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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore - IT Solutions
	1
	Lot
	$178,522.42
	$178,522.42

	
	T&M

Provide Requirements and Analysis Division Technical Support for USTRANSCOM, Scott AFB, IL, in accordance with Statement of Work (SOW), dated 6 Nov 2003 and revised 29 Jan 04 (Encore Tracking Number 00201.00).  Unisys proposal number 03-Unisys-177-0, dated 7 Jan 04 and revised 4 Feb 04, are hereby incorporated by reference.

The period of performance is 235 calendar days (9 Feb 04 - 30 Sep 04).

PURCHASE REQUEST NUMBER: NMIPR043600446


	

	
	
TOT ESTIMATED PRICE
	$178,522.42

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$178,522.42


FOB:  Destination

Section C - Work Statement
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 29 Jan 2004
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	0046

	Encore Tracking Number:
	00201.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	USTRANSCOM/J3-R

	Department of Defense Activity
Address Code (DODAAC):
	FA4407

	Address:
	USTRANSCOM J3-R, 508 Scott Drive

Scott AFB, IL  62225-5357

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	USTRANSCOM/J3-R

	DODAAC:
	FA4407

	Address:
	USTRANSCOM J3-R, 508 Scott Drive

Scott AFB, IL  62225-5357

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	



c.  Alternate TM.
	Name:
	

	Organization:
	USTRANSCOM/J3-R

	DODAAC:
	FA4407

	Address:
	USTRANSCOM J3-R, 508 Scott Drive

Scott AFB, IL  62225-5357

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Requirements and Analysis Division Technical Support

3.  Background.  The United States Transportation Command (USTRANSCOM) serves as the unified command for defense transportation services.  The mission of USTRANSCOM is to provide air, land, and sea transportation for the Department of Defense (DoD) during both peace and war.  The Commander of USTRANSCOM is tasked as the single manager of the Defense Transportation System (DTS) to oversee defense common user transportation assets, processes, and systems.  The Joint Requirements and Analysis Division of the Operations Directorate (J3-R) serves as the single entry point for all Defense Transportation System (DTS) transportation movement requirements to include Time Phased Force Deployment Data (TPFDD)/contingency movements, CJCS exercises, and SAAM/ Channel/Denton/Opportune/Surface/GOPAX movement requirements.  The division conducts transportation feasibility analysis for all movement requests and provides multi-modal transportation solutions for all customers to include supported commanders, Services, coalition partners, and agencies.  It is responsible for conducting end-to-end analysis of strategic airlift, sealift, and CONUS transportation systems to determine transportation feasibility of supported commanders Operations Plans (OPLANS), and provides the data to resolve issues or gain information in processing and analyzing OPLANs, Deployment Orders (DEPORDs), Warning Orders (WARNORDs) and other related deliberate/contingency planning documents.
4.  Objectives.  The purpose of this Statement of Work (SOW) is to obtain technical support services required in USTRANSCOM to modify and create programs that generate and assemble PowerPoint slides for presentation at daily operations briefings, develop ad hoc (one time) briefing products, analyze TPFDD and other data to ensure accuracy of calculations.   This support is required to ensure accuracy and timeliness of slide presentations at daily operations briefings.  The contractor may be required to augment Joint Operations Planning and Execution System (JOPES) operators in the Contingency Operations Cell of the Joint Mobility Operations Center (JMOC).  TPFDD conference support is required as well.  Personnel may be required to provide other technical assistance in support of the JMOC and USTRANSCOM mission.

5.  Scope.  The following Encore contract task areas apply to the work to be performed

· Task Area 5 - Requirements Analysis
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 11 - Licensing and Support
6.  Specific Tasks.  The contractor shall be responsible for accurate, complete, and timely production of reports and briefings required.  Development of the reports and briefings under this task order will be the primary measure of job performance.  Identification and status of all programs shall be included in the monthly status reports and provide program code and logic developed.

