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Section B - Supplies or Services and Prices

	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	
	1
	Lot
	$1,372,309.28
	$1,372,309.28 

	
	Encore - Labor

T&M

Maryland Procurement Office (MPO)/Y1 Migration, Reengineering and Integration Support, as described in the attached statement of work, dated October 30, 2003 (Encore Tracking Number 00193.00).  Unisys, U.S. Government Group proposal number 03-Unisys-173-0, dated December 01, 2003, is hereby incorporated by reference.

The period of performance is 290 calendar days (December 31, 2003 through October 15, 2004).

Time-and-Materials (T&M) - Not-to-Exceed(NTE) - the contractor is authorized to invoice montly for actual labor hours performed and other direct costs (ODCs) incurred.

PURCHASE REQUEST NUMBER: H98230Y1041001


	

	
	
TOT ESTIMATED PRICE
	$1,372,309.28 

	
	
CEILING PRICE
	

	
	
	


FOB:  Destination

Section C - Descriptions and Specifications

STATEMENT OF WORK
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 30 Oct 2003
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	0038

	Encore Tracking Number:
	00193.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5014/0015


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	National Security Agency (NSA)

Y1 Computer Services, Y151

	Address:
	Maryland Procurement Office, 9800 Savage Road

Ft. Meade, MD  20755-6589

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	National Security Agency (NSA)

Y1 Computer Services, Y106

	Address:
	Maryland Procurement Office, 9800 Savage Road

Ft. Meade, MD  20755-6589

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Maryland Procurement Office (MPO)/Y1 Migration, Reengineering and Integration Support

3.  Background.  The MPO is committed to migration from legacy programs and information systems to upgraded and integrated open systems.  MPO/Y1 has begun the process of technical upgrades and systems integration.  This progress has proved vital to future objectives and Y1 wishes to initiate new work to meet user requirements.  Similar tasks were accomplished under Encore Task Order DCA200-02-D-5014/0015, which demonstrated the value of adding more tasks.  MPO/Y1 looks to another Encore vehicle to further the great strides that were made under the previous Encore task order.

4.  Objectives.  The objective of this effort is to increase the progress involving migration from legacy information systems within MPO/Y1.  Y15 Computer Services coordinates migration efforts within Y1 and will facilitate these efforts.

5.  Scope.

a.  The scope of this task order is to provide support to the upgrading of legacy systems and reengineering of information systems into an open system environment.  This support may include:

· Baseline Assessments

· Migration of Legacy Systems Strategy Development

· Life-Cycle Maintenance of Migrated Systems

· Execution of Proofs-of-Concepts and Prototypes

· Integration Prototyping and Testing

· Integration Engineering including Software Development

· Reengineering Standards and Technology Implementation

· Documentation


b.  The contractor shall comply with the appropriate Department of Defense (DoD) approved architectures, programs, standards and guidelines (e.g. Defense Information Infrastructure (DII) Strategic Technical Guidance (STG), DII Common Operating Environment (COE), Defense Information Systems Network (DISN), Shared Data Environment (SHADE)).  The Encore SOW Task Areas involved include:

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 5 - Requirements Analysis
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
6.  Specific Tasks.  The following tasks shall be performed in support of Y14 and Y15.
6.1  Task 1 - Task Order Management and General Development.  As directed by the Task Monitors, review program specifications and provide recommendations on suitability for programming.  Develop software programs, in the IBM OS/390 development environment using the PL/1 programming language, to be used in the generation of key and the production of keying material in conformance with the Y15 programming standards.  In the development environment, test and thoroughly document programs.  Perform peer reviews of programs written in PL/1 by other programmers by date specified by task monitor.

Deliverables:
A003 - Task Order Management Plan
A008 - Status Report
6.2  Task 2 - Legacy System Migration.  The contractor shall support Y1 migration to two new technologies.  Efforts will include converting, testing and documenting programs plus life-cycle maintenance for migrated systems.  Technical assistance shall also be provided to Government personnel in support of updating software and procedures.  The two programs migrating to new technologies are:


a.  MP40 Program.  This program consists of migrating software from a legacy system to desktop workstation technology and requires interface to several off-line systems.  Tasks include write, revise, test, document and provide life-cycle support for Pascal and Assembly level programs required by the workstation to control off-line systems using simulations in the migration/integration laboratory.  Evaluate and update procedures and programs that are required for compilation and execution on the production systems.  The contractor shall include the progress of these efforts in a Migration Status Report (A005) and a Migration Report (A005) when the program has been developed or integrated by the contractor.


b.  Object-Oriented (OO) Mentoring Services.  The contractor shall provide mentoring services during Phase III of the Y151 Language Conversion Project.  The services that will be required are:

· Instruction in the use of Rational configuration management tool

· Instruction in the use of Rational software development and test products

· Instruction in the use of a Java integrated development environment (IDE)

· Mentoring of Y151 personnel in OO requirements gathering

· Mentoring of Y151 personnel in OO requirement analysis

· Mentoring of Y151 personnel in OO design

The contractor shall include the progress and status of these efforts in the Monthly Status Report (A008).

