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Section B - Supplies or Services and Prices
	ITEM NO
	SUPPLIES/SERVICES
	QUANTITY
	UNIT
	UNIT PRICE
	AMOUNT

	0001
	Encore IT Solutions
	1
	Lot
	$263,069.92
	$263,069.92

	
	T&M

Sub-task order to Task Order DCA200-02-D-5014/0026, in accordance with the Statement of Work (SOW), dated 20 Aug 2003.

Theater Systems Integration Office - Europe (TSIO-E) in accordance with the attached statement of work (SOW), dated 8 Mar 2004 (00222.00).  The period of performance is 365 calendar days (22 Mar 2004 - 21 Mar 2005). Unisys proposal number 04JW030.DOC dated 11 Mar 2004, is incorporated by reference.

The contractor is authorized to invoice monthly for actual hours performed and other direct costs incurred.

PURCHASE REQUEST NUMBER: MIPR4F4M4TR054


	

	
	
TOT ESTIMATED PRICE
	$263,069.92

	
	
CEILING PRICE
	

	
	ACRN AA Funded Amount
	$263,069.92


FOB:  Destination

Section C - Descriptions and Specifications
ENCORE TASK ORDER (TO) STATEMENT OF WORK (SOW)
as of 8 Mar 2004
	Contract Number:
	DCA200-02-D-5014

	Task Order Number:
	0048

	Encore Tracking Number:
	00222.00

	Follow-on to Encore Contract and Task Order Number:
	DCA200-02-D-5014/0026


1.  Task Monitors (TMs).
a.  Primary TM.
	Name:
	

	Organization:
	Program Executive Office Enterprise Information System 

	DODAAC:
	SFAE-PS-TS-TSI

	Address:
	Program Manager Defense Communications and Army

Transmission Systems (PM DCATS)

Command Center Upgrades/Special Projects Office (CCU/SPO)

Theater Systems Integration Office - Europe (TSIO-E)

Unit 30400, Box 1000

APO AE 09131

	Phone Number:
	

	Fax Number:
	

	E-Mail Address:
	


2.  Task Order Title.  TSIO-E Program Management Support (PMS)

3.  Background.  The Theater Systems Integration Office - Europe (TSIO-E) provides IT planning and implementation support for the United States Army Security Assistance Command (USASAC), U.S. Army Communications Electronics Command (CECOM), Security Assistance Management Directorate (SAMD), HQ U.S. European Command (USEUCOM), U.S. Central Command (USCENTCOM), 5th Signal Command, Defense Information Systems Agency (DISA) and other agencies.

3.1  TSIO Program Office.  TSIO-E supports major U.S. command IT initiatives throughout the USEUCOM and USCENTOM areas of operations.  TSIO-E is also the Program Office which supports FMS cases in Eastern Europe and Partnership for Peace (PfP) countries and supports IT initiatives that enhance those countries seeking NATO invitations with NATO’s IT standards.  This initiative is also directed to those countries which have already become a NATO member country.  This effort encompasses projects currently underway and those about to be defined for the purpose of ensuring that all projects comply with NATO standards or host nation compatibility requirements.
3.2  TSIO PMS.  TSIO-E has a requirement for program support for its growing responsibilities.  This includes assisting in the identification of new requirements for projects, developing and staffing Memoranda of Agreement between customers and TSIO-E, oversight for activities and coordination efforts, and providing technical consultancy in areas such as NATO command & control, defense resource management (financials, personnel, logistics, acquisition), intelligence, command center operations, and project management.
4.  Objectives.  The objectives of this sub-task are to provide program management support services and consultation to TSIO-E.

5.  Scope.  The following Encore contract task areas apply to the work to be performed.
· Task Area 1 - Enterprise Management Controls and Planning
· Task Area 2 - Integrated Solutions Management
6.  Specific Tasks.
6.1  Task 1 - Enterprise Management Controls and Planning.  Unisys shall provide technical and programmatic support to assist TSIO-E’s activities within their area of operation with all aspects of planning, engineering, fielding and operating IT systems and resources.  This includes review, analysis and coordination of processes, policy, doctrine, directives, regulations and implementation of instructions.  Unisys shall perform the following:

6.1.1  Subtask 1 - Requirements Development.  Unisys shall participate in initial meetings with prospective customers, assisting TSIO-E in identifying operational requirements and user specific constraints.  A Trip Report will be submitted for each trip, and a Statement of Requirements will be submitted for each potential project.  Unisys shall provide centralized administrative, clerical, documentation and related functions.

