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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$310,012.31
	$310,012.31

	
	T&M

Transportation Common Operational Picture-Transportation Support Enabled (COP-TSE), in accordance with the attached statement of work (SOW), dated 16 Dec 2003 (00192.00).  The period of performance is 274 calendar days (1 Jan 2004 through 30 Sep 2004).  Northrop Grumman Information Technology proposal, dated 18 Dec 2003, is incorporated by reference.

The contractor is authorized to invoice monthly for actual hours performed.

PURCHASE REQUEST NUMBER: NMIPR043600302


	

	
	
TOT ESTIMATED PRICE
	$310,012.31

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$310,012.31


FOB:  Destination

Section C - Descriptions and Specifications
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)

as of 16 Dec 2003
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0029

	Encore Number:
	00192.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5010/0004


1.  Task Monitors (TMs).

a.  Primary TM.
	Name:
	

	Organization:
	USTRANSCOM/TCJ6-PC

	Department of Defense Activity Address Code (DODAAC):
	F25700

	Address:
	508 Scott Drive, Scott AFB, IL  62225-5357

	Phone Number:
	

	Fax Number:
	

	Internet Address:
	



b.  Alternate TM.
	Name:
	

	Organization:
	USTRANSCOM/TCJ6-PC

	Department of Defense Activity Address Code (DODAAC):
	F25700

	Address:
	508 Scott Drive, Scott AFB, IL  62225-5357

	Phone Number:
	

	Fax Number:
	

	Internet Address:
	


2.  Task Order Title.  Transportation Common Operational Picture - Transportation Support Enabled (COP-TSE) Sustainment  in FY 2004.

3.  Background.  United States Transportation Command’s (USTRANSCOM’s) mission is to provide air, land, and sea transportation for the Department of Defense (DOD) both during peace and war.  COMMANDER USTRANSCOM is tasked as the single manager of the Defense Transportation System (DTS) to oversee defense common-user transportation assets.  An important functional requirement is the integration of the Transportation Component Commands (TCCs) - Air Mobility Command (AMC), Military Traffic Management Command (MTMC), and Military Sealift Command (MSC).  USTRANSCOM Command, Control, Communications and Computer (C4) Systems Directorate (TCJ6) provides essential command, control, communications, and computer systems support to the Commander, USTRANSCOM, and the TCCs in the performance of the command’s mission to provide global air, land, and sea transportation to meet national security objectives.

3.1.  USTRANSCOM is responsible for using the GCCS COP and ensuring COP-TSE has the necessary data available to support the COCOMs.  The COP-TSE uses the COP application in Global Command and Control System (GCCS) that provides the capability to display tactical orders of battle over National Imagery and Mapping Agency (NIMA) standard maps and intelligence imagery.  GCCS COP provides tools, which will allow each Commander to develop a common tactical picture for their respective Area of Responsibility (AOR).  Overall guidance for the establishment of a COP by each Commander and other agencies is given in the Concept of Operations (CONOPS) published by the COP Working Group dated 14 April 1997.  Reporting requirements are identified in the GCCS COP Reporting Requirements, Chief, Joint Chiefs Staff Instruction (CJCSI) 3151.01, dated 10 June 1997.

3.2.  On 28 July 1999, TCJ3 signed the USTRANSCOM Supplement to GCCS Version 3.0 Requirements Identification Document (RID) and Evolutionary Phased Implementation Plan (EPIP).  This supplement approved the Transportation Support Enabled (COP-TSE) requirements.

3.3.  Defense Information Systems Agency (DISA) is the executive agency for the GCCS COP including all software development, such as COP-TSE.  COP-TSE provides additional capabilities to the GCCS COP to satisfy the transporters’ needs and requires the GCCS COP platform to operate.  DISA has incorporated COP-TSE segments into GCCS Version 3.3 and identified the COP-TSE application as COP-TSE.  In addition, DISA is the proponent for Global Combat Support System (GCSS) and GCSS is developing COP-Combat Support Enabled (CSE), which is a parallel effort and will also incorporate the COP-TSE.

3.4.  USTRANSCOM developed the Trans COP, which is composed of the following interfaces in GCCS Version 3.3:

3.4.1.  Federal Aviation Administration’s (FAA) Enhanced Traffic Management System (ETMS) Interface.  ETMS provides air tracks from the Prime Meridian in the east to the International Dateline in the west.  It also provides FAA flight information.

3.4.2.  Global Decision Support System (GDSS) Interface.  GDSS correlates FAA air tracks to a mission number.  In addition, it provides AMC flight information and planned routes.

3.4.3.  GCSS Interface.  The GCSS interface allows the operator to drill-down into Global Transportation Network (GTN) to obtain transportation data.