6.1  Task 1 - Automated Briefing Database Development and Maintenance.
6.1.1  Subtask 1 - Database Development, Maintenance and Documentation.  Be responsible for all software development, maintenance, and documentation of the Automated Briefing Database.  The Automated Briefing Database is currently developed in Microsoft Access and is responsible for generating reports, Microsoft Excel Spreadsheets, and Microsoft PowerPoint Briefing used by USTRANSCOM and other DoD agencies.

6.1.2  Subtask 2 - Operating Procedures and Training.  Maintain the operating procedures for generating the daily operations products and briefing.  The contractor will also be responsible for assisting and training personnel on those procedures and other analytical skills.

6.2  Task 2 - Analytical Support.
6.2.1  Subtask 1 - Process Automation.  Support the USTRANSCOM TCJ3 analysts by developing automating processes and recommending other process improvement alternatives.

6.2.2  Subtask 2 - New Slide and Report Development.  Research and prepare additional reports and slides at the request of the Government based on new or additional requirements identified by the Government.

6.3  Task 3 - JOPES and Conference Support.
6.3.1  Subtask 1 - JOPES Support.  When directed by the Government, use JOPES to assist the planners/analysts to extract component slices, process the retrieved B8 files, and confer with the planners to resolve issues during the retrieval process.
6.3.2  Subtask 2 - TPFDD Conference Support.  Provide TPFDD Conference Support when required.  Conference Support includes but not limited to: configuring and setting-up classified computer workstations and providing technical assistance to conference attendees and USTRANSCOM TPFDD analysts.

6.4  Task 4 - Project Management.
6.4.1  Subtask 1.  Provide project management support to ensure the efficient accounting of all relevant project tasks and the capability to report on the status of work performed.

6.4.2  Subtask 2.  Submit monthly status reports, in contractor format, no later than the 10th calendar day of the following month.  Reports shall describe program progress and shall be submitted on the contractor’s letterhead.  The monthly status report shall include, but is not limited to:

· A brief task description;

· A narrative review of work accomplished during the reporting period and/or significant events

· Deliverables processed

· Problems areas

· Anticipated activity for the next reporting period

· Description of any travel or unique services provided

· Monies expended on the contract, by task, by month

· Any issues/concerns and anticipated solutions to each

· Cost breakout, to include current “burn rate”

Deliverables:
Monthly Status Report
7.  Place of Performance.  Majority of the tasks shall be performed at USTRANSCOM facilities at Scott AFB, Illinois.  Exceptions include temporary duty (TDY) or exemptions made by the TM as deemed necessary to accomplish assigned tasks.  On-site contractor personnel are expected to conform to agency normal operating hours.  Office presence by one individual will generally be 7:30 a.m. to 4:30 p.m., Central Time, Monday through Friday.  One individual will be required to be assessable after-duty hours seven days a week if problems occur.  Travel and ODCs will be cost reimbursable contract line items to the contractor.  The Contracting Officer (KO) and TM must validate the anticipated travel and ODC costs prior to the contractor incurring these costs.

7.1  Travel.  Travel is not anticipated, but may be required in support of this SOW.  All travel will be coordinated with and approved by the TM prior to the contractor incurring any travel expenses.  Estimated amounts in the contract shall not be exceeded unless authorized by the KO.  The Airfare shall be the prevailing rates for commercial airlines at tourist class.  When required, the most reasonable means of ground transportation (i.e., taxi, bus, car rental) shall also be used.  Incurred contract travel costs will be reimbursed by the Government to the contractor in accordance with Joint Travel Regulations (JTR) and Federal Travel Regulations (FTR).

7.2  Other Direct Costs.  The Government will reimburse materials and fees incurred in the performance of the SOW based on prior approval by the TM.