6.1.2  Subtask 2 - Memoranda of Agreement (MOA).  Unisys shall prepare a Memorandum of Agreement between TSIO-E and the customer, outlining specific responsibilities required of all parties for the successful implementation of the project.  For FMS cases a draft MOA shall be submitted 10 business days after the initial requirements determination teaming (RDT) visit is held with the TSIO-E customer.  Unisys will also assist in the coordination and approval of the MOA with TSIO-E’s customer.  The final MOA version is to be submitted in conjunction with TSIO-E submitting its formal P&A to CECOM SAMD and USASAC.

6.1.3  Subtask 3 - Monthly Status Reports.  Unisys shall prepare a monthly report for submission to the Task Manager highlighting achievements and proposed schedule for the following month.  A representative of the Unisys team shall attend scheduling meetings, as required, to ensure coordination of tasking with other TSIO-E activities.

6.1.4  Subtask 4 - Support in promoting the use of FMF.   Unisys shall assist TSIO-E in presenting the FMF process during introduction visits, requests for assistance visits and RDT visits to NATO countries, Partnership for Peace (PfP) and U.S. favored nations, and in supporting the host nation customer in the preparation of  FMF case documents such as draft Letters of Request (LOR), draft MOAs, and initial rough project cost estimates that include the total project long-term ownership costs.   Unisys will also assist in analysis and planning to support future FMF cases.

6.1.5  Subtask 5 - Production of Price and Availability (P&A). Unisys shall produce detailed P&A data to support TSIO-E’s formal P&A submission to CECOM SAMD/USASAC who develop the formal LOAs for the customer country approval.

6.1.6.  Subtask 6 - Consultancy.  Unisys shall provide consultancy in the areas of program management, command and control systems and facilities (such as, national crisis management centers), defense resource management systems (financials, personnel, logistics, acquisition) and intelligence systems.  Other areas may be added as required.

6.1.7.  Subtask 7 - Weekly Activity Reports.  Unisys shall provide a weekly report of activities, time and travel expenses.

Deliverables:
Trip Reports
Statements of Requirements
Memoranda of Agreement
Weekly Activity Reports
COI Policies and Procedures
FMF Documents
P&A
Technical Reports
6.2  Task 2 - Integrated Solutions Management.  Unisys shall provide technical support for research, analysis recommendation and documentation of integration issues and approaches. Unisys shall research NATO standards and systems required to meet interoperability requirements of TSIO-E customers, as required.  Unisys shall research U.S. standards and systems required to meet interoperability requirements of TSIO-E customers, as required.  Unisys shall also provide project management, business practice and assurance solution assistance, which does not involve or overlap with other Unisys task orders.

6.2.1  Subtask 1 - Technical Support.  Unisys shall provide technical consultancy in the areas of command and control systems and facilities (such as, national crisis management centers), defense resource management (financials, personnel, logistics, acquisition) and intelligence systems.  Additional functional areas may be added as required.

6.2.2  Subtask 2 - Project Initiation and Project Management Support.  Unisys shall provide Project Initiation Documents as required support TSIO-E with project management, business practice and assurance solution assistance, which does not involve or overlap with other Unisys task orders.

6.2.3  Subtask 3 - Project Assurance/Project Goals/Lessons Learned Recommendations.  Unisys will assist in the development of project assurance documents.  In the case of projects not being implemented by Unisys, Unisys will assess project completion status and report on the project’s success in meeting the customer’s functional goals.  A candid lesson learned narrative will also be part of this document.  

6.2.4  Subtask 4 - Project Support.  Unisys will participate in project review boards and other review groups as required.

Deliverables:
Technical Reports
Project Initiation Documents
Project Assurance Reports
Lessons Learned Recommendations
7.  Place of Performance.  Work will be performed at TSIO-E’s Patch Barracks offices and at TSIO-E customer sites throughout the TSIO-E area of responsibility.  It may also entail travel to NATO Headquarters, countries and sites and U.S. Government locations in the United States.  Telecommuting will also be authorized.