3.5.  The COP-TSE contains the following five segments in GCCS Version 3.3:

3.5.1.  ETMS to GCCS Interface (ETMSI)

3.5.2.  ETMSI Preprocessor (ETMSIP)

3.5.3.  COP Data Link COP-TSE (CDLT)

3.5.4.  COP Data Link Client COP-TSE (CDLCT)

3.5.5.  GDSS-GCCS Interface (GDSSI)

3.6.  USTRANSCOM migrated this software to GCCS Version 4.X environment and is in the process of incorporating the software into GCCS.  Below are the segments:

3.6.1.  Unix GDSSI

3.6.2.  Windows 2000 GDSSI

3.6.3.  Unix ETMSI

3.6.4.  Windows 2000 ETMSI

3.6.5.  Unix ETMSIP

3.7.  In addition, the Logistics Community Managers (LCMs) funded the development of the following two interfaces to the GCCS COP that are to be incorporated into the GCCS Version 4.X.

3.7.1.  Aircraft Communications and Reporting System (ACARS) Interface.  The ACARS interface provides air tracks beyond the FAA limits for AMC carriers in GDSS.

3.7.2.  Geographic Information System (GIS) Interface.  The GIS interface adds Transportation Infrastructure Information (TII) on static seaport and military installations that are contained in MTMC Transportation Engineering Agency’s (TEAs) GIS database. 

4.  Objectives.  This task order continues the GCCS support effort and ensures that GCCS support is available to USTRANSCOM personnel, as well as continuing ongoing support to other COCOMs for exercise support and COP-TSE training.  The primary objective under this task order is sustain the fielded GCCS/COP-TSE software to include assisting local staff in resolving COP-TSE operational problems both real world and exercise.  Any GCCS/COP issues that can not be resolved by local staff will be passed to DISA via GSPR for resolution.

4.1.  Contractor shall provide design, testing, and installation assistance for the transition from GCCS 3.X to GCCS.

4.0.  This includes design and installation of Account profile Manager (APM) and Go-global software, as well as installation and testing of the GCCS family of systems equipment and applications under the direction of the USTRANSCOM GCCS Program Manager. DISA will provide technical expertise to assist contractors at USTRANSCOM GCCS program office.

4.2.  Contractor shall create appropriate training materials to support the USTRANSCOM/TCJ3 and TCJ5 in using the GCCS family of systems as installed at USTRANSCOM.  This includes both operator and system administrator training and support.

4.3.  Contractor shall provide other COCOMs with COP-TSE and COP training as directed by the USTRANSCOM GCCS Program Manager.

4.4.  Contractor shall attend Exercise Planning Conferences as required and provide engineering assistance in designing COP communications channels and interfaces to support the execution of exercises as directed by the USTRANSCOM Program Manager, is support of the USTRANSCOM/TCJ5 and TCJ6 branches.

5.  Scope.
· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 5 - Requirements Analysis
· Task Area  - Training
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6.1  Task 1 - Contract Management.
6.1.1  The contractor shall provide monthly reports by the 10th calendar day of the following month.  The contractor shall address the following items in the monthly report as a minimum:

6.1.1.1  Identify issues associated with executing the SOW.

6.1.1.2  Provide a comparison of total man-hours between actual and expected.  Any significant deviations from the baseline need to be explained in the monthly report.  

6.1.1.3  Provide a summary of any trips taken during the month.

6.1.1.4  Address training to include any issues and problems.  Provide overview of training and schedules.  Provide number of people trained and list of names with office symbols and the type of training conducted.

6.1.1.5  Provide a summary of all pertinent meetings conducted during the month.

6.1.2  The contractor shall provide a trip report within 3 workdays after completion of each trip.  The trip report will comply with USTRANSCOM Pamphlet 37-7, Communications Guide, and will include paragraphs labeled “PURPOSE, TRAVELER(S), ITINERARY, and DISCUSSION AND CONCLUSIONS/RECOMMENDATIONS.”

6.1.3  At the end of the task order, contractor shall provide a final report that contains the information required in the monthly report (paragraphs 6.1.1. through 6.1.1.5.) for the partial month and a summary of the accomplishment achieved under the entire task order.

Deliverables
Monthly Report
Trip Report
Final Report
6.2  Task 2 - Sustainment.  The contractor shall provide personnel during the terms of this task order to support USTRANSCOM COP and COP-TSE in operational and exercise environments.  The contractor shall provide responses to trouble calls.  All responses shall be documented and provided to the hotline for centralized configuration management of all inquires/problems to ensure proper response both initially to trouble call, later to other users that could encounter similar problems, and finally in future system releases.  The support will include but not be limited to:

6.2.1  Training of personnel to include one-on-one user training as well as classroom training.  In addition, contractor shall document in the monthly report the number of people trained and list of their names with office symbols and the type of training conducted.

6.2.1.1  If required, contractor personnel shall travel to provide COCOMs with COP-TSE and COP training.

6.2.2  The contractor shall provide systems engineering support.  This support shall include analysis and recommendations on data flows, communications, operational uses, interfaces, and capabilities.

6.2.2.1  In particular, the contractor shall provide operations support for the configuration and functional management of the COP.  Support shall include, but not be limited to, defining and monitoring communications channels using the COP application, setting up data feeds to pull appropriate NIMA maps, Intelligence data and imagery, FAA data, ACARS data, GIS data, as required, and filtering data and defining multiple AORs to support the USTRANSCOM mission.

