering
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
6.  Specific Tasks.
6.1  Task 1 - Contract Level Program Management.  Provide the technical and functional activities at the contract level needed for the Program Management of this SOW.  Include productivity and management methods such as human engineering at the contract level, asset management, configuration and capacity management and work breakdown structuring.  Provide a monthly status report for the overall task.

Deliverables:
Task Order Management Plan
Monthly Status Report
6.2  Task 2 - Technical Support.  Provide Monthly Project Management Status and Technical Support In-Process Review (IPR) through the change proposal life cycle.  Change proposals may consist of new business opportunities, technical proposals for changes to the hardware or software baseline configurations, and defining suitable alternatives as background for recommended change proposal solutions. The contractor shall provide the DISA Computing Services Operations - Denver with technical support services with a data storage emphasis to assist in the development of cost-effective courses of action to achieve goals and objectives.  This may include, but is not limited to, the following: 1) providing technical input and assisting in the development of project status reports/project briefings; 2) assisting in the formulation and evaluation of cost benefit, economic, and operational analyses; 3) classifying and storing copies of documents and plans appropriate to recording the development and execution of various plans; and 4) assisting in the development and implementation of project tracking procedures.  The results of the activities associated with this task shall be documented within the body or as attachments to the monthly status report.

Deliverables:
Technical Reports
Technical Report (Planning Document)
Status Report
6.3  Task 3 - Business Process Reengineering and Functional Process Improvement.  Articulate and promulgate industry IT experience and procedures that have served the commercial world well especially with regard to policy that supports good business decisions and processes as this is for a Defense Working Capital Fund (DWCF) agency.  The contractor will advise on currency of Government policies with respect to current commercial practices, processes and procedures.  From this, the Government Computing Services will develop policies and procedures to support the administration of various DISA Computing Services integration programs.  Specifically, this entails the creation, promulgation, and maintenance of enterprise policies and procedures, and creation and maintenance of companion documentation.  Provide a monthly status report identifying projects completed and status of those in work.

Deliverables:
Technical Reports
Technical Report (Planning Document)
Status Report
6.4  Task 4 - Integration Requirements Validation and Prototyping.  The contractor shall review, complete, execute, and support the Storage Team in the critical review of staffing plans, management tools, statistical quality control, fee-for-service, capacity planning, and other activities which will be necessary to support or prepare a DECC and Processing Elements for new, diverse, or increased workload, including IT technologies, processes and procedures which maximize automation and minimize staffing.  Assistance may include, but is not limited to, technical input and critical evaluation of point papers, strategy papers, briefing materials, and research provided by other elements of the organization.  Other assistance shall include technical review of the ongoing integration activities and monitoring the execution of other plans.  This includes identification of required IT hardware and evaluation of its compatibility with hardware devices in proposed configurations migrating to DECCs and in proposed changes to existing configurations.  The results of the activities associated with this task shall be documented within the body or as attachments to the monthly status report.

Deliverables:
Technical Reports
Technical Report (Planning Document)
Status Report
6.5  Task 5 - Integration and Migration Strategy.  The contractor shall conduct research on new and emerging industry IT hardware and software trends, technical topics, and information processing administrative practices and develop DECC and Processing Elements technology baselines.  Based upon the results of their research and baselines compare the results and develop to the technological baselines for consolidation of legacy hardware and systems, and associated administrative practices.  No purchase of software or hardware is anticipated.  Vendors will provide for either test/evaluation at the DISA Computing Services Operations - Denver site (Greenwood Village, CO).  Local travel might be involved but much of the research can be done by telephone.

Deliverables:
Technical Reports
Technical Report (Planning Document)
Status Report
6.5  Task 6 - Conduct Site Surveys.  The contractor shall participate in Computing Services Site Surveys to assess and document existing storage configurations such as device software and hardware configurations, Storage Area Network configurations and topologies.  Based upon the assessment, develop methodologies and implementation plans to either (a) remotely manage the storage environment or (b) migrate it to another site.

Deliverables:
Site Survey Report
6.6  Task 7 - Provide Storage Engineering Design Support.  The contractor shall provide storage engineering design support by (1) Identifying and projecting storage requirements based upon requirements derived from an analysis of existing storage environment or from stated requirements and (2) Reviewing designs prepared by other entities.  The purpose for the review is for the purpose of assessing the designs completeness, viability and success of obtaining design goals.  The design support may include identifying and recommending storage solutions (disk, tape, optical or Storage Area Network).  Design support includes documenting and maintaining existing storage configurations to include but not limited to security, host bus adapters, backup, tape libraries and disk arrays.

