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NORTHROP GRUMMAN INFORMATION TECHNOLOGY
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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$1,148,452.33
	$1,148,452.33

	
	T&M

Visual Information Environment Work Space (VIEWS), in accordance with the attached statement of work (SOW), dated 6 Feb 2004 (00217.00).  The period of performance is 365 calendar days (5 Apr 2004 through 4 Apr 2005).  Northrop Grumman Information Technology proposal, dated 24 Feb 2004, is incorporated by reference.

The contractor is authorized to invoice monthly for actual hours performed and other direct costs (ODCs) incurred.

PURCHASE REQUEST NUMBER: MIPRI804F89R504


	

	
	
TOT ESTIMATED PRICE
	$1,148,452.33

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$735,294.12


FOB:  Destination

Section C - Descriptions and Specifications
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 6 Feb 2004
	Contract Number:
	DCA200-02-D-5010

	Task Order Number:
	0033

	Encore Tracking Number:
	00217.00

	Follow-on to Encore Contract and Task Order Number:
	Not applicable


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	National Geospatial-Intelligence Agency (NGA)

	Address:
	Mail Stop C-6, 14675 Lee Road, Chantilly, VA  20151

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


b.  Alternate TM.
	Name:
	

	Organization:
	National Geo-Spatial Intelligence Agency

	Address:
	Mail Stop C-6, 14675 Lee Road, Chantilly, VA  20151

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  Visual Information Environment Work Space (VIEWS)

3.  Background.  This task is brought to the Encore program by an industry partner.  Efforts to establish near real-time access to NGA data for military, civilian, law enforcement, allies, and intelligence organizations have had mixed results.  Near real-time access is impacted by the volume of available data and our current systems ability to exploit that data in a timely manner.  Each customer has time-sensitive requirements but routinely has to be trained on what information is available and how it can be efficiently located.  Today, the vast array of databases must each be individually searched for content relevant to the specific mission and area of interest of that customer.  Each data point that is accessed has a different refresh requirement and may change minutes after the customer has accessed it.  The bandwidth available to customers to access this data with the current systems is routinely insufficient to provide reasonable system response. A different approach is required to help resolve these NGA customer issues.

4.  Objectives.  A need exists for a modular, multi-dimensional visualization prototype, that is optimized to retrieve and present NGA and NGA-accessible data in a manner and on timelines consistent with customer needs through the use of interactive user interface templates that support a full range of user needs. This basic capability must:

· Be web enabled

· Be fully compatible with all specified data formats and systems

· Be able to perform both routine and complex tasks in support of deep intelligence analysis and customer operations (e.g. combat, GWOT, situational awareness, etc.)

· Be database neutral to provide access to multiple databases and sources with “my-NGA - minimal-click” operation.

· Be content and resolution-sensitive to the customer-identified mission that is being conducted in that instance of system usage.

· Detect or allow easy identification of the subject area to be included in the data search and display.

· Be information sensitive providing the data in its current state and automatically refreshing that data as pre-determined in the system or as desired by the customer.

· Contain a user interface that provides simple mission context display of analyzed information and raw data tailored to meet the user-requested VIEW. The system must have tools to allow examination of the data’s history and routinely interrogate the data sources for related information and reliability.

· Operate on organic and/or special communications links, regardless of echelon or level, providing bandwidth efficient access to products and rapid response to operator actions.

· Be operating system neutral.

The resulting capability will ensure the operator/analyst can quickly and intuitively leverage large quantities of intelligence and other information supporting in-depth intelligence analysis, time critical planning, command and control, situational awareness, course of action analysis, mission execution and force protection. The integrated solution and its resulting architecture will undergo standards and security accreditation certification and testing in support of NGA or designated exercises and operations.  The security operating level will be specified by the Government.

5.  Scope.  Work performed by the contractor under this task order is intended to support a broad range of technical, engineering, prototyping, development, sustainment and management functions related to rapid prototyping, development, integration , testing, evolution, and initial deployment of new technologies for the VIEWS program.  Due to the evolving mission of the NGA, expanding threats to national security, rapid evolution of technology, prototype development approach and the interactive requirements development process in the VIEWS program, additional specific tasking under this SOW will be specified in detailed sub-tasks issued to the contractor.

· Task Area 1 - Enterprise IT Policy and Planning
· Task Area 2 - Integrated Solutions Management
· Task Area 3 - Performance Benchmarking
· Task Area 5 - Requirements Analysis
· Task Area 6 - Market Research and Prototyping
· Task Area 7 - Information and Knowledge Engineering
· Task Area 8 - Custom Application Development
· Task Area 9 - Product Integration
· Task Area 10 - Test and Evaluation
· Task Area 11 - Licensing and Support
6.  Specific Tasks.
6.1  Task 1 - Prototype VIEWS System.  Craft VIEWS mission-support package frameworks that link to NGA specified portal access to multiple data sources for satisfaction of VIEWS data requirements as identified by NGA and NGA customer requirements.

6.1.1  Subtask A.  Conduct knowledge engineering to identify user requirements for the system capability.

6.1.2  Subtask B.  Modify any existing software as necessary to meet approved Government requirements.

6.1.3  Subtask C.  Provide interim prototype software and hardware versions for evaluation.

Deliverables:
Interim VIEWS Application Software
VIEWS Interactive User Services Frameworks and Data Model
Survey of Other COTS/GOTS Capabilities That Could be Leveraged Into VIEWS
6.2  Task 2 - Support VIEWS Prototype Evaluation.  Support the interim VIEWS system in NGA supported activities, exercises and operations.

6.2.1  Subtask A.  Provide onsite support at various NGA facilities during the definition, construction, tailoring, evaluation, and operation of the VIEWS prototypes.