6.2.2.2  As directed by the USTRANSCOM GCCS Program Manager, the contractor shall participate in COP-TSE Configuration Control Board (CCB) meeting.

6.2.2.3  As directed by the USTRANSCOM GCCS Program Manager, contractor shall attend Exercise Planning Conferences, and provide engineering assistance in designing COP communications channels and interfaces to support the execution of exercises involving transportation or USTRANSCOM.

6.2.4  As directed by the USTRANSCOM GCCS Program Manager, the on-site staff will assist the Operations Branch in troubleshooting communications and data problems that affect the COP.

6.2.5  As directed by the USTRANSCOM GCCS Program Manager, on-site staff shall provide COP-TSE demonstrations and presentations upon request from the Government.

6.2.6  The contractor shall assist with testing new GCCS segments.

7.  Place of Performance.  The Government will provide workspaces for two contractors located in the GCCS Testbed in Building 1961 at Scott AFB IL.  These workspaces will include a desk, computer, chair, tables, bookcases, and file cabinets that are required to perform the work.  All utilities (including Government telephones and fax machines) will be provided.  Use of Government telephones and fax machines are for official use only.  Normal duty hours are 7:30 a.m. to 4:30 p.m., Monday through Friday.  Attendance by the contractor personnel at meetings held in the local area shall be at no additional cost to the Government.

7.1.  Performance under this SOW will require contractor travel to attend meetings, gather requirements, and support implementation.  Prior to incurring travel expenses, the contractor shall obtain written approval from the PM.  Information shall include approximate travel dates, expected duration, origin and destination, purpose, estimated costs and number/names of personnel traveling.  Travel in support of this contract will be performed on a cost-reimbursable basis.  Travel reimbursement will be in accordance with the Federal and/or Joint Travel Regulations.  The contractor shall make all necessary travel arrangements.  After travel is completed, the contractor shall bill the Government.  Contractor will be reimbursed for travel expenses in accordance with Joint Travel Regulations.  A detailed copy of the contractor’s total travel expenses will be provided to the Government when travel expenses are charged on the monthly invoice.  For the purpose of costing travel, the contractor should anticipate (but not be limited to) the following five trips:

	Travel Between
	No. Individuals
	No. Trips
	No. Days

	Scott AFB IL - Washington, DC
	1
	2
	5

	Scott AFB IL - Pearl Harbor, HI
	1
	1
	10

	Scott AFB IL - EUCOM, Germany
	1
	1
	5

	Scott AFB IL - Seoul, Korea
	1
	1
	6

	Total
	
	5
	


8.  Period of Performance.  The period of performance begins is 274 calendar days (1 Jan 2004 - 30 Sep 2004).

9.  Delivery Schedule.  For each deliverable listed below, the contractor shall provide one copy to the Primary Task Manager.  

	SOW Task #
	Deliverable Title
	Calendar Days After TO Start

	1
	Monthly Report
	Monthly NLT 10th Calendar Day

	1
	Trip Reports
	3 Workdays After Trip

	1
	Final Report
	270 Days


10.  Security.  All contractor personnel will require SECRET clearance to access Government facilities.  The COP interface to GCCS will provide classified information up to the SECRET level.  Compliance with the National Industrial Security Program Operating Manual (NISPOM) and local USTRANSCOM security practices are required.

11.  Government-Furnished Equipment/Government-Furnished Information (GFI).  Equipment and software to support this task order will be provided by the Government during the performance of this task.

11.1  During the life of this task order, the Government will provide the contractor access to DOD, Joint Staff, Services, and DII publications, directives and policy letters relevant to the tasks of this SOW.  These documents are located or will be provided at USTRANSCOM.

11.2  The Government will arrange meetings, working groups, visits, and interviews with applicable organizations, contractors, and personnel to facilitate performance of the tasks contained in this SOW.

11.3  The Government will provide the contractor appropriate user accounts for access to the COP and USTRANSCOM LANs to support the tasks of this SOW.  The Government will provide workspace and equipment for two contractors.  Equipment will be assigned using the Government’s property receipt system.  The Government will provide unescorted access for properly cleared personnel to the facilities where contractor personnel must work in support of the tasks in this SOW.

12.  Other Pertinent Information or Special Considerations.
12.1  Identification of Potential Conflicts of Interest (COI).  There are no known conflicts of interest in the performance of this task order.

12.2  Identification of Non-Disclosure Requirements.  The contractor shall be required to sign non-disclosure agreements for access to the GCCS COP database information.

12.3  Packaging, Packing, and Shipping Instructions.  All deliverables may be submitted via e-mail to the Primary Task Manager at US TRANSPORTATION COMMAND.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation, and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria
Section G - Contract Administration Data
ACCOUNTING AND APPROPRIATION DATA

	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$310,012.31


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011

CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
NMIPR043600302
310,012.31

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (AQSS32)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Northrop Grumman Information Technology

TIN:

DUNS:  064677243

CAGE Code:  1V4D7

Contractor POC:

E-mail Address:

Phone Number:

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