Deliverables:
A005 - Migration Status Report (MP40 Program)
A005 - Migration Report (MP40 Program)
A005 - Migration Status Report (OO Program)
A005 - Migration Report (OO Program)
6.2  Task 3 - Prototyping, Testing and Integrating.  The contractor shall conduct the development and testing of prototypes and the integration of them into an operational environment when approved.  The contractor shall include the progress of these efforts in a Prototyping Status Report (A005) and provide a Prototyping Report (A005) when the program has been developed or integrated by the contractor.  Representative efforts that Y14 has been tasked with include:


a.  Key Production System Development.  Provide technical support in the development/upgrade of various key production systems in the Y1 production facility.  Specific tasks include, but are not limited to, software development for:  systems control, operator interface, error handling, data acquisition, database control, and maintenance routines.  The development environments shall include DOS, Windows 95, 98, NT, and 2000 utilizing the C, C++, Java, and Pascal programming languages.


b.  Key Management Infrastructure (KMI) Program.  Provide technical support to KMI, a project to send cryptographic key over public networks.  Specific tasks include, but are not limited to:  develop software requirements analysis for Black Key Delivery (BKD), design and implement database and changes, software design of Library access controls, assist design of other BKD functions, develop and test access control, research third party software for reading digital certificates.  Thoroughly document all work on BKD system.

Deliverables:
A005 - Prototyping Status Report (Key Production System)
A005 - Prototyping Report (Key Production System)
A005 - Prototyping Status Report (BKD)
A005 - Prototyping Report (BKD)
6.2  Task 4 - Upgrade and Document Key Tape Production Software.  The contractor shall support the development of new code for the Tape Production System (TPS), which Y14 is developing to replace the PVPs and other associated key tape production equipment.  The contractor shall develop and document new software to control TPS production operations.  The software shall include tracking and reporting functionality to track all production jobs and report on the status, completion date/time, and other relevant information for each job through all production stages.  The TPS software shall also include functionality to identify probable maintenance problem areas by detecting and reporting deterioration of system operation, as well as reporting their possible causes.  The TPS software shall also provide on-line maintenance and operator help documentation.  The contractor shall include the progress of these efforts in a Key Tape Production Software Upgrade Status Report (A005) and provide a Key Tape Production Software Upgrade Report (A005) when code has been successfully developed and integrated into either the PVPs or TPS.

Deliverables:
A005 - Key Tape Production Software Upgrade Status Report
A005 - Key Tape Production Software Upgrade Report
7.  Place of Performance.  The primary place of performance for Tasks 1 through 4 will be at the MPO/ Y1 offices at Fort Meade, MD.  The Government will provide all necessary facilities such as office space and computer access for the duration of the task order.  Local travel within the Washington, DC metropolitan area will be required.  Long distance travel outside the Washington, DC area is not anticipated and will require prior approval from the Government TM.

8.  Period of Performance.  The period of performance is 290 calendar days (31 Dec 2003 - 15 Oct 2004).

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Task Order Management Plan
	A003/DI-MGMT-80347
	Standard Distribution*
	10

	1
	Monthly Status Report
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 5th Workday

	2
	Migration Status Report (MP40)
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 5th Workday

	2
	Migration Report (MP40)
	Contractor-Determined Format
	Standard Distribution*
	10 days after completion

	2
	Migration Status Report (OO)
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 5th Workday

	2
	Migration Report (OO)
	Contractor-Determined Format
	Standard Distribution*
	10 Days After Completion

	3
	Prototyping Status Report (KPS)
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 5th Workday

	3
	Prototyping Report (KPS)
	Contractor-Determined Format
	Standard Distribution*
	10 Days After Completion

	3
	Prototyping Status Report (KSO)
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 5th Workday

	3
	Prototyping Report (KSO)
	Contractor-Determined Format
	Standard Distribution*
	10 Days After Completion

	4
	KTPS Upgrade Status Report
	Contractor-Determined Format
	Standard Distribution*
	Monthly, on 5th Workday

	4
	KTPS Upgrade Report
	Contractor-Determined Format
	Standard Distribution*
	10 Days After Completion

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  Contractor personnel working on the MPO/Y1 project require a TOP SECRET SPECIAL INTELLIGENCE clearance as a minimum.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide access to network management console(s) on a shared basis with existing MPO personnel.  The Government will provide the contractor personnel with a network connection and access to a restricted account on the MPO corporate e-mail system.  Additional reference material may be identified during the execution of this task order.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  MPO/Y1 anticipates follow-on work with the addition of other Y1 organizations to this effort.


b.  Identification of Potential Conflicts of Interest (COI).  None.


c.  Identification of Non-Disclosure Requirements.  Standard non-disclosure of classified information rules withstanding; there are no additional non-disclosure agreements necessary for Encore contractors to work these task orders.


d.  Packaging, Packing and Shipping Instructions.  There are no task order-unique requirements that exceed the requirements in Section D of the Encore contract.


e.  Inspection and Acceptance Criteria.  See Section E of the Encore contract.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

CLAUSES INCORPORATED BY FULL TEXT

DITCO Points of Contact
Contracting Officer
Contract Specialist
Contractor Point of Contact
Contractor Name:  Unisys, U.S. Government Group

DUNS:  839422763

CAGE Code:  4W798

Contractor POC:  Judy Williams

Email Address:  judy.williams@unisys.com
Phone Number:  (703) 556-5703

Fax Number:  (703) 575-2515

Electronic invoices may be sent to:
invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:

http://www.dfas.mil/money/vendor
Section F - Deliveries or Performance

Delivery Information
	CLIN
	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	
	

	0001
	POP 31-DEC-2003 TO

15-OCT-2004
	N/A
	N/A

FOB:  Destination
	


Section G - Contract Administration Data 

CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$1,372,309.28


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
H98230Y1041001
$1,372,309.28

TOTAL AMOUNT OF TASK ORDER
$1,372,309.28