8.  Period of Performance.  The period of performance is 366 calendar days after TO award.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Monthly Status Report
	Contractor-Determined Format
	2 Copies to TM; Letter Only to KO
	Monthly, on 10th Calendar day

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  The majority of work performed under this TO will be classified SECRET.  The contractor shall acquire all necessary base passes for contractor personnel.  The contractor shall provide employee identification badges. The Government will provide security badges.  On-site support personnel will have a TOP SECRET clearance.  The contractor shall comply with all appropriate provisions of applicable security regulations. Specific security requirements are identified in the DD Form 254, Department of Defense Contract Security Classification Specification.  The contractor shall safeguard all Government owned equipment and materials in the contractor’s possession or used in the day-to-day performance of the contract.  The Government will not be held accountable/ responsible for any contractor items that may have been lost or stolen.  Responsibility for the contractor's compliance with internal security at the site shall be assigned to the contractor.  All contractor personnel shall be briefed on site security operating procedures prior to or upon commencement of contract award and shall be debriefed upon termination.  The contractor shall be responsible for all continuing security training of the contractor personnel.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  The Government will provide controlled working space, desktop computers with monitors and supporting software, phone, fax, and computer connections at no cost to the contractor to on-site support personnel.

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  This task order will be modified, if necessary, to reflect changes in task descriptions and deliverables.  Identification of new work resulting from the completion of this SOW is not expected.  Continuation of services, provided under this SOW, beyond the period of performance is possible and would be awarded under a new, follow-on, task order.


b.  Identification of Potential Conflicts of Interest (COI).  Not applicable.

c.  Identification of Non-Disclosure Requirements.  During the performance of this TO, the contractor may receive or have access to sensitive or proprietary information while conducting hardware or software evaluations, conducting operational assessments, and/or assisting in government procurement actions.  In addition, the contractor shall be required to coordinate and exchange directly with other contractors as designated by the Government.  In accordance with Government regulations to prevent disclosure of such information to parties outside the Government, personnel placed on site to work this TO will be required to sign non-disclosure agreements.


d.  Packaging, Packing and Shipping Instructions.  No task order unique requirements.


e.  Inspection and Acceptance Criteria.  Inspection and acceptance of all work, performance, and deliverables under this task order shall be the responsibility of the primary and/or alternate TM.  The basis for acceptance shall be compliance with the requirements set forth in Section 6 of the SOW.  Rejected deliverable items shall undergo corrections in accordance with instructions provided by the TM and resubmitted within 15 days.


f. Key Labor Categories.  Key Personnel qualifications are proposal criteria.  As such each position proposed to work all tasks of the SOW are considered key to success.  Labor categories Applications Engineer and Applications Programmer are considered appropriate for these tasks.  Personnel provided under this SOW will have experience in the following:

· Microsoft Access.  Relational database knowledge; Structured Query Language (SQL) expertise; macros; reports/sub-reports; forms/sub-forms; modules (Visual Basic for Applications).

· Microsoft PowerPoint.  Object Linking Embedding (OLE); master slides; macros (Visual Basic for Applications).

· Microsoft Excel.  Database queries; pivot tables/charts; use of autofilter; data sorting, conditional formatting, format painter, comments; formulas; functions; arrays; paste special; print options; font, border and background formatting.

· Microsoft Graph.  Data series; advanced graph manipulation.

· Microsoft Visual Basic for Applications/Microsoft Office Automation.  DAO/ADO recordsets; PowerPoint Reference; Excel Reference; Graph Reference; and API Calls.

It is desirable that personnel provided under this SOW have knowledge of TPFDDs, airlift movement, sealift movement, military command structure, Joint Flow and Analysis System for Transportation (JFAST), and JOPES.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria

 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data
Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$178,522.42


CLAUSES INCORPORATED BY FULL TEXT

Additional Accounting and Appropriation Data

AA:  97X4930.5F20 000 C1013 0 068142 2F 255011


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
NMIPR043600446
$178,522.42

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name: Unisys, U.S. Government Group

TIN:  38-0387840

DUNS:  150780674

CAGE Code:  4W798

Contractor POC:

E-Mail Address:

Phone Number:

Fax Number:

Electronic invoices may be sent to:  invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:  http://www.dfas.mil/money/vendor
CREDIT CARD METHOD OF PAYMENT
If payment is to be made via credit card, contact the Contracting Officer listed above.