6.2.2  Subtask B.  Support exercises and operations, as directed by the Government, in selected CONUS and OCONUS locations.

6.3  Task 3 - Develop VIEWS Program Plan.  Develop a rapid spiral development plan for VIEWS prototype templates and support software.

6.3.1  Subtask A - Develop a VIEWS prototype integration and hand-off plan as specified by the Government.

6.3.2  Subtask B - Document the VIEWS prototype requirements for evaluation by the Government.

6.3.3  Subtask C - Establish schedules for all required system and security testing.

Deliverables:
VIEWS Rapid Prototype Development Plan; NLT 30 Days From TO Award
6.4  Task 4 - Evolve the VIEWS Program.  Based on testing, evaluation, exercises and operations feedback, evolve the prototype system to enhance effectiveness and usability.

Deliverables:
Refined VIEWS Application Software
6.5  Task 5 - Limited Deployment and Management.  Provide customer specific tailoring of the developed tools to better support mission requirements.  Provide training as required.

Deliverables:
VIEWS Application Software Tailored for Customer Organization
Installation and Training
Ongoing Support and Tailoring
6.6  Licensing and Support.  In support of Tasks 6.1 through 6.5 above, the contractor may be required to acquire and operationally support hardware and software products required to satisfy performance of those tasks.  Activities under this task may include, but are not limited to the following:

6.6.1  Application Procurement and Installation.  Provide support services for all aspects of procuring and installing approved standard/common/ migration applications/systems/hardware/software.  Applications may be required to be integrated with existing infrastructure or built with new infrastructure.

6.62  Application Operations Support.  Provide systems operation support services to include technical and administrative support for standard/common/migration applications or systems.  Activities include application/system and network administration services, maintenance of documentation related to system and network operations, routine system problem identification and correction, and Local Area Network (LAN) administration.  Deliverables (as required):

Deliverables:
Hardware and Software Products
Hardware and Software Licenses
Hardware and Software Maintenance Agreements
7.  Place of Performance.  Work will be performed primarily at the contractor facility with temporary support at other locations CONUS and OCONUS as directed.  Approximately $50,000 will be required for travel ODC expenses.
8.  Period of Performance.  The period of performance is 365 calendar days (5 Apr 2004 - 4 Apr 2005).  There may be up to three years of follow on work.  See Paragraph 12.a below.

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Survey of other GOTS Capabilities That Could be Leveraged Into VIEWS
	Contractor-Determined Format
	Standard Distribution*
	30

	1
	VIEWS Interactive User Services Frameworks and Data Model
	Contractor-Determined Format
	Standard Distribution*
	60

	1
	Interim VIEWS Application Software
	Contractor-Determined Format
	Standard Distribution*
	90

	3
	VIEWS Rapid Prototype Development Plan
	Contractor-Determined Format
	Standard Distribution*
	Draft - 20

Final - 30

	4
	Refined VIEWS Application Software
	Contractor-Determined Format
	Standard Distribution*
	365

	* Standard Distribution:  1 copy of the transmittal letter without the deliverable to the Contracting Officer at encore@scott.disa.mil; 1 copy of the transmittal letter with the deliverable to the Primary TM


10.  Security.  All software developed under this task will be UNCLASSIFIED.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).
· Interface specifications and related information for IC and DoD legacy and emerging systems and data repositories identified and approved by the Government for interface with VIEWS.

· Access to sites directed by the Government for prototyping of VIEWS.

· Access to Government developed software and supporting documentation that is directed by NGA for use in VIEWS.

· Multi-INT and Operational source data for testing.

· Office space and associated support as necessary

12.  Other Pertinent Information or Special Considerations.

a.  Identification of Possible Follow-on Work.  It is anticipated that follow-on orders for products and services will be awarded for as much as three years following the initial period of performance.  Additional products and services will be based on the evolution of the prototype, the needs of the organization, and funding available.


b.  Identification of Potential Conflicts of Interest (COI).  None at this time.


c.  Identification of Non-Disclosure Requirements.  None at this time.


d.  Packaging, Packing and Shipping Instructions.  None at this time.


e.  Inspection and Acceptance Criteria.  None at this time.


f.  Rights in Software.  All software, segments, hardware and documentation utilized, developed or purchased in support of this requirement shall become the property of the Government.  Government rights in any software and software documentation delivered under this Agreement shall be defined in DFARS 252.227-7013 and 252.227-7014.

13.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.

Technical Standards
 FORMCHECKBOX 
 1194.21 - Software Applications and Operating Systems

 FORMCHECKBOX 
 1194.22 - Web Based Intranet and Internet Information and Applications

 FORMCHECKBOX 
 1194.23 - Telecommunications Products

 FORMCHECKBOX 
 1194.24 - Video and Multimedia Products

 FORMCHECKBOX 
 1194.25 - Self-Contained, Closed Products

 FORMCHECKBOX 
 1194.26 - Desktop and Portable Computers

 FORMCHECKBOX 
 1194.41 - Information, Documentation and Support

The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standards to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.

Functional Performance Criteria
 FORMCHECKBOX 
 1194.31 - Functional Performance Criteria

Section G - Contract Administration Data
CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$735,294.12


Current Task

CLIN/SubCLIN
Purchase Request Number
Obligated Amount
Order Amount
Total Life Cycle

0001
MIPRI804F89R504
$735,294.12 Available Now

$735,294.12
$1,148,452.23

$413,158.11 remains to be incrementally funded in accordance with FAR 52.232-22 LIMITATION OF FUNDS (APR 1984).

DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Northrop Grumman Information Technology (NGIT)

DUNS:  064977243

CAGE Code:  1V4D7

Contractor POC:

Email Address:

Phone Number:

Electronic invoices may be sent to:  invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:  http://www.dfas.mil/money/vendor