8.  Period of Performance.  The period of performance for this sub-task order is 365 calendar days (22 Mar 2004 - 21 Mar 2005).

9.  Delivery Schedule.
	SOW Task#
	Deliverable Title
	Format
	Number
	Calendar Days After TO Start

	1
	Statement of Requirements
	Contractor-Determined Format
	1 Copy to TM; Letter Only to KO
	As mutually scheduled.

	1
	COI Policies and Procedures
	Contractor-Determined Format
	1 Copy to TM; Letter Only to KO
	Twenty business days after TO award

	1
	Trip Report
	TSIO-Determined Format
	1 Copy to TM; Letter Only to KO
	Five business days after return from a trip

	1
	MOA
	TSIO-Determined Format
	1 Copy to TM; Letter Only to KO
	Ten business days after receipt of requirement

	1
	Weekly Activity Report
	TSIO-Determined Format
	1 Copy to TM; Letter Only to KO
	Every Tuesday 

	2
	PIDs
	Contractor-Determined Format
	1 Copy to TM; Letter Only to KO
	As mutually scheduled

	2
	Technical Reports
	Contractor-Determined Format
	1 Copy to TM; Letter Only to KO
	As mutually scheduled


10.  Security.  The majority of tasks and overall project management will be UNCLASSIFIED; some sub-tasks will be U.S. and NATO SECRET.

11.  Government-Furnished Equipment (GFE)/Government-Furnished Information (GFI).  TSIO-E will provide workspace and unclassified LAN access within its Patch Barracks offices.

12.  Other Pertinent Information or Special Considerations.
12.1  Level of Support.  This task order is for Time-and-Materials and will not include the project management tasks covered under other FMS project task orders which are included in the specific task order requirements.

12.2  Travel.  Travel will be at the direction and with the prior approval of the TM, and costs will be reimbursable to the contractor. It is estimated that this task will require approximately two trips per month, three to four days/trip.

12.3  Conflicts of Interest.  Since the contractor is also providing project management support for specific Encore task orders, the contractor must establish policies and procedures to avoid organizational conflicts of interest.

12.4  Funding.  Incrementally funded by TSIO-E.

12.5  Payment Schedule.  Unisys will submit and be reimbursed for monthly T&M invoices.

13.  Section 508 Accessibility Standards.  N/A.

Section F - Deliveries or Performance
Delivery Information
	CLIN
	DELIVERY DATE
	QUANTITY
	SHIP TO ADDRESS
	UIC

	
	
	
	
	

	0001
	22 Mar 2004 - 21 Mar 2005
	1 Lot
	N/A
	N/A


Section G - Contract Administration Data
CLAUSES INCORPORATED BY FULL TEXT

Accounting and Appropriation Data
	AA:
	97X4930.5F20 000 C1013 0 068142 2F 255011

	AMOUNT:
	$263,069.92


CLIN/SubCLIN
Purchase Request Number
Obligated Amount

0001
MIPR4F4M4TR054
$67,539.75

0001
MIPR4F4M4TR055
$13,784.44

0001
MIPR4F4M4TR056
$30,889.16

0001
MIPR4F4M4TR057
$55,831.67

0001
MIPR4F4M4TR058
$76,091.63

0001
MIPR4F4M4TR059
$5,421.57

0001
MIPR4F4M4TR060
$13,511.70

Total Amount Obligated
$263,069.92
DITCO Points of Contact
Contracting Officer
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contract Specialist
Name:

Organization:  DISA/DITCO-Scott (PL8232)

Phone No.:

E-Mail:

Contractor Point of Contact
Contractor Name:  Unisys, U.S. Government Group

DUNS:  150780674

CAGE Code:  4W798

Contractor POC:

E-Mail Address:

Phone Number:

Electronic invoices may be sent to:  invoicereceipt@scott.disa.mil
Questions regarding invoices may be directed to (618) 229-9228.  Vendors may check the status of invoices at the following web site:  http://www.dfas.mil/money/vendor