Deliverables:
Storage System Design
7.  Place of Performance.

a.  This task order will be performed at the DISA facilities located at 5775 DTC Boulevard, Suite 350, Greenwood Village, CO  80111.  Attendance at meetings conducted at the DISA facilities (address above) will be on an as required basis not to exceed an average of once weekly for the duration of the contract.

b.  Travel.  It is anticipated that there will be approximately 6 trips required during the SOW period to designated DECCs/Detachments and DISA Computing Services Headquarters, Washington, DC, for information gathering and/or collaborative work on various implementation plans.  All non-local travel will be reimbursed by the Government as an expense against the awarded contract.

8.  Period of Performance.  The period of performance is 365 calendar days after TO award.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Task Order Management Plan
	A003/DI-MGMT-80347
	Standard Distribution*
	Draft - 15

Final - 30

	2,3,4,5
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 5th Workday

	2,3,4,5
	Technical Report
	Contractor-Determined Format
	Standard Distribution*
	10 days after TM request

	2,3,4,5
	Technical Report (Planning Document)
	Contractor-Determined Format
	Standard Distribution*
	30 days after TM request

	6
	Site Survey Report (Assessment, Documentation, Implementation Plan)
	Contractor-Determined Format
	Standard Distribution*
	30 days after Site Survey

	7
	Storage System Design
	Contractor-Determined Format
	Standard Distribution*
	30 days after TM request

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM and alternate.


10.  Security.

a.  The work performed under this task order shall be unclassified.  All contract support personnel shall have a completed and favorable National Agency Check (NAC) and IT-II access granted.  Many times an interim access is granted pending completion of investigation and adjudication of subjects’ access request.  Given these circumstances and provided interim access granted meets the required access level per contract, then a local determination to grant access to facility, systems, and/or data outlined by this contract may be approved by DISA site commander and/or designated representative.  The contractor is responsible for providing personnel with the appropriate level of security clearance.


b.  Contractor personnel shall wear ID badges issued by DISA while in DISA facilities.  The contractor shall observe and comply with the security provisions in effect at the facility.  All DISA operating facilities are housed in secure areas protected by guards and alarm systems.  Perimeters are patrolled by a security force (i.e. contractor or military).  Buildings and offices are secured with approved locking devices and cipher locks are used to control access.  Visitors are controlled by sign-in logs and both employees and visitors must wear identification badges.


c.  Contractor personnel must comply with local security requirements for entry and exit control for personnel and property at the government facility.  DISA retains the right to remove contractor personnel, regardless of prior clearance or adjudication status, whose actions, while assigned to this contract, clearly conflict with the interest of the Government.  The reason for removal will be fully documented in writing by the Contracting Office (KO).

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  An office environment for each contract employee shall be provided for official Government business only.  The environment shall include telephone services; access to photocopier, printer, and facsimile capability; storage space for documentation and files; Internet and LAN access; and office supplies.  The Government shall provide access to the Government LAN and one complete copy per contractor employee of the DISA Computing Services Operations - Denver standard suite of office automation software.  In addition, the Government will provide DISA Computing Services Denver - Operations standard desktop computers to contractor personnel for use in the performance of this task order.  When contractor personnel located at the Government site are required to travel to off-site Government locations at the direction of the Government, and are required to accomplish the tasks set forth in the SOW, the Government will provide a portable laptop personal computer with modem and communications software to the contractor for use during the travel period.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  Two option years.


b.  Identification of Potential Conflicts of Interest (COI).  Contractor employees will have detailed knowledge of DISA Computing Services plans and requirements storage hardware and software purchases.


c.  Identification of Non-Disclosure Requirements.  In the performance of this task order, the contractor will develop and have access to information, which is DISA acquisition sensitive.  Each contractor employee is required to complete a nondisclosure statement that will be provided to the KO.


d.  Packaging, Packing and Shipping Instructions.  N/A.


e.  Inspection and Acceptance Criteria.  N/A.
13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data
CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$446,632.00


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
DHQNCR04MPB0100
$441,878.00

0002
DHQNCR04MPB0100
$4,754.00

Total Task Order Amount
$446,632.00
DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Lockheed Martin Integrated Systems

DUNS:  836196972

CAGE Code:  4X260

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
